
 

 
 
 

 
Change Management Board 

Meeting Agenda  
 

 
Date:      Wednesday, August 15, 2012 
Time:     1:30 pm to 4:30 pm EST 
Video Conference:  CO-Burns Video Conf. Bridge 1 
Teleconference: 850-410-5667 OR toll free: 866-374-3368 ext 5667 
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Time Item Lead Supporting Materials 

1:30 – 1:35 Welcome and Call for 
Quorum Javier Rodriguez   

1:35 – 1:40 Previous Meeting Recap 
and Action Item Review Javier Rodriguez  

1:40 – 1:50 ITS WAN update 
Randy Pierce & 

Frank Deasy 
 

1:50 – 2:00 SSUG Update John Hope  

2:00 – 2:20 SunGuide GUI 
Enhancement (Vote) Tucker Brown  

2:20 – 2:40 SunGuide Permissions Tucker Brown 
TxDOT ConOps 

TxDOT Requirements 

2:40 – 3:00 HAR Enhancement John Hope HAR ConOps 

3:00 – 3:10 Break   

3:10 – 3:25 Providing data to RITIS  Arun K  

3:25 – 3:45 TSS and Travel Time 
Modifications (Vote) Clay Packard  

3:45 – 3:55 Add Vehicle Year to 
SunGuide EM (Vote) Tucker Brown  

http://sunguidesoftware.com/sunguidesoftware/documentlibrary/CMB/SAA-COO-2.0.0.pdf�
http://sunguidesoftware.com/sunguidesoftware/documentlibrary/CMB/SAA-SRS-2.0.0.pdf�
http://sunguidesoftware.com/sunguidesoftware/documentlibrary/CMB/SunGuide%20Highway%20Advisory%20Radio%20Concept%20of%20Operations.pdf�
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Time Item Lead Supporting Materials 

3:55 – 4:05 Add Arterial Turn Lanes to 
SunGuide EM (Vote) Tucker Brown  

4:05 – 4:15 Find on Map for IDS Alerts 
(Vote) Tucker Brown  

4:15 – 4:25 Top Priority SunGuide 
Item by District Arun K  

4:25 – 4:30 Action Items Review Javier Rodriguez  
 
 
Notes: 

1. Supporting Materials are hyperlinked above. 
 

2. Presentation Slides are available from the “Upcoming CMB Meeting”  
section on the CMB website:  
http://sunguidesoftware.com/sunguidesoftware/documentlibrary/CMB/2012.08.15%20CMB%20Presentatio
n%20Masterslides.pdf 

http://sunguidesoftware.com/sunguidesoftware/documentlibrary/CMB/2012.08.15%20CMB%20Presentation%20Masterslides.pdf�
http://sunguidesoftware.com/sunguidesoftware/documentlibrary/CMB/2012.08.15%20CMB%20Presentation%20Masterslides.pdf�
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