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Developing A Good Scope

Tim FolsomTim Folsom
PBS&J GEC

District 7 Project District 7 Project 
ManagementManagement
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CAP Scoping Process
Collect Readily Available Project Concept DataCollect Readily Available Project Concept Data

Financial Management System (FM/BlueZone)
PSM Project Schedule Activities (INFONET)
Straight Line Diagram
Video Log/Aerial Photography
PD&E Study
Enhancement Application (Local Gov’t)
District Specific Concept Documents
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CAP Scoping Process
Prepare First Draft Scope (PM or Others)p p ( )

Use Word’s “Track Changes” Mode To Document 
Template Edits
Cover Sheet Consistent w/ FM
Work Mixes, Work Groups, Alternative Contracting 
Methods
Task‐Driven, Delayed NTP’s, Goes‐With, etc., y , ,
Two Or More Projects In One Contract/Scope
Non‐Applicable Sections: Retain Heading & Numbering
Automated Table of Contents Codes
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CAP Scoping Process
Scope Development Kickoff Meetingp p g

After First Draft Scope Is Ready (Attach To Invitation)
Invite All Technical & Support Design Disciplines
Attach Staff‐Hour Workbook
Handouts (Loc. Map, SLD, FM, Schedule Milestones)
Video Log/Aerial Photography
Discipline Discussion in Section 2 OrderDiscipline Discussion in Section 2 Order
2 Rounds of Review Comments
Encourage Related Disciplines To Copy Each Other
Request Dept. Staff‐Hour Estimates
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CAP Scoping Process
Scope Clarification Meeting (Post‐Selection)Scope Clarification Meeting (Post Selection)

Distribute Current Scope (Changes Since Advertisement)
Invite Contract Services, Prime, Subs, Dept. Disciplines
Establish Scope Understanding
Discuss Needed Scope Revisions
Revise Department Staff‐Hour Estimate?
Basis For Consultant’s EstimateBasis For Consultant s Estimate
Basis For Negotiations
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Section 2 – Heart of the Design 
Scope

Section 2 is the key section of the scopeSection 2 is the key section of the scope
Summarizes all the significant work activities
Strive for accuracy and completeness, resulting in 
accurate staff‐hour estimates
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Public Involvement
Services are highly variableServices are highly variable
Accurately define high end 
graphics – High cost items

Before/after renderings
Fly‐throughs (length, level of detail, 
narration)

AfterAfter

Videos (length and narration)
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BeforeBefore

Plan Type
Clearly identify plan type to be utilized – Plan, Plan & Clearly identify plan type to be utilized  Plan, Plan & 
Profile, or Letter Plans
Identify special profiles if known
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Typical Section
Include all typical section componentsInclude all typical section components
Identify typical sections for all roadway types included 
in the Scope of Work
Include typical section(s)
for side streets requiring 
more than minimal work
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Major Intersections/Interchanges

Scopes frequently are silent on the level of effort p q y
expected on intersections and interchanges
Describe work to be performed on side streets, 
frontage roads, and ramps.
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Variations and Exceptions
Identify anticipated Design Variations and ExceptionsIdentify anticipated Design Variations and Exceptions

From PD&E Study, Concept Report, Field Review
Provide all information available
Discuss the level of effort needed to gain approval
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Construction Cost Estimating
Construction Cost Estimates

N   f LRE/TRNS*PORT No. of LRE/TRNS*PORT 
updates, when
No. of Engineer’s 
Est. updates, when
District specific 
documentation requirements

12



7

Drainage
Can be an uncertain componentCan be an uncertain component
Important to identify expected drainage components
Number of pond sites
Number of cross drains
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Signing and Pavement Markings
Id tif   l  tIdentify plan type

Many projects can utilize “reduced content” plans for 
signing and typical details for striping, in lieu of full 
plan sheets
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Signals
Clearly identify what traffic data will be provided by 
the Departmentthe Department
Also identify what traffic data will be collected by the 
Consultant
Identify required studies and reports

15

Guidelines Staff Hour Ranges
Philosophy – Ranges not intended to cover all projects.Philosophy  Ranges not intended to cover all projects.

The ranges represent neither the minimum nor 
maximum hours that may be negotiated for a 
particular task on a specific project.
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Range of Projects
Staff Hour Estimation Guidelines define projects in each range
Two critical points:

S  A ti iti  (di i li )   b  i    diff t   Some Activities (disciplines) may be in a different range 
than the project overall
Individual line items may be in a different range than the 
discipline overall

Lower End of Range Middle of Range Upper End of Range

Rural 2-lane 3R (Minor safety, Rural 2-lane 3R (Major safety, Rural 2-lane to 4-lane 
earthwork and utility involvement) earthwork and utility involvement) widening/resurfacing (major ROW, 

earthwork and utility impacts)

Rural 4-lane 3R (Minor safety, 
earthwork and utility involvement

Rural 4-lane 3R (Major safety, 
earthwork and utility involvement)

Rural 2-lane to urban multi-lane 
reconstruction 

Urban 3R (Minor safety, 
earthwork, and utility involvement)

Rural 2-lane multi-lane 
widening/resurfacing (minor ROW, 
earthwork and utility impacts)

Rural 2-lane to urban multi-lane 
widening / resurfacing
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Questions?

Tim FolsomTim Folsom
tim.folsom@dot.state.fl.us
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813-975-6138


