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The Project Performance Management Plan (PPMP) describes the methods used by the Florida Department of Transportation (FDOT) engineering and management, or its subcontractors, to quantitatively manage the performance of the processes. The PPMP establishes the engineering process goals and product quality goals as well as the methods used for collecting, analyzing, quantitatively controlling, and reporting performance data in terms of project goals. The PPMP also describes the project’s management process, using project management measurements for progress and status.
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The PPMP describes the goals and measurements for management of systems, hardware, and software engineering processes. The PPMP is applicable to project managers for the use of measurements, analyses, and reports.
[bookmark: _Toc433206244][bookmark: _Toc433206245][bookmark: _Toc59371170][bookmark: _Toc73413776][bookmark: _Toc438128207]Identification
This section contains a full identification of the system to which this document applies, including, identification number(s), title(s), abbreviation(s), version number(s), and release number(s), as applicable. The PPMP is managed and controlled in accordance with FDOT configuration management practices.
[bookmark: _Toc433206247][bookmark: _Toc433206248][bookmark: _Toc461428195][bookmark: _Toc59371171][bookmark: _Toc73413777][bookmark: _Toc438128208]Organizational Metrics
[bookmark: _Toc461428196]This section establishes project goals and associated measurements (i.e., metrics) for systems, hardware, and software engineering at the organizational level. The organizational metrics serve as a resource to use when deriving the process performance baseline for a project. The FDOT metrics are collected from each project and retained in a central metrics database. The project measurements are used for periodic risk analysis. The metrics are used to define the FDOT process capability baseline; assess process stability and control; and identify opportunities for process improvements. 
[bookmark: _Toc461428197][bookmark: _Toc59371172][bookmark: _Toc73413778][bookmark: _Toc438128209]Project Objectives
The project goals are defined for FDOT to use in meeting the project’s customer expectations. The process and product quality measurements (i.e., quantitative management metrics) are used to manage program process and product quality. Project measurements are used to determine program status and identify program risks that will be managed and mitigated in accordance with the program risk management process.
[bookmark: _Toc433206251][bookmark: _Toc433206252][bookmark: _Toc461428198][bookmark: _Toc59371173][bookmark: _Toc73413779][bookmark: _Toc438128210]Project Analysis
This section includes project plans for decomposition and analysis of FDOT goals and customer goals. The project’s plan for defining the goals must also identify the critical processes and measurements that most directly impact the project goals. The project identifies all the processes and associated measurements that will support tracking and management control. The project prioritizes these processes and measurements, and compares the proposed project measurements against the FDOT’s project tracking and quantitative measurements to select a specific set of project metrics to be used for managing project performance. 
[bookmark: _Toc433206254][bookmark: _Toc433206255][bookmark: _Toc461428199][bookmark: _Toc59371174][bookmark: _Toc73413780][bookmark: _Toc438128211]Process Goals
This section lists the project process goals related to FDOT goals, and customer goals that are specific to the project. An example of a project‑specific process goal is: 

· Meet 100 percent on-time customer document deliveries

· All FDOT and project process goals are passed to subcontractors in their statements of work.
[bookmark: _Toc433206257][bookmark: _Toc433206258][bookmark: _Toc461428200][bookmark: _Toc59371175][bookmark: _Toc73413781][bookmark: _Toc438128212]Product Quality Goals
This section lists the product quality goals related to FDOT goals and customer product quality goals that are specific to the project. An example of a project specific goal is:

· Meet project reliability requirements (i.e., project contractual requirements)

· All FDOT and project product quality goals are passed to subcontractors in their statements of work.
[bookmark: _Toc433206260][bookmark: _Toc433206261][bookmark: _Toc461428201][bookmark: _Toc59371176][bookmark: _Toc73413782][bookmark: _Toc438128213]Program Measurements and Metrics
This section provides the list of metrics that are used for quality management of the project. An example of a project specific goal and its associated metrics is:

Goal:		Delivery 100 percent of the system documents on time

Metrics:	Planned delivery date
		Actual delivery date
[bookmark: _Toc433206263][bookmark: _Toc433206264][bookmark: _Toc461428202][bookmark: _Toc59371177][bookmark: _Toc73413783][bookmark: _Toc438128214]Engineering Process
This section describes any special or tailored project processes (e.g., the systems engineering management plan, software development plan, hardware development plan, etc.) that require unique metrics or measurements, or that cause project modification of any FDOT organizational measurements or their interpretation. 
[bookmark: _Toc433206266][bookmark: _Toc433206267][bookmark: _Toc461428203][bookmark: _Toc59371178][bookmark: _Toc73413784][bookmark: _Toc438128215]Quantitative Management
[bookmark: _Toc433206269][bookmark: _Toc461428204][bookmark: _Toc59371179][bookmark: _Toc73413785][bookmark: _Toc438128216]Data Collection and Verification
This section identifies the project resources and describes tools used to collect and verify measurement data. Data collected for project performance management purposes is collected at least monthly and analyzed to support timely management of both project processes and product quality. 
[bookmark: _Toc433206271][bookmark: _Toc433206272][bookmark: _Toc461428205][bookmark: _Toc59371180][bookmark: _Toc73413786][bookmark: _Toc438128217]Measurement Analysis
This section describes the analytical techniques for measurement analysis of the metrics associated with each project goal. One of the typical metrics is productivity (e.g., hardware, software, systems, etc.) and the associated units of measure (e.g., labor hours spent per system).
[bookmark: _Toc433206274][bookmark: _Toc433206275][bookmark: _Toc59371181][bookmark: _Toc73413787][bookmark: _Toc438128218]Causal Analysis
This section describes the causal analysis (i.e., analysis of both the data and the process) used to determine root cause and corrective action.
[bookmark: _Toc433206277][bookmark: _Toc433206278][bookmark: _Toc461428206][bookmark: _Toc59371182][bookmark: _Toc73413788][bookmark: _Toc438128219]Management Reporting
Quality measurements are presented to the appropriate levels of management. The project metrics coordinator compiles and distributes the quality management report to project and engineering management on a monthly basis. This report will track performance for process and product quality against the goals defined in the quality management plan. 
[bookmark: _Toc433206280][bookmark: _Toc433206281][bookmark: _Toc461428207][bookmark: _Toc59371183][bookmark: _Toc73413789][bookmark: _Toc438128220]Responsibilities
This section lists the personnel responsible for managing the performance of the processes. 

· Project metrics coordinator (include responsibilities)
· Project manager (include responsibilities)
· Project engineer (include responsibilities)
· Quality assurance manager (include responsibilities)
[bookmark: _Toc433206283][bookmark: _Toc433206284][bookmark: _Toc461428208][bookmark: _Toc59371184][bookmark: _Toc73413790][bookmark: _Toc438128221]Training
[bookmark: _Toc389036700][bookmark: _Toc389036844][bookmark: _Toc389038748][bookmark: _Toc389038833][bookmark: _Toc389039587]This section describes any available training related to management of ITS process performances.
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