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SunGuide Software>M ECP 2.0

Review
ltem Cost voting Priority Notes
Results
IM Through

C2C $121,275.00 | 7 Yes; 1 No

Road Ranger | $122,916.00| 6 Yes; 2 No

CMB approved for

Support & FY06 budget of
Maintenance $237,192.00 Yes 1 $37 192 00 i
July, 2005

CMB approved in
Travel Time $80,942.00 Yes 2 July, 2005

Performance
Measures

Future




SunGuide Software>M ECP 2.0

Review
Votin .
ltem Cost J Priority Notes
Results
IEGRRGCERES 3 Yes; 1No
Emergency | ¢ 42340.00 | 6 Yes; 2 No 3
Evacuation
Proportional $174.631.00| 4 Yes: 1 No
Fonts




SunGuide Software>M ECP 2.0
Review

ltem

Cost

Note

ECP 2.0

$694,616.32

SunGuide Contract Under Run

$ - 444,358.00

Based on
11/9/2005




SunGuide Software>M Deployment
Update

Liang Hsia, P.E.

Traffic Engineering Systems Section
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SunGuide Software Deployment
and Tentative Integration Schedule

A District 4
A District 2
A District 6
A MDX

A District 7
A District 1

A Lee County

A District 5

A District 3

A Turnpike Enterprise
A TERL




District 4 Schedule

A June 13-17, 2005:
SunGuidesM Software
deployed at D4 TMC

A June 27-28, 2005:
Operator and
Administrator Training

A August 12, 2005: 45
CCTV available

A August 16 Software
Design & Maintenance
Training

A October 2005:

Complete 1/95/1595
Video Monitor System




District 2 RTMC

Oct 3-7, 2005 SunGuide>M Deployment
_ Oct 4-6, 2005 Operator and Administrator Training




District 6 RTMC

A August 29, 2005: Milestone
Demonstration

A November 1-3, 2005: FAT

A November 7-11, 2005:
SunGuide>M software i
deployment | L aEEEEw.

A November 15-16: Operator &
and Administrator Tralnlngs 50 1L

A November 9, 2005: 1-95
Package B project
completion

A 1st Quarter 2006: Ramp
Meters, C2C




MDX Schedule

A March 2006 SunGuideSM Software
Release 2 deployment at MDX
A March 2006 MDX TMC Operational

'4‘ ML-’!.Lx{L];IﬁDE

EXPRESSWAY

AUTHORITY




District 7 RTMC

June 2006: Building Construction Finish
3'd Quarter 2006: SunGuideSM Software Deployment
Deployment Budget: $27,544.52




District 5 RTMC

FY 2004: Orlando RTMC retrofit and upgrade
September 8, 2004 - iFlorida Data Collection Process
December 2005

FY 2004-2005: iFlorida C2C between Districts 2 and 5
Deployment Budget: $32,332




Turnpike RTMC

SunNavSM Development
April-December 2004: SunNav 1.2 Release
A NTCIP Drivers for DMS _ e
A DMS GUI Field Sorting S\
November 2005 SunNav 2.0 (Final Completlon) =
A Web-based XML Release
A NTCIP Camera Driver
A Replication of Data

A Incident Management Dynamic
Expansion

A Response Plan Upgrades
1st Qaurter 2006 SunGuide>M Software
A Center-to-Center Interface Module




District 1

May 2005: |-75 Safety Barrier System upgrade

December 2006: SunGuideSM Deployment at Ft. Myers RTMC

FY 2011 (2005): Sarasota RTMC

Deployment Budget: $27,395 for Ft. Meyers; $27,545 for Sarasota




District 3

FY 2007 Pensacola RTMC
FY 2008 Tallahassee RTMC
Deployment Budget: $29,772 for Pensacola; $30,277 for Tallahassee




