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Change Management Board Meeting

Bridgeline # 850-414-1711
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Welcome and Introductions

Steve Corbin, CMB Chairman
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Time Item Lead Supporting Materials

10:15 ï10:20 Welcome and Introductions Corbin

10:20 ï10:30 
Previous Meeting Recap and Action 

Item Review 
Corbin

November 2, 2006, Meeting 

Minutes 

10:30 ï10:40 
SunGuideSM Software Footprints 

Issues Review
Tillander CMB.ppt 

10:40 ï10:50 
SunGuideSM Software Support for FY 

ô07 and FY ô08
Tillander

CMB.ppt, Support 

Definition and Response 

Times White Paper

10:50 ï11:15 
SunGuideSM Software Alternative Map 

Approaches
Heller CMB.ppt, White Paper

Agenda
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Change Management Board

Time Item Lead Supporting Materials

11:15 ï11:50
SunGuideSM

Software Release 3

AVL Subsystem 

Funding 

Approval (Vote)

Tillander
Requirements 

Specification, Ballot

EM Subsystem, 

PM Subsystem, 

IM Subsystem

Bonds

Release 2.2 Documents ï

SICP, IV&V Report, VDD, 

SUM, Concept of 

Operations; Draft Release 3 

Requirements Specification

11:50 ï10:05
SITSA Change Request from LYNX 

(Vote)
Tillander CMB.ppt

10:05 ï10:25

SunGuideSM Software Release 2.2.2, 

CCTV Preset Scheduling Enhancement 

ïHigh Level Design Overview

Heller
CMB.ppt, White Paper, 

Requirements 

12:25 ï12:30 Closing and Action Item Review Corbin

Agenda
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Change Management Board

Previous Meeting Recap

and Action Item Review
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¸ Trey Tillander will find out how the funding transfer takes place to cover 

the cost of COTS software that is used in conjunction with SunGuide.

¸ Liang Hsia will find out whether the annual cost of TeleAtlas software will 

be covered by the Chief Engineerôs Office for the next fiscal year.

¸ Concerning global ITS device numbering, Ken Courage will distribute a 

table that shows the device IDs. He will also do a comparison with the ITE 

standards for the center-to-center global device numbering system and 

make a recommendation. Ken will send the metadata spreadsheet that 

was discussed. 

¸ Trey will provide direction to SwRI on whether to utilize ActiveX software 

in future SunGuide versions to gain a processing advantage during the 

SunGuide log-in process. He will see that FDOT provides guidance to 

SwRI on this. 

¸ Peter Vega will conduct a test in which a posted message is misspelled 

and corrected through the DMS subsystem spell checker. It will be a 

lower priority message and when it comes back up in the queue, Peter 

and Jason Summerfield will see if the spell-check response comes back. 
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Change Management Board

¸ Steve Dellenback will provide Trey and Steve Corbin with three 

options available for the SunGuide DMS subsystem spell check 

function.

¸ SwRI will provide a high-level design review session at the next CMB 

meeting for the CCTV preset scheduling module in SunGuide.

¸ John Bonds will provide Steve Corbin with the corrected versions of 

the camera preset scheduling requirements that were edited during 

the meeting and approved in a voice vote.  Steve Corbin will 

distribute to the CMB.

¸ Steve Dellenback will develop and break out AVL requirements costs 

estimate for Trey and Steve Corbin to review and forward to the 

board members.
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Change Management Board

SunGuideSM Software Footprints 

Issues Review

Trey Tillander
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¸ Created for SunGuide Software Users as on-line 

knowledge base.

¸ Read/Write access for users paying for Support; 

Read-only access for other users.

¸ URL Link:

http://fdotweb.datasys.swri.edu/MRcgi/MRentrancePa

ge.pl

¸ Currently has total 100 issues, 9 since last CMB on 

Nov 2, 2006; majority of issues are closed.

¸ Will have highlight review in every CMB meeting.

http://fdotweb.datasys.swri.edu/MRcgi/MRentrancePage.pl
http://fdotweb.datasys.swri.edu/MRcgi/MRentrancePage.pl
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Change Management Board

SunGuideSM Software Support

Trey Tillander
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Change Management Board

FY ô06 (Current) Scope:
¸ Full-Time Support with Periodic On-Site Presence

¸ SwRI San Antonio-based staff members provide:

ï24 X 7 Telephone Support with Answering Service

ÅSupport Line # 210-522-6883

ïFootprints Issues Tracking Database

ïDiagnosis and troubleshooting of problems

ïInstallation/upgrade services and support

ïMinor Enhancements

ï1 week-long trip to Florida per month

¸ Budgeted Cost ï$395,702

SunGuideSM Software Support
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FY ô07 Expanded Scope:

¸ Full-Time and On-Site Support

¸ SwRI San Antonio-based staff members provide 

same services as in FY ô06

¸ In addition, SwRI provides one full-time support 

person at TERL in Tallahassee

¸ Estimated Cost ï$477,551

ïTERL staff full-time support - $182,000
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Change Management Board

SunGuideSM Software Alternative Map 

Approaches

Robert Heller
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SunGuideSM Software Alternative Map 

Approaches 
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SunGuideSM Map: 

Summary of Existing Requirements

¸ Map shall display:

ïCongestion (color coded to indicate conditions)

ï Incidents (use color, flash, audio, icons to indicate 
status)

ïDevice (e.g. DMS, camera, detectors) locations (use 
color to indicate status)

¸ Map shall support:

ïManual creation of incidents

ïSelection of alternate map views

¸ General requirements:

ïMap source shall be shape files

ïSVG (Scalable Vector Graphics based)

ïColor choices shall be user selectable
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Why is this being discussed?

¸ Questions about SunGuideSMmap ñperformanceò:

ïPerformance issues are based on XML messages being 
processed by GUI (and not map rendering)

ïGUI enhancement in process to address parsing issue

¸ New functionality being requested of the map as 
deployments utilize the SunGuideSM map

¸ Questions to be considered:

ïShould the Operator ñbaseò map (the map in the control 
center) be the same as provided on an Internet web 
site?

ïHow often should the base map be updated?

ïShould FDOT control the ñmap servicesò (i.e. the 
creation of maps)?
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Map Creation Options

¸ Workstation based 

Map (e.g. ESRI GIS 

tools)

¸ Server based map 

(e.g. Google Maps)

¸ SunGuideSM

(combination of 

both of the above)


