Session 45

Ed Kestory
FL. Dept. of Transportation

District 5 - District Estimates Web Site Information

Topic Description
I will discuss the information that is on the District V Estimates website. There will be brief powerpoint presentation describing

where the information is located and how this can aid our consultants in monitoring their project cost and how this relates to work
program.

Speaker Biography
I am a registered Professional Engineer with the State of Florida. | obtained a Bachelor Degree in Civil Engineering and a Master's
Degree in Structural Engineering from the University of Florida. | have been with the Department for six years, all of which have
been in District V. After completing the P.E. training program, | joined the District Structures Design Department. For the past
year plus | have been the District Estimates Engineer and acting as the District Specifications Engineer for the last seven months.
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Having trouble with TRNS*PORT pay items?

Here are seme helpful hints:

1. Verify the letting date and Spec Year, This infermation iz shown on the
project summary- above the project's category list in the Designer Interface.

For projects let through 12/2006, the pay item Spec Year (and Master File) will
ke '04. For projects let after 1/2007, the pay item Spec Year (and Master File) will
be '07.

If the letting date and Spec Year are not correct, STOP. Contact the Project
Manager and/or District Estimates Office.

Mwcrrerts

2. Pay ltems that were valid before are now missing/obsolete. The '04

Master has 10,000+ items; the '07 Master has 500+ items. While new items are
E opened every day, most are opened “upon request’. Here is how to request an
item:

A. Check the Masrer Fife using the Designer Web pages. Remember to request
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Project Checklist

What is the difficulty level of the MOT on this project? Will there be special
stemz included in the MOT such a2 temporary pavement, commercial driveway
material. ete?

Are there any Special Detours that need to be priced separately from the MOT on
this project? If so. how many?

. Is there adequate on site storage for materials that the contractor may need to
complete the project?

Vihat iz the difficulty level ofthe clearing and grubbing on the project (sutside
tree and brush removal as opposed 1o mneide of the ravel lanes)? Will concrete
removal be meluded m the price of clearing and grobbang?

. e dewatering aticipated on this project?

Is muck located within the limats of the project that will require remeowal?
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[District V Estimates Department Process

New Projects

A In-h Estimates staff develops initial LRE.

B. Project or Program Manager files Project Request Form (Work Program
Form) to get project into the system and signs initial LRE stating that all
work associated with the projeet is covered in the LRE.

. If the project is to undergo a PD&E study, access to a non=primary version
of the LRE is given to the Consultant/EOR for periodic updating,

. Otherwise, a copy or pdf file of the primary version of the LRE will be
given to shortlisted Consultant firms prior to Oral Presentations at the
Consultant firm’s request. We do not provide aceess to an LRE until the
consultant firm is on board.

Design: 0% to Phase T

A. Design C© Iant/EOR reg u imary version of the LRE
through the Project Manager.

B. C ltant EOR is ible for i ing pay items and quantitics.
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