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ObjectiveObjective

This course will provide District and This course will provide District and 
consultant designers with tools andconsultant designers with tools andconsultant designers with tools and consultant designers with tools and 
instructions for preparing the Proposal instructions for preparing the Proposal 
Summary of Quantities for inclusion in the Summary of Quantities for inclusion in the 
plan set. plan set. 
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Objective, Objective, continuedcontinued

This course is NOT This course is NOT 
FDOT Estimating (Official Estimate)FDOT Estimating (Official Estimate)FDOT Estimating  (Official Estimate)FDOT Estimating  (Official Estimate)
CADD Quantities ManagerCADD Quantities Manager
CompbookCompbook PreparationPreparation
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OutlineOutline

1.  Basis of Estimates Manual overview1.  Basis of Estimates Manual overview
2 P it t t2 P it t t2.  Pay item structure2.  Pay item structure
3.  Coordination of pay items, specifications, 3.  Coordination of pay items, specifications, 

standards and other contract documentsstandards and other contract documents
4. Requesting/opening new pay items4. Requesting/opening new pay items
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Outline, Outline, continuedcontinued

5. Overview of Estimating Systems (LRE, 5. Overview of Estimating Systems (LRE, 
Trns•portTrns•port and other tools)and other tools)Trns portTrns port and other tools)and other tools)

6.  Webgate, including loading items and 6.  Webgate, including loading items and 
quantities into the Designer Interfacequantities into the Designer Interface

7. 7. Trns•portTrns•port Reports and other Standard Reports and other Standard 
ReportsReportsReportsReports

8. Alternative Contracting8. Alternative Contracting
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OutlineOutline

1.  Basis of Estimates Manual overview1.  Basis of Estimates Manual overview
2 P it t t2 P it t t2.  Pay item structure2.  Pay item structure
3.  Coordination of pay items, specifications, 3.  Coordination of pay items, specifications, 

standards and other contract documentsstandards and other contract documents
4. Requesting/opening new pay items4. Requesting/opening new pay items
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Online DocumentOnline Document
NOTNOT a contract documenta contract documentNOTNOT a contract documenta contract document
Manual 600Manual 600--000000--002002
For reference purposes onlyFor reference purposes only

designdesign
estimatesestimates

t tit ticonstructionconstruction
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Updated SemiUpdated Semi--annuallyannually
Major changes implemented with the JanuaryMajor changes implemented with the JanuaryMajor changes implemented with the January Major changes implemented with the January 
and July lettingsand July lettings
Estimates Bulletins for major issuesEstimates Bulletins for major issues
Minor changes published as needed (updated Minor changes published as needed (updated 
details, expanded options, etc.)details, expanded options, etc.)

8
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1.1. Basis of Estimates ManualBasis of Estimates Manual

General Information (Chapters 1General Information (Chapters 1--10)10)
Pay Item Information (11Pay Item Information (11 20)20)Pay Item Information (11Pay Item Information (11--20)20)
AppendicesAppendices
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1.1. Basis of Estimates ManualBasis of Estimates Manual

General InformationGeneral Information
Chapter 1: Updates & RegistrationChapter 1: Updates & RegistrationChapter 1: Updates & RegistrationChapter 1: Updates & Registration

Contact Contact 
DatabaseDatabase
L iL iLoginLogin

10
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1.1. Basis of Estimates ManualBasis of Estimates Manual

General InformationGeneral Information
Chapter 2: Units of MeasureChapter 2: Units of MeasureChapter 2: Units of MeasureChapter 2: Units of Measure
Chapter 3: Alphabetical ListChapter 3: Alphabetical List

General Starting point to identify sectionGeneral Starting point to identify section
Use search within known sectionUse search within known section

Chapter 4: Blank for futureChapter 4: Blank for future
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1.1. Basis of Estimates ManualBasis of Estimates Manual

General InformationGeneral Information
Chapter 5: Contact ListsChapter 5: Contact ListsChapter 5: Contact ListsChapter 5: Contact Lists

CC--TeamTeam
District CoordinatorsDistrict Coordinators
Responsible Office, by pay item rangeResponsible Office, by pay item range

Chapter 6: Pay ItemsChapter 6: Pay Items
New/Open RequestsNew/Open RequestsNew/Open RequestsNew/Open Requests

… more later in this presentation… more later in this presentation
Chapter 7: Design Aids (see PPM)Chapter 7: Design Aids (see PPM)
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1.1. Basis of Estimates ManualBasis of Estimates Manual

General InformationGeneral Information
Chapter 8: FormsChapter 8: FormsChapter 8: FormsChapter 8: Forms

CADD: CADD OfficeCADD: CADD Office
COMP: Construction OfficeCOMP: Construction Office

Chapter 9: Webgate*Chapter 9: Webgate*
Chapter 10: Formatting Pay Items*Chapter 10: Formatting Pay Items*

*… more later in this presentation*… more later in this presentation
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 11: 100sChapter 11: 100sChapter 11: 100sChapter 11: 100s

MobilizationMobilization
Maintenance of TrafficMaintenance of Traffic
Erosion ControlErosion Control
EarthworkEarthwork
StabilizationStabilizationStabilizationStabilization
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 12: 200sChapter 12: 200sChapter 12: 200sChapter 12: 200s

Base CoursesBase Courses
Optional BaseOptional Base

Chapter 13: 300sChapter 13: 300s
MillingMilling
AsphaltAsphaltAsphaltAsphalt
Concrete PavementConcrete Pavement
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 14: 400sChapter 14: 400sChapter 14: 400sChapter 14: 400s

StructuresStructures
DrainageDrainage

InletsInlets
Optional PipeOptional Pipe
EdgedrainEdgedrainEdgedrainEdgedrain

Structures FoundationsStructures Foundations

16
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 15: 500sChapter 15: 500sChapter 15: 500sChapter 15: 500s

Movable BridgesMovable Bridges
SidewalkSidewalk
Curb & GutterCurb & Gutter
WallsWalls
GuardrailGuardrailGuardrailGuardrail
LandscapeLandscape
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 16: 600sChapter 16: 600sChapter 16: 600sChapter 16: 600s

SignalsSignals
ConduitConduit
CabinetsCabinets
DetectorsDetectors
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1.1. Basis of Estimates ManualBasis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 17: 700sChapter 17: 700sChapter 17: 700sChapter 17: 700s

SigningSigning
StripingStriping
LightingLighting
ArchitectureArchitecture
ITSITSITSITS
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1.  Basis of Estimates Manual1.  Basis of Estimates Manual

Pay Item InformationPay Item Information
Chapter 18: 800sChapter 18: 800sChapter 18: 800sChapter 18: 800s

Mass Transit (rail)Mass Transit (rail)
Chapter 19: 900sChapter 19: 900s

SpecialSpecial
Chapter 20: 1000sChapter 20: 1000s

UtilitiUtilitiUtilitiesUtilities

20
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1.  Basis of Estimates Manual1.  Basis of Estimates Manual
Pay Item InformationPay Item Information

Unit, Accuracy, PQUnit, Accuracy, PQ
NotesNotes
DetailsDetails
Related/Recommended Related/Recommended 
ItemsItems
FormsForms
Documentation, Documentation, ,,
ReferencesReferences
Pay Item Structure: Pay Item Structure: 
123123--ABCABC--DEFDEF

21

1.  Basis of Estimates Manual1.  Basis of Estimates Manual

AppendicesAppendices
Past Updates/Cover LettersPast Updates/Cover LettersPast Updates/Cover LettersPast Updates/Cover Letters
History (Obsolete Structure) History (Obsolete Structure) 
Training Info, including this presentationTraining Info, including this presentation

22
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OutlineOutline

1.  Basis of Estimates Manual overview1.  Basis of Estimates Manual overview
2 Pay item structure2 Pay item structure2.  Pay item structure2.  Pay item structure
3.  Coordination of pay items, 3.  Coordination of pay items, 
specifications, standards and other specifications, standards and other 
contract documentscontract documents
4 Requesting/opening new pay items4 Requesting/opening new pay items4. Requesting/opening new pay items4. Requesting/opening new pay items
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2.  Pay Item Structure2.  Pay Item Structure

01230123--ABCABC--DEFDEF
Leading zero required inLeading zero required in Trns•portTrns•portLeading zero required in Leading zero required in Trns•portTrns•port
Dashes are provided on input screensDashes are provided on input screens
Omit leading zero on plans/specsOmit leading zero on plans/specs
Blank spaces are significantBlank spaces are significant

24
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2.  Pay Item Structure2.  Pay Item Structure

00123123--ABCABC--DEFDEF
123 = Section Number123 = Section Number123 = Section Number123 = Section Number

102: MOT102: MOT
285: Optional Base285: Optional Base
327: Milling327: Milling
334: Superpave334: Superpavep pp p
400: Structures400: Structures
430: Drainage430: Drainage

25

2.  Pay Item Structure2.  Pay Item Structure
00123123--ABCABC--DEFDEF
123 = Section Number123 = Section Number

Watch the Watch the 
Section Section 
NumberNumber:: IfIf123 = Section Number123 = Section Number

536: Guardrail536: Guardrail
580: Landscape580: Landscape
600s: Signals600s: Signals
710: Paint710: Paint
715: Lighting715: Lighting

NumberNumber:: If If 
the specs the specs 
don’t apply, don’t apply, 
then likely then likely 
the pay item the pay item 

715: Lighting715: Lighting
750s: Architectural750s: Architectural
780s: ITS780s: ITS

26

doesn’t doesn’t 
either!either!
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2.  Pay Item Structure2.  Pay Item Structure

01230123--ABCABC--DEFDEF
ABC and DEFABC and DEFABC and DEF ABC and DEF 

VariablesVariables are used to defineare used to define
Operation (Furnish & Install, remove, relocate, etc)Operation (Furnish & Install, remove, relocate, etc)
Materials Materials 
SizeSize
ShShShapeShape

27

2.  Pay Item Structure2.  Pay Item Structure

Detailed pay item; Detailed pay item; 
limited cost historylimited cost history
on each item. Details on each item. Details 
in specs or in specs or 

Specs or plan details Specs or plan details 
to distinguish to distinguish 
between items; between items; 
mixed cost history mixed cost history 

Too Few ItemsToo Few Items Too Many itemsToo Many items

28

pp
standards?standards?on each itemon each item

Grouped by similar cost history;Grouped by similar cost history;
special special details in specs or plansdetails in specs or plans
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2.  Pay Item Structure2.  Pay Item Structure
Variables: Variables: used to define parameters that have used to define parameters that have 
a significant effect on the pricea significant effect on the priceg pg p

Ranges:Ranges: used when items have a similar priceused when items have a similar price

Note: Consider Note: Consider INSTALLEDINSTALLED cost…cost…

29

2.  Pay Item Structure2.  Pay Item Structure
Unit Price is the Unit Price is the installedinstalled costcost

Unit Price = Materials + Equipment + LaborUnit Price = Materials + Equipment + LaborUnit Price = Materials + Equipment + LaborUnit Price = Materials + Equipment + Labor
Unit price on small quantities is normally Unit price on small quantities is normally 
higher, due to equipment/laborhigher, due to equipment/labor

30
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Price Price vsvs QuantityQuantity

District XDistrict X
District YDistrict YDistrict YDistrict Y
District ZDistrict Z

$$

31

QuantityQuantity

2.  Pay Item Structure2.  Pay Item Structure

Technical Specifications or Special Items Technical Specifications or Special Items 
may havemay have “extreme”“extreme” history based on thehistory based on themay have may have extreme  extreme  history, based on the history, based on the 
project requirementsproject requirements
Estimators:Estimators: Use caution when pricing Use caution when pricing 
these itemsthese items
Designers:Designers: Coordination is importantCoordination is importantDesigners:Designers: Coordination is importantCoordination is important

(more on this later…)(more on this later…)

32
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Quiz:Quiz: Pay Items and SpecificationsPay Items and Specifications

Item Number 0104Item Number 0104--1010--22
Wh t S ifi ti S ti ?Wh t S ifi ti S ti ?What Specification Section?What Specification Section?
00104104--1010--2 Synthetic Bales2 Synthetic Bales
Section 104Section 104: Prevention, Control, and : Prevention, Control, and 
Abatement of Erosion and Water PollutionAbatement of Erosion and Water Pollution

33

Quiz:Quiz: Pay Items and SpecificationsPay Items and Specifications

Item Number 0334Item Number 0334-- 11--2525
What Specification Section?What Specification Section?
0334334-- 11--25 25 SuperpaveSuperpave Asphaltic ConcreteAsphaltic Concrete
Section 334Section 334: : SuperpaveSuperpave Asphaltic ConcreteAsphaltic Concrete

What Specification Section?What Specification Section?

34
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Quiz: Pay Items and SpecificationsQuiz: Pay Items and Specifications

Item Number 0632Item Number 0632-- 88
What Specification Section?What Specification Section?What Specification Section?What Specification Section?
00632632-- 88-- Interconnect CableInterconnect Cable
Section 632Section 632: Signal and Interconnect CableSignal and Interconnect Cable

35

Note: Sections 603 through 699 are forNote: Sections 603 through 699 are for
Traffic Control DevicesTraffic Control Devices

(Signals plans, Signals category).(Signals plans, Signals category).

Quiz: Pay Items and SpecificationsQuiz: Pay Items and Specifications

Item Number 0781Item Number 0781--1111--113113
Wh t S ifi ti S ti ?Wh t S ifi ti S ti ?What Specification Section?What Specification Section?

00781781-- 1111--113 ITS Dynamic Message Sign113 ITS Dynamic Message Sign
Section 781Section 781: Intelligent Transportation : Intelligent Transportation 
Systems, Motorist Information SystemsSystems, Motorist Information Systems

36

Note: Sections 780 through 786 are forNote: Sections 780 through 786 are for
ITS work (ITS Plans, ITS Category).ITS work (ITS Plans, ITS Category).
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Quiz: Pay Items and SpecificationsQuiz: Pay Items and Specifications

Work: ConduitWork: Conduit
What Item/Specification?What Item/Specification?What Item/Specification?What Item/Specification?

630:630: SignalsSignals
715:715: LightingLighting
783:783: ITSITS
1050:1050: UtilitiesUtilities

Choose the item based on work to be Choose the item based on work to be 
performed (plans, category to match); performed (plans, category to match); 
detail quantity by detail quantity by location.location.
Future?Future? 37

Quiz: Pay Items and SpecificationsQuiz: Pay Items and Specifications

Work: Tree Protection Work: Tree Protection 
What Item/Specification?What Item/Specification?What Item/Specification?What Item/Specification?
580: Landscape580: Landscape
All landscape work is listed in the landscape All landscape work is listed in the landscape 
plans with tabulation sheet, and paid under plans with tabulation sheet, and paid under 
large/small plants (landscape category)large/small plants (landscape category)large/small plants (landscape category) large/small plants (landscape category) 

38

Exception:Exception: minor landscaping may beminor landscaping may be
permitted in roadway planspermitted in roadway plans

(still landscape category) PPM (still landscape category) PPM VolVol 2, Ch 26. 2, Ch 26. 
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Quiz: Pay Items and Specifications: Pay Items and Specifications

Work: Electrical WorkWork: Electrical Work
What Item/Specification?What Item/Specification?What Item/Specification?What Item/Specification?

508:508: Movable BridgeMovable Bridge
639:639: SignalsSignals
715:715: LightingLighting-- incidentalincidental
750:750: ArchitecturalArchitectural
780:780: ITSITS incidentalincidental780:780: ITSITS-- incidentalincidental
1050:1050: UtilitiesUtilities-- incidentalincidental

39

Read the specifications carefully;Read the specifications carefully;
(plans, category to match).(plans, category to match).

OutlineOutline

1.  Basis of Estimates Manual overview1.  Basis of Estimates Manual overview
2 Pay item structure2 Pay item structure2.  Pay item structure2.  Pay item structure
3.  Coordination of pay items, 3.  Coordination of pay items, 

specifications, standards and other specifications, standards and other 
contract documentscontract documents

4 Requesting/opening new pay items4 Requesting/opening new pay items4. Requesting/opening new pay items4. Requesting/opening new pay items

40
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3.  Coordination3.  Coordination

PS&E PackagePS&E Package
Plans Specs & EstimatePlans Specs & EstimatePlans, Specs, & EstimatePlans, Specs, & Estimate

EstimateEstimate
Pay Items Pay Items 
QuantitiesQuantities
PricesPrices

41

Note: Just as with plans, there are early estimates Note: Just as with plans, there are early estimates 
(LRE), phase estimates (Work Program), and the (LRE), phase estimates (Work Program), and the 

final bid package or “official” estimate.final bid package or “official” estimate.

3.  Coordination3.  Coordination

Master Pay Item ListMaster Pay Item List

42
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3.  Coordination3.  Coordination

SpecificationsSpecifications
DescriptionDescription

Watch the Watch the 
Section Section 
N bN b IfIfDescriptionDescription

MaterialsMaterials
ConstructionConstruction
Method of MeasurementMethod of Measurement
Basis of PaymentBasis of Payment

NumberNumber:: If If 
the specs the specs 
don’t apply, don’t apply, 
then likely then likely 
the pay item the pay item 

43

p yp y
doesn’t doesn’t 
either!either!

3.  Coordination3.  Coordination

Standards (aka Design Standards, Standards (aka Design Standards, 
Roadway and Traffic Design StandardsRoadway and Traffic Design StandardsRoadway and Traffic Design Standards, Roadway and Traffic Design Standards, 
Indexes, Interim standards)Indexes, Interim standards)

44
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3.  Coordination3.  Coordination

When is it okay to use a plan note, When is it okay to use a plan note, 
rather than a Tech Spec?rather than a Tech Spec?rather than a Tech Spec?rather than a Tech Spec?

45

3.  Coordination3.  Coordination

DesignerDesigner
Ensure that theEnsure that the drawingsdrawings (plan sheets(plan sheetsEnsure that the Ensure that the drawingsdrawings (plan sheets, (plan sheets, 
standards), standards), specsspecs (special provisions, (special provisions, 
supplemental specifications, Tech Specs), supplemental specifications, Tech Specs), 
and and pay itemspay items agreeagree
Any conflicts could result in supplemental Any conflicts could result in supplemental 
agreementsagreementsagreements.agreements.

46
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OutlineOutline

1.  Basis of Estimates Manual overview1.  Basis of Estimates Manual overview
2 Pay item structure2 Pay item structure2.  Pay item structure2.  Pay item structure
3.  Coordination of pay items, specifications, 3.  Coordination of pay items, specifications, 

standards and other contract documentsstandards and other contract documents
4. Requesting/opening new pay items4. Requesting/opening new pay items

47

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

Who?Who?
Designer

Who?Who?
What?What?
When?When?
Where?Where?
How?How?

Project
Manager

District
Estimates

District
Specs

?

?

Why?Why?
Allow 24 hours

(often in
less than
 1 hour)

CO
Estimates-

ESS

Return to
All

48
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Who?Who? Designer

DesignerDesigner requestsrequests

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

Project
Manager

District
Estimates

District
Specs

?

?

DesignerDesigner requests requests 
items from the District items from the District 
Estimates Office, Estimates Office, 
through the FDOT through the FDOT 
Project Manager.Project Manager.

District EstimatesDistrict Estimates
i th ti th t

Allow 24 hours
(often in

less than
 1 hour)

CO
Estimates-

ESS

Return to
All

49

reviews the request; reviews the request; 
they coordinate with they coordinate with 
District Specs, as District Specs, as 
necessary.necessary.

Who?Who? Designer

CO EstimatesCO Estimates--

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

Project
Manager

District
Estimates

District
Specs

?

?

CO EstimatesCO Estimates
Estimating Systems Estimating Systems 
Support SectionSupport Section (our (our 
group) reviews and group) reviews and 
opens the items*opens the items*

Allow 24 hours
(often in

less than
 1 hour)

CO
Estimates-

ESS

Return to
All

50
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4.  Requesting/opening new pay items4.  Requesting/opening new pay items

Request reviewed for:Request reviewed for:
Valid item structureValid item structure
Valid for project’s letting dateValid for project’s letting date
Specifications availableSpecifications available
Details and/or standards availableDetails and/or standards available

51

What?What?
A lA l il i i l d d i Ch t 6il i i l d d i Ch t 6

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

A sample eA sample e--mail is included in Chapter 6.mail is included in Chapter 6.
Include:Include:

Project NumberProject Number
Letting DateLetting Date
Description and units from BOE Description and units from BOE 
Consultant NameConsultant Name
Contact NumberContact Number

52
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When?When?
At Phase II when pay items areAt Phase II when pay items are

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

At Phase II, when pay items areAt Phase II, when pay items are
loaded into Trns•portloaded into Trns•port

53

Failure to do your job Failure to do your job 
in a timely manner…in a timely manner…

Where?Where?

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

Items and Categories (by design groups)Items and Categories (by design groups)

Use item(s) applicable Use item(s) applicable 
for the categoryfor the category

54
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How? How? 
How long does it take?How long does it take?

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

Opening an item:Opening an item: 5 minutes5 minutes
with coordinated specs/details with coordinated specs/details 

Creating a new item: Creating a new item: 10 minutes10 minutes

How long does it take?How long does it take?

55

gg
once the specs, drawings, and form once the specs, drawings, and form 
are completedare completed

Why?Why?Why not use an existing item that is Why not use an existing item that is 
“close enough”?“close enough”?

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

close enough ?close enough ?

Skews Cost History Skews Cost History 
Avoids development of a new Avoids development of a new 

56

item/product/ specification item/product/ specification 
Introduces Claims due to nonIntroduces Claims due to non--standard standard 
use (or incomplete specs/details)use (or incomplete specs/details)
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Additional ReviewsAdditional Reviews
SpecialSpecial

4.  Requesting/opening new pay items4.  Requesting/opening new pay items

SpecialSpecial
CustomCustom
FurnishFurnish
InstallInstall

Pl D ilPl D il

57

Plan Details Plan Details 
and/or Tech Spec and/or Tech Spec 

RequiredRequired

The envelope, please…The envelope, please…

58
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Outline, Outline, continuedcontinued

5. Overview of Estimating Systems (LRE, 5. Overview of Estimating Systems (LRE, 
Trns•port and other tools)Trns•port and other tools)Trns•port and other tools)Trns•port and other tools)

6.  Webgate, including loading items and 6.  Webgate, including loading items and 
quantities into the Designer Interfacequantities into the Designer Interface

7. Trns•port Reports and other Standard 7. Trns•port Reports and other Standard 
ReportsReportspp

8. Alternative Contracting8. Alternative Contracting

59

5. Overview of Estimating Systems5. Overview of Estimating Systems
Tools Available:Tools Available:

LRELRE -- Long Range Estimates SystemLong Range Estimates SystemLRE LRE Long Range Estimates SystemLong Range Estimates System
Designer InterfaceDesigner Interface
Trns•port System (FDOT Only)Trns•port System (FDOT Only)
Trns•port ReportsTrns•port Reports
MRE MRE -- Managed Reporting Environment: Managed Reporting Environment: 
Custom Reports (FDOT Only)Custom Reports (FDOT Only)Custom Reports (FDOT Only)Custom Reports (FDOT Only)

60
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5. Overview of Estimating Systems5. Overview of Estimating Systems

Passwords and SecurityPasswords and Security
W bG tW bG t LRE D i I t f R tLRE D i I t f R tWebGateWebGate, LRE, Designer Interface, Reports:, LRE, Designer Interface, Reports:
RACF or Mainframe UserID/passwordRACF or Mainframe UserID/password
Contact your FDOT Project Manager to reset Contact your FDOT Project Manager to reset 
your mainframe password.your mainframe password.
CITRIX (access to Trns•port modules): CITRIX (access to Trns•port modules): 
Wi d FDOT N t k U ID/ dWi d FDOT N t k U ID/ dWindows or FDOT Network UserID/passwordWindows or FDOT Network UserID/password
Trns•portTrns•port ModulesModules-- PES, CES, etc:PES, CES, etc:
Trns•port UserID/password Trns•port UserID/password 

61

5. Overview of Estimating Systems5. Overview of Estimating Systems

Systems TimelineSystems Timeline

Trns•portTrns•portLRELRE

62
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5. Overview of Estimating Systems5. Overview of Estimating Systems

LRE: Long Range Estimates SystemLRE: Long Range Estimates Systemg g yg g y
Develop a budget estimateDevelop a budget estimate
Before plans/quantities are availableBefore plans/quantities are available
Based on typical section(s) and lengthBased on typical section(s) and length
Assumed/averaged valuesAssumed/averaged values
Historical pricesHistorical pricesHistorical pricesHistorical prices
Refined as scope is updatedRefined as scope is updated

63

5. Overview of Estimating Systems5. Overview of Estimating Systems

Trns•portTrns•portpp
Project Information from Financial Management Project Information from Financial Management 
System (FM) System (FM) 
Pay Items & Quantities from Designer InterfacePay Items & Quantities from Designer Interface
Like items combine and quantities “rollLike items combine and quantities “roll--up” for up” for 
pricing/biddingpricing/biddingpricing/biddingpricing/bidding

64
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5. Overview of Estimating Systems5. Overview of Estimating Systems

Trns•portTrns•port
Used by FDOT staff to develop the:Used by FDOT staff to develop the:Used by FDOT staff to develop the:Used by FDOT staff to develop the:

Project  Project  (FPID:  Financial Project ID Number)(FPID:  Financial Project ID Number)

ProposalProposal
ContractContract

65

5. Overview of Estimating Systems5. Overview of Estimating Systems

Project:Project:
Si l FPID bSi l FPID bSingle FPID numberSingle FPID number
Proposal:Proposal:
One or more projects, combined under One or more projects, combined under 
one number, for letting purposesone number, for letting purposes
ContractContractContract:Contract:
Proposal after awardProposal after award

66
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Outline

5. Overview of Estimating Systems (LRE, 5. Overview of Estimating Systems (LRE, 
Trns•port and other tools)Trns•port and other tools)Trns port and other tools)Trns port and other tools)

6.  Webgate, including loading items and 6.  Webgate, including loading items and 
quantities into the Designer Interfacequantities into the Designer Interface

7. Trns•port Reports and other Standard 7. Trns•port Reports and other Standard 
ReportsReportspp

8. Alternative Contracting8. Alternative Contracting

67

6.  Webgate & Designer Interface6.  Webgate & Designer Interface
WebgateWebgate

68
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
WebgateWebgate

69

6.  Webgate & Designer Interface6.  Webgate & Designer Interface

LoginLoginLoginLogin
ScreenScreen

70
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface

WebgateWebgate
RACF UserID & PasswordRACF UserID & PasswordRACF UserID & PasswordRACF UserID & Password

NOT Windows ID/passwordNOT Windows ID/password
NOT Network ID/passwordNOT Network ID/password
Is “Mainframe” or “DOTNET” ID/passwordIs “Mainframe” or “DOTNET” ID/password

3 “tries” (invalid entries) causes account to 3 “tries” (invalid entries) causes account to 
become lockedbecome lockedbecome lockedbecome locked
Account & password reset by Help Desk; Account & password reset by Help Desk; 
contact FDOT Project Manager for assistancecontact FDOT Project Manager for assistance
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface

Used by FDOT and Consultant DesignersUsed by FDOT and Consultant Designersy gy g
Loads pay items and quantities into Loads pay items and quantities into TrnsTrns•portport
Also, used for loading pay item data from Also, used for loading pay item data from 
Quantities ManagerQuantities Manager
Remember to load pay items into the Remember to load pay items into the 
appropriate category/categoriesappropriate category/categoriesappropriate category/categoriesappropriate category/categories
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Trns•port Category =  Design Group 
(Structures, Roadway, Signing, Lighting, etc.)
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
Designer InterfaceDesigner Interface
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6.  Webgate & Designer Interface6.  Webgate & Designer Interface
DesignerDesigner
InterfaceInterface
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7.  Reports7.  Reports
WebgateWebgate
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OutlineOutline

5. Overview of Estimating Systems (LRE, 5. Overview of Estimating Systems (LRE, 
Trns•port and other tools)Trns•port and other tools)Trns port and other tools)Trns port and other tools)

6. Webgate 6. Webgate -- Loading items and quantities Loading items and quantities 
into the Designer Interfaceinto the Designer Interface

7. Trns•port Reports and other Standard 7. Trns•port Reports and other Standard 
ReportsReportsReportsReports

8. Alternative Contracting 8. Alternative Contracting 
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7.  Reports7.  Reports

Trns•port Reports Trns•port Reports (project specific)(project specific)
Project Edit ReportProject Edit Report review/check pay itemsreview/check pay itemsProject Edit Report Project Edit Report –– review/check pay items review/check pay items 
and quantities loaded in Trns•portand quantities loaded in Trns•port
Proposal Summary of Quantities Proposal Summary of Quantities –– run this run this 
report as text file for inclusion in the plansreport as text file for inclusion in the plans

Other ReportsOther Reports
Unit Cost Reports Unit Cost Reports –– research historical pricesresearch historical prices
Master Pay Item List Master Pay Item List –– list of all active pay list of all active pay 
itemsitems
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7.  Reports7.  Reports
WebgateWebgate
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7.  Reports7.  Reports
WebgateWebgate
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7.  Reports7.  Reports
Project Edit ReportProject Edit Report
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7.  Reports7.  Reports
Project Edit ReportProject Edit Report
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7.  Reports7.  Reports
Project Edit ReportProject Edit Report
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7.  Reports7.  Reports
Project Edit ReportProject Edit Report
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7.  Reports7.  Reports
Proposal Summary of QuantitiesProposal Summary of Quantities

Run after proposal has been createdRun after proposal has been created; later ; later 
d i hd i hdesign phasesdesign phases

Verify proposal quantitiesVerify proposal quantities
Items “rollItems “roll--up” properlyup” properly

Run by DesignerRun by Designer
If Items added/deleted, District Estimator If Items added/deleted, District Estimator 
will run “Generate Section and Line will run “Generate Section and Line 
Numbers” within Numbers” within TrnsTrns•portport
Output viewed on screen and may be Output viewed on screen and may be 
saved to user’s local drivesaved to user’s local drive

No need to go to ftp siteNo need to go to ftp site
89

7.  Reports7.  Reports
Proposal Summary of QuantitiesProposal Summary of Quantities
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7.  Reports7.  Reports
Proposal Summary of QuantitiesProposal Summary of Quantities
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7.  Reports7.  Reports
Proposal Summary of QuantitiesProposal Summary of Quantities
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7.  Reports7.  Reports
Proposal Summary of QuantitiesProposal Summary of Quantities

If this file doesn’t 
reflect your 

changes, hit the 

93

browser Refresh

7. Reports7. Reports
Item Average Unit CostItem Average Unit Cost

State/Market/CountyState/Market/CountyState/Market/CountyState/Market/County
Contract typeContract type
Date RangeDate Range
Item RangeItem Range

Pay Item Unit CostPay Item Unit Cost
Si il i t It ASi il i t It ASimilar input as Item AverageSimilar input as Item Average
Specific ItemsSpecific Items
Links to complete project list: awarded infoLinks to complete project list: awarded info
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7.  Reports7.  Reports
Unit Cost ReportsUnit Cost Reports
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7. Reports7. Reports

Master Pay Item ListMaster Pay Item List
Item Year (spec year master file)Item Year (spec year master file)Item Year (spec year, master file)Item Year (spec year, master file)
Item RangeItem Range
Output format (.pdf)Output format (.pdf)

CompBookCompBook Master Pay Item Extract Master Pay Item Extract (.(.xlsxls))
Project Let dateProject Let dateProject Let dateProject Let date
Item Year (spec year, master file)Item Year (spec year, master file)
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7.  Reports7.  Reports
Master Pay Item ListMaster Pay Item List
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7.  Reports7.  Reports
CompbookCompbook Master Pay Item ExtractMaster Pay Item Extract
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OutlineOutline

5. Overview of Estimating Systems (LRE, 5. Overview of Estimating Systems (LRE, 
Trns•portTrns•port and other tools)and other tools)Trns portTrns port and other tools)and other tools)

6. Webgate, including loading items and   6. Webgate, including loading items and   
quantities into the Designer Interfacequantities into the Designer Interface

7. 7. Trns•portTrns•port Reports and other Standard Reports and other Standard 
ReportsReportspp

8. Alternative Contracting8. Alternative Contracting
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8. Alternative Contracting8. Alternative Contracting

Special Bid ProposalsSpecial Bid Proposals
AlternatesAlternatesAlternatesAlternates

Pay item levelPay item level
Category levelCategory level

Bid OptionsBid Options
Scope AlternatesScope AlternatesScope AlternatesScope Alternates
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Bid Options MethodBid Options Method
Desired vs BudgetDesired vs Budget

8. Alternative Contracting8. Alternative Contracting

Desired vs. BudgetDesired vs. Budget
Contractor bids on all optionsContractor bids on all options
Optional work may be omitted from the Optional work may be omitted from the 
contract if bids are higher than budgetcontract if bids are higher than budget
Example:  May omit landscaping or other Example:  May omit landscaping or other 
t d l kt d l kstand alone workstand alone work
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Scope AlternatesScope Alternates
2 or more different designs (plans)2 or more different designs (plans)

8. Alternative Contracting8. Alternative Contracting

2 or more different designs (plans)2 or more different designs (plans)
Contractor bids on all alternatesContractor bids on all alternates
Contract will be awarded for the most cost Contract will be awarded for the most cost 
effective bid (alternate), within budgeteffective bid (alternate), within budget
Example: Example: 

Alternate 1 Alternate 1 -- Replace existing bridgeReplace existing bridge
Alternate 2 Alternate 2 -- Widen existing bridgeWiden existing bridge
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Contact InformationContact Information

www.dot.state.fl.us/estimateswww.dot.state.fl.us/estimates
Helpful Hints handoutsHelpful Hints handouts
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Questions?Questions?
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