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. Agenda

. A quick review of PM-102

. Constants in a Project; Change, Risk, and Conflict
Discussion on “Communications”

Discussion on “Leadership”

Salt River Project review
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ian. Review of PM-102

What are the two types of scope?

If we wanted to validate the project scope what
would be used as a source of information?

If we wanted to validate the product scope, what
would be used as a source of information?

Are phases project or product related?

What determines the number of phases on a
project?

What determines the number of process on a
project?
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1L Project Constants

As we introduced in PM-101 all projects; big or
small, public or private have three constants:

L B i IS

How often does change occur on your projects?

g Change,
g Risk, and

& Conflict

Who has the responsibility to determine the risk
threshold for a project?

Remember - conflict is good, healthy, and desirable
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. Project Communications — A Primary
. Component of Project Success

-
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Tom’s five undeniable truths regarding
communications in a project
environment:

1. The majority of problems in a project
environment are caused by a lack of or
incomplete communications. \

2. The biggest problem in
communications is lack of feedback.

3. Feedback is para-phrasing of the
original message and the sender’s
responsibility.

4. Most customers have no idea what you
go through to make their projects
successful.

5. Don't confuse talking with
communicating.
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e, Leadership within a Project Environment

In 1914, the intrepid explorer Ernest Shackleton boarded
Endurance with his team, intent on crossing the unexplored
Antarctic continent.

This two-year journey demonstrates unsurpassed creativity,
insight, and leadership.

Leadership lessons from this extraordinary saga include:
1. Never lose sight of the ultimate goal.

2. Instill optimism and self-confidence, but stay grounded in
reality.

3. Reinforce the team message constantly.
4. Be willing to take a big risk.
5. Never give up — there’s always another move.
(“Leading at the Edge, Dennis Perkins)
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i Leadership in Action - The Salt River Project

Managing FDOT projects requires:
& ldentifying requirements

& Establishing clear and
achievable objectives

& Balancing the competing
demands for quality, scope,
time, and cost

.
Py

# Adapting to stakeholders,
obtaining and maintaining their
buy-in
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1an. Project Stakeholders

Let's take a look a

practical application
of how important ‘ ‘\ M !

stakeholders and
stakeholder relations
are to the success of
a project.

Roll the movie...
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Open Discussion

& |In your opinion, what was the key to success for the Salt
River Project?

% Who provided the overall project leadership?
& How was “buy-in” of all stakeholders obtained?
4 Can you identify the internal and external stakeholders?

# How much of this can be applied to your project?
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In Closing

If there are any questions regarding the presentation,
please contact:

Tom Sauerbrun, PMP — Senior Consultant
International Institute for Learning, Inc.

E-mail — Tom.Sauerbrun@iil.com

Thonks Ui

1IL-FDOT © 2008 International Institute for Learning, Inc. Version 1.0

IIL-FDOT



