FDOT District 7 & the RNC

What do TSM &O and the
FDOT D7 effort for the

Republican National
Convention (RNC) have

in common?



It can be argued that the
FDOT District 7 “RNC
Effort” was a large, very
complicated and highly
successful “TSM&O”

project.



TSM&O

Transportation Systems Management & Operations

TSM&O capitalizes on the full service potential and cost-effectiveness of a
complete range of well-known strategies, such as:

Arterial management
Emergency/incident management
Freeway management

Special event management

Work zone management

Transit operations and management
Traveler information

Freight management

Travel weather management
Travel demand management

TSM&O strategies provide a consistent, extremely cost-effective way to deal
with congestion. TSM&O links planning and operations resulting in
higher levels of involvement in planning and policy objectives that cut
across modes and jurisdictions.



Partners

US Secret Service

Federal Bureau of Investigation
Homeland Security

US Coast Guard

Federal Highway Administration

Federal Communications
Commission

Federal Aviation Administration
City of Tampa

Police

Fire

Public Works

Tratfic Operations/ITS

Others

Hillsborough County
Pinellas County

City of Saint Petersburg
City of Clearwater

Florida Department of Law
Enforcement

Florida Highway Patrol
Florida Fish and Wildlife
Conservation Commission
Florida Division of Emergency
Management

Florida Department of Transportation
RNC Host Committee

“Game Day”

Numerous Local Organization
FDOT D7 (entire organization)

FDOT D7 Contractors
« Atkins
- HNTB
« Lucent

« TransCore
- Anchor Towing
- Stepp’s Towing



FOUR STAGES

= PLANNING
= TRAINING
= IMPLEMENTATION

= FEEDBACK



PLANNING

s Construction

» Closures/Detours

» Traffic Incident Command Center (TICC)

= Technology
= Security
= RTMC Operations

= EOC Operations

» Public Works/Maintenance Coordination
(MCC)
= Areas/Response/Crews/Staging
= Meetings (100 +/-)
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Legend

[ Tampa Downtown Bounda
Tampa City Limits

[ Clearwater City Limits
St. Petersburg City Limits

| Hillsborough County
Pinellas County

Roadway Management Rol
FDOT Roads - FDOT Respq

= FDOT Roads - City/County
Roads - City/County Respo
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TRAINING

Peer to Peer (w/FHWA)
Minneapolis/St. Paul (2)

Denver
FEMA Exercises (3)
Safety
Suspicious Activity /Response
Bomb Recognition/Response



IMPLEMENTATION & OPERATIONS

TICC - FIELD
21-28 people = 5 FDOT Crews, 20/7
24/7 tor 7 days tor > Ge
= 16 County/City
MCC/EOC crews, 16/7 for 5 days
4-8 people » 8 Road Rangers, 20/7
24/7 for 6 days foroleii
= 10 wreckers, 16/7 for
5 days

= 2 RISC crews, 16/7 for
5 days
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FEEDBACK

* Organized Critique Sessions
 Informal Feedback

e Convention Reports

* Peer to Peer
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Florida's Intelligent Transportation System
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