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The environmental review, consultation, and other actions required by applicable federal 
environmental laws described in this webinar are carried out by FDOT pursuant to                   
23 U.S.C. §327 and a Memorandum of Understanding dated December 14, 2016, executed 
by FHWA and FDOT.
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Meeting Objectives

• Overview of Federal Highway Administration (FHWA) requirements

• 2017 Self-Assessment and Audit Outcomes

• Overview of the NEPA Self-Assessment Scope

• Self-Assessment Focus Topics

• Overview of the NEPA Self-Assessment Process

• Important Dates to remember
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Authority for Self-Assessment
Section Requirement

FDOT Topic 

001-260-001

Section 8.2.5:  

MOU

Section 8.2.6:  

MOU

Section 10.1.3:

MOU

Quality Assurance and Quality Control Policy requiring OEM to 
conduct an annual Quality Assurance Review.

FDOT shall perform annual self-assessments of its QA/QC process and 
performance to determine if its process is working as intended.

Upon the Effective Date of this MOU, FDOT will maintain a list of 
NEPA approvals and decisions … it makes under this MOU.  FDOT will 
provide this list to FHWA on a quarterly basis …

FDOT shall collect and maintain necessary and appropriate data 
related to the performance measures … FDOT shall monitor its 
progress toward meeting the performance measures and include its 
progress in the self-assessment …
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Purpose of Self-Assessment and Review Team Members

• Purpose is to annually 
assess FDOT 
performance and  
compliance with the 
MOU, NEPA, and 
environmental laws and 
regulations   

• The SA Review Team 
consists of 11 members
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2018 

Office of Environmental Management

SELF-ASSESSMENT REVIEW TEAM

NAME

Eric Whitehead

Mariano Berrios

Brittany Bianco

Jenna Bowman

Katie Britt

Erica Christiansen

Thu-Huong Clark

Lindsay Guthrie

Roy Jackson

Matthew Marino

Michael Sykes
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Project Approvals Report
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• FHWA requires FDOT provide a quarterly list of certified Approvals 
and Decisions  for NEPA projects

• The list includes; Type 1 CEs, Type 2 CEs, EAs, FONSIs, DEISs, FEISs, 
FEIS/RODs, RODs, Section 4(f) Determinations, and Re-evaluations
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2017 Focus Topics

• Documentation and tracking of 
commitments

• Type 1 CE /Districts providing 
supporting documentation

• Ponds are considered in PD&E 
and Reevaluation

• Species consultation 
documented

• Documentation of District 
QA/QC
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2017 Self-Assessment Outcomes

• For qualifying projects, performance results showed FDOT 
meeting or exceeding performance targets for 8 of the nine 
metrics; and within 10% below the target for the 9th metric

• Found 3 successful practices on documenting files beyond 
requirements

• Found 12 opportunities for improvement on improperly 
documenting commitments and other aspects of 
documentation in the project files

• Found 3 non-compliance observations on permitting and 
commitments – which were resolved by the District on or 
before September 29, 2017 – no outstanding actions 
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Self-Assessment Scope

•Review period of May 1, 2017 through 
April 30, 2018, selected to be consistent 
with FHWA audit period

•All NEPA Performance Measures with 
qualifying projects (Compliance with NEPA 
and federal environmental laws, QA/QC of 
NEPA Decisions, Relationships with 
Agencies and the Public, and Increased 
Efficiency and Timeliness of NEPA Process)

•Sample of Project Approvals to review 
based upon NEPA focus topics (may not be 
the same projects as FHWA Audit)
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2018 Focus Topics for Desk Review

NEPA Assignment Self-Assessment Project-Related Review 

Topics

No. TOPICS Level of Review
1 Noise Review previous Noise QAR.  Come up with 

relevant questions / requirements, i.e., cost 

feasibility considered, noise walls identified
2 Type 1 

Categorical 

Exclusions

Review to ensure adequate documentation 

related to 106 or 4(f), Species, Contamination, 

Relocation
3 Re-

evaluations
Review to ensure adequate documentation 

related to 106 or 4(f), Species, Contamination, 

Relocation
4 MOU 

Standard 

Statement

Review Cultural Resource Assessment Survey, 

Preliminary Engineering Report, Natural 

Resources Evaluation, and Public Involvement 

notices to ensure required MOU language is 

present; for technical documents finalized after 

NEPA Assignment
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Overview of Self-Assessment Process
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▪ Identification of NEPA focus topics , review 
criteria, and sample of NEPA project 
approvals

▪OEM team will conduct desk review of 
project documentation and contact 
District staff as needed for feedback

▪OEM will prepare a report of successful 
practices, findings and observations, if any

▪Two-week District review period for draft 
report

▪OEM will provide final report to Districts 
and a summary to FHWA
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Overview of Self-Assessment Process
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• Familiarize yourself with the CBTs 

• Available in Learning Curve (FDOT) and on our training website (Consultants)
http://www.fdot.gov/environment/sched/track1.shtm

http://www.fdot.gov/environment/sched/track1.shtm
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Dates to Remember
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DEADLINES TO 

REMEMBER

ACTION

April 11, 2018 • Notify Districts of Self-Assessment event 

April 30, 2018 • Kick-off Meeting for Districts

May 1, 2018 • OEM Review Team starts desk review

June 29, 2018
• OEM Review Team completes desk review, including any 

contacts with Districts regarding project files

July 20, 2018 • Draft report to Districts for review

August 3, 2018 • Deadline for District feedback

August 14, 2018 • OEM Director review and finalize the report

August 15, 2018 • Final Report to Districts and FDOT leadership

August 21, 2018 • Summary sent to FHWA based on communications with them
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Next Steps

• Review Team will conduct desk review from May 
1st through June 29th and Districts may be 
contacted during this period

• This Go-To-Meeting will be posted on the FDOT 
website, and training on Self-Assessments 
available at:  
http://wbt.dot.state.fl.us/ois/NEPA/SelfAssess
mentCBT/SelfAssessmentCBT.htm

• Draft Report goes to Districts for review  July 20th

with 2 weeks to respond and provide feedback 

• Final Report to Districts August 15th
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2017 FHWA’s Draft Audit Outcomes
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• FHWA cited 13 successful practices, including good 
relationships with our agencies; QA/QC; SWEPT and 
ERC; engaged legal staff; and training opportunities

• FHWA cited 3 observations covering Commitments, 
program level coordination, and QA/QC

• FHWA cited 1 non-compliance observation that 
project files contained insufficient documentation

•OEM responded to observations, and that non-
compliance would be appropriately addressed

•As of April 30, 2018, the FHWA audit report had not 
been finalized;  currently posted in Federal Register 
for public comment until May 18, 2018
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FHWA Audit Readiness for 2018
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▪ FHWA Auditors will visit Districts 3, 4, 6 and Central 
Office September 24th and 25th

▪ Auditors begin reviewing FDOT NEPA project files on 
May 7th

▪ Last year, FHWA identified incomplete project 
documentation concerns;  now is time for Districts 
to double check documentation in SWEPT

▪ Before September 24th visit, Districts should make 
sure all new management, staff and consultants have 
completed NEPA Assignment training in Learning 
Curve or at OEM website; refreshers as needed 

▪ OEM will be reaching out to Districts and 
communicating important details relating to FHWA 
Audit as September approaches
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What is included in the project file? 

• NEPA Document

• Technical Reports

• Meeting Summaries

• Telephone calls, Memos

• Correspondence with 
Agencies and Stakeholders

• Comments and Responses

FDOT Training available at:  
http://wbt.dot.state.fl.us/ois/N
EPA/PFRMCBT/PFRM.htm
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Participants

Questions and Answers
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Contact Information

• If you have questions later, please contact:

◆Eric Whitehead

◆Eric.Whitehead@dot.state.fl.us

◆ (850) 414-5326

Thank you for attending this Go-to-Meeting
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