
Project Title Title of Project Update yr/mo to reflect time of submission--NOT PROJECT START DATE
FDOT Project No. FY Mar
Research Agency
Principal Investigator

RESEARCH 1 2 3 4 5 6 7 8 9 10 11 12 Research Task header bar should be shaded ESTIMATED %
TASK through the month or quarter being reported. COMPLETION

Task 1 The far right column 
10 25 45 75 100 Each task will have a projected completion timeline.  The black bar is updated with 45%

Task 2 and corresponding numbers beneath them are the projected levels each report sub-
25 50 75 100 of progress established during scoping.  Unless tasks are deleted or mission to reflect 25%

Task 3 modified through an amendment to the contract, this information the amount of 
10 20 30 50 60 80 90 100 does not change. progress for 25%

Task 4 each task.
25 50 75 100 0%

University of X

FLORIDA DEPARTMENT OF TRANSPORTATION
RESEARCH CENTER

PROJECT SCHEDULE

Dr. X

Month2006BC123-45

Overall % Complete
Projected 7% 18% 26% 45% 58% 70% 75% 83% 88% 94% 97% 100 This row represents projected overall progress.

Overall % Complete
Actual 8 20 28% This row represents actual progress and is updated with each progress report. 28%

NOTE:  Items circled in red are to be updated with each quarterly submission of a report.  


