
Project Specifications for Local Agencies

Topic Description

Historically, FDOT technical specs have often been incorporated by reference in Local Agency contracts. But as FDOT has 
implemented changes over the past few years, it has become much more difficult to do so. The need for a set of baseline technical 

specs for LAP projects and general Local Agency use is being addressed. This presentation provides an update on the status of 
Local Agency specs for Asphalt, Concrete, Earthwork and Landscaping.
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Local Agency SpecificationsLocal Agency Specifications
• Historically, “Per FDOT Specifications”

has had some validity for Local Agency 
Projects

• Today, City and County Projects have 
much different needs than FDOT Projects

• Major Differences in Technology 
(Superpave vs. Marshall) and Acceptance 
(Contractor Quality Control; Prescriptive 
vs. End Result and Value Added Specs)
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Local Agency SpecificationsLocal Agency Specifications
How Many Customers?How Many Customers?

• Urban
• Large Projects
• High Traffic 

Levels
• Internal Design 

Staff
• Inspection
• Federal Funds

• Rural
• Small Projects
• Low Traffic 

Levels
• Outside Design 

Consultants
• Certification
• Local Funds

Local Agency SpecificationsLocal Agency Specifications
Reaching the CustomersReaching the Customers

• Florida Transportation Technology 
Transfer Center (T2 Training Workshops)

• Greenbook Committee
(Local Specifications Subcommittee)

• Florida Association of County Engineers 
and Road Superintendents (FACERS)

• FDOT District Local Agency Program 
(LAP) Coordinators
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Local Agency Program (LAP) Local Agency Program (LAP) 
ProjectsProjects

• LAP Certified Agencies
• FHWA Looks to FDOT to Establish 

Minimum Specification Requirements
• Minimum Boiler Plate Requirements 

(Construction Contracts Checklist), as 
Previously Discussed, Now Available

• Minimum Technical Spec Requirements 
Desirable, But Not Available

LAP ProjectsLAP Projects
Evaluating the Greatest NeedsEvaluating the Greatest Needs

• Looked at Basic Work Description of 
2005 LAP Projects

• About 1/3 On State Highway System;
2/3 Off State Highway System

• Most Common Type of Projects:
Bike Paths, Sidewalks, Landscaping, 
Resurfacing & Turn Lanes (approx. 75%)

• Pointed to the Need for “The Big Four”
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LAP ProjectsLAP Projects
The Big FourThe Big Four

• Asphalt
• Concrete
• Earthwork
• Landscaping
The GOAL: Developing a Basic Default Set 

of Specifications for The Big Four types of 
Work would be a major aid to 75% or 
more of LAP Projects 

LAP Projects LAP Projects –– The Big FourThe Big Four
The Two Fundamental RulesThe Two Fundamental Rules

1. LAP Projects on the State Highway 
System MUST use fully implemented 
FDOT Specs. The Big Four Specs 
MAY NOT be used.

2. For Off-System LAP Projects, The 
Big Four Specs will be Pre-Approved 
for use. Specs Written by Local 
Agencies ARE STILL ACCEPTABLE 
for use IF Approved in Advance in 
accordance with the LAP Manual
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The Big FourThe Big Four
Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
• With the GOAL of Providing Specs for 

The Big Four, Based on LAP Project 
Needs, the TASK is to Develop Specs 
that Can be Used for LAP Projects, but 
with Enough Flexibility to be Valuable 
to Local Agencies in Meet the Variable 
Needs on Other Projects, Independent 
of Federal or State Involvement ……..

The Big FourThe Big Four
Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
• To Provide Specs in Key Technical Areas, 

Pre-Approved for LAP Projects
• To Provide Specs that Can Be Easily 

Modified by Local Agencies to Meet Their 
Varying Technical Needs

• To Provide Specs with Simplified Testing 
and Acceptance Criteria, Recognizing 
Differences in Project Complexity and in 
Contract Administration Approach 
Between FDOT and Local Agencies
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The Big FourThe Big Four
Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
• Asphalt, Concrete and Earthwork Specs 

Were Developed with Three Work 
Categories Each, Based on Different 
LAP Project Work Types. Mix Designs, 
Testing and Acceptance Criteria Vary 
According to Category, Combined with 
Basic Criteria Applicable to All.

• Landscaping Specs Were Drafted to 
Return to Prescriptive Specs, Typically 
More Popular with Local Agencies

Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
Hot Mix AsphaltHot Mix Asphalt

• Category 1: Includes Construction of Bike 
Paths

• Category 2: Includes Construction of Turn 
Lanes, Paved Shoulders & Non-Mainline 
Lanes

• Category 3: Includes Construction of New 
Mainline Lanes, Milling & Resurfacing 
Projects
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Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
ConcreteConcrete

• Category 1: Includes Sidewalks, Curb & 
Gutter, Ditch & Slope, Traffic Separators

• Category 2: Includes Barriers, Traffic 
Railing, Parapets, Noise Barriers, Inlets, 
Manholes, Junction Boxes, Pipe Culverts, 
Storm Sewers, Precast Drainage Products

• Category 3: Includes Precast Box 
Culverts, Precast Poles, Retaining Walls, 
Drilled Shafts, Signing & Lighting 
Foundations

Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
Earthwork & Related OperationsEarthwork & Related Operations
• Category 1: Includes Earthwork for 

Sidewalks, Bike Paths & Related Drainage 
Structures

• Category 2: Includes Earthwork for Turn 
Lanes, Non-Mainline Lanes, Widening, 
Shoulders, Retaining Walls & Drainage 
Structures for Non-Mainline Work 

• Category 3: Includes Earthwork for New 
Mainline Lanes, Retaining Walls & 
Drainage Structures for Mainline Work
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Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
LandscapingLandscaping

• No Categories
• Returned to a Prescriptive Specification, 

Consistent with the 2000 Standard 
Specifications 

• Specification is Written to have an 
Establishment Period as Optional

Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
Reviewing the DraftsReviewing the Drafts

• Specs Posted On-Line for Approximately 
Two Months

• Comments Sought from Local Agencies 
through the Greenbook Specifications 
Committee, FACERS and FDOT District 
LAP Coordinators

• Comments Posted On-Line
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Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
Finalizing the DraftsFinalizing the Drafts

• Comments are Being Reviewed and 
Responses Will Be Posted On-Line

• Final Version to Be Submitted to the 
Greenbook Specifications Committee 
and FACERS for Endorsement

• Final Version to Be Submitted to FHWA 
for Approval on LAP Projects

Developing FDeveloping F--ll--ee--xx--ii--bb--ll--ee SpecsSpecs
Local Agency SpecificationsLocal Agency Specifications

Check out the History of the LAP 
Specifications, including Drafts, 

Comments, Response to Comments
& Final Implemented Versions at:

http://www.dot.state.fl.us/specificationsoffice/LapSpecs/
History%20of%20LAP%20SPECS.htm
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QUESTIONS??QUESTIONS??


