
Turnpike - Estimates Process

Topic Description

Turnpike Enterprise Estimates Process

Speaker Biography

Cheri Sylvester has an Associate of Science degree in Architectural Engineering Technology from New Hampshire Technical 
Institute in Concord, NH.  She has been employed with the Florida Department of Transportation for 14 years.  For the last five 
years she has been in the Preliminary Estimates Department with Florida's Turnpike Enterprise as the Assistant Estimates 
Coordinator.

Cheri Sylvester

Session 45

Florida's Turnpike Enterprise



1

Presented by
Cheri Sylvester

Asst. Estimates Coordinator
Florida’s Turnpike Enterprise

Design Conference
August 2, 2006

Estimates Process

Long Range Estimates (LRE):
Steven Sheffield
(407) 264-3444

Designer Interface:
Colleen Sneed
(407) 264-3419

Turnpike Process
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Pay Item Selection:

Don Brackins
(407) 264-3437

Cheri Sylvester
(407) 264-3087

Resources

Plans Processing and 
Electronic Submittals:

Info. on Design Website
-coming soon-

Eric Rushing
(407) 264-3430

Resources
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February 24th 2006:
Presentations posted on 
Estimates Website

Included:
Central Office & 
District Issues

Training

Proper submission of pay items:  
TRNS*PORT initial load/revisions

Adequate info./detail to estimate 
pay item/work

Quantity verification:
Post bid analysis

Requests/Issues
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Any Specification Concerns:
Bill Newlin
(407) 264-3009

Longer Advertisement Duration:
Lee Krause
(407) 264-3439

Other Issues

Late Changes:
Revisions/Addendums

Pay item and quantity errors
DRB:  21% of disputes 

Thoughts to Share
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Lump Sum Contracts:
Turnpike does not load 
duplicate projects

Quantities submitted on the 
designer’s cost estimate 
spreadsheet will be used.

One Last Thought…


