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SunGuide CMB Agenda

lorida’s Intelligent Transportation System

1.007 1:20  Welcome and Introductions Glotzbach Sigrn+in Sheet

. July 25, 2006
1:107 1:20  previous Meeting Recap and Action Item Review Glotzbach Me)(/eting Minutes
1:207 1:30 CMB Chairperson (VOte) Glotzbach Ballot
1:307 1:40  SunGuide®M Software Budget Update Tillander

) PowerPoint
1:4071 200  sunGuide Software Systems Engineering Process Bonds Presentation
2:007 2:20 Central Data Warehouse Research Project Update Dr. Ken Courage PowerPom :

Presentation

. : PowerPoint

2:201 2:30  Ramp Metering Firmware Update Tillander Presentation
SunGuideSM Software Release 22Initial Event Final Requirements
20T 9 : Specificationi Ver

2:301 240 Mmanager and Performance Measures Subsystems Corbin 4p

2:407 3:00  Break
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SunGuide CMB Agenda (cont) UNGUIDE

lorida’s Intelligent Transportation System

3:007 3:20 SunGuideSM Software Device Compatibility Hsia Draft Guideline

White Paper,

3:2071 3:50  Preset Scheduling Enhancemert Bonds Requirements, Ballot

Draft Requirements

3:501 420 sunGuides™ Software Release 3.k AVL Subsystem Bonds Specification

4:207 4:30 Closing and Action Item Review Glotzbach
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Welcome and Introductions

Gene Glotzbach, FDOT Central Office
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Previous Meeting Recap and Action
ltem Review

Gene Glotzbach, FDOT Central Office
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CMB Chairperson

VOTE
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SunGuide Software Budget Update

Trey Tillander, FDOT Central Office
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SunGuide Software Systems
Engineering Process

John Bonds, PBS&J

August 29, 2006 SunGuide Change Management Board Meeting 8



From Concept to Product Process

ConOps

: System Functional
Functional Requirements
Analysis Specification Draft

: System Functional
Requirements Requirements

allocation Specification Final

T_ Design a System / Software

Design Document

solution
System Integration &
Build it Test Plan/Procedures
Acceptance Test
Report :
: I e
Deviations and
Waivers I_

Accept it
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Reguirements Traceability

Important so that no user need is missed and no
additional expense was incurred building features
that were not asked for.

User needs come from many sources i ConOps is
the best source if written by the user.

\VZAY, FAT
System System System
User Need Yo Yt ySte
function design behavior
Functional System/Software

Test & Integration

ConOps Requirements Design
Plan/Procedures

Specification Specification
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Configuration Management

Baseline establishes the configuration for major
steps in the development

Baseline freezes are used to manage scope creep

Baseline freezes establish the criteria that defines
the end of each step and the start of the next in the
development.

Four baselines are used: Milestone

I Requirements baseline SRR

I Design baseline PDR

i Integration baseline CDR(FDR)
I Production baseline FAPAN/ Y/

No changes to the configuration after a baseline
freeze

SunGuide 2.2 has frozen the requirements vaseline
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Process for CMB

Review ConOps and decide what features are desired.

Requirements will be developed that express what
functionality is desired.

CMB will review the system requirements and decide if they
clearly and without ambiguity express WHAT is described
by the ConOps

Design requirements will be derived from the system
requirements that expresses HOW the system will do WHAT
IS required by the user.

CMB will review the design requirements to decide if they
will satisfy the system requirements

FDOT will independently verify that the final system meets
the system requirements as they are understood.

12
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Central Data Warehouse Research
Project Update

Professor Ken Courage,
Principal Investigator,
Statewide Central Data Warehouse Project
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Ramp Metering Firmware Update

Trey Tillander, FDOT Central Office
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SunGuide Software
Event Manager and
Subsystems Develo

Release 2.2 1T Initial
Performance Measures

oment Status

Steve Corbin, FDOT District 4
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20 Minute BREAK
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