
Florida CVISN Team Meeting Minutes 
January 27, 2005, Thursday, 1:00 to 3:00pm  
 
 
MINUTES 
 
Participants: 
 
Mike Akridge FDOT 
Jerry Bryan OALE 
Richard Easley E-Squared Engineering 
Sharon Easley E-Squared Engineering 
Richard Gerke FMCSA 
Jim Gowen Dept. of Revenue  
Paul Grimes FDOT 
John Harris FDOT-Permits Ofc. 

Randy Lenczyk DHSMV  
Lou Leinhauser  DACS 
Jim Long FTA 
Pati Lytle  OALE 
Roger Pittman DACS 
Marcel Tart MCCO 
Dianna White Landstar 
Craig Wilson FDOT 

 
Mike Akridge opened the meeting and everyone introduced themselves and welcomed Jim Gowen back as the 
CVISN representative from the Department of Revenue. 
 
PROJECT UPDATES 
 
Automated Permitting System & Automated Trip Permit Routing System 
John Harris reported on the activity of the internet permit applications (APAS).  In December the department 
issued 9,082 permits for $517,504 in fees.  John reported that the number of online permits is still running at 
just under 10%.  In 2004 the department issued 103,124 permits (9,987 were issued over the internet).   
 
Pre-Clearance at MCCO Weigh Stations 
Marcel Tart provided a handout with PrePass activity for December 2004 and also detailed information for 
calendar year 2004.  He also reported PrePass activity continues to grow.  The Eastbound weigh station in 
Pensacola is now open but the Westbound is still closed.   Also, the feds have signed off on both of the 
temporary weigh stations.  During the meeting Craig Wilson (MCCO) called in from Pensacola.  Marcel asked 
Craig if PrePass had installed the 21 inch monitors (as they said they would for new installation); Craig checked 
and reported that the monitors were 15 inch.   
 
Mike Akridge asked for input regarding placing WIMs on the Mainline at select locations.  He noted that FDOT 
has been reluctant in the past to install WIM on the mainline highways because installation requires closing 
traffic lanes.  Statistics provided by PrePass show that approximately 10% of the trucks in Florida are running 
overweight.  Mike explained he is interested in installing some WIMs to get a better picture of how many 
vehicles are running overweight.  Mike presented some location ideas he had and the pros and cons of each.  
Mike suggested 2 WIMs at Flagler; however the drawback there is that the WIM installation would have to be 
coordinated with highway widening in the area which could significantly delay installation of the WIMs.  Mike 
also suggested Wildwood could also be a good test case.  Craig Wilson indicated that he liked the idea but 
cautioned about making sure the equipment was accurate, noting the WIM near Pensacola (used for statistical 
purposes) was not accurate.  Marcel Tart indicated load cell to be more accurate.  Craig discussed some 
locations in the state where the WIM was not strategically placed and allowed trucks to enter the roadway after 
the scale but before the bridge allowing trucks to pass over the bridge that had not been weighed.   
 
Next Steps: Craig will get costs for a mainline WIM and provide the information to Mike Akridge.   
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Pre-Clearance at Agriculture Interdiction Stations and BOL program
 
Roger Pittman reported the number of participants in the AgPass program continues to increase.  In December 
2004 there were 63,200 bypasses at the interdiction stations.  To date they have received 1,683 applications, of 
these 1,019 have been approved, 541 disapproved and 18 are pending processing (the remaining applications 
were not processed for such reasons as they were duplicates either previously approved or denied, missing 
information and/or not able to contact anyone to provide the missing information).  When the program first 
started the ratio was about 50/50 approved/disapproved; now the numbers are about 90/10.  Roger also reported 
that their random pull in rate is running about 5 to 6 percent. 
 
Jim Gowen reported on the electronic bill of lading program.  For July to December they have processed 40,000 
images and opened 178 cases for approximately $3 million direct and $1 million in residual collections. 
Of the 100 surveys they mailed out they have received 25% back so far.  DOR is hoping to get some FTEs 
devoted to this project, they plan to pick about 5 carries and work on the data from these companies.  Jim 
reported that a preliminary review of these companies looks pretty promising. 
 
IFTA Clearinghouse 
 
Randy Lenczyk reported the contract has been signed and David Helton is currently waiting for the user IDs 
from IFTA to allow access to the clearinghouse.  DHSMV is currently using the clearinghouse for data 
exchange but is planning to use the financial function at a later date.  
 
Electronic Credentialing 
 
Mike Akridge reported that the Assistant Secretary is supportive of the project.  The Legal office says there is 
an easier way to do the project.  If DHSMV has the money for the project then the paperwork to transfer funds 
between departments can be much simpler than originally thought.  Right now hardware ownership is the main 
issue being worked out.  FDOT equipment needs to be tagged so the performance of this function needs to be 
spelled out in the agreement.  
 
Virtual Weigh Station 
 
Craig Wilson reported that at the VWS research facility they are currently using a camera system at the 
overpass with a gantry.  They are hoping to find funds to put in WIMS at the location.  Using a gantry is not 
going to work due to expansion of Interstate.  Ron Meade okayed putting equipment on the bridge.  They have 
also agreed to put a structure on bridge.  Amr Oloufa and his students are working on this.  Mike needs to pay 
for this this year.  UCF is working with Ron Meade to design the structure.  
 
Bypass Detection System 
Craig also reported that construction funds have been approved for the Punta Gorda Bypass Detection System.  
They are currently determining what type of solicitation, RFP, ITN, etc. should be utilized.  The project will use 
the same configuration, maximum cost is $451,000. 
 
Electronic Freight Theft Management System 
System testing went very well.  Companies can build the alert, send it to the officers, officers can set up the case 
number and add information when recovered. 
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Florida Trucking Info Help Desk Phone System & Help Desk Website 
Help Desk stats: See Appendix A. 
 
FloridaTruckingInfo ‘What’s New’ 
The group suggested working with the Office of Emergency Management, letting them know about the CVO 
website so we can get information about temporary suspension of statutes, such as was the case during the 
hurricanes when permit requirements were suspended. 
 
Outreach 
The group discussed roadway signage in GA and AL and what we would want on them.  There are three items, 
but the trick will be to have the information succinct enough to allow comprehension at highway driving speeds.  
If possible the team would like 1) mention that Florida is NOT port of entry (POE) state; 2) telephone number 
of help desk 850-414-4700; and 3) website URL www.FloridaTruckingInfo.com.  Marcel Tart suggested that 
we also put POE information in Georgia and Alabama weigh stations. 
 
Other Items 
Jim Long, FTA reported they are getting ready for the Cargo Theft Summit to be held on February 16 and 17.  
Jim also reported that this year’s Joint Inspection Day at GA/FL line will be held April 13th. 
 
Mike Akridge advised the group there would be a CVISN Executive Steering Committee meeting on 2/14/04. 
 
Shannon Chatwood reported he has downloaded software to try to capture reliable hit/visit data on 
FloridaTruckingInfo.com website. 
 
Marcel Tart advised the group that the PrePass 5-year contract is up in 2007.  Mike Akridge will talk to Freddie 
regarding contract renewal; MCCO should be the decider on what to do. 
 
Mike Akridge: On other CVISN related projects for the team to work on, can do special meeting to 
decide/approve projects.   
 
March 30 is Trucker Day at the Capitol. 
 
Next CVISN Meeting 
 
The next CVISN meeting will be held Thursday, March 24, 2005 from 1:00 – 3:00 in the Terry Lee Rhodes 
Building, Suite C, Donald Steverson Emergency Operations Center (Second floor), 2005 Apalachee Pkwy, 
Tallahassee, Florida. 
 
 
 

http://www.floridatruckinginfo.com/
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Appendix A. 
 

FLORIDA TRUCKING INFO TELEPHONE HELP DESK (2004) 
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CVO Help Desk 
Statistics Jan. 2004 Feb. 2004 Mar. 2004 Apr. 2004 May-04 Jun-04 

Total calls 
received 111 

Avg: 28  
per week 134 

Avg: 33.5  
per week 117 

Avg: 26  
per week 91 

Avg: 23  
per week 131 

Avg: 30 
per week 130 

Avg:  32.5 
per week 

Number of callers 
that selected an 
option and 
transferred         90 81.1% 115 85.8% 100 85.5% 73 80.2% 112 85.5% 116 89.2%
Number of callers 
that held for an 
operator 3            2.7% 2 1.5% 4 3.4% 4 4.4% 1 0.8% 1 0.8%
Number of hang 
ups 18            16.2% 17 12.7% 13 11.1% 14 15.4% 18 13.7% 13 10.0%

 
 

CVO Help Desk 
Statistics Jul. 2004 Aug. 2004 Sep. 2004 Oct. 2004 Nov-04 Dec-04 

Total calls 
received 164 

Avg:  41 
per week 140 

Avg:  35 
per week 117 

Avg:  29 
per week 124 

Avg: 31  
per week 96 

Avg:  24 
per week 114 

Avg:  29 
per week 

Number of callers 
that selected an 
option and 
transferred 137           83.5% 117 83.6% 79 67.5% 98 79.0% 83 86.5% 93 81.6%
Number of callers 
that held for an 
operator 4            2.4% 8 5.7% 9 7.7% 7 5.6% 1 1.0% 3 2.6%
Number of hang 
ups 23            14.0% 15 10.7% 29 24.8% 19 15.3% 12 12.5% 18 15.8%
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