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I Production or LDCA Month: January 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
447554.1 SR-5/US-1/BROADWAY AVENUE FROM 45TH STREET TO59TH B/C RATIO = 6.1 NPV 1,593,600 SHSP EMPHASIS AREA(S) INTERSECTION & Exec PDE Exec Design 06/01/2021A - Production 01/06/2025 -12
STREET VULNERABLE ROAD USER CRASHES CONSTRUCTION TO BE COMPLETED BY FPL Public Hear. Initial Engin. TLH or PSU
Ronald wallace County:  PALM BEACH Sub OEM Constructability 10/31/2023A - |Letting
. LDCA Utilities Clear 12/13/2023A -
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear
Contract Class: 4 -MISC - NO LETTING R/W Certified
Work Mix: LIGHTING Biddability
Mile Post From: 11.429 Mile Post To: 12.127 Project Length:  0.698
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Phase 56 no letting. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
e  FPL coordination outstanding. (01/27/25) (02/24/25)
(03/24/25) (04/28/25) (05/19/25) 2021 32 $201,520 HSP $201,520 D421-087-B AD UT  |Utility Encumbered (Phase 56) Not Started 1 1/6/2025 1/6/2025 -230
* FPL Agreement currently in Legal review and awaiting
approval and signatures. (07/28/25) (08/25/25) (09/22/25) 2025 32 $21,119 ACSS $21,119 D421-087-B AD OC |Project Development Complete Not Started 0 1/6/2025 1/6/2025 -329
10/27/25
( ) 2026 56 $26,300 ACSS $26,300 D424-039-B AD UT  |Production ready for Utility encumbrance Not Started 1 1/6/2025 1/6/2025 -12
EI . 2026 62 $15,000 ACSS $15,000 - AD Production Float Trends
Federal Oversight
Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
TF -6 -7 -8 -9 -10 -12
Action Update Update Update Update Update Update

Friday, December 5, 2025
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Production or LDCA Month: March 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
449279.1 SR-704/OKEECHOBEE BLVD FR RIVERWALK BLVD TO NJOG ROAD  NPV=3,259,511; B/C=13.3; SHSP EMPHASIS AREA (S)-INTERSECTION & VULNERABLE Exec PDE Exec Design 10/25/2022A - Production 03/03/2025 -11
ROAD USER CRASHES; INSTALL (2) STANDARD POLES WITH LED LUMINAIRES OF 12 . e -
Damaris Williams County:  PALM BEACH -FOOT ARM LENGTH, 268W, 32327 LUMENS, 4K-5K CC, 35-FOOT MOUNTING HEIGHT, - Jplic Hear. Initial Engin. TLH or PSU
' SINGLE ARRANGEMENT & ROADWAY TYPE IV DISTRIBUTION. REPLACE (18) Sub OEM Constructability 01/22/2025A - |Letting
EXISTING LUMINAIRE & ARM WITH LED LUMINAIRE OF (SEE WP45) 8-FOOT ARM LDCA Utilities Clear  03/03/2025A -
LENGTH, 133W, 16592 LUMENS,4K-5K CCT, 35 FOOT MOUNTING HEIGH, SINGLE .
ARRANGEMENT & ROADWAY TYPE IV DISTRIBUTION. RETROFIT (9) EXISTING Permits Clear
LUMINAIRE WITH LED LUMINAIRE OF 268W, 32327 LUMENS, 4K-5K CCT, & ROADWAY R/W Certified
TYPE IV DISTRIBUTION. INSTALL (1) NEW 12 FOOT WITH LED LUMINAIRE OF 268W, X .
32327 LUMENS, 4K-5K CCT, 35-FOOT MOUNTING HEIGHT, SINGLE ARRANGEMENT, Biddability
AND ROADWAY TYPE IV DISTRIBUTION. RELOCATE AND RETROFIT (13) EXISTING
STANDARD POLES WITH LED LUMINAIRES OF 268W, 32327 LUMENS, 4K-5K
CCT_SINGLE ARRANGEMENT AND ROADWAY TYPE IV DISTRIBUTION. REMOVE (1)
EXISTING FPL ARM AND LUMINAIRE ALL WORK TO BE PERFORMED BY FPL...EMAIL
D.WILLIAMS 2/15/24
Let Together:
Transportation 03 - INTRASTATE STATE HIGHWAY
System: 447549.1 449279.1 451084.1 451085.1
Contract Class: 4 - MISC - NO LETTING
Work Mix: LIGHTING
Mile Post From: 2.662 Mile Post To: 3.034 Project Length:  0.372
Production Meeting Comments Project Funding Summary Critical Path Activities
*  No Letting, since Phase 56 only FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
*  Coordination with FPL. (03/24/25) (04/28/25) (05/19/25)
. FDOT and FPL in final stages of agreement with respect to 2023 32 $107,683 HSP $107,683 D423-011-B AD PM FP&L Plans Review In Progress 20 2/3/2025 2/28/2025 -211
BABA expectations possibly completing in early August. . -
(07/28/25)(08/25/25) (09/22/25) (10/27/25) 2026 56 $50,000 ACSS $50,000 -- AD uT Production ready for Utility encumbrance Not Started 1 3/3/2025 3/3/2025 -11
UT  |Utility Encumbered (Phase 56) Not Started 1 719/2025 719/2025 -126
D Federal Oversight Production Float Trends
Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
TF -5 -6 -7 -7 -9 -11
Action Update Update Update Update Update Update

Friday, December 5, 2025
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| Production or LDCA Month: July 2025

FPID / FM#

Float

Float Float
Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
447549.1 SR-882/FOREST HILL BOULEVARD FROM OLIVE TREEBOULEVARD  B/C RATIO =117.3 NPV 11,988,743 SHSP EMPHASIS AREA(S) INTERSECTION & Exec PDE Exec Design Production 07/07/2025 -6
TO JOG ROAD w.IJ_II:uIIE:EﬁBLE ROAD USER CRASHES IMPROVE ROADWAY LIGHTING AGREEMENT Public Hear. Initial Engin. TLH or PSU
Ronald wallace County:  PALM BEACH Sub OEM Constructability 12/08/2023A - |Letting
Let Together: LDCA Utilies Clear  05/07/2025A -
Transportation 03 - INTRASTATE STATE HIGHWAY ;
System: 447549.1 449279.1 4510841 451085.1 Permits Clear
R/W Certified
Contract Class: 1- TALLAHASSEE LET . -
Biddability
Work Mix: LIGHTING
Mile Post From: 3.100 Mile Post To: 3.700 Project Length:  0.600
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Construction Funds removed. (07/15/25) FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
* FPL Agreement currently in Legal review and awaiting
approval and signatures. (07/28/25) (09/22/25) (10/27/25) 2022 32 $221,682 HSP $221,682 D422-038-B AD UT  |Production ready for Utility encumbrance Not Started 1 71712025 71712025 -6
2026 56 $24,230 ACSS $24,230 -- AD UT  |Utility Encumbered (Phase 56) Not Started 1 7/8/2025 71812025 -102
EI Federal Oversight .
2023 Cc2 $5,843 ACSS $5,843 D422-038-B AD Production Float Trends
Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
TF -2 -1 -2 -3 -4 -6
Action Ok Ok Ok Update Update Update

Friday, December 5, 2025

Page 4 of 44



I Production or LDCA Month: November 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
4475451 SR-704/OKEECHOBEE BLVD FROM EAST OF MILITARYTRAIL TO |- B/C RATIO = 25.4 NPV 24,529,332 SHSP EMPHASIS AREA(S) INTERSECTION & Exec PDE Exec Design Production 11/03/2025 -3
VULNERABLE ROAD USER CRASHES INSTALL (14) NEW ARMS WITH LED , . . X
Ronald Wallace County:  PALM BEACH LUMINAIRES RANGING FROM 133 TO 259 WATTS ON FPL DISTRIBUTION POLES Public Hear. Initial Engin. TLHor PSU 12/19/2025 =
: ALONG BOTH SIDES OF SR-704/OKEECHOBEE BLVD. INSTALL (28) NEW LIGHT Sub OEM Constructability 12/12/2024A - |Letting 02/25/2026 -1
POLES WITH LED LUMINAIRES RANGING FR WITH 133 TO 268 WATTS (SEE WP45) LDCA Utilities Clear ~ 07/17/2025A -
ALONG BOTH SIDES OF SR 704/OKEECHOBEE BLVD. REPLACE EXISTING (138) HPS _
LUMINAIRES MOUNTED ON FPL DISTRIBUTION POLES, FDOT ALUMINUM POLES Permits Clear ~ 05/03/2023A -
AND CITY OF WPB_DECO (GRANITE) POLES WITH LED LUMINAIRES RANGING RIW Certified  02/26/2025A -
FROM_140 TO 268 WATTS ALONG BOTH SIDES OF SR 704/OKEECHOBEE BLVD. .
REMOVE (4) EXISTING HPS LUMINAIRES MOUNTED ON FPL DISTRIBUTION POLES Biddability 06/09/2025A -
ALONG BOTH SIDES OF SR 704/OKEECHOBEE_BLVD. REPLACE EXISTING (9) HPS
LUMINAIRES MOUNTED ON_THREE-ARM TEAR DROP GRANITE POLES ON THE N
SIDE OF THE_INTERSECTION OF SR704/OKEECHOBEE BLVD. AND PLM BCH
LAKES_BLVD WITH LED LUMINAIRES OF 57 WATTS. REMOVE (2) EXISTING THREE-
ARM TEAR DROP GRANITE POLES ON THE N SIDE INTERSECTIONOF SR704 & PLM
BCH LAKES BLVD. G/W 451084.1 & 451085.1
Let Together:
Transportation 03 - INTRASTATE STATE HIGHWAY
System: 4475451 451084.1 451085.1
Contract Class: 1- TALLAHASSEE LET
Work Mix: LIGHTING
Mile Post From: 5.663 Mile Post To: 8.071 Project Length:  2.408
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Projectis no longer on APP list. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
*  Production package is being prepared and will be
submitted on time for the November production. (10/27/25) 2022 32 $313,037 ACSS $78,259 D422-062-B AD PM  |Constructability/Submit Plans to PM Not Started 1 10/30/2025 10/30/2025 -20
HSP $234,778 D422-062-B AD PM  |Receive Permits Clear Letter Not Started 1 10/30/2025 10/30/2025 -20
D Federal Oversight -
2024 32 $35,398 ACSS $35,398 D422-062-B | AD UT  |utility Encumbered (Phase 56) Not Started 1 10/31/2025 10/31/2025 -20
2026 52 | 01 | $265,076 ACSS $265,076 D425-087-B | AD PR  |Production Not Started 1 11/3/2025 11/3/2025 -3
2026 | 56 $208791 | ACSS $208,791 D425-087-8 | AD PM g)repa’e Specifications Package (Division 2 & | |, 5 ess 15 11/26/2025 12/18/2025 2
2026 62 $64,167 ACSS $20,429 D425-087-B | AD Production Float Trends
ACSS $43,738 D425-087-B | AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
TF -3 -1 -1 -2 0 -2
Action Ok Ok Ok Ok Ok Ok

Friday, December 5, 2025
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I Production or LDCA Month: December 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
436340.4 PALM BEACH COUNTY PUSH BUTTON CONTRACT TRAFFIC OPS Exec PDE Exec Design Production 12/01/2025 -1
(ROADWAY) Public Hear. Initial Engin. TLH or PSU 02/02/2026 1
Tonya Estwick County:  PALM BEACH Sub OEM Constructability Letting 04/03/2026 0
. LDCA Utilities Clear
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear
Contract Class: 7 - DISTRICT LET R/W Certified
Work Mix: MISCELLANEOUS CONSTRUCTION Biddability
Mile Post From: Mile Post To: Project Length:
Project Funding Summary Critical Path Activities
EI Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2026 52 01 | $1,500,000 DDR $1,500,000 - AD PM  |Assign Project Manager Not Started 0 11/19/2025 11/19/2025 -6
2026 62 $238,309 DDR $238,309 - AD PM  |Prepare Transport Plan Package Not Started 5 11/19/2025 11/25/2025 -6
PM  |Submit Transport Package to Final Plans Not Started 1 11/26/2025 11/26/2025 -6
PR  |Production Not Started 1 12/1/2025 12/1/2025 -1
ES |Prepare Authorized Estimate Not Started 20 12/26/2025 1/23/2026 -7
Production Float Trends
Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
TF 6 5 4 3 2 0
Action Ok Ok Ok Ok Ok Ok

Friday, December 5, 2025
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I Production or LDCA Month: December 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
438386.4 SR-5/US-1 FROM PALMETTO PARK RD TO SR-850/NORTHLAKE 2024 TPA PRIORITY #17-1B CONSTRUCT 14 ENHANCED TRANSIT SHELTERS WITHIN Exec PDE Exec Design 11/04/2022A - Production 12/01/2025 -2
BLVD EXISTING ROW FDOT ADMINISTERING ON BEHALF OF PALM TRAN 52-02:LF FOR : i .
Sara HernandezArias Countv:  PALM BEACH UWHCA WITH CITY OF DELRAY BEACH PH52-02 ARI#12663 WIRE TRANSFER $4,144 - ublic Hear. Initial Engin.  11/13/2023A - |TLH or PSU 02/23/2026 1
y: DELRAY BCH REC 6/2/25 Sub OEM Constructability 07/23/2024A - Letting 04/29/2026 0
LDCA Utilities Clear 04/14/2025A -
Transportation 03 - INTRASTATE STATE HIGHWAY Permits Clear  11/04/2024A -
System:
Y R/W Certified 03/17/2025A -
Contract Class: 1- TALLAHASSEE LET Biddability 06/17/2025A )
Work Mix: PUBLIC TRANSPORTATION SHELTER
Mile Post From: 3.048 Mile Post To: 18.384 Project Length:  15.399
Production Meeting Comments Project Funding Summary Critical Path Activities
° Pl_'oject is no longer on APP list since funding is aligned FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
with schedule. (10/14/21)
¢ FECis currently behind their review. (09/22/25) (10/27/25) 2023 32 $1,037,127 DS $1,037,127 - AD PM  |Production Complete/Submit Pkg to PM In Progress 1 10/29/2025 10/29/2025 -21
2026 | 52 | 01 | $5513,696 | ACSU $3,068,702 | D425-039-B | AD pm  [PM Reviews Production Pkg for Not Started 20 10/30/2025 11/26/2025 21
. Completeness
D Federal Oversight
01 TRIP $1,494,807 | D425-039-B | AD pm  |Respond to Comments and Prepare Contract |\ siarteq 40 10/2/2025 11/26/2025 -40
Plans Package
01 TRWR $946,043 D425-039-B | AD PR |Production Not Started 1 12/1/2025 12/1/2025 2
02 LF $4,144 - AD PM ;P’)repare Specifications Package (Division 2 & Not Started 20 12/26/2025 1/23/2026 2
2025 57 $25,000 DS $25,000 -- AD )
Production Float Trends
2026 62 $813,274 ACSA $76,378 D425-039-B G1
Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
ACSA $638,600 D425-039-B G1
TF -1 -2 -2 -3 -5 -3
ACSU $98,296 D425-039-B G1 .
Action Ok Ok Ok Update Update Update

Friday, December 5, 2025
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I Production or LDCA Month: December 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
438386.5 SR-5/US-1 FROM CAMINO REAL TO NE 8TH STREET/MIZNER BLVD 2024 TPA PRIORITY #17-1C LANE REPURPOSING APPROVED BY FDOT JULY 2021. Exec PDE Exec Design Production 12/01/2025 -2
NO R/W NEEDED STUDY LOOKING AT BUFFERED SEPARATED BIKE LANES, LANE : i . _
Greg Jett County:  PALM BEACH WIDTH REDUCTIONS, MILLING & RESURFACING, INTERSECTION IMPROVEMENTS & uPlic Hear. Initial Engin. 09/05/2024A TLH or PSU 01/26/2026 L
: PEDESTRIAN CROSS WALK IMPROVEMENTS 52-02: LFA WITH CITY OF BOCA RATON  Sub OEM Constructability 03/17/2025A Letting 03/25/2026 -1
52-03-UWHCA FOR CITY OF BOCA RATON LDCA Utilities Clear 11/07/2025A
Permits Clear ~ 04/08/2025A
Transportation 03 - INTRASTATE STATE HIGHWAY .
System: R/W Certified 10/14/2025 -32
Contract Class: 1- TALLAHASSEE LET Biddability 08/21/2025A
Work Mix: BIKE LANE/SIDEWALK
Mile Post From: 0.990 Mile Post To: 2.274 Project Length:  1.284
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Projectis no longer on APP. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
¢ LFA hammock added for Phase 52 and outstanding.
(05/19/25) 2024 32 $781,219 SuU $781,219 D424-047-B AD RW  |ROW Certification for Construction (Letter) Not Started 1 10/14/2025 10/14/2025 -32
2025 32 $173,672 ACSA $88,863 D424-047-B AD PM  |Receive ROW Certification Not Started 1 10/15/2025 10/15/2025 -32
D Federal Oversight - -
ACSU $84,809 D424-047-B AD CS  |Prepare Construction Days Estimate In Progress 1 10/16/2025 10/16/2025 -32
2026 52 01 $7,066,348 ACPR $1,282,846 D425-083-B AD PM Pre-Production Meeting with FP Not Started 1 11/14/2025 11/14/2025 -2
01 ACSA $442,900 D425-083-B AD PR Production Not Started 1 12/1/2025 12/1/2025 -2
01 ACSU $3,730,095 D425-083-B AD Production Float Trends
01 DS $927,430 D425-083-B AD Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
02 LF $612,360 -- AD TF -1 -2 -2 -2 -2 -3
03 LF $70,717 - AD Action Update Update Update Update Update Update
2026 62 $1,100,386 ACSU $74,032 D425-083-B AD
ACSU $1,026,354 D425-083-B AD
2025 Cc2 $38,116 ACSU $31,996 D424-047-B AD
SuU $6,120 D424-047-B AD

Friday, December 5, 2025
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Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
443867.2 SR-811/ALT A1A OVERLOXAHATCHEE RIVER BRIDGE930339 FENDER SYSTEM REPAIR Exec PDE Exec Design 02/04/2021A - Production 12/01/2025 -1
Public Hear. Initial Engin. TLH or PSU 02/02/2026
Vamsee Tirunagari County:  PALM BEACH Sub OEM Constructability 03/19/2021A -  |Letting 04/03/2026 0
) LDCA Utilities Clear 10/09/2025A -
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 07/26/2021A -
Contract Class: ~ 7- DISTRICT LET RMW Certified  09/12/2025A -
Work Mix: BRIDGE-REPAIR/REHABILITATION Biddability 09/05/2025A -
Mile Post From: 11.098 Mile Post To: 11.317 Project Length:  0.219
Production Meeting Comments Project Funding Summary Critical Path Activities
* Working with FPL on the UT relocation. (06/25/25) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
(07/28/25) (08/25/25) (08/25/25)
* SCRiin progress P: 12/25 L: 04/26. (09/22/25) 2021 32 $110,048 BRRP $110,048 - AD PM |Update Production Cost Estimate Not Started 1 11/26/2025 11/26/2025 -1
2022 32 $8,370 BRRP $8,370 - AD PR  |Production Not Started 1 12/1/2025 12/1/2025 -1
D Federal Oversight .
2026 52 01 $861,827 BRRP $861,827 - AD Production Float Trends
2023 56 $262,800 BRRP $262,800 - AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
2022 57 $60,000 BRRP $60,000 - AD TF -3 -4 -5 -4 -4 -2
2026 62 $142,202 BRRP $21,546 - AD Action Ok Ok Ok Update Update Update
BRRP $120,656 - AD
2021 c2 $16,378 BRRP $16,378 - AD
2022 C8 $250 DS $250 - AD

Friday, December 5, 2025 Page 9 of 44



I Production or LDCA Month: December 2025

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
449832.1 SR-5/S FEDERAL HWY FROM SR-5/US-1/N DIXIE HWYTO 10TH FY 2027 RRR CANDIDATE Exec PDE Exec Design 11/16/2023A - Production 12/01/2025 -3
AVENUE S Public Hear. Initial Engin.  07/17/2024A - |TLH or PSU 05/22/2026 0
Damaris Williams County:  PALM BEACH Sub OEM Constructability 01/30/2025A - |Letting 07/29/2026 0
. LDCA Utilities Clear 07/29/2025A -
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 07/08/2025A -
Contract Class: 1- TALLAHASSEE LET R/W Certified  08/25/2025A -
Work Mix: RESURFACING Biddability 08/20/2025A -
Mile Post From: 0.000 Mile Post To: 0.773 Project Length:  0.773
Production Meeting Comments Project Funding Summary Critical Path Activities
° Erojecr:ft is. no longer on the APP list for 5X/6X since FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
esurfacing.
2024 32 $420,198 DDR $263,032 - AD CS  |Prepare Construction Days Estimate In Progress 35 9/25/2025 11/12/2025 -45
D Federal Oversight DS $157,166 - AD PR |Production Not Started 1 12/1/2025 12/1/2025 -3
2027 52 | 01 | $1,099,238 ACNR $758,374 D426-004-B AD Production Float Trends
01 DDR $340,864 D426-004-B AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
2027 62 $191,938 DDR $38,045 - AD TF -2 -2 -2 -2 -2 -3
DDR $153,893 - AD Action Ok Ok Ok Ok Ok Ok

Friday, December 5, 2025
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B Production or LDCA Month: January 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
435803.1 SR-9/I-95 @ NORTHLAKE BOULEVARD INTERCHANGE INTERCHANGE IMPROVEMENTS INCLUDES RRR ALONG MAINLINE FROM N OF Exec PDE 06/19/2015A - Exec Design  03/16/2018A Production 01/05/2026 -2
NORTHLAKE BLVD TO S OF PGA BLVD 43-01:ADV ACQUISITION OF PARCEL #101 43- . i . : N
Maria Formose County:  PALM BEACH 02:REGULAR ACQUISITION PROJECT INCLUDES WIDENING OF NORTHLAKE BLVD Public Hear. 09/21/2017A Initial Engln.. | 01/04/2019A TLH.or PSU 02/16/2026 5
: ON/OFF RAMPS TO SR-9/-95 TO ALLOW FOR ADDITIONAL TURN LANES. ALSO Sub OEM Constructability 04/21/2022A Letting 05/20/2026 -2
INCLUDES. RESURFACING TO PROVIDE A FREE-FLOW MOVEMENT TO IMPROVE LDCA 12114/2017A - Utilities Clear  11/25/2025A
TRAFFIC FLOW, EMERGENCY EVACUATION AND SAFETY. OTHER WORK INCLUDES _
LIGHTING, SIGNALS, SIGNING, SIDEWALKS, ITS, AND DRAINAGE IMPROVEMENTS. Permits Clear ~ 10/13/2025  -33
R/W Certified ~ 11/22/2024A
Transportation 01 - INTRASTATE INTERSTATE Biddability 09/04/2025A
System:
Contract Class: 1- TALLAHASSEE LET
Work Mix: INTERCHANGE - ADD LANES
Mile Post From: 0.000 Mile Post To: 36.539 Project Length:  4.319
Production Meeting Comments Project Funding Summary Critical Path Activities
¢ Z%?fggé)MOA tied to Production per PM request. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
*  BABA remains unsolved. (08/25/25) 2015 22 $2,239,402 GMR $372,690 - AD DR |All Permits Clear Not Started 1 10/13/2025 10/13/2025 -33
* Re-evaluation for the IMR needed. (08/25/25) (09/22/25) FHWA Reviews and A :
- pproves Final
«  Per PM Update needed. (09/22/25) (10/27/25) GMR $1,866,712 AD PD | 4ocuments for IAR Re-Evaluation Not Started 5 10/8/2025 10/14/2025 -36
2016 22 $27,062 GMR $27,062 - AD PM  |Receive Permits Clear Letter Not Started 1 10/14/2025 10/14/2025 -33
[[]  Federal Oversight 2017 | 22 $95,128 DDR $64,248 - AD PM |Receive Utilities Certification Letter Not Started 1 10/14/2025 10/14/2025 -32
DS $30,880 - AD PM Ezcgwance Evaluation for 2nd Intermediate |\ started 1 10/24/2025 10/24/2025 181
2018 32 $2,837,852 NHPP $2,837,852 D418-052-B | AD Production Float Trends
2019 | 32 $206,328 DS $206,328 D418-052-8B | AD Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
2020 32 $572,587 ACNP $212,784 D418-052-B | AD TE 1 = 3 4 3 4
NHPP $359,803 D418-052-B AD Action Ok Ok Update Update Update Update
2021 32 $7,140 ACNP $1 D418-052-B | AD
NHPP $7,139 D418-052-B | AD
2022 32 $211,842 ACNP $211,842 D418-052-B | AD
2023 32 $195,536 SA $195,536 D418-052-B | AD
2025 32 $205,863 ACNP $205,863 D418-052-B | AD
2026 32 $22,156 ACNP $22,156 D418-052-B | AD
2022 41 $59,296 NHPP $59,296 D421-116-B | AD
2023 41 $112,170 NHPP $109,406 D421-116-B | AD
SA $2,764 D421-116-B | AD
2024 41 $134,828 NHPP $90,190 D421-116-B | AD
SA $44,638 D421-116-B | AD
2025 41 $45,089 NHPP $209 D421-116-B | AD
SA $44,880 D421-116-B | AD
2026 41 $31,783 ACSA $22,671 D421-116-B | AD
NHPP $353 D421-116-B | AD
SA $8,759 D421-116-B | AD
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2020 42 $222,631 BNIR $222,631 - AD
2019 43 $965,076 BNIR $965,076 D421-116-B AD
2023 43 $385,259 BNIR $385,259 D421-116-B AD
2024 43 $368,718 BNIR $131,567 D421-116-B AD
NHPP $237,151 D421-116-B AD

2025 43 $48 ACNP $1 D421-116-B AD
NHPP $47 D421-116-B AD

2026 43 $760,798 ACNP $760,798 D421-116-B AD
2018 4B $9,060 DDR $9,060 - AD
2019 4B $11,708 DDR $11,708 - AD
2020 4B $600 DDR $600 - AD
2021 4B $6,200 DDR $6,200 - AD
2022 4B $148,467 BNIR $139,467 - AD
DDR $9,000 - AD

2023 4B $66,598 BNIR $43,468 - AD
DDR $23,130 - AD

2024 4B $15,729 DDR $15,729 - AD
2025 4B $56,696 DDR $56,696 - AD
2026 4B $4,000 DDR $4,000 - AD
2026 52 01 | $63,306,339 ACNP $38,909,460 D426-010-B AD
01 DI $7,491,261 D426-010-B AD

01 STED $10,300,000 D426-010-B AD

02 ACNP $6,605,618 D426-010-B AD

2025 56 $55,000 DI $55,000 - AD
2026 56 $1,854,191 DI $124,320 - AD
DI $1,500,000 - AD

DI $39,482 - AD

LF $190,389 - AD

2026 62 $6,198,354 DI $64,413 - AD
DI $333,720 - AD

DI $5,800,221 - AD

2022 c2 $29,743 NHPP $29,743 D418-052-B AD
2026 c2 $7,818 ACNP $7,818 D418-052-B AD
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B Production or LDCA Month: January 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
446373.1 SR-882/FOREST HILL BLVD FR E OF LAKE CLARKE DRIVE TO US- G/W 447547.1 52-02; UWHCA WITH THE CITY OF WEST PALM BEACH Exec PDE Exec Design 09/06/2023A - Production 01/05/2026 -1
L/DIXIE HWY Public Hear. Initial Engin.  08/12/2024A - |TLH or PSU 05/22/2026 0
Ronald wallace County:  PALM BEACH Sub OEM Constructability 02/25/2025A - |Letting 07/29/2026 0
Let Together: LDCA Utilies Clear ~ 09/03/2025A -
Transportation 03 - INTRASTATE STATE HIGHWAY ; R
System: 1463731 4475471 Permits Clear ~ 08/15/2024A
R/W Certified 03/31/2025A -
Contract Class: 1- TALLAHASSEE LET . -
Biddability 09/03/2025A -
Work Mix: RESURFACING
Mile Post From: 8.156 Mile Post To: 9.233 Project Length: 1.077
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Projectis no longer on the APP list. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2024 32 $383,890 DDR $383,890 -- AD PM  |Receive Utilities Certification Letter Not Started 1 11/7/2025 11/7/2025 -14
D Federal Oversight 2025 | 32 $41,937 DDR $19,307 - AD TO  |Verify Posted Speed Changes Not Started 1 11/11/2025 11/11/2025 13
DDR $22,630 - AD CS  |Prepare Construction Days Estimate In Progress 3 11/10/2025 11/12/2025 -14
2026 32 $49,828 DDR $49,828 -- AD EM  |Environmental Certification Not Started 1 11/26/2025 11/26/2025 -2
2027 52 01 | $2,827,420 ACNR $2,101,519 -- AD PM  |Pre-Production Meeting with FP Not Started 1 12/1/2025 12/1/2025 -1
01 ACSA $673,485 -- AD Production Float Trends
02 LF $52,416 -- AD Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
2026 57 $200,000 DDR $200,000 -- AD TF -1 -2 -1 -1 -1 -2
2027 62 $420,183 DDR $59,432 -- AD Action Ok Ok Ok Ok Ok Ok
DDR $360,751 -- AD
2023 Cc2 $10,508 DDR $10,508 -- AD
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B Production or LDCA Month: January 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
447547.1 SR-882/FOREST HILL BOULEVARD AT 1-95 INTERCHANGE B/C RATIO = 2.9 NPV 13,063,199 SHSP EMPHASIS AREA (S) LANE DEPARTURE & Exec PDE Exec Design Production 01/05/2026 -3
INTERSECTION CRASHES G/W 446373.1 (LEAD) Public Hear. Initial Engin. ~ 08/19/2024A -  |TLH or PSU 05/22/2026 1
Ronald wallace County:  PALM BEACH Sub OEM Constructability 04/07/2025A - |Letting 07/29/2026 1
Let Together: LDCA Utilities Clear ~ 09/03/2025A -
Transportation 01 - INTRASTATE INTERSTATE ; R
System: 1463731 4475471 Permits Clear ~ 03/05/2025A
R/W Certified ~ 05/29/2025A -
Contract Class: 1- TALLAHASSEE LET . -
Biddability 09/03/2025A -
Work Mix: SAFETY PROJECT
Mile Post From: 8.337 Mile Post To: 24.190 Project Length: 1.286
roduction eetlng omments roject Fundin ummar ritical Pat ctivities
Production Meeting C Project Funding S y Critical Path Activiti
*  Projectis no longer on the APP list. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
*  Per PM schedule needs to be updated. (08/25/25) - -
(10/27/25) 2022 | 32 $504,402 HSP $504,402 D422-057-B | AD RL Er;?are Rail Agreement and request Environ. |\ o+ giareq 15 9/5/2025 9/25/2025 -59
2023 32 $117,382 DDR $117,382 D422-057-B | AD RL |Submit Agreement to Railroad Company Not Started 1 9/26/2025 9/26/2025 -59
EI Federal Oversight
2024 32 $31,603 HSP $31,603 D422-057-B | AD RL  |Encumber Phase 57 Fund Not Started 1 9/29/2025 9/29/2025 -59
2025 32 $136,129 HSP $108,842 D422-057-B | AD EM |Biddability Environmental Final Impact Review | Not Started 20 9/11/2025 10/8/2025 -55
HSP $27,287 D422-057-B | AD CS |Prepare Construction Days Estimate In Progress 3 10/27/2025 10/29/2025 -23
2027 52 | 01 | $3,917,300 ACSS $3,917,300 D426-007-B | AD Production Eloat Trends
2026 57 $330,000 ACSS $330,000 D426-007-B | AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
2027 62 $805,823 ACSS $91,788 D426-007-B | AD TE 3 2 3 1 2 3
ACSS $714,035 D426-007-B | AD Action Update Update Update Update Update Update
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Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
451598.1 ADVANCED WRONG WAY DETECTION SYSTEM PALM BEACH G/W 451597-1 (LEAD) PH32: ENHANCED PAVEMENT MARKING BECAUSE WWD Exec PDE Exec Design Production 01/05/2026 -4
COUNTY COUNTERMEASURES ARE BEING INSTALLED STATEWIDE FY2022 NEW PROJECT . e -
Jeffrey Robbert County:  PALM BEACH SOLICITATION NPV RANGE BETWEEN $79.3M AND $107M. VALUES BASED ON 5 AND - uPlic Hear. Initial Engin. — 07/16/2024A - | TLH or PSU 03/16/2026 | -4
: 1 MILE BUFFER OF SITE IMPROVEMENTS AND ASSUME A 50% CRASH REDUCTION Sub OEM Constructability 02/27/2025A - Letting 05/20/2026 -3
RATE. THIS RANGE IN VALUES IS PROVIDED (SEE WP45) NEW PROJECT LDCA Utilities Clear  08/20/2025A -
SOLICITATION FOR ADVANCED WRONG WAY DETECTION ON-SYSTEM AT HIGH .
PRIORITY LOCATIONS IN PALM BEACH COUNTY 1-95 EXIT RAMPS AT NB YAMATO, Permits Clear ~ 09/25/2024A -
NB SOUTHERN, AND SB SOUTHERN R/W Certified 08/29/2025A -
Let Together: Biddability 09/03/2025A -
Transportation 01 - INTRASTATE INTERSTATE
System: 451597.1  451598.1
Contract Class: 1- TALLAHASSEE LET
Work Mix: ITS COMMUNICATION SYSTEM
Mile Post From: 0.000 Mile Post To: 0.520 Project Length:  1.365
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Project advanced to 2026. SCR implemented. Kept FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
Production in January 2026, Letting will move to May — — -
2026. (07/15/25) 2024 32 $187,893 DDR $26,247 D424-059-B AD PM Mailing of Invitation/Project Flyers to Affected Not Started 5 8/18/2025 8/22/2025 72
Property Owners
HSP $161,646 D424-059-B | AD PM |Analyze Comments or Complaints Not Started 5 8/26/2025 9/2/2025 72
EI Federal Oversight -
2026 52 | 01 | $1,490,059 ACSS $1,490,059 - AD PM IF?CO_rporate Comments from PSE Field In Progress 1 9/2/2025 9/2/2025 62
eview
2026 62 $249,225 ACSS $40,617 - AD CS  |Prepare Construction Days Estimate In Progress 5 10/23/2025 10/29/2025 -36
ACSS $208,608 - AD Respond to Comments and Prepare Contract
PM Plans Package In Progress 5 11/20/2025 11/26/2025 -16
Production Float Trends
Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
TF -2 0 -1 -2 -2 -3
Action Update Update Update Update Update Update
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Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
454564.1 WESTERN INDIANTOWN ROAD IMPROVEMENTS 2025 GAA TOWN OF JUPITER FROM JUPITER WEST PLAZA TO CHASEWOOD PLAZA Exec PDE Exec Design 08/05/2024A - Production 01/05/2026 -2
STATE FUNDS ONLY 52-01: LFA WITH TOWN OF JUPITER Public Hear. Initial Engin. ~ 05/09/2025A - |TLH or PSU 03/02/2026 1
Jeffrey Robbert County:  PALM BEACH Sub OEM Constructability 07/31/2025A - |Letting 05/08/2026 0
) LDCA Utilities Clear 11/04/2025 -36
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 09/04/2025A -
Contract Class: ~ 7- DISTRICT LET RMW Certified  11/04/2025  -18
Work Mix: ADD AUXILIARY LANE(S) Biddability 10/17/2025A -
Mile Post From: 13.326  Mile Post To: 13.731  Project Length:  0.405
Production Meeting Comments Project Funding Summary Critical Path Activities
*  LFAhas been submitted to Town of Jupiter, expected to FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
be approved at November Council Meeting. (10/27/25)
2025 32 $377,412 EM25 $377,412 - AD PM  |Conduct Subsurface Utility Location Survey In Progress 2 10/8/2025 10/9/2025 -36
EI Federal Oversight 2026 32 $55,562 EM25 $55,562 - AD SV |Review and Approve Utility Location Survey Not Started 5 10/10/2025 10/16/2025 -36
2026 | 52 | 01 | $4,272,183 | EM25 $1,992,026 - AD PM gjrc\f:‘)’/eDSe‘;E’su"ace Utility Locations from | ¢ started 1 10/17/2025 10/17/2025 -36
01 LF $2,280,157 - AD PM  |Utility Design Conference Not Started 1 10/20/2025 10/20/2025 -36
2026 62 $599,346 DDR $60,000 - AD PM |Receive Color-Coded Plans and Schedules | In Progress 1 10/27/2025 10/27/2025 -32
DDR $539,346 - AD Production Float Trends
Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
TF -1 -1 -1 -2 -3 -3
Action Update Update Update Update Update Update
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ll_ Production or LDCA Month: May 2026 0 TT—..

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
447573.1 SR-804/BOYNTON BEACHBLVD FROM EAST OF SR-9/I-95 TO SR- STANDALONE DEPENDENT PROJECT TO FOLLOW 444079-1 Exec PDE Exec Design Production 05/04/2026
5/Us-1 Public Hear. Initial Engin. TLH or PSU 08/03/2026
Leslie Wetherell County:  PALM BEACH Sub OEM Constructability 07/11/2025A - |Letting 10/09/2026 0
. LDCA Utilities Clear 02/10/2026 50
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 06/16/2025A -
Contract Class: ~ 7- DISTRICT LET RMW Certified  10/13/2025A -
Work Mix: LANDSCAPING Biddability 02/20/2026 42
Mile Post From: 8.416 Mile Post To: 9.125 Project Length:  0.709
Project Funding Summary Production Float Trends
D Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
2025 32 $108,023 DDR $108,023 - AD TF 2 1 1 0 0 -1
2027 52 | 01 $861,377 DDR $861,377 - AD Action Ok Ok Ok Ok Ok Ok
2026 57 $25,000 DDR $25,000 - AD
2027 62 $137,345 DDR $16,752 - AD
DDR $69,102 - AD
DS $51,491 - AD
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Production or LDCA Month: June 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
448439.1 SR-710/BEELINE HWY FROM W OF PARK COMMERCE BLVD TO E CONCRETE LANE MILES 19.6 Exec PDE Exec Design 03/29/2024A Production 06/01/2026 -1
OF AVIATION BLVD Public Hear. Initial Engin.  12/03/2024A TLH or PSU 05/24/2027 0
Kris McKirdy County:  PALM BEACH Sub OEM Constructability 07/07/2025A Letting 07/28/2027 0
. LDCA Utilities Clear 01/12/2026  -12
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 10/01/2025A
Contract Class: 1- TALLAHASSEE LET R/W Certified  10/21/2025A
Work Mix: RESURFACING Biddability 02/06/2026  -13
Mile Post From: 6.900 Mile Post To: 11.800 Project Length:  4.900
Project Funding Summary Critical Path Activities
EI Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2024 32 $2,627,073 DS $2,627,073 - AD EM |Constructability Environmental Impact Review | Not Started 20 11/10/2025 12/9/2025 -13
2028 52 01 | $64,596,020 ACNP $62,398,599 - AD PM  |Receive Utility Work Schedules In Progress 12 12/11/2025 12/26/2025 -12
01 ACNR $2,197,421 - AD PM  |Receive Signed Agreement from UAO In Progress 12 12/11/2025 12/26/2025 -12
- Complete Biddability Signing and Pavement )
2027 57 $50,000 ACSA $50,000 Gl PM Marking (SPM) Plans In Progress 15 12/10/2025 12/30/2025 13
2028 62 $1,635,530 DDR $770,026 - AD PM  |Complete Biddability Signalization Plans In Progress 15 12/10/2025 12/30/2025 -13
DDR $865,504 - AD Production Float Trends
2025 c2 $12,480 DDR $12,480 - AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
TF 0 -1 -1 0 0 -1
Action Update Update Update Update Update Update
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Production or LDCA Month: June 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
449810.1 SR-802/LAKE WORTH RDFR EVERETT COURT TO EASTOF ERIE Exec PDE Exec Design 11/21/2023A - Production 06/01/2026 -2
STREET Public Hear. Initial Engin.  02/04/2025A - |TLH or PSU 08/03/2026 1
July Jimenez County:  PALM BEACH Sub OEM Constructability 08/20/2025A - |Letting 10/09/2026 0
) LDCA Utilities Clear 01/12/2026  -30
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 05/19/2025A -
Contract Class: ~ 7- DISTRICT LET RMW Certified  09/12/2025A -
Work Mix: RESURFACING Biddability 02/06/2026  -30
Mile Post From: 7.888 Mile Post To: 8.370 Project Length:  0.482
Project Funding Summary Critical Path Activities
EI Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2024 32 $202,316 DDR $202,316 - AD PM  |Receive Utility Work Schedules In Progress 10 10/16/2025 10/29/2025 -30
2027 | 52 | 01 | $2,717,741 DDR $2,717,741 - AD RL gr;fare Rail Agreement and request Environ. | o4 giarteq 15 11/6/2025 11/26/2025 -15
2026 57 $100,000 DDR $100,000 - AD RL  |Submit Agreement to Railroad Company Not Started 1 12/1/2025 12/1/2025 -15
2027 62 $385,141 DDR $44,540 - AD RL  |Encumber Phase 57 Fund Not Started 1 12/2/2025 12/2/2025 -15
DDR $340,601 - AD PM |Receive Signed Agreement from UAO Not Started 40 10/30/2025 12/26/2025 -30
Production Float Trends
Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
TF -1 -2 -2 -2 -2 -1
Action Update Update Update Update Update Update
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| Production or LDCA Month: July 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
449834.1 SR-717/E CANAL STREET FROM SR-80 TO SE AVE E INCLUDES SR-15/SR-80 FROM DR MLK JR BLVD W TO W AVE A Exec PDE Exec Design 02/06/2024A - Production 07/06/2026 -2
Haiyan Ou County: PALM BEACH Public Hear. Initial Engin. 01/23/2025A - TLH or PSU 09/28/2026 0
Sub OEM Constructability 07/24/2025A - Letting 12/02/2026 0
System:
Y Permits Clear ~ 07/29/2025A -
Contract Class: 1- TALLAHASSEE LET o
_ R/W Certified 02/16/2026 18
Work Mix: RESURFACING Biddability 03/05/2026  -32
Mile Post From: 0.000 Mile Post To: 0.540 Project Length:  0.800
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Update schedule per PM. (9/23/24) (01/27/25) (09/22/25) FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
* Negative is primarily driven by SUE activities. (09/22/25)
2024 32 $742,031 DDR $742,031 - AD SV |Review and Approve Utility Location Survey Not Started 5 10/14/2025 10/20/2025 -32
D Federal Oversight 2027 | 52 | o1 | $3,826,944 | ACNR $1,200,479 D425-085-B | AD PM Efga’e and Distribute Plans with Matrixto | oo 0acs 5 10/21/2025 10/27/2025 .32
01 DDR $2,626,465 D425-085-B | AD PM |Utility Design Conference Not Started 1 10/28/2025 10/28/2025 -32
2027 62 $592,654 DDR $53,878 - AD PM  |Prepare and Distribute Last Prints to UAO Not Started 30 10/29/2025 12/11/2025 -32
DDR $538,776 - AD PM |Receive Signed Agreement from UAO Not Started 35 12/12/2025 1/30/2026 -32
Production Float Trends
Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
TF -2 -2 -2 -3 -2 -3
Action Update Update Update Update Update Update
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| Production or LDCA Month: July 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
453558.1 SR-80 FROM SR-15 TOWEST OF SR-700/CR-700 2024 TPA PRIORITY #18-2 INSTALL NEW AND RESET EXISTING GUARDRAIL TO Exec PDE Exec Design 11/08/2024A - Production 07/06/2026 -3
] . PROVIDE SHIELDING FOR SHARED USE POLES NOT MEETING LATERAL OFFSET . e - _
July Jimenez County: PALM BEACH (CLEAR ZONE) REQUIREMENTS LIGHT POLES TO BE INSTALLED BY FP&L UNDER Public Hear. Initial Engin. TLH or PSU 09/28/2026 1
FPID 441756-1 FY2023 NEW PROJECT SOLICITATION Sub OEM Constructability 09/02/2025A - Letting 12/02/2026 0
LDCA Utilities Clear 02/09/2026  -52
Transportation 03 - INTRASTATE STATE HIGHWAY Permits Clear  07/09/2025A -
System:
y R/W Certified ~ 02/09/2026 8
Contract Class: 1- TALLAHASSEE LET Biddability 03/05/2026  -52
Work Mix: GUARDRAIL
Mile Post From: 0.000 Mile Post To: 13.031 Project Length:  13.031
Production Meeting Comments Project Funding Summary Critical Path Activities
«  Per PM schedule needs to be updated. (01/27/25) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
2025 32 $367,342 SA $367,342 D425-012-B AD PM  |Conduct Subsurface Utility Location Survey Not Started 30 9/16/2025 10/27/2025 -52
2026 32 $105,502 ACSA $105,502 D425-012-B AD SV |Review and Approve Utility Location Survey Not Started 5 10/28/2025 11/3/2025 -52
(] Federal oversignt Receive Subsurface Utility Locations from
2027 | 52 | 01 | $5098178 | ACSA $2,049,682 - AD PM Sﬁf\f’eyeDe‘;tS“ ace Uiity Locations fro Not Started 1 11/4/2025 11/4/2025 -52
01 ACSU $1,906,662 - AD PM |Utility Design Conference Not Started 5 11/5/2025 11/11/2025 52
01 DS $1,141,834 - AD PM |Prepare and Distribute Last Prints to UAO Not Started 30 11/12/2025 12/25/2025 52
2026 57 $31,000 DS $31,000 - AD Production Float Trends
2027 57 $15,000 ACSA $15,000 - AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
2027 62 $413,733 ACSA $47,847 - AD TE 1 1 1 2 3
ACSA $365,886 - AD Action Update Update Update Update Update Update
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I Production or LDCA Month: August 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
451224.1 SR-80/SOUTHERN BLVDAT JOG ROAD Exec PDE Exec Design Production 08/03/2026 -1
INTERSECTIONIMPROVEMENTS Public Hear. Initial Engin.  10/22/2024A - |TLH or PSU 11/23/2026 0
Lance K Jones, Jr. County:  PALM BEACH Sub OEM Constructability 07/28/2025A - |Letting 01/27/2027 0
) LDCA Utilities Clear 02/27/2026  -19
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear 02/27/2026 15
Contract Class: 1- TALLAHASSEE LET R/W Certified  10/21/2025A -
Work Mix: ADD LEFT TURN LANE(S) Biddability 04/07/2026  -15
Mile Post From: 0.000 Mile Post To: 0.275 Project Length:  0.275
Project Funding Summary Critical Path Activities
EI Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2024 32 $488,487 ACNP $197,974 D424-036-B AD PM  |Utility Design Conference In Progress 1 10/31/2025 10/31/2025 -19
NHPP $290,513 D424-036-B AD PM  |Prepare and Distribute Last Prints to UAO In Progress 1 11/3/2025 11/3/2025 -19
2025 | 32 $12,000 ACNP $12,000 D424-036-B | AD ut  |PUO receives request from UAO for Not Started 1 11/18/2025 11/18/2025 -7
reimbursement
2027 52 | 01 | $1,924,089 ACNP $1,924,089 D426-003-B | AD DUO Prepares Compensable Interest/Sends R
uT to RW Mapping and Legal Not Started 5 11/19/2025 11/25/2025 7
2026 | 56 $10,000 ACNP $10,000 D426-003-B | AD RM  |Mapping Processes/Sends to Legal Not Started 20 11/26/2025 12/25/2025 7
2027 62 $300,094 ACNP $45,469 D426-003-B AD
ACNP $254,625 D426-003-B AD
2026 Cc8 $250 DS $250 -- AD
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I Production or LDCA Month: September 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
441570.1 36TH STREET FROM N AUSTRALIAN AVENUE TO NORTHFLAGLER 2024 TPA LI PRIORITY #17-1 & #17-5 JPA W/CITY OF WEST PALM BEACH FOR Exec PDE Exec Design 01/28/2021A - Production 09/08/2026 -4
DRIVE CONSTRUCTION PHASE CONVERT FROM LAP TO FDOT LET TPA SUPPORTS COST . e -
Jeffrey Robbert County:  PALM BEACH INCREASE W' SU FUNDS; SEE EMAIL DTD 7/8/22 3.12.24: DO NOT ADD ANY FUNDS Public Hear. Initial Engin.  01/31/2022A TLHor PSU
) TO THIS PROJECT. SCOPE CHANGED TO A BRIDGE REPLACEMENT. ADD LF FOR Sub OEM Constructability 12/08/2022A - Letting
COST INCREASES. JR/SA 32-01-CITY OF WEST PALM BEACH WIRE RECEIVED ON LDCA Utilities Clear  11/30/2023A -
1/9/25 IN THE AMOUNT OF $600,000 ***** DUE TO SCOPE CHANGE TO BRIDGE .
REPLACEMENT INITIATED BY CITY, ALL COST INCREASES BEGINNING W/DTWP Permits Clear ~ 05/23/2023A -
FY27-31 GO TO LF. R/W Certified 05/22/2026 123
Biddability 06/04/2026  -81
Transportation 06 - NON-INTRASTATE OFF STATE HIGHW
System:
Contract Class: 5-LOCAL AGCY PGM (LAP)
Work Mix: BIKE LANE/SIDEWALK
Mile Post From: 0.000 Mile Post To: 3.298 Project Length:  1.070
Production Meeting Comments Project Funding Summary Critical Path Activities
° g;/nzdflzn;o‘(’g%;%/;;)ZI SCR Implemented. P: 09/08/26, L: FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2021 32 $1,295,972 SuU $1,295,972 D421-032-B AD PM  |Prepare COE Permit Application Package In Progress 8 9/10/2025 9/19/2025 -56
D Federal Oversight 2025 32 $600,000 LF $600,000 D421-032-B AD PM  |Submit COE Permit Application Package Not Started 1 9/22/2025 9/22/2025 -56
2025 57 $20,000 SuU $20,000 D423-070-B AD PM  |File COE Permit Application Package Not Started 10 9/23/2025 10/6/2025 -56
- Agency Prepares Project-Specific LAP
2027 58 15,843,556 ACSU 9,622,494 AD ) -
$ $ AG Certification(Phase 58) Not Started 60 8/5/2025 10/28/2025 81
LF $6,221,062 - AD Agency Submits Project-Specific LAP )
AG Certification Documentation (Phase 58) Not Started 1 10/29/2025 10/29/2025 81
2027 62 $495,961 ACSU $245,961 D423-070-B AD Production Eloat Trends
ACSU $250,000 D423-070-B | AD Month 6/2025 8/2025 9/2025 10/2025 11/2025
2021 | c2 $2,846 su $2,846 D421-032-B | AD TE 3 1 0 1 4
2022 Cc2 $9,521 SuU $9,521 D421-032-B AD AGHE Ok Ok Ok Ok Ok
2026 Cc2 $21,197 ACSU $9,944 D421-032-B AD
ACSU $11,253 D421-032-B AD
2023 Cc8 $250 ACSA $250 D421-032-B AD
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Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
448436.1 SR-802/LAKE WORTH RDFROM W OF CYPRESS EDGE DR TO W 52-02-UWHCA WITH PALM BEACH COUNTY Exec PDE Exec Design 09/14/2022A - Production 09/08/2026
OF CYPRESS ISLESWY Public Hear. Initial Engin. TLH or PSU 11/02/2026
July Jimenez County:  PALM BEACH Sub OEM Constructability 11/25/2024A -  |Letting 01/08/2027 0
. LDCA Utilities Clear 06/05/2025A -
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear 05/08/2026 113
Contract Class: ~ 7- DISTRICT LET RMW Certified  05/08/2026 112
Work Mix: RESURFACING Biddability 05/13/2025A -
Mile Post From: 0.477 Mile Post To: 1.565 Project Length:  1.088
Project Funding Summary Production Float Trends
[[]  Federal Oversight FY | PH [SEQ| Phase Total | Fund Code | Fund(PDC) Fed Aid | VER Month | 6/2025 11/2025
2023 32 $143,507 DS $143,507 - AD TF -2 0
2027 52 | 01 | $3,201,281 DDR $3,175,075 - Gl Action Update Update
02 LF $26,206 - Gl
2030 5A $15,000 DDR $15,000 - AD
2027 62 $466,789 DDR $53,577 - Gl
DDR $413,212 - G1
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Float Float Float

FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)

449814.1 SR-704/ROYAL PALM WAY FROM 4 ARTS PLAZA TO SCOUNTY 52-02:UWHCA WITH THE CITY OF WEST PALM BEACH FOR MINOR ADJ 52- Exec PDE Exec Design 12/15/2023A - Production 09/08/2026

ROAD 02:CHK#612826 $27,361.60 CITY OF WPB REC 5/20/2025 52-03-UWHCA WITH THE . e - )
Smilev Urena County: B ALM BEACH TOWN OF PALM BEACH MINOR ADJUSTMENTS TO THEIR EACILITIES Public Hear. Initial Engln.. . 09/27/2024A TLH.or PSU 11/02/2026
y Y Sub OEM Constructability 05/09/2025A - |Letting 01/08/2027 0
. LDCA Utilities Clear 04/10/2026 43
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear ~ 07/07/2025A -
Contract Class: ~ 7- DISTRICT LET RMW Certified  04/10/2026 82
Work Mix: RESURFACING Biddability 05/06/2026 43
Mile Post From: 9.704 Mile Post To: 10.210 Project Length:  0.506
Production Meeting Comments Project Funding Summary Production Float Trends

*  Traffic OPS meeting is needed. (10/27/25) FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Month 6/2025 712025 8/2025 9/2025 10/2025 11/2025
2024 | 32 $411,418 DDR $411,418 - AD TF 1 1 2 2 -3 -4
[[]  Federal Oversight 2027 | 52 | o1 | $1,176,649 | DDR $1,142,723 - AD Action ok ok ok ok ok Ok
02 LF $27,362 - AD
03 LF $6,564 - AD
2027 | 62 $200,483 DDR $40,502 - AD
DDR $159,981 - AD
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I Production or LDCA Month: September 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
454440.1 NORTHLAKE BLVD - OLDDIXIE HWY AND 10TH STREET NORTHLAKE BLVD. AT FEC RR CROSSING (#272386A)- QUEUE MANAGEMENT Exec PDE Exec Design 07/17/2024A - Production 09/08/2026 0
TRAFFIC QUEUE DETECTION SYSTEM Public Hear. Initial Engin. TLH or PSU
Ronald wallace County:  PALM BEACH Sub OEM Constructability 12/23/2025 16  |Letting
. LDCA Utilities Clear 04/17/2026 16
Transportation 06 - NON-INTRASTATE OFF STATE HIGHW ]
System: Permits Clear ~ 11/05/2024A -
Contract Class:  1- TALLAHASSEE LET R/W Certified  04/17/2026 46
Work Mix: TRAFFIC CONTROL DEVICES/SYSTEM Biddability 05/07/2026 6
Mile Post From: 5.726 Mile Post To: 5.872 Project Length:  0.146
Project Funding Summary Production Float Trends
[[]  Federal Oversight FY | PH [SEQ| Phase Total | Fund Code | Fund(PDC) Fed Aid | VER Month | 8/2025 912025 10/2025 | 11/2025
2025 32 $137,805 SA $137,805 D424-087-B AD TF 3 2 1 0
2027 57 $887,000 ACSA $887,000 - Gl Action Update Update Update Update

Friday, December 5, 2025

Page 26 of 44



I Production or LDCA Month: October 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
425960.9 PALM BEACH COUNTY PUSH-BUTTON CONTRACT FOR Exec PDE Exec Design Production 10/05/2026
SIGNALIZATION Public Hear. Initial Engin. TLH or PSU 12/07/2026
Tonya Estwick County:  PALM BEACH Sub OEM Constructability Letting 02/05/2027 0
) LDCA Utilities Clear
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear
Contract Class: 7 - DISTRICT LET R/W Certified
Work Mix: TRAFFIC CONTROL DEVICES/SYSTEM Biddability
Mile Post From: Mile Post To: Project Length:

Project Funding Summary

D Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER
2027 52 | 01 | $1,318,267 DDR $1,318,267 - AD
2027 62 $225,000 DS $225,000 - AD
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Production or LDCA Month: October 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
450677.1 SR5/US1 FROM N OF SILVER BEACH ROAD TO S OF PALMETTO STANDALONE LANDSCAPE PROJECT TO FOLLOW BIKE LANE/SIDE WALK PROJECT Exec PDE Exec Design Production 10/05/2026 -1
DRIVE (FM-438286-2) Public Hear. Initial Engin. TLH or PSU 12/07/2026 0
Damaris Williams County:  PALM BEACH Sub OEM Constructability 03/17/2026 -13 |Letting 02/05/2027 0
. LDCA Utilities Clear 07/14/2026 146
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear 07/14/2026 45
Contract Class: ~ 7- DISTRICT LET RMW Certified  07/14/2026  -13
Work Mix: LANDSCAPING Biddability 07/24/2026  -13
Mile Post From: 0.000 Mile Post To: 14.536  Project Length:  0.739
Project Funding Summary Critical Path Activities
EI Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2025 32 $158,023 DS $158,023 - AD PM  |Review & Respond to TSM&O Scoping Form | Not Started 10 11/10/2025 11/21/2025 -13
2027 52 01 $433,059 DDR $433,059 - AD PM  |Conduct Project Kickoff Meeting Not Started 1 11/24/2025 11/24/2025 -13
2027 | 62 $78,136 DS $15,246 - AD pm  |P°M Notify Survey that Survey work is needed | o giarteq 1 11/25/2025 11/25/2025 13
(Independent)
DS $62,890 - AD Project Control (Horizontal Only) )
SV (Independent) Not Started 15 11/26/2025 12/18/2025 13
Conduct Design/RW Survery/Utility )
SV Designates (Independent) Not Started 30 12/19/2025 1/30/2026 13
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I Production or LDCA Month: November 2026

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
413260.1 SR-9/I-95 @ PALM BEACH LAKES BLVD INTERCHANGE MODIFICATION PH22-01= DESIGN PRE-WORK NO R/W NEEDED Exec PDE 07/12/2021A - Exec Design 08/05/2022A - Production 11/02/2026 -4
Vamsee Tirunagari County: PALM BEACH Public Hear. Initial Engin. 04/26/2024A - TLH or PSU 01/04/2027 -3
Sub OEM Constructability 04/02/2026 5 Letting 03/05/2027 -3
Transportation 01 - INTRASTATE INTERSTATE LDCA Utilities Clear 10/14/2026  -64
System:
Y Permits Clear 10/14/2026 21
Contract Class: 7 - DISTRICT LET L
. R/W Certified 06/12/2026 12
Work Mix: INTERCHANGE JUSTIFICA/MODIFICA Biddability 07/09/2026  -13
Mile Post From: 0.000 Mile Post To: 28.465 Project Length:  1.363
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Projectis on APP for Phase 5X/6X 3/2027. (9/11/24) FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
* SIS project. (08/26/24) Revi qA P Desi
«  Per PM, schedule needs to be updated. (08/25/25) 2022 | 22 $99,983 DDR $99,983 - AD PM Pzzl'(z"é jgn d g?rg’;e avement Design In Progress 10 8/28/2025 9/11/2025 -64
(09/22/25)
+  Rediscovery needed. (09/22/25) 2023 32 $1,777,622 ACNP $585,441 D422-081-B | AD PM |Receive Initial Plans Comments In Progress 1 9/12/2025 9/12/2025 -64
NHPP $573,418 D422-081-B AD PM Performance Evaluation for Initial Plans Not Started 1 9/12/2025 9/12/2025 54
Review
Federal O ight -081- . :
D ederal Dversig SA $618,763 D422-081-B AD PM  |Conduct Subsurface Utility Location Survey Not Started 70 10/13/2025 1/21/2026 -64
2027 52 01 | $15,805,624 DI $15,805,624 - Gl SV |Review and Approve Utility Location Survey Not Started 5 1/22/2026 1/28/2026 -64
2027 58 $50,000 DI $50,000 -- Gl Production Eloat Trends
2027 ] €2 $1,975,703 DI $237,084 - Gl Month 712025 8/2025 9/2025 10/2025 11/2025
DI $1,738,619 - G1 TE 2 3 3 1 3
2025 Cc2 $42,334 ACNP $15,454 D422-081-B AD AGiTE Ok Update Update Update Update
DI $12,334 D422-081-B AD
NHPP $14,546 D422-081-B AD
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I Production or LDCA Month: November 2026

Float

Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
450679.1 1-95/SR-9 & SR-704/OKEECHOBEE BLVD STANDALONE LANDSCAPE PROJECT Exec PDE Exec Design Production 11/02/2026
Damaris Williams County: PALM BEACH Public Hear. Initial Engin. TLH or PSU 01/04/2027
Sub OEM Constructability  04/13/2026 6 Letting 03/05/2027 0
System:
Y Permits Clear 08/10/2026 64
Contract Class: 7 - DISTRICT LET L
_ R/W Certified 08/10/2026 6
Work Mix: LANDSCAPING Biddability 08/20/2026 6
Mile Post From: 26.832 Mile Post To: 27.462 Project Length:  0.630
Project Funding Summary
[[]  Federal Oversight FY | PH [SEQ| Phase Total | Fund Code | Fund(PDC) FedAid | VER
2025 32 $199,434 DS $199,434 -- AD
2027 52 01 $1,647,175 DSBD $1,647,175 -- AD
2027 62 $255,976 DSBD $38,784 -- AD
DSBD $217,192 -- AD
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Production or LDCA Month: January 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
435384.2 SR-9/I1-95 @ LINTON BOULEVARD INTERCHANGE EB AUX LANE FROM CONGRESS AVE. TO I-95; INTERSECTION IMPROVEMENTS AT Exec PDE Exec Design 04/15/2022A - Production 01/04/2027 -2
. THE LINTON BLVD & CONGRESS AVE.INTERSECTION; RECONFIGURATION OF SB I- . e - ) _
Greg Jett County: PALM BEACH 95 ENTRANCE & EXIT RAMPS TO & FROM LINTON BLVD: WB AUX LANE FROM SW Public Hear. Initial Engln.. . 06/03/2024A TLH.or PSU 03/22/2027 1
10TH AVE. TO I-95; INTERSECTION IMPROVEMENTS @ LINTON BLVD & WALLACE Sub OEM Constructability 02/27/2026  -28 Letting 05/26/2027 0
DR; (SEE WP45 SCREEN FOR ADDITIONAL COMMENTS) INTERSECTION LDCA Utilities Clear ~ 09/04/2026  -28
IMPROVEMENTS @ LINTON BLVD AND SW 10TH AVE. RECONFIGURATION OF NB I- .
95 ENTRANCE AND EXIT RAMPS TO AND FROM LINTON BLVD; MILLING AND Permits Clear ~ 08/06/2026  -11
RESURFACING AND RESTRIPING BOTH LINTON BLVD. STANDALONE LANDSCAPE R/W Certified
PROJECT: 449290.1 . -
Biddability 09/09/2026  -28
Transportation 01 - INTRASTATE INTERSTATE
System:
Contract Class: 1- TALLAHASSEE LET
Work Mix: INTERCHANGE JUSTIFICA/MODIFICA
Mile Post From: 0.000 Mile Post To: 8.622 Project Length:  1.841
Production Meeting Comments Project Funding Summary Critical Path Activities
«  Project advanced to FY2027, SCR in progress. (10/15/25) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity . Status Rem Dur Late Start Date Late Fin Date | Total Float
*  RIW for TCE's programmed in 435384-1 causing negative 2022 | 32 $1,283,501 DS $1,283,501 - AD pm  |Prepare Request for Supplemental Services | \ ¢ siarteq 15 9/30/2025 10/20/2025 42
float. (01/27/25) (Ph. 32 - FY 2026)
*  No longer DDI. 2023 | 32 $654,522 Ds $654,522 - AD PM §$b2'[‘)';;°°pe and Requestto PSU (Ph. 32 - | . started 1 10/21/2025 10/21/2025 -42
*  Updated TCEs needed since TCEs from -1 project lapsed. - -
(08/25/25) (09/22/25) 2025 32 $609,937 DDR $609,937 - AD PM gzcizlwance Evaluation for Initial Plans Not Started 1 11/3/2025 11/3/2025 18
2026 32 $610,675 DSBD $610,675 -- AD L .
PM  |Lighting Scope with Locals In Progress 15 10/24/2025 11/13/2025 -24
2027 52 | 01 | $23,110,390 ACNP $23,110,390 - G1 Prepare Mandatory Roadway MOA (Only For
EI Federal Oversight PM WP T N
ransportation System 6 or 16 or ROW In Progress 8 11/20/2025 12/3/2025 -5
2027 56 $1,150,000 DDR $1,150,000 - G1 Projects)
2027 57 $500,000 DDR $500,000 - Gl Production Float Trends
2027 58 $250,000 DDR $250,000 - Gl Month 7/2025 8/2025 9/2025 10/2025
2034 5A $220,000 DS $220,000 - G1 TF -2 -3 -4
2027 62 $2,984,219 ACNP $144,000 -- G1 Action SCR Update SCR SCR
ACNP $340,826 -- Gl
ACNP $2,499,393 - G1
2026 Cc2 $11,200 DDR $11,200 -- AD

Friday, December 5, 2025

Page 31 of 44



I Production or LDCA Month: January 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
438386.6 SR-5/US-1 FROM 25THSTREET TO 45TH STREET 2024 TPA PRIORITY #17-1D THIS WILL BE A COMPLETE STREET PROJECT BY Exec PDE Exec Design 05/01/2024A - Production 01/04/2027 -2
N . ELIMINATING THE MEDIAN BI-DIRECTIONAL LANE AND PROVIDING 12 FT SHARED . e - )
Brad Salisbury County: PALM BEACH USED PATH ON ONE SIDE OF THE ROADWAY AND 6 FT SIDEWALK ON THE OTHER Public Hear. Initial Engin. 07/29/2025A TLH or PSU 05/07/2029 0
SIDE OF THE ROADWAY. Sub OEM Constructability 02/19/2026  -26 |Letting 07/06/2029 0
LDCA Utilities Clear 08/05/2026  -26
Transportation 03 - INTRASTATE STATE HIGHWAY Permits Clear 08/05/2026 7
System:
y R/W Certified ~ 08/05/2026 6
Contract Class: 7 - DISTRICT LET Biddability 09/09/2026  -25
Work Mix: TRAFFIC OPS IMPROVEMENT
Mile Post From: 10.293 Mile Post To: 11.435 Project Length:  1.142
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Update schedule. (9/23/24) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
2024 32 $200,666 SuU $200,666 D424-040-B AD PM  |Lighting Analysis In Progress 20 10/22/2025 11/18/2025 -26
[ ] Federal oversight 2025 | 32 $181,844 GFSU $75,395 D424-040-B | AD PM  [Drainage and Permit Coordination Meeting | Not Started 1 11/19/2025 11/19/2025 -26
SuU $106,449 D424-040-B AD PM  |Prepare Miscellaneous Drainage Details Not Started 20 11/20/2025 12/19/2025 -26
2026 32 $39,429 ACSU $11,591 D424-040-B AD PM  |Submit Drainage Report Not Started 1 12/22/2025 12/22/2025 -26
GFSU $27,838 D424-040-B AD LT  |Prepare Signalization Plans In Progress 30 11/21/2025 1/5/2026 -24
2030 52 | 01 | $13,329,757 DDR $13,329,757 - AD Production Float Trends
2030 62 $308,477 DDR $150,848 - AD Month 9/2025
DDR $157,629 - AD TF -2
2031 62 $1,000,000 DDR $1,000,000 - AD Action Update
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I Production or LDCA Month: March 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
444202.1 SR-9/I-95 FROM SOUTHOF LINTON BLVD/CR-782 TO6TH AVE MANAGED LANES PD&E STUDY NO R/W NEEDED PE TO BE DONE AT SAME TIME AS Exec PDE 05/12/2023A - Exec Design 11/06/2026 0 Production
SOUTH 444202-2 Public Hear.  09/22/2026 -33 Initial Engin. TLH or PSU
Lance K Jones, Jr. County: PALM BEACH Sub OEM Constructability Letting
) LDCA 03/01/2027 -82 Utilities Clear
Transportation 01 - INTRASTATE INTERSTATE ]
System: Permits Clear
Contract Class: 4 - MISC - NO LETTING R/W Certified
Work Mix: PD&E/EMO STUDY Biddability
Mile Post From: 5.600 Mile Post To: 20.900 Project Length:  15.300
Production Meeting Comments Project Funding Summary Critical Path Activities
° g)tg;gzjllzgt)esource causing delay but will recover. (12/16/24) FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
*  Due to the recent law that repealed HOV lanes, PLEMO is 2022 | 22 $376,448 DDR $376,448 - AD PM Psgp:’e Draft Determination of Applicability | |, oo oress 3 8/4/2025 8/6/2025 -82
coordinating with CO for further direction. (08/25/25) ( )
* Rediscovery needed. (09/22/25) (10/27/25) 2023 22 $4,461,246 DDR $98,920 - AD EM |Reviews Draft DOA Not Started 20 8/7/2025 9/4/2025 -82
e  Per PM updates needed. (09/22/25) (10/27/25)
DI $1,442,143 - AD PM  |Revise Draft DOA Not Started 10 9/5/2025 9/18/2025 -82
. DS $920,183 - AD PO |Execution Date (AA,LA, or SA) Not Started 1 9/19/2025 9/19/2025 -73
D Federal Oversight
DS $2,000,000 - AD Prepare Draft Section 106 Consultation Case ]
PM Study (Setion 106 CCSR) or Draft 4(f) Not Started 20 9/3/2025 9/30/2025 61
2024 22 $68,651 DS $68,651 -- AD
2025 22 $704,825 DSBD $704,825 -- AD
2026 22 $175,825 DDR $27,000 -- AD
DSBD $148,825 - AD
2027 32 $53,850,727 ACNP $53,850,727 -- CA
2030 | 52 | o1 |$0B2T395 | acnp | $508,273,954 - CA
2030 62 $58,451,504 ACNP $7,624,109 -- CA
ACNP $50,827,395 -- CA
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I Production or LDCA Month: March 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
444202.2 SR-9/I-95 FROM 6TH AVE SOUTH TO NORTH OF SR- MANAGED LANES PD&E STUDY INCLUDES SR-80 DIRECT CONNECT RAMPS AND Exec PDE 05/12/2023A - Exec Design 11/06/2026 Production 06/05/2028 4
704/OKEECHOBEE BLVD BELVEDERE RD PER ML MASTER PLAN R/W NEEDED PE TO BE DONE AT SAME TIME Public Hear 00/22/2026 -89 Initial Engin 08/11/2027 0 TLH or PSU
Vanita Saini County:  PALM BEACH AS 444202-1 ' o -
Y Sub OEM Constructability 05/04/2028 89 Letting
) LDCA 03/01/2027 -200  Utilities Clear 12/12/2029 2
Transportation 01 - INTRASTATE INTERSTATE ]
System: Permits Clear
Contract Class: 4 -MISC - NO LETTING R/W Certified  04/18/2028 173
Work Mix: PD&E/EMO STUDY Biddability
Mile Post From: 0.000 Mile Post To: 27.700 Project Length:  10.446
Production Meeting Comments Project Funding Summary Critical Path Activities
° ?1%‘32;72&?(01’;/51%7;2?9 (07/22/24) (08/26/24) (9/23/24) FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
*  Rediscovery needed but will keep LDCA. (12/16/24) 2022 22 $776,224 DDR $776,224 - AD PM  |Develop Alternative Alignments Not Started 10 1/23/2025 2/5/2025 -218
(01/27/25) (06/23/25) (07/28/25) Determine Alternative Workshop Location and
O PD&E cancelled. (10/27/25) 2023 22 $4,401,080 DDR $1,405,084 -- AD PM Date Not Started 1 5/15/2025 5/15/2025 -218
DDR $1,495,996 - AD Prepare Elected Officials Letters for )
ederal © . PM | Alternative Worksh op Not Started 10 5/16/2025 5/30/2025 218
I ederal Oversig _ —— — - -
DS $1,500,000 AD PM I\;\cl)gs(lsl\r/]lggmlpahty Briefings Prior to Alternative Not Started 5 5/27/2025 6/2/2025 141
2024 22 $1,367,100 DDR $39,292 - AD ;
PM Prepare Property Owner Letters for Alternative Not Started 10 5/23/2025 6/6/2025 213
Workshop
DI $1,327,808 - AD
Production Float Trends
2025 22 $172,192 DI $172,192 - AD
Month 6/2025 7/2025 10/2025 11/2025
2027 32 $54,342,266 ACNP $54,342,266 - CA
TF 4 4 4 4
2028 41 $126,000 DIH $126,000 - CA
Action Update Update Update Update
2028 42 $182,000 ACNP $182,000 - CA
2028 43 $1,400,000 ACNP $1,400,000 - CA
2029 43 $1,407,672 ACNP $1,407,672 - CA
2028 4B $223,750 ACNP $223,750 - CA
2030 | 52 | o1 |%69L35236 | acnp | g601,552,363 - CA
2029 56 $500,000 ACNP $500,000 - CA
2030 57 $100,000 ACNP $100,000 - CA
2035 5A $10,000,000 ACNP $10,000,000 - CA
2030 62 $79,528,521 ACNP $10,373,285 - CA
ACNP $69,155,236 - CA
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Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
413265.1 SR-9/I-95 @ PGA BOULEVARD/CENTRAL BOULEVARD IMR - INTERCHANGE MODIFICATION REPORT IJR - INTERCHANGE JUSTIFICATION Exec PDE 05/17/2013A - Exec Design 06/17/2016A - Production 04/05/2027 -4
REPORT PH22-02=VALUE ENGINEERING WORKSHOP PH56-01=FPL DISTRIBUTION . e -
Smilev Urena County: o ALM BEACH PH56-02=FPL TRANSMISSION PH56-06=AT&T PH56-05=UWA WITH SEACOAST OWN Public Hear. 09/28/2016A Initial Engin. 10/31/2017A TLH or PSU 04/18/2033
y Y WORK PH56-03=PALM BEACH GARDEN PH56-04=UWHCA WITH SEACOAST PH36- Sub OEM 10/13/2016A - Constructability 10/13/2020A - Letting 07/27/2033 0
02=SEACOAST PH46-01=SEACOAST 36-01 FPL TRANSMISSION; 36-02 SEACOAST; 46- | pca 11/29/2016A - Utilities Clear  10/29/2026 154
01 SEACOAST 46-01 FPL TRANSMISSION; 46-02 SEA COAST EASEMENT .
Permits Clear ~ 02/09/2023A -
Transportation 01 - INTRASTATE INTERSTATE R/W Certified  05/30/2024A -
System: Biddability 12/03/2026  -71
Contract Class: 1- TALLAHASSEE LET
Work Mix: INTERCHANGE JUSTIFICA/MODIFICA
Mile Post From: 37.206 Mile Post To: 40.067 Project Length:  2.861
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Discussing 9°i“9 to Biddability and then on hold, due to FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
current funding. (1/23/23) (2/27/23) (4/24/23)
¢ Seacoast and FPL easements needed. (2/27/23) (3/27/23) 2013 22 $1,346,110 DDR $1,346,110 - AD PM  |Prepare COE Permit Application Package Not Started 30 8/19/2025 9/30/2025 71
(4124123) (1/22/24)
*  Waiting on resolution regarding FPL easement. (10/23/23) 2016 22 $28,756 DS $28,756 - AD PM  |Submit COE Permit Application Package Not Started 1 10/1/2025 10/1/2025 -71
(1/22/24) (01/27125) Review US Army Corp COE Permit
e Seacoast requested to relocate utility lines before 2016 32 $2,500,000 DDR $2,500,000 - AD DR Application Not Started 15 10/2/2025 10/22/2025 -71
construction, but funding will need to be discussed with ) ] L
Utility office. (01/27/25) 2017 | 32 $1,574,806 DS $1,574,806 - AD PM  [File COE Permit Application Package Not Started 20 10/23/2025 11/19/2025 71
*  Unfunded for construction. (09/22/25) 2019 | 32 $143,156 DS $143,156 - AD PM  [issue COE Permit Not Started | 240 11/20/2025 10/29/2026 71
2020 32 $979,235 DDR $951,646 - AD Production Float Trends
D Federal Oversight DS $27,589 - AD Month 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025
2021 32 $303,237 DDR $128,091 - AD TE 2 3 4 5 2 3
DS $175,146 - AD Action Update Update Update Update Update Update
2022 32 $331,525 DDR $169,598 - AD
DS $161,927 - AD
2023 32 $109,283 DDR $109,283 - AD
2024 32 $45,130 DDR $10,782 - AD
DS $34,348 - AD
2023 36 $135,198 DDR $135,198 - AD
2024 36 $955,000 DDR $350,000 - AD
DDR $605,000 - AD
2025 36 $200,000 DDR $200,000 - AD
2020 41 $62,579 NHPP $62,579 D418-095-B AD
2021 41 $35,716 NHPP $35,716 D418-095-B AD
2022 41 $49,069 NHPP $49,069 D418-095-B AD
2023 41 $59,993 ACSA $2,511 D418-095-B AD
NHPP $57,482 D418-095-B AD
2024 41 $42,208 ACSA $3,489 D418-095-B AD
NHPP $38,719 D418-095-B AD
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2025 41 $16,966 NHPP $16,966 D418-095-B AD
2019 42 $149,272 DDR $149,272 D418-095-B AD
2020 42 $111,236 NHPP $111,236 D418-095-B AD
2021 43 $1,010,051 BNIR $1,010,051 - AD
2022 43 $1,986,816 BNIR $1,986,816 - AD
2023 43 $4,437,469 BNIR $3,990,117 - AD
DI $447,352 - AD

2024 43 $2,983,537 BNIR $2,983,537 - AD
2025 43 $379,800 BNIR $379,800 - AD
2020 4B $204,995 BNIR $204,995 - G1
2021 4B $47,417 BNIR $47,417 - G1
2022 4B $91,001 BNIR $91,001 - G1
2023 4B $39,988 BNIR $39,988 - G1
2024 4B $21,123 BNIR $21,123 - G1
2034 52 01 | $69,080,522 DI $36,332,669 - AD
01 STED $32,747,853 - AD

2033 56 $6,327,215 DI $12,265 - AD
DI $44,550 - AD

DI $250,000 - AD

DI $1,931,400 - AD

DI $4,089,000 - AD

2034 56 $2,359,000 DI $2,359,000 - AD
2034 62 $9,401,632 DI $1,175,204 - AD
DI $8,226,428 - AD

2021 c2 $41,521 DS $41,521 - AD
2022 Cc8 $8,375 DS $8,375 - AD
2023 Cc8 $13,547 DS $13,547 - AD
2024 Cc8 $250 DS $250 - AD
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I Production or LDCA Month: April 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
449347.1 SR-807/CONGRESS AVENUE AT 10TH AVENUE NORTH SAFE STRIDES 2 ZERO- PALM BEACH COUNTY (R/W IS NEEDED) NPV=11,821,754; Exec PDE Exec Design Production 04/05/2027 -2
B/C=8.4; SHSP EMPHASIS AREA- INTERSECTION CRASHES. SR807 @ 10TH AVE N: : i . )
Jeffrey Robbert County:  PALM BEACH IMPROVE LIGHTNING BY INSTALLING ADDITIONAL LIGHT POLES & UPGRADING THE T ublic Hear. Initial Engin. 12/2712023A TLH or PSU 07/26/2027 0
: EXISTING HPS TO LED; REPLACE THE EXISTING SPAN WIRE SIGNAL SUPPORT Sub OEM Constructability  04/03/2026 37  |Letting 09/29/2027 0
SYSTEM WITH A MAST ARM SYTEM WITH INTERNALLY ILLUMINATED STREET (SEE | pca Utilities Clear  12/01/2026  -36
WP45) NAME SIGNS; INSTALL BACKPLATES WITH YELLOW RETRO REFLECTIVE .
BORDERS ON ALL SIGNAL HEADS; REPLACE THE EXISTING 5 SECTION SIGNAL Permits Clear ~ 09/05/2024A -
HEADS FACING NB AND SB TRAFFIC WITH 4 SECTION SIGNAL HEADS THAT DISPLAY RIW Certified  03/04/2027 126
FLASHING YELLOW ARROW DURING THE PERMISSIVE PHASE; EXTEND THE NB X .
LEFT-TURN LANE BY ELIMINATING THE SB LEFT-TURN INTO THE PNC BANK. Biddability 12/03/2026  -36
Transportation 03 - INTRASTATE STATE HIGHWAY
System:
Contract Class: 1- TALLAHASSEE LET
Work Mix: TRAFFIC SIGNAL UPDATE
Mile Post From: 2.743 Mile Post To: 2.872 Project Length:  0.129
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Projectis on APP list for Phase SX/6X in 4/2027. (4/30/24) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
Coordinate with Design to Obtain Latest ROW
2023 32 285,914 HSP 285,914 D423-034-B AD o -
$ $ RW Data at Initial (30% to 60%) Not Started 10 10/8/2025 10/21/2025 36
D Federal Oversight 2026 32 $10,982 ACSS $10,982 D423-034-B | AD PM  |Prepare Signing and Pavement Marking Plans| In Progress 10 11/19/2025 12/4/2025 -6
2025 41 $9,574 ACSS $9,574 D424-096-B | AD PM |Prepare Signalization Plans In Progress 10 11/19/2025 12/4/2025 -6
2026 41 $30,001 ACSS $30,001 D424-096-B | AD PM [Prepare Lighting Plans In Progress 10 11/19/2025 12/4/2025 -6
2027 41 $22,426 ACSS $22,426 D424-096-B | AD PM |Prepare Constructability Roadway Plans In Progress 10 11/19/2025 12/4/2025 -6
2025 | 42 $103,270 ACSS $103,270 D424-096-B | AD Production Eloat Trends
2026 | 43 $37,100 ACSS $37,100 D424-096-B | G1 Month 11/2025
2027 43 $59,700 ACSS $59,700 D424-096-B | G1 TE 2
2028 | 43 $210,029 ACSS $210,029 D424-096-B | G1 Action Update
2025 4B $86,486 HSP $86,486 D424-096-B AD
2026 4B $72,258 ACSS $72,258 D424-096-B AD
2027 4B $72,257 ACSS $72,257 D424-096-B AD
2028 52 01 $1,965,528 ACSS $1,965,528 -- AD
2028 62 $320,115 ACSS $48,502 -- AD
ACSS $271,613 -- AD
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I Production or LDCA Month: May 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
446179.1 SR-704/OKEECHOBEE BLVD&LAKEVIEW AVE FR E.TAMARIND AV 32-01 = LF WITH CITY OF WEST PALM BEACH 52-02 = LF WITH CITY OF WEST PALM Exec PDE Exec Design 04/23/2021A - Production 05/03/2027 -2
TO W S.FLAGLER DR BEACH 56-01 = LF WITH CITY OF WEST PALM BEACH PER TPA, USE UP TO $400K OF . e -
Jeffrey Robbert County:  PALM BEACH CARUX06 FOR CONSTRUCTION COST INCREASES DUE TO ADDED SCOPE. 32-02- Public Hear. Initial Engin. — 03/24/2022A TLH or PSU 08/23/2027 1 0O
’ CITY OF WEST PALM BEACH, CHECK#598457 RECEIVED ON 1/31/24 IN THE AMOUNT Sub OEM Constructability 12/07/2022A Letting 10/27/2027 0
OF $800,000 52-01: LUMP SUM LFA W/CITY OF WPB FOR DECORATIVE LIGHTING LDCA Utilities Clear  09/11/2026 119
) Permits Clear ~ 02/27/2023A
Transportation 03 - INTRASTATE STATE HIGHWAY "
System: R/W Certified 04/26/2023A
Contract Class:  1- TALLAHASSEE LET Biddability 05/31/2023A
Work Mix: RESURFACING
Mile Post From: 0.000 Mile Post To: 9.405 Project Length:  1.404
Production Meeting Comments Project Funding Summary Critical Path Activities
¢ Z%i;?g:)em”g to defer due to an appropriation. FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
«  SCRimplemented. (04/08/25) 2021 | 32 $626,940 DDR $626,940 - AD PM (L’ngv"’i‘\tlzl)cons”ucmbi”ty Roadway Plans In Progress 4 10/23/2025 10/28/2025 .25
2024 32 $800,000 LF $800,000 - AD PM  |Review and Approve Typical Section Package | In Progress 5 10/22/2025 10/28/2025 -26
D Federal Oversight
2028 52 | 01 |$17,968,072| ACSA $100,000 D425-002-B | G1 PM  |Constructability/Submit Plans to PM (Revival) | Not Started 1 10/29/2025 10/29/2025 -26
01 DDR $689,828 D425-002-B Gl PM Reviews Constructability Plans for )
PM Completeness (Revival) Not Started 20 10/30/2025 11/26/2025 26
01 DS $3,593,414 D425-002-B G1 Submit Permit Involvement Form (PIF) and
PM Permits Required Memo (PRM) Not Started 1 11/26/2025 11/26/2025 -5
01 LF $61,740 D425-002-B Gl .
Production Float Trends
02 LF $13,523,090 -- G1
Month 9/2025
2027 56 $2,000,000 LF $2,000,000 -- AD TE 5
2025 57 $25,000 ACNR $25,000 D425-002-B AD .
Action Ok
2028 62 $3,114,159 DDR $83,105 -- Gl
DDR $831,054 -- Gl
LF $200,000 -- G1
LF $2,000,000 -- Gl
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Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
450684.1 SR-A1A/ OCEAN BLVD BRIDGE# 930060 OVER BOCA INLET SCOUR COUNTERMEASURED AND MINOR MOVABLE BRIDGE REHABILITATION Exec PDE Exec Design 10/25/2024A - Production 05/03/2027 -2
Public Hear. Initial Engin. 07/24/2025A - TLH or PSU 08/02/2027 -1
Vandana Nagole County:  PALM BEACH Sub OEM Constructability 05/07/2026 -5 |Letting 11/05/2027 0
) LDCA Utilities Clear 11/30/2026 -5
Transportation 03 - INTRASTATE STATE HIGHWAY ]
System: Permits Clear 11/30/2026  -31
Contract Class: ~ 7- DISTRICT LET RMW Certified  11/30/2026 75
Work Mix: BRIDGE REHABILITATION Biddability 01/06/2027  -27
Mile Post From: 1.229 Mile Post To: 1.331 Project Length:  0.102
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Per PMthe schedule needs to be updated. (10/27/25) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
2025 32 $1,121,352 BRRP $1,121,352 - AD EM  |Environmental Activity Coordination Meeting | Not Started 10 10/15/2025 10/28/2025 -31
[[]  Federal Oversight 2026 | 32 $153,710 | BRRP $153,710 - AD DR E;I‘O’:ﬁ:";’tiléﬁ Army Corp COE Permit Not Started 15 10/29/2025 11/18/2025 31
2028 52 | 01 | $8,078,082 BRRP $7,363,082 - AD PM |File COE Permit Application Package Not Started 20 11/19/2025 12/18/2025 31
01 DDR $715,000 - AD EM [Initial Environmental Impact Review Not Started 20 12/8/2025 1/2/2026 -5
2031 5A $2,000,000 BRRP $2,000,000 - CA PM  |Receive Initial Plans Comments Not Started 1 1/5/2026 1/5/2026 5
2028 62 $1,076,473 BRRP $97,861 - AD Production Float Trends
BRRP $978,612 - AD Month 7/2025 8/2025 9/2025 10/2025 11/2025
2025 c2 $51,148 BRRP $51,148 - AD TE 2 2 2 3 -4
Action Update Update Update Update Update
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Production or LDCA Month: May 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
453144.1 SYSTEMATIC RAMP SAFETY ANALYSIS- 1-95 RAMPS;PALM BEACH  NPV:7,592,980 B/C 3.4 EMPHASIS AREA (S): LANE DEPARTURE SOUTHBOUND I-95 Exec PDE Exec Design Production 05/03/2027 2
COUNTY ON-RAMP FROM WESTBOUND SR-704: MILL RESURFACE THE RAMP AND APPLY . . :
vamsee Tirunagari County:  PALM BEACH HIGH FRICTION SURFACE, UPGRADE LIGHTING, INSTALL SPEED FEEDBACK Public Hear. Initial Engin. 07/23/2025A - TLH or PSU 0711212027 S
: SYSTEM, INSTALL & PREPARE TO STOP WHEN FLASHING- SIGNS WITH FLASHING Sub OEM Constructability  04/17/2026  -33  |Letting 09/29/2027 0
BEACONS AT THE SOUTHERN END OF THE RAMP SOUTHBOUND I-95 OFF-RAMP TO | pca Utilities Clear  11/30/2026  -33
PALM BCH. INTERNATIONAL AIRPORT: INSTALL HIGH FRICTION SURFACE, _
UPGRADE LIGHTING SOUTHBOUND 1-95 ON-RAMP FROM WESTBOUND SR-706: MILL Permits Clear ~ 07/02/2025A -
RESURFACE THE RAMP AND APPLY HIGH FRICTION SURFACE, INSTALL A CURVE R/W Certified  11/30/2026 61
SIGN WITH AN ADVISORY SPEED PLAQUE ON THE RIGHT SIDE TO SUPPLEMENT o
THE EXISTING SIGN ON THE LEFT SIDE, INSTALL FLASHING BEACONS ON THIS Biddability 01/06/2027 ~ -29
SIGN & CONNECT TO EXISTING WET ROAD AND SPEED DETECTION SYSTEMS
Transportation 01 - INTRASTATE INTERSTATE
System:
Contract Class: 1- TALLAHASSEE LET
Work Mix: SKID HAZARD OVERLAY
Mile Post From: 0.000 Mile Post To: 1.187 Project Length:  2.283
Project Funding Summary Critical Path Activities
D Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2024 32 $30,965 DS $30,965 D425-007-B | AD PM  |Perform Soil Field Exploration Not Started 60 10/13/2025 1/6/2026 -33
2025 32 $308,302 ACSS $225,180 D425-007-B AD PM  |Prepare Roadway Geotech Report Not Started 60 1/7/12026 4/1/2026 -33
HSP $83,122 D425-007-B AD PM  |Constructability/Submit Plans to PM Not Started 1 4/2/2026 4/2/2026 -33
2026 | 32 $90,000 ACSS $90,000 D425-007-8 | AD pm  [PM Reviews Constructability Plans for Not Started 10 4/3/2026 4/16/2026 33
Completeness
2028 52 | 01 | $4,902,648 ACSS $4,902,648 - AD PM |Constructability Plans to Reviewers Not Started 1 4/17/2026 4/17/2026 -33
2028 62 $592,618 ACSS $53,874 - AD
ACSS $538,744 - AD
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I Production or LDCA Month: August 2027

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
229664.7 SR-7 FROM SR-704/OKEECHOBEE BLVD TO 60TH STREET 2024 TPA PRIORITY #04-2 EXISTING 2 LANE TO 4 LANE DIVIDED HWY. (SOUTH Exec PDE Exec Design Production 08/02/2027 -2
PROJECT) THIS PROJECT WILL INCREASE THE NUMBER OF TRAVEL LANES FROM 2 : - . N
Ronald Wallace County:  PALM BEACH TO 4 LANES WHICH WILL INCREASE CAPACITY FOR FUTURE TRAFFIC VOLUME, Public Hear. Initial Engin. TLHor PSU 09713/2027 4
) IMPROVE EMERGENCY EVACUATION AND SAFETY. WORK WILL INCLUDE Sub OEM Constructability Letting 12/01/2027 -1
WIDENING, RESURFACING, DRAINAGE IMPROVEMENTS, LIGHTING, UTILITY LDCA Utilities Clear  08/10/2021A -
RELOCATIONS, AND INTERSECTION IMPROVEMENTS AT 4 INTERSECTIONS. IT WILL i
ALSO PROVIDE CONTINUITY WITH THE SECTION FROM 60TH STREET TO Permits Clear ~ 01/08/2027  -23
NORTHLAKE BLVD. R/W Certified ~ 10/08/2021A -
Biddability 03/10/2027 -23
Transportation 03 - INTRASTATE STATE HIGHWAY
System:
Contract Class: 1- TALLAHASSEE LET
Work Mix: ADD LANES & RECONSTRUCT
Mile Post From: 0.058 Mile Post To: 4.455 Project Length:  4.397
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Suitfiled by city. Project still in litigation, commitments FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
moved. (12/14/21) (1/24/22) (2/28/22) (6/27/22)
* Re-evaluation needs to be verified also. (1/24/22) 2020 32 $477,337 DDR $477,337 -- AD PM  |Prepare COE Permit Application Package Not Started 30 10/27/2025 12/9/2025 -23
(2/28/22)
*  Project not discussed at meeting 7/25/22-12/15/22. 2025 32 $83,284 DDR $83,284 -- AD PM  |Submit COE Permit Application Package Not Started 1 12/10/2025 12/10/2025 -23
o SCR Implemented, P: 08/02/2027, L: 12/01/2027. Review US Army Corp COE Permit
2026 32 924,528 DDR 924,528 - AD ew ! -
(06/20/2025) $ $ DR Application Not Started 15 12/11/2025 12/31/2025 23
2028 52 | 01 |$44,656,271| ACPR $9,183,154 D421-069-B | AD PM |File COE Permit Application Package Not Started 20 1/1/2026 1/29/2026 -23
. 01 ACSA $3,510,445 D421-069-B | AD PM |Issue COE Permit Not Started 240 1/30/2026 1/7/2027 23
D Federal Oversight
01 ACSU $17,426,526 D421-069-B | AD
01 DDR $12,677,487 D421-069-B | AD
01 DS $1,413,137 D421-069-B | AD
01 TRIP $377,358 D421-069-B | AD
01 TRWR $68,164 D421-069-B | AD
2027 56 $3,000 ACSA $3,000 D421-069-B | AD
2028 62 $2,564,803 DDR $564,803 D421-069-B G1
DS $2,000,000 D421-069-B G1
2029 62 $399,373 TRWR $399,373 D421-069-B G1
2020 cs $65 DDR $65 - AD
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I Production or LDCA Month: March 2028

Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
413252.2 1-95 FROM INDIANTOWNROAD TO MARTIN/PALM BEACH COUNTY R/W NOT NEEDED Exec PDE 05/30/2025A Exec Design 12/04/2026 0 Production 07/07/2031 13
LINE Public Hear. ~ 08/12/2027 Initial Engin. ~ 11/01/2028 236 |TLH or PSU 06/07/2032 0
Vandana Nagole County:  PALM BEACH Sub OEM Constructability 12/10/2029 236 |Letting 07/28/2032 0
) LDCA 03/15/2028 Utilities Clear 03/04/2031 291
Transportation 01 - INTRASTATE INTERSTATE ]
System: Permits Clear 02/03/2031 401
Contract Class: 1- TALLAHASSEE LET R/W Certified  02/03/2031 400
Work Mix: PD&E/EMO STUDY Biddability 03/06/2031 291
Mile Post From: 43.964 Mile Post To: 46.018 Project Length:  2.054
Production Meeting Comments Project Funding Summary Critical Path Activities
*  Update per PM. (07/28/25) (08/25/25) (10/27/25) FY PH | SEQ | Phase Total | Fund Code Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur Late Start Date Late Fin Date | Total Float
e  PD&E study is being cancelled. (10/27/25)
2024 22 $511,047 ACNP $133,863 D423-092-B AD PM  |Receive/Accept SHGWT Not Started 10 8/25/2025 9/8/2025 -67
EI Federal Oversight NHPP $377,184 D423-092-B AD PM  |Receive and Accept Soil Survey Not Started 10 8/25/2025 9/8/2025 -67
2025 22 $500,000 ACNP $500,000 D423-092-B AD PM  |Evaluate Alternatives Not Started 30 10/21/2025 12/3/2025 -37
2026 22 $64,519 ACNP $64,519 D423-092-B AD PM  |Perform Operational Analysis Not Started 60 9/9/2025 12/3/2025 -67
- Consultant Prepares Draft Design Traffic )
2030 32 $5,843,500 ACNP $5,843,500 CA PM Technical Memorandum (DTTM) Not Started 30 12/4/2025 1/14/2026 67
2033 52 | 01 | $48,107,807 ACNP $48,107,807 - CA Production Float Trends
2033 62 $7,216,171 | ACNP $721,617 - CA Month 7/2025 8/2025 10/2025 11/2025
ACNP $6,494,554 - CA TE 13 13 13 13
Action Update Update Update Update
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[l Production or LDCA Month: May 2028 0 TT—..

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
455220.1 SR-9/I1-95 FROM LAKEWORTH ROAD TO NORTH OF 10TH AVENUE INTERSTATE RRR PROJECT FY29 APPROVED BY CO 9/26/2025 Exec PDE Exec Design 08/20/2025A - Production 05/01/2028 -2
Public Hear. Initial Engin. 06/26/2026 -39 |TLH or PSU 06/26/2028 -5
Kris McKirdy County:  PALM BEACH Sub OEM Constructability 03/18/2027 -39 |Letting 08/30/2028 1
. LDCA Utilities Clear 11/29/2027 -39
Transportation 01 - INTRASTATE INTERSTATE ]
System: Permits Clear 11/29/2027 362
Contract Class:  1- TALLAHASSEE LET RIW Certified  11/29/2027 157
Work Mix: RESURFACING Biddability 01/07/2028  -35
Mile Post From: 20.844 Mile Post To: 22.038 Project Length:  1.194
Project Funding Summary Critical Path Activities
EI Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2026 32 $219,706 DDR $19,263 - AD PM  |Request for Fee Proposal for TWO Not Started 1 10/3/2025 10/3/2025 -59
DDR $200,443 - AD EM |Identify Environmental Features Not Started 10 11/21/2025 12/8/2025 -19
2029 52 01 | $6,383,312 ACNP $6,383,312 - Gl EM |Environmental Activity Coordination Meeting | Not Started 10 12/9/2025 12/22/2025 -19
2029 62 $326,494 ACNP $229,863 - Gl SV |Conduct/Review/Approve Aerial Survey Not Started 60 11/7/2025 2/3/2026 -29
DDR $96,631 - Gl SV |Conduct/Review/Approve Design Survey Not Started 90 10/24/2025 3/3/2026 -39
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Production or LDCA Month: January 2029

Float Float Float
FPID / FM# Project Description Extra Description Milestone (Days) Milestone (Days) Milestone (Months)
448264.1 SR-5/US-1 AT SPANISHRIVER BLVD 2024 TPA PRIORITY #20-1 LANE RECONFIGURATION ON THE WEST APPROACH,; Exec PDE Exec Design 09/09/2025A - Production 01/02/2029 -2
- . CONVERT EB RIGHT TURN FROM A DROP LANE TO A SHARED THROUGH/RIGHT : i . R
July Jimenez County: PALM BEACH TURN LANE. ADD A 5' BIKE LANE WB AND RELOCATE. RESTRIPE LANES TO Public Hear. Initial Engln.. . 06/25/2026 26 TLH.or PSU 05/07/2029 0
PROVIDE A 5' BIKE LANE FROM SPANISH RIVER BLVD AT SR-5/US-1 TO TIE TO Sub OEM Constructability ~ 11/17/2027 146 |Letting 07/06/2029 0
EXISTING PAVED SHOULDERS. ALSO INCLUDES UPGRADING SPAN WIRES TOMAST | pca Utilities Clear  07/28/2028 146
ARMS; LIGHTING AT SIGNALIZED CROSSWALKS. IS R/W NEEDED 52-02 LFA FOR .
MAST ARM PAINTING Permits Clear 07/28/2028 339
R/W Certified 12/04/2028 -26
Transportation 03 - INTRASTATE STATE HIGHWAY Biddability 09/05/2028 149
System:
Contract Class: 7 - DISTRICT LET
Work Mix: TRAFFIC SIGNAL UPDATE
Mile Post From: 0.000 Mile Post To: 4.426 Project Length:  0.300
Project Funding Summary Critical Path Activities
D Federal Oversight FY PH | SEQ | Phase Total | Fund Code | Fund(PDC) Fed Aid VER Resp. Critical Path Activity Status Rem Dur | Late Start Date | Late Fin Date | Total Float
2026 32 $258,516 DDR $258,516 -- AD PM  |Conduct Project Kickoff Meeting Not Started 1 10/22/2025 10/22/2025 -26
2027 | a1 $10,000 DIH $10,000 - Gl BT Efppoar{e Pavement Evaluation and Coring | ot started 60 10/22/2025 1/15/2026 26
2028 | 41 $44,000 DIH $44,000 - Gl PM Sgg‘z‘r‘t’e Pavement Evaluation and Coring Not Started 1 1/16/2026 1/16/2026 -26
2027 42 $259,920 DDR $259,920 - Gl PM E;i?(aa;eeand Submit Pavement Design Not Started 20 1/20/2026 2/16/2026 26
2028 43 $901,445 DDR $901,445 -- Gl i i
PM glelgé and Approve Pavement Design Not Started 20 2/17/2026 3/16/2026 26
2027 4B $136,500 DDR $136,500 -- Gl
2028 4B $150,000 DDR $150,000 -- Gl
2030 52 01 | $2,448,904 DDR $2,359,542 -- Gl
02 LF $89,362 -- Gl
2030 62 $320,615 DDR $48,578 -- AD
DDR $272,037 -- AD
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