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FDOT Public Transit Office

Transit Mission—The mission of the FDOT Transit Office is to “identify, support,
advance, and manage cost-effective, efficient, and safe transportation systems and alterna-
tives to maximize the passenger-carrying capacity of surface transportation facilities.”

The FDOT Transit Office consists of three sections (Transit Planning; Grants Administra-
tion; Transit Operations), each of which has specific areas of responsibility.

Transit Planning

The transit planning unit is responsible for statewide transit planning, legislative, and policy
analysis, developing and monitoring the implementation of state transit development plan-
ning (TDP) rules and guidelines, performance monitoring, TDP reviews, transit information
systems, transit facilities planning, transit oriented development, technical assistance, and
training. Some of the programs and activities implemented and managed by the planning
unit in fulfillment of these responsibilities are:

Development of Florida’s transit strategic plan; preparation of transportation development
plan (TDP) policy guidance and training; development and support of the Florida Transit
Information System (FTIS), Transit Boardings Estimation and Simulation Tool (TBEST),
Florida Transit Planning Network (FTPN), and FDOT’s transit grant management program,
TransCIP; integration of transit in intelligent transportation systems (ITS) and travel de-
mand modeling; sponsorship of transit planning and operations research; promotion of
transit’s role in enhancing the environment, including air quality, energy and greenhouse
gas reduction; and development of transit performance measures and transit capacity and
quality of service measures.

Grants Administration and Commuter Assistance

The Grants Administration and Commuter Assistance unit provides financial and technical
assistance to Florida’s transit agencies and commuter assistance services. Staff also coor-
dinates with and provides technical assistance to the Commission for the Transportation
Disadvantaged. This unit’s responsibilities fall into eight areas: Federal Transit Adminis-
tration coordination; grant management; financial management; rural transit technical
assistance; urban transit technical assistance; innovative finance; commuter assistance;
and legislative analysis.
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https://www3.cutr.usf.edu/bussafety
https://www.tmaarc.org
https://www.tripsflorida.org
http://cutrlist.eng.usf.edu/read/?forum=ft-forum
http://planfortransit.com
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FDOT Public Transit Central Office = (850) 414-4500
605 Suwannee Street, Mail Station 26, Tallahassee, FL 32399-0450

Florida’s Transit Systems

reported to the National Transit Database (NTD). Four of these systems operated some

form of fixed guideway mode. The South Florida Regional Transportation Authority
provides regional rail service (Tri-Rail) between Palm Beach, Broward, and Miami-Dade
Counties. Miami-Dade Transit operates a heavy rail system (Metrorail) and an automated
guideway system (Metromover). Jacksonville Transportation Authority operates an auto-
mated guideway system (Skyway Express). Hillsborough Area Regional Transit Authority
operates a light rail (TECO Line Streetcar) system.

I n 2009, there were 30 fixed-route transit systems operating in Florida and 28 of those

There are two additional fixed-route transit systems in Florida that did not report NTD
data in 2009. SunTran provides service on six routes in Ocala, but has received a report-
ing waiver from NTD. Key West Transit operates fixed routes in Key West, but is not
classified by the Federal Transit Administration as an urban system and therefore is not
required to report to the NTD.

To meet their service objectives, transit agencies across the United States and Florida
sometimes find it necessary to contract the operation of portions of their services to
private operators. In 2009, 10 of Florida’s transit systems, Bay Town Trolley, Broward
County Transit, Collier Area Transit, Hernando (TransHernando Express), Pinellas Sun-
coast Transit Authority, the South Florida Regional Transportation Authority, Palm Beach
County Transportation Agency, Okaloosa County, Lake County, and St. Johns County
(Sunshine Bus) contracted for all or part of their regular fixed-route motorbus service.

During 2009, Florida’s transit agencies ranged in size from the two-vehicle system in
Martin County to the 1,023-vehicle system operating in Miami-Dade County. The sys-
tems included in this edition of the Handbook represent only those that reported to the
National Transit Database in 2009. The map on the previous page shows the location and
size of the transit agencies included in this edition of the Handbook, and the following
pages contain brief profiles of each of the agencies.

Each profile provides contact information and summarizes NTD information. System total
data (for bus, rail, and vanpool modes) are shown except where noted. The first profile
represents Florida’s fixed-route total information.

Following the profiles is a page summarizing all of the system’s fare structures as of Sep-
tember 2010. After the fare information, data summarizing trends from 2008 to 2009 for
each system are presented. More information on public transit in Florida can be found at
the following website: www.dot.state.fl.us/transit.
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Florida’s Transit Systems—2008 and 2009 Statewide Totals

FDOT Public Transit Office

605 Suwannee Street, Mail Station 26, Tallahassee, FL 32399-0450
(850) 414-4500

www.dot.state.fl.us/Transit

In 2009, 28 fixed-route transit systems in Florida reported ridership and other data. In
addition, four systems operate at least one rail mode. The data shown below and on the
following pages represent fixed-route bus, rail services, and vanpool services only (excludes
demand-response service) for 2008 and 2009 from the National Transit Database. The data
shown below represent closed-out, validated numbers as of September 2010. However, it is
possible that some figures may be updated in the subsequent reporting year. Please see pages
6 and 7 of this Handbook for more information on Florida’s transit systems.

General Information 2008 2009
Service Area Population 14,184,357 14,308,931
Service Area Population Density 1,209.96 1,209.85
Operating Expense $1,027,577,158 $1,015,050,830
Operating Revenue $250,271,799 $233,922,989
Service Supplied

Total Annual Revenue Miles 136,977,121 136,368,969
Total Annual Revenue Hours 9,467,390 9,424,031
Total Revenue Vehicles 3,590 3,612
Peak Vehicles 2,996 2,915
Route Miles 13,166.5 13,503.3
Service Usage

Annual Passenger Trips 262,154,793 248,771,366
Annual Passenger Miles 1,438,396,389 1,369,739,281
Average Trip Length 55 5.5
Quality of Service

Average Headway (minutes) 18.22 19.21
Weekday Span of Service (hours) 16.7 16.8
Cost Efficiency

Operating Expense per Revenue Mile $7.50 $7.44
Operating Expense per Revenue Hour $108.54 $107.71
Operating Revenue per Operating Expense 24.36% 23.05%
Passenger Trips per Employee FTE 27,041 27,400
Cost Effectiveness

Operating Expense per Passenger Trip $3.92 $4.08
Operating Expense per Passenger Mile $0.71 $0.74
Operating Expense per Capita $72.44 $70.94
Farebox Recovery Ratio 19.75% 21.02%
Average Fare $0.77 $0.86
Service Effectiveness

Passenger Trips per Revenue Mile 1.91 1.82
Passenger Trips per Revenue Hour 27.69 26.40
Passenger Trips per Capita 18.48 17.39
Revenue Miles Between Safety Incidents 173,170 160,246
Revenue Miles Between Failures 4,588 4,627
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https://www.baytowntrolley.org



https://www.broward.org/bct



https://www.colliergov.net



https://www.goecat.com



https://www.go-rts.com



https://www.hernandobus.com



https://www.gohart.org



https://www.jtafla.com



https://www.ridelakexpress.com



https://www.ridecitrus.com



https://www.rideleetran.com



https://www.golynx.com



https://www.mymanatee.org



https://www.coamc.org



https://www.miamidade.gov/TRANSIT



https://www.rideoct.org



https://www.palmtran.org



https://www.ridepcpt.com



https://www.psta.net



https://www.polk-county.net

St. Johns County Council on Aging, Inc. (Sunshine Bus)

Mr. George Hesson, Manager

595 Old Moultrie Road, St. Augustine, FL 32086 The -
(904) 209-3716 Sunshine Bus
www.sunshinebus.net company

The Sunshine Bus Company is a newer Florida transit agency operated under contract by
St. Johns County Council on Aging, Inc. Services provided include fixed-route motorbus
and demand-response operations. 2007 was the first year that St. Johns County reported
information to the National Transit Database; 2008 and 2009 data for the motorbus mode
are shown below.

General Information 2008 2009
Service Area Population 149,300 149,300
Service Area Population Density 248.8 248.8
Operating Expense $617,623 $535,923
Operating Revenue $74,834 $76,705
Service Supplied

Total Annual Revenue Miles 388,277 347,987
Total Annual Revenue Hours 17,449 17,678
Total Revenue Vehicles 9 I
Peak Vehicles 6 7
Route Miles 73.0 66.0
Service Usage

Annual Passenger Trips 152,349 137,928
Annual Passenger Miles 1,116,219 1,011,012
Average Trip Length 73 7.3
Quality of Service

Average Headway (minutes) 328l 28.74
Weekday Span of Service (hours) 12.0 12.0
Cost Efficiency

Operating Expense per Revenue Mile $1.59 $1.54
Operating Expense per Revenue Hour $35.40 $30.32
Operating Revenue per Operating Expense 12.12% 14.31%
Passenger Trips per Employee FTE n/a n/a
Cost Effectiveness

Operating Expense per Passenger Trip $4.05 $3.89
Operating Expense per Passenger Mile $0.55 $0.53
Operating Expense per Capita $4.14 $3.59
Farebox Recovery Ratio 12.12% 14.31%
Average Fare $0.49 $0.56
Service Effectiveness

Passenger Trips per Revenue Mile 0.39 0.40
Passenger Trips per Revenue Hour 8.73 7.80
Passenger Trips per Capita 1.02 0.92
Revenue Miles Between Safety Incidents n/a n/a
Revenue Miles Between Failures n/a 49,712
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https://www.treasurecoastconnector.com



https://www.scgov.net/SCAT



https://www.GoLineIRT.com



https://www.tri-rail.com



https://www.ridescat.com



https://www.talgov.com/starmetro



https://www.votran.org
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Glossary of Terms

Automated Guideway - A fixed-guideway transit system that operates with automated (driverless) individual
vehicles or multi-car trains. Service may be on a fixed schedule or in response to a passenger-activated call
button.

Commuter Rail - Short-haul rail passenger service operating in metropolitan and suburban areas, whether
within or across the geographical boundaries of a state, usually characterized by reduced fare, multiple ride,
and commutation tickets and by morning and evening peak period operations.

Demand-Response Service - Any system of transporting individuals, including the provision of designated
transportation service by public or private entities, which is not a fixed-route system. This type of service
is also known as “paratransit.”

Fixed Guideway - Any public transportation facility that utilizes and occupies a separate right-of-way or
rails for the exclusive use of public transportation service including, but not limited to, fixed rail, automated
guideway transit, and exclusive facilities for buses and other high-occupancy vehicles.

Heavy Rail - Transit service using rail cars with motive capability, driven by electric power usually drawn
from a third rail, configured for passenger traffic, and usually operated on exclusive rights-of-way.

Motorbus - Mode of service involving passenger revenue vehicles operating on fixed routes and schedules
on roadways.

Park-and-Ride - Parking garages and/or pavement used for parking passengers’ automobiles, either free or
for a fee, while they use transit system facilities. The garages/lots are generally used as collector sites for
rail or bus service. They may also serve as collector sites for vanpools or carpools, and may sometimes
serve as transit centers.

Purchased Transportation - Transportation service provided to a public agency from a public or private
transportation provider based on a written contract. It does not include franchising, licensing operations,
management services, or private conventional bus service.

Vanpool - A transit mode comprised of vans, small buses and other vehicles operating as a ride sharing ar-
rangement, providing transportation to a group of individuals traveling directly between their homes and
a regular destination within the same geographical area. The vehicles have a minimum seating capacity of
seven persons, including the driver.

GENERAL INFORMATION

Operating Expense - Reported total spending on operations, including administration, maintenance, and
operation of service vehicles.

Operating Revenue - All revenues generated through the operation of the transit agency. Includes passenger
fares, special transit fares, school bus service revenues, freight tariffs, charter service revenues, auxiliary
transportation revenues, subsidy from other sectors of operations, and non-transportation revenues.

Service Area Population - This indicator provides a suitable approximation of overall market size for com-
parison of relative spending and service levels among communities in the absence of actual service area
population.

Service Area Population Density - Represents persons per square mile based on the service area population
and service area size reported in the National Transit Database.

SERVICE SUPPLIED

Peak Vehicles - This refers to the number of vehicles operated in maximum (peak) service. It represents the
number of revenue vehicles operated to meet the annual maximum service requirement, i.e., the revenue
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vehicle count during the peak hours of the peak days/weeks of the peak season (typically the rush period).
Vehicles operated in maximum service exclude atypical days or one-time special events.

Route Miles - Number of directional route miles as reported in NTD data; defined as the mileage that service
operates in each direction over routes traveled by public transportation vehicles in revenue service.

Total Annual Revenue Hours - Total hours of operation by revenue service vehicles in active revenue ser-
vice.

Total Annual Revenue Miles - Number of annual miles of vehicle operation while in active service (avail-
able to pick up revenue passengers). This number is smaller than vehicle miles because of the exclusion of
deadhead miles such as vehicle miles from the garage to the start of service, vehicle miles from the end of
service to the garage, driver training, and other miscellaneous miles that are not considered to be in direct
revenue service.

Total Revenue Vehicles - Number of vehicles available for use by the transit agency to meet the annual
maximum service requirement. Total revenue vehicles includes spares, out-of-service vehicles, and vehicles
in or awaiting maintenance, but excludes vehicles awaiting sale and emergency contingency vehicles.

SERVICE USAGE

Annual Passenger Miles - Number of annual passenger trips multiplied by the system’s average trip length
(in miles). This number provides a measure of the total number of passenger miles of transportation service
consumed, and is typically derived based on sampling.

Annual Passenger Trips - Annual number of passenger boardings on the transit vehicles. A trip is counted
each time a passenger boards a transit vehicle. Thus, if a passenger has to transfer between buses to reach
a destination, he/she is counted as making two passenger trips.

Average Trip Length - Annual passenger miles divided by annual passenger trips.

QUALITY OF SERVICE

Average Headway - This measure is computed in minutes for the system as a whole using the following
data: directional route miles, revenue miles, revenue hours, and the number of vehicles operated in maxi-
mum service (peak vehicles). The route mileage figure is divided by the system’s calculated average speed
(revenue miles per revenue hour) to produce an estimate of the time it would take, in hours, to traverse
all the system’s total route miles. Finally, this time figure is divided by the system’s number of peak vehicles
(then multiplied by 60 to convert time in hours to minutes) to determine the number of minutes it takes
for a vehicle to complete its portion of the total route miles one time.

Weekday Span of Service - The number of hours that transit service is provided on a representative weekday
in the operation of the transit agency. This indicator is determined by computing the number of hours between
the values reported in the NTD for average weekday time service begins and time service ends. For transit agen-
cies with more than one mode, the system total span of service takes into account the hours of operation for
all modes and reports the span of hours that any transit service is provided on a typical weekday.

COST EFFICIENCY

Operating Expense Per Revenue Hour - Operating expense divided by total annual revenue hours; a key
comparative measure which factors out vehicle speed. This is often important because vehicle speed is
strongly influenced by local traffic conditions.

Operating Expense Per Revenue Mile - Operating expense divided by total annual revenue miles; a measure
of the efficiency with which service is delivered and is another key comparative indicator.

Operating Revenue Per Operating Expense - Ratio of revenue generated through operation of the transit
agency with respect to total operating expense.
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