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Dr. Michael Lillibridge

T H E

PEOPLEMAP

g

PEOPLEMAP TM

S   Y   S   T   E   M

Developed by 2 psychologistsDeveloped by 2 psychologists
More than 125,000 people 
mapped since 1990!
Easy to usey

Fun!
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MAP 4 PEOPLE typesMAP  4 PEOPLE types
Strengths
Weaknesses
How to COMMUNICATE with eachHow to COMMUNICATE with each
Building/Enhancing your TEAM
Mapping FDOT Secretaries!!!

LEADERLEADER

PEOPLE TASK

FREE SPIRIT
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LEADERLEADER

PEOPLE TASK

FREE SPIRIT

Positive Psychology – The New FieldPositive Psychology The New Field
Optimism
Positive Addiction
Healthy Relationships
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SSo…

…Let’s work the map!p

7 groups of words or phrases – look at each g p p
group as a question
Rank the four items in each group or question

Place a 1 in the box that is most like you

Place a 2 in the box that is next most like you

And then 3 in the box that is next most like youAnd then 3 in the box that is next most like you

And then 4 in the box that is least like you

Please wait to open the test
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Scoring the testScoring the test…

Leader
Task
People
Free Spirit #

#
#
#
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Leader
Task
People
F S i it #

#
#
#

Free Spirit #

70

l tYour lowest score…

is your primary type!…is your primary type!
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Let’s Talk Abo tLet’s Talk About…
…Primary Types
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Leader Strengths Leader

LEADER

Leader Strengths
Visionary-
optimist-big 
picture
Self-confidence
Like to manage

Leader 
Characteristics

Like to be in control 
– take charge
Like to be successful
C titi / i iLike to manage 

others
Competitive/winning
Don’t waste time
Don’t fear failure
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Goal-oriented

LEADER

Goal oriented
Motivated
Strong
No-nonsense
Impatient
Accomplished
Take-charge
Focused
Bottom-line

HOW MANY

LEADER

HOW MANY

LEADER TYPES?
• ~15% of the population

• FDOT District Secretaries
• State Structures Engineers• State Structures Engineers
• City and County Managers
• CEOs
• Company presidents (90%)
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People Strengths People

PEOPLE

People Strengths
Love/caring/ 
concern for others
Great 
communicators
Creative in service

People 
Characteristics

Friendly/social
Good listeners
Bond the team/team 
playersCreative in service 

to others

p y
Sensitive to other’s 
feelings
Personal growth



12

Talkative

PEOPLE

EmotionalTalkative
Helpful
Generous listener
Empathetic
Compassionate

Emotional
Thoughtful
Harmonious
Can’t say no

Sensitive
Nurturing
Honest

HOW MANY

PEOPLE

HOW MANY

PEOPLE TYPES?
• ~35% of the population

•Teachers
•Human Resources
•Physicians
•Public Information Officers
•(Some) Assistant Secretaries
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Free Spirit Free Spirit

FREE SPIRIT

Free Spirit 
Strengths

Adventure/ 
Excitement
Fun/play
O t f th b

Free Spirit 
Characteristics

Like new/fad/novelty
Fun loving
Expressive
Grow bored easily

Out of the box 
creativity
Trouble shooter

Like challenges
Want their own 
space
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Fun-loving

FREE SPIRIT

AdventurousFun loving
Spontaneous
Independent
Rebellious
Creative

Adventurous
Unique
Defiant
Curious
Change master

Artistic
Expressive
Flexible

Humorous
Risk-taker
Easily bored

HOW MANY

FREE SPIRIT

HOW MANY

FREE SPIRIT TYPES?
• ~25% of the population

• Entrepreneurs• Entrepreneurs
• Stockbrokers 
• Crisis Counselors 
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TASK Strengths TASK Characteristics

TASK

TASK Strengths
Create and thrive in 
structured 
environment; highly 
self-disciplined
Dependable/reliable
Manage details

TASK Characteristics
Great follow through 
skills
Create order out of 
chaos
Conscientious

ll d llManage details, 
routine, thorough, 
good planning skills, 
follow through

Follow directions well
Complete tasks on time
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Precise

TASK

MotivatedPrecise
Organized
Cautious
Responsible
Trustworthy

Motivated
Knowledgeable

Busy
Structured
Punctual

HOW MANY

TASK

HOW MANY

TASK TYPES?
• ~25% of the population

• Chief Engineers• Chief Engineers
•State Roadway Engineers
•File Clerks
•CPAs
•Administrative Assistants
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Mapping the DOT 
Secretaries.

St CStan Cann
Free Spirit - People
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Ch lCharles 
Baldwin

Leader - Free 
Spirit

Larry KelleyLarry Kelley
Task – People
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Jim WolfeJim Wolfe
Leader - Free 

Spirit

Noranne Downs
L dLeader – People
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Gus Pego
Leader - People

Don Skelton
Task – Leader
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Jim ElyJim Ely
Leader - Free Spirit

Brian Blanchard
Chief EngineerChief Engineer 
Task – People 
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Debbie Hunt
Assistant SecretaryAssistant Secretary 

Leader – Task

Frank Rudd
FICE Exe. Director

Leader-People
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Bob Burleson, President
Florida Transportation Builders Association 

People - Leader

i hib lKevin Thibault
Assistant Secretary

People - Task
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Stephanie 
Kopelousos

Secretary, FDOT
People – Leader
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Panel Proposal

Interchange ProjectInterchange Project 
6 lane rural arterial over-passing a 2 lane 
rural county canopy road where development 
will be built.
70% funded by developer of retirement 
communities using their own in housecommunities using their own in-house 
engineers who are not prequalified with the 
FDOT for design.

Panel Proposal (cont’d)

Requires taking 40 acres from a state park.Requires taking 40 acres from a state park. 
(near the public recreation area).
Wetlands and Endangered Species impact. 
(mangroves, gopher tortoises and manatees.)
Developer wants golf cart access for his 
senior citizens to the “Super Box Mart”senior citizens to the Super Box Mart  
located down rural arterial highway.
Wants to use roundabouts at base of off-
ramps instead of signals.
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What Abo tWhat About…
…Combinations?
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COMBINATIONS

Leader – Task People – Free SpiritLeader Task

People – Task 

People Free Spirit

Leader – Free Spirit

Leader – People Task – Free Spirit

CommunicatingCommunicating…
…with each type
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℡Communicating with a LEADER type

LEADER

℡Communicating with a LEADER type
Don’t overstep your boundaries
Let them be in control
Be an expert in your field
No surprises give good news early andNo surprises – give good news early and 
bad news even earlier

℡Communicating with a LEADER type

LEADER

℡Communicating with a LEADER type
Get to the point
Bottom-line it
Stress the major points
Be straight-forwardg
Loyalty is important
Listen, listen, listen
For every problem, bring 3 solutions
When the job is done is most important
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℡Communicating with a PEOPLE type

PEOPLE

℡Communicating with a PEOPLE type
Find the appropriate time to connect on a 
“human” level
It’s all about relationships
When they initiate personal contact you must 
respondrespond
Make yourself part of their team
Seek harmony with them and their staff
Resolve conflict quickly and independently

℡Communicating with a PEOPLE type

PEOPLE

℡Communicating with a PEOPLE type
Be informal and relaxed
Actively listen
The relationship is more important than 
the product
Be optimistic about the outcome
Describe how the PEOPLE will fare
Attitude on the job is most important
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℡Communicating with a FREE SPIRIT

FREE SPIRIT

℡Communicating with a FREE SPIRIT
type

Realize they and their staff may be 
frustrated with working toward the big 
picture at all times
P i th i ti itPraise their creativity
Help bring balance to by revealing a 
strong task orientation

℡Communicating with a FREE SPIRIT

FREE SPIRIT

℡Communicating with a FREE SPIRIT
type

Be informal and relaxed, but also 
spontaneous 
Demonstrate the uniqueness of the 

bl d t l tiproblem, product or solution
Be open to new ideas
Innovation on the job is most important
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℡Communicating with a TASK type

TASK

℡Communicating with a TASK type
Present the facts and figures and give 
them their needed time to digest
Your credibility is always in question –
prove yourselfprove yourself
Don’t be offended by their many 
questions and concerns
Be thorough

℡Communicating with a TASK type

TASK

℡Communicating with a TASK type
Be punctual, brief, and specific
Make sure the information is factual 
and detailed
Show appreciation regularly for the 
many jobs they are always completing
Make the presentation detailed and 
factual
How the job is done is most important
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Successful PEOPLESuccessful PEOPLE
Know their STRENGTHS
Know their WEAKNESSES
Zeroed in on specific areas p
for growth to maximize their 
potential

Leader Challenges

LEADER

Leader Challenges
Often ignore feelings
Viewed as harsh



33

People Challenges

PEOPLE

People Challenges
Avoid interpersonal conflict
Difficulty with assertiveness

Free Spirit Challenges

FREE SPIRIT

Free Spirit Challenges
Start many project
Complete few…
No sense of accomplishment
Difficulty with planningDifficulty with planning



34

Task Challenges

TASK

Task Challenges
Workaholics
Resistant to change

Questions?Questions?


