Session 26

Shawn Murphy
FL. Dept. of Transportation

Errors and Omissions Tracking

Topic Description

Demonstration of the Resolution Tracking System (E&Q): a Web-based application to accompany the Department's policy on
Errors and Omissions.

Speaker Biography

Twenty-five years with the Florida Department of Transportation; Registered Professional Engineer; Bachelor of Science Civil
Engineering
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Introductions
» Teresa Driskell, P.E.
— Sr. Project Engineer, PBS&J

» Jamey Wooten
— D1 Consultant Project Mgr. & Liaison
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Project History

Original Procedure: 1989

OPPAGA Review: Late 1990s

PMO Process Review: 2003

Revised Procedure: October 2004
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Identifying and Assigning Responsibility
for Errors, Omissions, and Contractual
Breaches by Professional Engineers

FDOT Procedure No. 375-020-010-c

Designing For More Than Bridges & Roads
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Purpose

« Continual Improvement in Plan Quality

» Restitution for Damages Incurred

FICE/FDOT Design Conference 2006
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Authority

Florida Statute, Section 337.015 (3):
“To protect the public interest, the
department shall vigorously pursue
claims against contractors and
consultants for time overruns and

substandard work products.”

Designing For More Than Bridges & Roads . ;
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Premise

Procedure No. 375-020-010-c:

“When consultant errors, omissions, or
contractual breaches rise to the level of
negligence, the Department shall

pursue recovery . .."
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Designing For More Than Bridges & Roads &




(L]
o
(=]
N
[}
Q
<
[}
-
Q
[
<
<}
(&}
c
o
(]
)
(=]
-
o
[a]
B
w
£
W

FICE/FDOT Design Conference 2006

Designing For More Than Bridges & Roads

Standard of Care

Professional Services Agreement:

“that degree of care and skill ordinarily
exercised by other similar professionals
in the field under similar conditions in

similar localities.”

Designing For More Than Bridges & Roads &

Process

Discovery

Contract Modification

Recovery

Collection

Tracking




Discovery

« Communication: CEl, DPM, & EOR

» Early Naotification: EOR
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Contract Modification

« DPM & EOR Participation:
— Asses Responsibility
— Calculate Cost & Time Impact
— Agree on Coding for Contract Change

 Send E & O Notification Letter

FICE/FDOT Design Conference 2006
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Recovery

e Any Premium Cost
— No Threshold
* Professional Judgment
— Negligence
— Business Decision
— Likelihood of Recovery
» Escalation
— Internal Resolution
— Consultant Evaluation Committee
— Consultant Claims Review Committee
— Litigation

FICE/FDOT Design Conference 2006
Designing For More Than Bridges & Roads ; L

Premium Costs

“The additional cost of a contract
change that would not have been
incurred if the work had been

included in the original contract.”
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Premium Costs

Dollar amounts paid for work that does not
add value to the project:

= Delay/Inefficiencies

= Rework

= Extra Work

Designing For More Than Bridges & Roads
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Collection

* Object Code 018051

* Funds Returned to Districts

FICE/FDOT Design Conference 2006
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Tracking
Resolution Tracking
System

» Resolution Tracking System

e Liaison
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Agenda

» Purpose
» Registration
e Entering an Issue

* Resolving an Issue

Designing For More Than Bridges & Roads &

Purpose

* Web-based Application
» Complements E&O Procedure

 Documentation & Communication

10



Users

* Project issues are typically entered by
CEl, reviewed by the DPM, and
coordinated with the EOR

» Unresolved issues may be escalated
for committee review, as described in
the procedure

FICE/FDOT Design Conference 2006 AN
Designing For More Than Bridges & Roads - Lo

Getting Started

Consultants will need:
» Access to the Internet

* Userid and Password

FICE/FDOT Design Conference 2006
Designing For More Than Bridges & Roads &
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Registration

» To receive a userid, Consultants must
register on this Web-site:

http://eoreqister.dot.state.fl.us

« Upon approval, Consultants will receive an
email containing the registered userid

Resolution Tracking System (E&0O)

[k T MNew Registration rccount
Change your Personal Contact Information | Forgot your Password

Welcome to Resolution and tracking System (E&C)

Wersian 1.0

June 2005
e . .
FDOT Report Technical Problems to the CO Help Desk 850-414-4055, SC 994-4055, email

Office of W Help Desk

Information Systems
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Resolution Tracking System (E&0)

lagin Newr Registration my account
Internal Employes Reqgi jon | External Consultsnt Reqistration

Welcome to Resolution and tracking System (E&Q)

Yersion 1.0

June 2005
e . .
FDOT Report Technical Problems to the CO Help Desk 850-414-4055, SC 994-4085, email

Office of W Help Desk

g J
Infermation Systems

Resolution Tracking System (E&Q)

login Hewr Registration

save | close | refresh | print

E&QO Registration Form

Denotes Required Fields® <
External Consultant

Contact Information:

my account

Registration Type: & CEl O DCPM

First name; | b

Middle name: | \

Last name: | )

User name: /

E-Mail Address: <« B
/ i

|
|
Phaone Number: | /
|
|

Mohbile Phone: /
Fax: /
Districts® Fco D2 D4 [DE TP

o0l D3 D5 D7

13
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save | close | refresh | print

Resolution Tracking System (E& Q)

login Mews Registration iy account

Comy ,I|( Select Wendar ’
g

Company/Firm MName: |

CompanyiFirm |
Address:

Firm Yendor Mumber: |

Firm Principal: |

Firm Principal Email: |

E&0O Login Informati

MNew Passward: |

Confirm password: |

Challenge question: |

Example: YWhat is your mother's maiden name? To be used for Recavering
Fasswords.

Challenge response: |

Reszponse to the Challenge Question. To be used for Recovering Passwords.

save | close | refresh | print

b
FDOT
Office of A
Information Systems

Report Technical Problems to your District or Central Office

Help Desk

Resolution Tracking System (E&0O)

Keyword:

Vendor Project

Number
ﬂl FE&0770583001
ﬁl F&a2638810001
ﬁl FEE0469324001
ﬁl F582885866001
ﬁl F591086656001
ﬁl F592080721003
ﬁl F531823316004
ﬁl F531823316001
ﬂl F450535502001

Clear Results

Results Page: 1 2 3 4 &

Vendor Name

A & P Consulting
Transpaortation Engineers

A1 Duran Roofing Inc

A2 Group, Inc.
Abha Construction, Inc

Adair & Brady, Inc.

Advance Barricades And
Signing

Advanced Systems Design
Advanced Systemns Design,
Inc

Aerial Cartographics OF
America

Showing 7 - 100 of
926

[ext 100 Docurments ==

Vendor Address

10305 MNw 41st St Ste 115
Miarmi FI 33178

295 W 18th St Hialeah FI 33010

5001 S W, 74th Court Suite 103
Miami Fl 33155

B963-1 Business Park Blvd. N
Jacksonville F1 32256

2461 Fairlane Farms Rd.
Wellington FI 33414

2711 Swe 36th St Ft Lauderdale
Flaanz

2450 Tim Garmble FI Ste 200
Tallahassee Fl 32308

2450 Tim Gamble Place Suite
200 Tallahassee Fl 32508

1722 West Oak Ridge Road
Orlando FI 32804

14



Resolution Tracking System (E&0Q)

P 25earch | Showing 1 - 14 of
r Results 14

Vender Project
Number

Vendor Name Vendor Address

Services, In 32810

Phs&j Construction 950 5 Winter Park Dr Ste 303
ﬁl S el Services Inc Casselberry Fl 32707
8| Fesoaszateon  COSH CONSIUCHON gy 5 el R Orlando FI 32810

ervices

Phs&j Construction 3300 Cypress St Ste 300
ﬁl FBS03E7418002 SEervIces Inc Tampa Fl 33607

Past, Buckley, Schuh & 1147 Jackson Avenue Chipley FI
] B 32428

Post, Buckley, Schuh & 7406 Fullerton Street Suite 350
3| Fsanase1amnae Jermiga Phséj Jacksonville Fl 32258

Post, Buckley, Schuh & 3230 West Commercial Eoulevard
o I Ft. Lauderdale F| 33309

E&0 Login Information

MNew Passward: |...... *

Confirm password: |...... *

Challenge guestion: |What is your occupation? *
Example: What is your mother's maiden name? To be used for Recavering
Passwards.

Challenge response: |Engineer1 :

Response to the Challenge Question. To be used for Recovering Passwords.
save | close | refresh | print

FI;OvT Report Technical Problems to your District or Central Office
Otfice of Help Desk

Information Systams
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Resolution Tracking System (E&O0)
egin v R sration, iy oot
aave | clone | refresh | primt
E&O Reglsmratdon Form
Denotes Required Fields®
External Censultant
Coatact ifeamation:
Reqistration Type: & CEl © DCPM
First name: Torasa y
Middle name:
Last narne: Dhrighe :
User name.
E-Mail Address: corm ]
Phone Number i
Mobile Phons:
P 712 778 6405
Districts® Fco b2 o4 CO0E TP
FOl o3 ros ror
Company iformation Select Vendor
ComparngFrm Mame: [Bheg) Construction Senices Inc 1
ComparngFem 2001 MNw 107th Ave  Miami FI 33172 4
Address
Firmn Vendor Number. [FE50357416004 i
Furrn Prncypal Reynaldo Cortez )
Firm Principal Email:  [rcortez@pbs) com )
E&0 Login Information

New Password ssssee b
Confirm password P—— b
Challenge question.  [what 15 yourr occupation? b
Challenge response.  |Enginasr *
wave | close |1l esh | it

FD—O' Report Technical Prablems te your Distrier ar Central Office

e Help Desk

]

Login to RTS

» Once registered, Consultants can login
to RTS:

http://oeresolution.dot.state.fl.us

» Enter userid and password
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Server Login

Please type your user name and password

Tzer name: I

Password; I

Resolution Tracking System (E&0Q)

homporls maintenance registration search help lagaourt

Welcome to Resolution and tracking System (E&D)

Wersion 1.0

June 2005
e . .
FDOT Report Technical Problems to the O Help Desk 350-414-4055, 3¢ 994-4055, ermail

Office of He|p Desk

2 4
Infermation Systems

17



Resolution Tracking System (E&0Q)
u ortract issues reports mairtenance registration =earch help logout
anlssue | By Issues | Al lssues
print | previous | next | expand | collapse | export to excel
Design Issues
Shawin Murphry - 027242006 01:30:37 P
Initiator Contract Mumber Created Date

2005-000013 Morteza Alian E3BEO0 07/01/2005

b 2005-000014 Dawnann Roberts 21541 07/0&8/2005
b 2005-000015 Dawnann Roberts 21541 07/0&8/2005
b 2005-000017 Dawnann Roberts 21541 07/06/2005
b 2005-000018 Dawnann Roberts 216590 07/068/2005
b 2005-000020 Dawnann Roberts 20934 07/07/2005
b 2005-000021 Carlos R Bonilla  E8F04 07/07/2005
b 2005-000022 Dawnann Roberts T1003 07/07/2005
b 2005-000023 Dawnann Roberts T1052 07122005
b 2005-000024 Dawnann Roberts 216268 07122005
b 2005-000025 Aixa Corbitt 21057 07/13r2005
b 2005-000026 Lourens Timp 20489 071582005
2005-000027 Lourens Timp 21274 071582005
2005-000028 Lourens Timp 21274 071582005
2005-000029 Lourens Timp 20445 071582005

b 2005-000030 Lourens Timp 19783 071582005
2005-000031 Teresita T Alvarez TEOZZ 07/18/2005

New Design Issue

* Issue Participants & Contracts
* Issue Discovery

* |Issue Resolution
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Issue Participants

Designing For More Than Bridges & Roads
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Resolution Tracking System (E&0)
b e contract issues reports search help
Hew Design lssue | Mylssues | Al lssuss | reguest registration
save as pending |
|ssue Mumber; Design Issue not Saved....

Current User: CEl Lser1

|zsue Status: Open under CEI review Izsue is in Draft Mode
Issue Participants | |ssue Discowery | 4

logout

PARTICIPANTS ON ISSUE: is in Draft Mode
District™ | vl

CEI Name™ ICEI User1/FDOTTRAIN
DP Mame*: |

Design Consultant PM |
MName®:

Other Participants:

19



Resolution Tracking System (E&0)

Search far...

Userl DPra
Userlld DPM
Useril DPM
UserlZz DPM
Userlz DPM
Userld DPM
Userlk DPM
Userld DPra
Userl? DPr
Userz DPra
Userz0 DPra
Userzl DPra
Userz22 DPra
Userz4 DPra
User2h DPra
Userzé DPra

|< < 1to16 of 23 recards > |

Cancel
- Report Technical Problems to
FDOT the CO Help Desk 850-414-

Office of M 4055, SC 994-4055 email
Infarmation Systems
Help Desk

Resolution Tracking System (E&0)
hiarne cortract issues reports search
Hew Design Issue | Mylssues | All Issues | reguest registration
save as pending |
lssue Mumber: Design Issue not
Saved....
lssue Status: Open under CEI review Izsue is in Draft Mode

Current User: CEl Lzert

Izzue Padiciparts | |ssue Discowery |

FARTICIPANTS CM ISSUE: is in Draft tMode
District™ D1 vl

CEl Name*: CEl User/FOOTTRAIN
DFM Marme*: |DPM Userl/FDOTTRAIN
Design Consultant |CTC DCPMOTRAIN

P Marme®:

help

logat

Cther Participants: Supervisor 1/ TRAIN

20
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Issue Contracts

“palssue Contracts:

Canstruction Issue Informatian:
l%antract < Select Construction CDntract)

Project |
MNumber®:

Descriptiun*1|

Design Contract:
Contract | ( Select Design Contract

10"
Project |
MNurmber®:

Description®: =]

Firm |
Infamation®
Firm |
Address:
Firm |
|
|

|dentifier:
Firm
Principal:
Firm
Principal
Email:

Inspection Contract: g [~ In House
l(_“ﬁ]antract | Qact Inspection CD@

Project [

21
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Resolution Tracking System (E&O)

aSearch |

Showing 1 - 100 of

Clear Results 4530

Mext 100 Documents ==

Contract Project
ID Number

1PO104 41285417201 REST AREAS RE-PAINT
1PO10B-RO 41290617201  REST AREA
1P188740 41874617201 GUARDRAIL REFAIRS

Description

20000 19363815201 US 1 New Road Construction
20001 18363815201  US 1 New Road Construction
20002 19363815201  US 1 New Road Construction
20003 19363815201 US 1 New Road Construction
20004 19363815201 US 1 New Road Construction
20003 19363815201 US 1 New Road Construction
20008 18363815201  US 1 New Road Construction
20007 19363815201 US 1 New Road Construction
20008 19363815201 US 1 New Road Construction

Resolution Tracking System (E&0)

2Search | Showing 7 - 1 of

i

SNo
w1

=l

Contract ID Project Number Description
21102 40469715201 I-75

e
FDOT

Office of

Information Systams

Report Technical Problems to the CO Help Desk 850-414-4055, SC 994-4055, email
Help Desk

22



= |ssue Contracts:

Construction Issue Information:

Contract ID7
Froject Mumber®:
Description™
Design Contract:
Cantract ID" :
Project Murmber™:
Description™:
Firm Infamation™
Firm Address:
Firm ldentifier:
Firm Principal:
Firm Principal Email:
Inspection Contract:
Contract 10"
Praject Mumber™:
Description™
Firm Infarmation™:
Firm Address:
Firm Identifier:
Firm Principal:
Firm Principal Email:

21102
40489715201
l-75

ca1m

40469713201

|-75 Widen Bridge At Peace River Bridge
Shawn Murphy Engineering, LLC.

9959 California Highway, Tallahasse, FI
F111531563003

Shawn Murphy

shawn murphy@dot state flus

C77o

40489716201

|-75 Widen Bridge At Peace River Bridge
Monica DeShazo Inspections Incarporated
2468 California Highway, Tallahasse, FI
F47074123200

Monica DeShaza
monica.deshazo@ctcfl.com
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Issue Discovery
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Resolution Tracking System (E&O)

home contract issues reports | search help logout

sues | reguest registration
ment | request registrationl in
inue with issue

Issue Number: 2006-000074
|ssue Status: Open under CE review
Construction Contract I0: 21102 Construction Project # 404687-1-52-01

Current User: CEl Userl

Issue Participants | lssue Discowery |

ISSUE DISCOVERY DATA is in Draft Mode

lssue (03012006 1] <@
ry

Discovel

Date*

Matification 16
Date* J
Required ﬂ
Response

Date®

Response  Yes & Nao
Received?

B

Response =
CEl Turn lane not shown in the plans. Need clarification. |
Summary®

Resolution Tracking System (E&OQ)

¥ Close 21 5end Email «

Send T8 [DPW User 1/FDOTTRAIN [

=

Subject |Re. Issue Mumber: 2006-000071

Message]|t looks like the turn lane has been omitted from the plans. Please take a look =]
at this before | send it to the Engineer of Record |
|

Mote® Your message will be sent including a link to this E & O document.
The link will only be accessible to a valid E & O systern user

24



Resolution Tracking System (E&O)
home contract issues reports search help logout
My lzsues | All lssues | reguest registration
email link | create comment | request registration |
|zsue Mumber: 2006-000074 Current User: OPM Usert
Issue Status: Open under CEI review
Construction Contract ID: 21102

% 404697-1-52-01

lssue Paticipants | lssue Discowvery |
PARTICIPANTS ON ISSUE: is in Draft Mode
District™ m
CEl Mame®: CEl UseriFOOTTRAIN
DOFM MName®: OFM UseryFOOTTRAIM
Design Consultant P CTC DCPMITRAIM
Mame®:

DCPM Contact Information: cte .depml@ctefl.com
850-656-8300
A2 Group, Inc.
monica deshazo
monica@ctcfl.com
Cther Participants: Supervisar T/ TRAIN

spalssue Contracts:
spyendor Responses:

= Aftachments:

= Comments and eMails:
=palssue History:

Resolution Tracking System (E& Q)

horme contract issues reports search help logontt
My lzsues | All lssues | reguest registration
email link | create comment | request registration |
lssue Number: 2006-000074 Current User: DPM User
|zsue Status: Open under CEl reviewy Izsue iz in Draft Mode
Construction Contract ID: 21102 Construction Project # 404537-1-52-M
Issue Participants | lssue Discowvery | 4

ISSUE DISCOVERY DATA: is in Draft Mode

Izsue Discovery Date™  03/01/2006

MNotification Date™

Fequired Response

Date™

Response Received?: Mo

Fesponse Date™

CEl Summary™: Turn lane not shawn in the plans. Meed clarification.

spalssue Contracts:
=pYendor Responses:
=pa Attachments:

= Comments and eMails:
spalssue Histary:

25



Resolution Tracking System (E&Q)
X Close | —y Send Email «

Send Ta: [CE[ User 1/FDOTTRAIN =

H

Subject |Re: Issue Number: 2006-000069

Messagel|t appears that the turn lane has been omitted from the plans. Please cortinue =
with the business process: Early Notificat\on.|

Mote™our message will be sent including a link to this E & O document
The link will only be accessible to a valid E & O system user

Resolution Tracking System (E&O)

horne contract issues reports search help logout

Hews Design Issue iy lssues | All Issues | reguest registrstion
e comment | request registratl

in

ve as pending | emal TNk o
Inue with issue

send issue discovery notificati

Current User: CEl User1

Isue Status: Open undr CEl review
Construction Caontract ID: 21102 Construction Project # 404697-1-52-01

lssus Paorticiparts | lssue Discowery |

PARTICIPANTS ON ISSUE: is in Draft Made
District™ D1 vl

CEl Narne™: CEl User/FDOTTRAIN
DPM Name™: [DPM User1/FDOTTRAIN
Design Consultant |CTC DCPMUTRAIN <€
P Marme®:
DCPM Contact ctc.depmli@ctefl.com
Information: 350-656-8300

AZ Group, Inc.

monica deshazo
monica@ctcfl.com

Other Participants: (S| nervisor1/TRAIN :l

26



Resolution Tracking System (E&0)
home cortract issues reports search
Hews Design lssue | Mylssues | All lssues | reguest registration
edit | email link | create comment | request registration |
|zsue Mumber: 2008-000065 Current User: CEI User!
Issue Status: Open under CEl reviews Issue is in Draft Mode
Caonstruction Contract ID: 21102

Issue Padiciparts | lssue Discovery |

ISSUE DISCOVERY DATA: is in Draft Mode
Issue Discovery Date™  08/01/2008

MNotification Date™: 08/02r2006
Required Response 08/03/2006
Date™:

Respanse Received?™: No
Response Date®:
CEl Summary™ Turn lane not shown on plans. Need clarification.

<pulssue Contracts:

spVendor Responses:

s Attachments: (1 File Atachments - total size 24 KB)
=@ Comrments and eMails:

spalssue History:

This site is maintained by the
FDOT Office of Information Systerns

.« X
FDOT Cestions or Camments?
Office of Please Contact:

Infermation Systems CroHelndesk
Internet Privacy Palicy, Disclaimer & Credits

help

logout

Canstruction Project # 404697-1-52-01

Resolution Tracking System (E&O)
home contract issues reports search

Hew Design lssue | Mylssues | All lssues | reguest registration
save as pending | email link | create comment | request registration |

Issue Number: 2006-000089 Current User. CEl
Issue Status: Open under CEl review |ssue is in Draft Made
Construction Contract ID: 21102

lssue Participants | lssue Discovery |

PARTICIPANTS ON ISSUE: iz in Draft Maode
District* 01 vl

CEl Narme™ CEI User/FOOTTRAIN
DM Name® [DPM User1/FDOTTRAIN
Design Consultant ‘CTC DCPMA TR
P Mame®:
DCPM Contact cte.depml@ctefl.com
Information 850-856-8300

A2 Group, Inc.

monica deshazo
monica@ctefl.com

help

logout

Construction Project # 404697-1-52-01

Other Participants: Supervisor 1/ TRAIN
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Resolution Tracking System (E&0O)
horne contract issues reports search help logout
Mews Design lssue | Mylssues | All lssues | reguest registration

sawe as pending | save as final | email link | create comment |
request registration | send issue discovery notification

in negotiation
ith issue

% DPM Early Motification
 Mark Resolved

Issue Number: 2006-000074 Current User: CEl Userl

Issue Status: Open under CEl review Issue is in Draft Mode

Construction Contract 10: 21102 Construction Project # 404697-1-52-01
lszue Paicipants | lssue Discowery |

PARTICIPANTS ON ISSUE: is in Draft Mode
District™ D1 vl

CEl Name™: CEIl User/FDOTTRAIN
DPM Narne: [DP User1/FOOTTRAIN
Design Consultant |CTC DCPMTRAIN
P MName®
DCPM Contact ctc.depm1@ctefl.com
Information: 850-656-8300

AZ Group, Inc.

manica deshaza
monica@ctcfl.com

Other Participants: Supenvisar T/ TRAIN ;I

Resolution Tracking System (E3.0)

home cortract issues reparts search help logaut
New Design lssue | Mylssues | All Issues | request registration

email link | create comment | request registration |

Issue Number: 2008-000069 Current User: CEl User?

Issue Status: DPM Early Motification Step is Finalized

Construction Contract ID; 21102 Construction Project # 404687-1-52-01

lssue Participants | lssue Discowery |

PARTICIPANTS ON ISSUE: Completed by CEl User1 on 06/28/2006
D1

District™

CEl Mame™: CEl Userl/FDOTTRAIN
DFM Mame* DPM User/FDOTTRAIM
Design Consultant P CTC DCPMITRAIN
MName™

DCPM Caontact Information: ctc.dopr1¢@ctcfl.com

850-656-8300
A2 Group, Inc
maonica deshazo
monica@ctefl.com

Splssue Contracts

spendor Responses:

s Attachments: (1 File Attachments - total size 24 KB)

s Comments and eMails:

= |ssue Histary:

B/29/06 - Discovery - Discovery Date: 8/1/06

B/29/08 - Discovery - CEl: CEl User1

B/28/08 - Discovery - Finalized Date: 6/29/06
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Issue Resolution

Resolution Tracking System (E&Q)
horne contract issues reports search help logout
Mylssues | All lssues | requestregistration
email link | create comment | request registration |
Issue Number: 2006-000068
Issue Status: DPM Early Notification
Construction Contract [D: 21102

Current User: DFM User1

Construction Project # 404B897-1-52-01

lzsue Padiciparts | lssue Discowery | Early Motification | 4
PARTICIPANTS ON ISSUE: Completed by CEl User! on 06/25/2006
District™: D1
CEl Name™ CEl Userl/FDOTTRAIN
DFM Mame™ DPM Userl/FDOTTRAIN
Design Consultant PM CTC DCPMITRAIN
Mame™:

DCPM Contact Information: cte.depm 1@ctefl.com
850-656-8300
AZ Graoup, Inc.
muonica deshazo
monica@@ctefl.com
Other Participants: Supervisor 1/ TRAIN

= lssue Contracts:

=pYendor Responses:

= Aftachments: (1 File Attachments - total size 24 KB)
= Cormments and eMails:

= lssue History
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Resolution Tracking System (E&O)

home contract issues reports =earch help logout
by lssues | Al lssues | reguest repistration
save as pending | print |
|ssue Murmber: 2006-000073 Current User: DPM User
Issue Status: DPM Early Notification Issue is in Draft Mode
Construchon Contract ID: 21102 Construchion Project # 404697-1-52-01

lssue Padiciparts | lssue Dissovery | Early Netificstion |

i C'raft Maode

DPM 08/02/2008 1

Review

4 |gerate Letter

Maotification
Letter
Date™ :

Response

Received?

Wendor il

Response

OFM It appears that the Engineer of Record has omitted the turn lane from the
Summary™

plans. | have sent the Early Motification Letter to the principal of the design
firm by certified mail

Resolution Tracking System (E&OQ)

REmel  cortractissues  (IFERSREN MISESERD. ESEN. ANEEEE

Mylssues | All lssues | request registrstion
save as pending | print | email link | create comment |

in negotiation
continue with issue

Issue Number: 2008-000074 Current User

Issue Status: DPM Early MNotification Issue is in Draft Mode
Canstruction Cantract ID: 21102 Canstruction Project # 404637-1-52-01
Issue Participants | Issue Discovery | Early Motification |

EARLY MOTIFICATION DATA: is in Draft Mode
DPM 08/02/2006 1]

Review

Date™ :

Early 08/02/2006 EI
Motification

Letter

Date* :

‘Vendor C¥es & No

Response

Receied?

a8

“endar ,7 6]

Response
Date™:
DPM It appears that the Engineer of Record has omitted the turn lane fromthe =]
SUMMANy:|hians | have sent the Early Motification Letter to the principal of the design
firm by certified mail.

=
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Resolution Tracking System (E&Q)
home contract issues reports =earch help logout

My lssues | All lssues | request registration

save as pending | save as final | print | email link | in negotiation
create comment | — il with issue
' CElInitial Assessment
© Mark Resohved
Issue Number: 2006-000074 Current User: DPM User1
Issue Status: OPM Early Motification Issue is in Draft Mode
Construction Contract I0: 21102 Construction Project # 4046597-1-52-01
lssue Participarts | lssue Discowvery | Early Mofification |

EARLY NOTIFICATICN DATA: is in Draft Mode

DPH 08/02/2006 s

Revigw
Date™ :
Early 080272006 16 _
Maotification _I
Letter
Date* :
Wendor ©¥es & Ng
Response
Received?
‘Vendar |
Response
Date™
DPM it appears that the Engineer of Record has omitted the turn lane from the <]
SUMMary” | njans | have sent the Early MNotification Letter to the principal of the design
firm by certified mail.
Resolution Tracking System (E&0)
home contract issues reports search help logout
Mews Design lssue | Mylssues | All Issues | reguest registration

email link | create comment | request registration |
|zsue Mumber: 200B8-000074 Current User: CEl User1
|ssue Status: CEl Initial Assessment i

Construction Caontract I0: 21102

ga7-1-52-01

lzsue Paricipants | lssue Discowery | Early Moti

PARTICIPANTS ONISSUE: Completed by C
District™ m

CEl Name*: CEl Userl/FDOTTRAIN
DPM Name®: OPM User/FOOTTRAIN
Design Consultant P CTC DCPMYTRAIN
Marme®:

DCPM Contact Information: cto depml@ctefl.com
850-656-8300
A2 Group, Inc.
manica deshazo
monica@ctefl.com
Cither Participants: Supervisor ITRAIM

smlssue Contracts:
spyendor Responses:
spAftachrments:

s Comments and eMails:
s lssue History:
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Resolution Tracking System (E&Q)

home contract issuas reports search help logout
Hews Design Issue | My lssues | All Issues | request registration

save as pending | print |

|ssue Number: 2008-000074 Current User. CEl Userl

|ssue Status: CEl Initial Assessment |ssue is in Draft Made

Construction Contract ID: 21102 Construction Project # 4046587-1-52-01

Izsue Padicipants | |ssue Discovery | Early Netification | Construction Engineer Asseszment

Construction Engineer Assessment : is in Draft Mode

Avoidable Code ™ |1 Select Avoidable Code
Avnidable/UnAvaidable™| aunidable

#yvoidable Description™ |Production Consuttant®

Cost Recovery R - Action Recommended |

Codes®:

Roat Cause Reason |108 Select Root Cause Code
Codes® -

Roaot Cause Reasan
Clescrintion”

Plans do not describe scope of i Ific reason in lieu ~
HN)

CEl Summary™ Contractor has completed grading and paving operations. Additional =]
costs to add turn lane include remobilization, overhead, additional
contract time. All premium. See Engineer's Assessment and
Entitlerment Analysis (attached)
Premium Cost® |$150]g5 i}
ATachments:
[hdotscosan03iusers$iqio7Z  Browse... | AttachFiles (Note)
Resolution Tracking System (E&0Q)
home contract issues reports search help logout
Mew Design lssus | Mylssuss | All lssues | reguest registration

save as pending | print | email link | create comment |

|ssue Numhber: 2006-000074 Current User: CT

|ssue Status: CEl Initial Assessment Issue is in Draft Made

Construction Contract ID: 21102 Construction Project # 404697-1-52-01
Issue Participants | |ssue Discovery | Earl ification | Construction Enginesr I

Construction Engineer Assessment : is in Draft Mode
Avoidable Code ™ |1 Select Avoidable Code

Avuidab\ernAvmdabIe*:|A\,0\dabh;
Awoidahle Description” |Pr0duct\on Consultant®

Cost Recovery [R- Action Recormended x|

Codes™

Roaot Cause Reason |108 Select Root Cause Code
Codes®

Root Cause Reason  [Plang do not describe scope of work (Lse a more specific reason in lieu <
Description® : of this when possible =

CEl Summary® Contractor has completed grading and paving operations. Additional =]
costs to add turn lane include remobilization, overhead, additional
contract time. Al premium. See Engineer's Assessment and
Entitement Analysis (attached)

Premium Cost® |$160‘T95.00
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Resolution Tracking System (E&O)
home cortract issues reparts search help logout
Mews Design lssue | Mylssues | Alllssues | reguest registration

save as pending | save as final | print | email link
create comment |

¥ DPM Initial Assessment
© Mark Resolved

Issue Murmnber: 2006-000074 il
Issue Status: CEl Initial Assessment Issue is in Draft Mode

Construction Contract ID: 21102 Construction Project # 404697-1-52-01

Iszue Participsnts | lssue Discovery | Esrly Notification | Construction Engineer Assessmert |

Construction Enginger Assessment . is in Draft Mode
Avnidable Code * |1 Select Avaidable Cade

Avoidable/UnAvoidable™ avoidable

Avoidahle Description™ |Production Consultant™

Cost Recavery R - Action Recommended |

Codes® :

Foot Cause Reason |‘108 Select Root Cause Code
Codes® :

Root Cause Reason

- Flans do not describe scope of worle {use a more specific reason in lieu =
Description =

of this when possible

CEl Surnmary* Contractor has completed grading and paving operations. Additional ]
costs to add turn lane include remobilization, overhead, additional
contract time. Al premium. See Engineer's Assessment and
Entitlermnent Analysis (attached).

=l
Resolution Tracking System (E&0)
home contract issues reparts search help logout
My Issues | All Issues | reguest registration
email link | create comment | request registration |
|zsue Mumber: 2006-000074 Current User: DFM User!
|zsue Status: OPM Initial Assessment Step is Finalized
Construction Contract ID: 27102 Construction Project # 404897-1-52-01
lzsue Participants | lssue Discowery | Ezrly Motification | Construction Engineer rit |
DP M Initisl rit | 4
PARTICIPANTS ON ISSUE: Completed by CEl User1 on 06/28/2006
District™ D1
CEl Name™ CElUzerl/FDOTTRAIN
DFM Mame™: DFM User/FODOTTRAIN
Design Cansultant P CTC DCPMITRAIM
MHame®

DCPM Contact Information: cto.decpm 1@ctefl.com
Ba0-556-8300
AZ Group, Inc.
monica deshazo
monica@ctefl.com
Other Participants: Supervisor 1/ TRAIN

=@lssue Contracts:
smyendor Responses:

s Afttachments:

s Comments and ehails:
=galssue Histary:
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Resolution Tracking System (E&O)

home contract issues reports search help logout
Mylssues | All lssues | reguestregistration

save as pending | print |

|ssue Number: 20068-000074 Current User: DPM User1

Issue Status: DPM Initial Assessment Izsue is in Draft Mode

Construction Contract 10: 21102 Construction Project # 404897-1-52-01

Issue Padiciparts | |ssue Discovery | Early Notification | Construction Engineer Assessment |

DPM Concurs with CEI @ Yes Mo
ASSESSMENt?:
Avoidable Code ™ NEH|1 QQQQQQQQQQQQQ = Select Avoidable Code

Avu\dablernAvoidable*:|Av0idab|e

Avoidable Description™ |Production Consultant®

Cost Recovery R - Action Recommended |

Codes™:

FHoot Cause Reason |'\08 Select Root Cause Code
Codes®

RUUtcaUSEREESU” Plans do not describe scope of work (Use a more specific reason in lieu ~
Description of this when possible v

Design Project Manage LI
Summary™

| |

Fremium Cost® |$1 50,795.00
AT
Resolution Tracking System (E&O)
home contract issues reports search help logout

Mylssuss | Al lssues | request reistration
save as pending | print | email link | create comment |

|ssue Wumber: 2008-000074 Current User: DPM T3
|ssue Status: DPM Initial Assessment Izsue is in Draft Mode
Construction Contract I0: 21102 Construction Project # 404897-1-52-01

Issue Participsnts | lssue Discovery | Esrly hotification | Construction Engineer Assessmert |
DOFPM Initial Assessment |

DPM Concurs with CEI & Yes Mo

Assessment?:

Design Project Manager Assessment : is in Draft Mode

Avoidable Code ™ |1 Select Avaidable Caode

AVU\dablernAvmdable*.|Av0|dab|e
Avoidable Description™ |Production Consultant®

Cost Recovery R - Action Recormmended v

Codes™ :

Root Cauze Reason |1 0% Select Root Cause Code

Codes™ :

Root Causiseasm Plans do not describe scope of work (use a more specific reason in liew «
Description® : of this when possible hd
Design Project Manage :I
Surmmary®

-

34



Resolution Tracking System (E&0O)
home contract issues reports search help logout
Mylssues | All lssues | reguestregistration
save as pending | save as final | print | email link |
create comment |

negotiation
e with issue

% Contract Modifications
™ Mark Resolved

Issue Number: 2006-000074 Current User: DPM User]
Issue Status: DPM Initial Assessment Izsue i in Draft Mode
Construction Contract [D: 21102 Construction Project # 404837-1-62-01

Issue Participarts | |ssue Discowery | Early Notification | Construction Engineer Assessment |
DPM Iritial Assessmert |

DPM Concurs with CEl @ Yes Mo

Azzessment?

Design Project Manager Assessment : is in Draft Mode

Avaidahle Code ™ |1 Select Avoidable Caode

AvnidahlernAvnidahIe*'|AVO‘dab\e

Avoidable Description™ |Production Consultant®

Cost Recovery R - Action Recommended =]

Codes™

Root Cause Reason |108 Select Root Cause Code
Codes”

Root Cause Reason
Description™ :

Plans do not describe scope of work (Use a more specific reason inlieu =
of this when possible b

Design Project Manage d
Summary™

Resolution Tracking System (E&Q)
hame contract issues reports search help lagout
New Design Issue | Mylssues | All Issues | reguest registration
email link | create comment | request registration |

|ssue Number: 2006-000075 Current User: CEl User1

Issue Status: Contract Modifications Step is Finalized

Construction Contract 10: 21102 Construction Project #: 404697-1-52-01
Issue Participarts | lssue Discowvery | Early Motification | Construction Engineer rit |
DPM Initisl nt | Corntract Modificstions | 4

PARTICIPANTS ON ISSUE: Completed by CEl User1 an 06/259/2006

District™ D1

CEIl Name®: CEl Userl/FDOTTRAIN

DOPM MName®: OPM User/FOOTTRAIM

Design Consultant P CTC DCPMITRAIN

MName®:

DCPM Contact Information: ctc.dcpm1i@ctefl. com
850-656-8300
AZ Group, Inc.
monica deshazo
monica@ctcfl.com
Other Participants Supervisor 1/ TRAIN

=galzsue Contracts:
spYendor Responses:
=g Attachrments:

=g Comments and efails:
=g lzsUe Histary
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Resclution Tracking System (ES0)
contractizeors e dmweh | Pep ol

B Dogion bugve | birlas | Sliseess | st cogiiotion
waum an pevding | puint |

Izsue Number: 2008-000075 Current User: CEl Userl
I55ue Status: Contract Modifications Issue is in Diraft Mode
Construction Contract I0; 21102 Construchon Fropect # 404697-1-52-01

s Paticoacts | Ueus (sovars | Ealy Mottiation | Conmiretice rcinesr Azsantrrant |
EEM e Sgsiamend | Corted Moo |

CONTRACT MODIFICATIONS:
F g I Ag  Fieid SA
Tvee* . Waork Order
Silrct SA
Work: 1
Order
MNurmiber
A 07

F 0
Mumber® |
0

(Lirne Murnber)

2006 |

Date Sa

Coded

SA dd turn lane. -
Summary: i 8

Total Wark [£160,795.00
Crder
Cost™:
Premium [£160,795.00
Costs"
Altachrments:
Browse.,, | AttachFiles {Note)

“glssue Contracts:

i Vendor Responses:

S Comments and eMails:
“lssue History:

Resolution Tracking System (E&O)

home cortract issues reports search help logout

Hew Design lssue | Mylssues | All lssues | request registration
save as pending | print | email link | create comment |

in negoetiatiol
nue with issue

Issue Number: 2006-000075 Current User. CEN

Issue Status: Cantract Madifications Issue iz in Draft Made

Construction Contract [D: 21102 Construction Project # 404697-1-52-01
Issue Participants | lssue Discowery | Early Notification | Construction Engineer Assessment |
OPM Initizl rt | Contract Modificstions |

COMTRACT MODIFICATIONS:

Modification & Supplemental Agreement © Field SA
Type* © Waork Order

Select SA
Waork |1
Order
MNumber
SA |7
Mumber*
|75 {Line Number)
Date 54 [05/21/2006 ]
Coded
S4 =
C— Add turn lane =]

Tatal Work |$160.795 0o
Order

Cost™:
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Resolution Tracking System (E&0O)
home contract issues reports search help logout
Hews Design lssue | Mylssues | All Issues | reguestregistration

save as pending | save as final | print | email link |
create comment |

@ E&0O Notification Letter
" Mark Resalved

|ssue Number: 2006-000075 Current User. CE| User?
|ssue Status: Contract Modifications Issue is in Draft Mode
Construction Contract [D: 21102 Construction Project # 404697-1-62-01

Issue Pariciparts | lssue Discowery | Early Motificstion | Construction Engineer Assessmert |
DPM Iriti=l rt | Contract Modificstions |

CONTRACT MODIFICATIONS:

Modification & Supplemental Agreement © Field S&
Type®:  Wark Order

Select SA
Work |1
Order
Number
SA
MNumber®

[75 [Line Kurmber)

Date 54 |08/21/2006 15
Coded J

54 Add turn lane
Summary:

Resolution Tracking System (E&O)

home cortract issues reparts search help logout
My lssues | All lssues | reguest registration

save as pending | print |

|ssue Number: 2006-000075 Current User: DPM User1

Issue Status: E&Q Motification Letter I=sue is in Draft Mode

Caonstruction Contract ID: 21102 Construction Project # 404697-1-52-01
lssue Participsrts | lssue Discovery | Early Motification | Construction Engineer Assessment |
OP W Loitiald = ontract Modificstions | EA0 Notification Letter | 4

g raft Mode

N o]

Maotification
Letter

T
Response

Received?

*

Wendor |
Response

Date™

NUtif‘Cat‘UQ_A supplemental agreement was required for this project as a result of an
Summan™lomiseion in the plans. The Department requests reimbursement for the
premium costs to add a tumn lane: $160, 7985,
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Resolution Tracking System (E&Q)

home contract issues reports search
My lssues | All Issues | reguest registration

save as P ng | print | email link | create comment |

Issue Mumher: 2008-000075 Current User:

Issue Status: E&D Notification Letter |ssue is in Draft Mode

Construction Contract ID: 21102 Construction Project # 404697-1-52-01

Issue Participarts | lssue Discovery | Early Notification | Construction Engineer Assessmert |

OFM Initizl rt | Contract Modifications | E&0 Motification Letter |
E&C NOTIFICATION LETTER: is in Draft Mode
E&O0 108/28/2006 il
Motification
Letter
Date™
WVendar C¥es @ N
Response

Received?
P

Yendar |

Response
Date*

Natffication {4, sy pplemental agreement was required for this project as a result of an =]
Surnmary omission in the plans. The Department requests reimbursement for the
premium costs to add a tum lane: $160,795

Resolutien Tracking System (ES0)
DGR cortect iasves (DG SR (TEED R
Mulsnms | ALISSUSE | oMt Cedlmrmion
save as pending | print |

Issue Number. J006-000075 Current Uiser. DPM Uzer!
Issue Status: Resobed Issue s in Draft Mode
Construction Contract ID; 21102 Construction Project # 404687-1-52-01

LA PRHpats | Uik Dopcovery | Dy Nobhoaoon | Conmtruction [ngness AFFessmart |
EM itind Assassmact | Cootract Mocications | LAD Noascation Latr |
fiow Bmantien |

RESOLUTION DATA is in Diraft Mode
Cateqonize  [Resohved By EA&O Motficabon Lemer =] —
Resolution™
Date D004 2006 8
Resobed® . -
Method of ™ No Recovery C Seraces in Kind & Recovered Amounts

'nm,w,nn. Design firm agreed to pay premium costs: §$160,795.00 =

LR

Date Distrct 5
Office
Prepared
Agreerment
Premium
Costs"
Date of
Recoveny®
Recovered 4160, 79500
Amnounts®

Aftachments:

Browse... | AtschFiles (Mote)
“3lssue Contracts:
@ Vendor Responses
< Comments and eMails:
sglssue History:
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Resolution Tracking System (E&OQ)
harme contract issues reports search help logout
Mylssues | All lssues | request registration
save as pending | save as final | print | email link | create it |

continue

' Submit Resolution for approval
" Cancel Resolution

Izsue Number: 2008-000075 Current User: D

Issue Status: Resolved Issue is in Draft Mode

Construction Contract ID: 21102 Canstruction Project # 404697-1-52-01
lzsue Participants | lssue Discowery | Early Hotificstion | Construction Engineer rt |
OFM Initizl nt | Cortract Modificstions | E&0 MWotification Letter |

Final Resolution |

RESCLUTION DATA: is in Draft Mode

Categorize |Reso\ved By E&C Notification Letter LI

Resolution™

Date 09/04/2006 lis]

Resolved® :

Method of  No Recovery © Services in Kind & Recovered Amounts
Resalution™ :

Resolution  [Dasign firm agreed to pay premium costs: $160,795.00
Description®

e

Resolution Tracking System (E& Q)

home contract issues reports search help

My lzsues | All lssues | reguest registration
DI gileli t
=sue Mumber: 2008-
|zsue Status: Resolved
Construction Contrag

Issue Participarts | Issue Discowvery | Early Motification | Constru

DF M Initi=l nt | Contract Modificstions | E&0 Motification Letter |

Final Resolution |

RESQLUTION DATA: Completed by DPM User? on
Categarize Resolution™: Resolved By E&O Motification Letter

Date Resolved® : 09/04/2006
MWethod of Resolution™ Recovered Amounts
Fesalution Diesign firm agreed to pay premium costs: $160,795.00
Description® :

o Ll ;

Frepared Agreement:
Premium Costs® $160,795 .00
Date of Recovery™ 0941872006

Recovered Amounts® : $160,795.00

= il A

spyendor Responses:
spa Attachments:

= Comments and eMails:
=palssue History:

logout
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Resolution Tracking System (E&O)
horne contract issues reports maintenance reqgistration search help logout

Heve Design lssue | Mylssues | All lssues | reguest registrati

edit | email link | ereate comment | request registration |

|ssue Number: 2008-000075 Current User: D1 Liaison

Issue Status: Resaolved Step is Finalized

Caonstruction Contract ID: 21102 7 . > 404697-1-52-01
lzsue Paricipants | lssue Discowvery | Early Motificastion | Construction Engineer nt |
DPM Initial nt | Contract Modificstions | E&0 Notificstion Letter |

Final Resolution | 4
PARTICIFANTS QN ISSUE: Completed by CEl User1 on 08/28/2008
D1

District”

CEl Narme® CEl User/FDOTTRAIM
DFM Mame*® DFM Userl/FDOTTRAIN
Design Consultant Ph CTC DCPMITRAIN
MName®

DCPM Caontact Information: cte.depm1@ctefl.com
850-656-5300
A2 Group, Inc.
monica deshazo
monica@ctcfl.com
Cther Participants: Supervsor 1/ TRAIN

spalssue Contracts:
spVendor Responses:
=g Attachrments:

< Comments and eMails:
=palssue History:

Resolution Tracking System (E&Q)

REmEl  confract issues reports mairtenance | registration | | search

Mew Design lssue | hiylssues | Al lssues | request registration

save as pending | print | email link | create comment |

Izsue Number: 2006-000075 Current User: D1 LT

Issue Status: Resalved Waiting Approval

Construction Contract [D: 21102 Construction Project # 404697-1-52-01
lssue Participants | lssue Discowery | Early Notification | Construction Engineer it |
DPM Initizl nt | Cortract Modificstions | E£0 Motificstion Letter |

Finzl Resolution |

RESOLUTION DATA: Completed by DPM Userl on

Categarize IResolved By E&O Motification Letter LI

Resolution™

Date 09/04/2006 8]

Resolved® :

Wethod of © Mo Recovery © Services in Kind & Recovered Amounts

Resolution® :

Resoltion [Design firm agreed to pay premium costs: $160,795.00 =l
Description™ :

Date District |08/28/2006 il
Ciffice

Prepared

Agree_ment.

Premium — $160,795.00
Costs™:

Dateof  a/&2008 o
Recovery” :
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Resolution Tracking System (E&OQ)
ho e cortract issues reports rainkenance registration search help logout
New Design lssue | Mylssues | All lssues | reguest registration
save as pending | save as final | print | email link | create comment

* Approve Resalution
 Cancel Resolution

Issue Mumber: 2006-000075 Current IS0
Issue Status: Resolved Waiting Approval
Caonstruction Contract D: 21102 Caonstruction Project # 404697-1-52-01

lssue Padiciparts | lssue Discowvery | Early Netificstion | Construction Engineer Assessmert |
DM Initizl rt | Cortract hModifications | E40 Motifiostion Letter |

Finzl Resoltion |

RESCLUTION DATA: Completed by DPM UserT on

Categarize |Resolved By E&Q Motification Letter LI

Resolution®

Date 09/04/2006 |

Resolved® :

Wethod of © No Recovery © Services in Kind & Recovered Amounts

Resolution™

Resolution  [Design firm agreed to pay premium costs: $160,795.00 |
Description™ :

Date District [0z/78/2008 |
Office

Prepared
Agree_ment:
Eremlym |$'I 60,785.00

Resolution Tracking System (E&0)

home contract issues reports mainterance registration search help logout

Newy Design lssue | Mylssues | All Issues | reguest registration
cli = 8ic comment |
Issue Numhber: 2006-0000%g
Issue Status: Resolved
onstruction Contractl

Current User. D1 Liziy
Stepis Finalized
Construction Projegs

Issue Pardicipants | lssue Discowery | Early Notification | Construction Engineer nt |

DPM Initizl rt | Contract Modifications | E&0O Motification Letter |

Final Resolution |

RESCLUTION DATA: Completed by DPM User! on 06/29/2006
Categorize Resolution®: Resolved By E&C MNotification Letter

Date Resolved” : 09/04/2006
Method of Resolution™ : Recovered Amounts
Resolution Diesign firm agreed to pay premium costs: $160,735.00

Description™ :

Date District Office 08/28/2006
Prepared Agreement:

Premium Caosts® $160,795 .00
Date of Recovery™ : 09/18/2006
Recovered Amounts® : $180,795.00

Shulssue Contracts
spYendor Responses:

g Aftachments:

= Commments and eMails:

splssue Histary:
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Future Activities
www.dot.state.fl.us/projectmanagementoffice
Questions?

 District Progress Reviews

* Procedure Update
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