Session 6
Ralph Ellis

University of Florida

Disputes Review Board & Project Disputes

Topic Description

Analysis of DRB hearing records provides insight into the most common types of project disputes. What are the root causes of
these disputes? What can designers do to help avoid project disputes?

Speaker Biography

Dr. Ralph Ellis is currently Associate Professor in the Department of Civil and Coastal Engineering at the University of Florida
where he teaches Construction Engineering. Dr Ellis brings to his university position 15 years of industry experience as a projects
manager and company president. He is a registered Professional Engineer. He is an active researcher and has performed many
transportation related studies for the FDOT. Dr. Ellis also serves our profession through the following positions: Member of Board
of Directors of the Construction Institute of the American Society of Civil Engineers, Member of the Independent Advisory Panel
of the Overseas Building Operations Bureau of the U.S. Department of State, Vice President Dispute Review Board Foundation of

Florida.
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Chapter 10

Roadhway Plan and Roadway Plan-Profile

10.2 Roadhway Plan Portion

10.2.3 Existing Topography
All existing fopography shall be shown. Existing roads, streets, drives, buildings,
underground and overhead utilities, walls, curbs, pavements, fences, railroads, bridges,
drainage structures and similar items shall be plotied and labeled. Streams, ponds, lakes,
wooded areas, ditches, and all other physical features shall be shown

10.2.7 Plan Lavout
4. Curb, curb and gutter, traffic separators, sidewalk, curb ramps, retaining walls, etc. shall
be shown. Driveways shall be shovwn as required by Volume I, Section 1.8.

Chapter 18
Roadway Cross Sections
18.1 General
Cross sections depict the existing ground conditions, including all manmade features, as

sections perpendicular to the respective stations along a survey baseline or construction
centerline. The proposed cross-sectional outline of the new facilitv with its functional
elements is also shovwwn on cross sections.
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The description of Stratum No. 3 on Sheet 75 of the plans indicates:

Tests (Sieve) 4

AASHTO Group  4-3, 4-1-b

Description Yellow-brown to grav-brown fine sand to fine sand with silt, trace fo
some shell, trace fo some cemented sand and shell.

The description of Stratum No. 9 on Sheet 75 of the plans indicates:

Tests (Sieve) 3
AASHTO Group  4-3, 4-1-b
Description Yellow to orange fine sand and shell, cemented sand and shell,

Note 9 on that same sheet states:

Strata 3 and 9 contain cemented sand and shell and may be difficult to dewater, excavate
andfor penetrate and may require special equipment and/or procedures to fucilitate
dewatering, excavation and/or penetrafion.

Note 4 on sheet U3 states:

CONIRACTOR ATTENTION IS DIRECTED TO THE LIKLIHOOD THAT THE UTILITY

S8 EXCAVATION ON THIS PROJECT MAY ENCOUNTER COQUINA ROCK.
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Roadway Standard Index 5000 contains Note 2:

2. Retalning Walls and clf cast-In-place appurtenances, I.e., coping, traiflc
ralting barrlers, sidewalk parapets, light pitasters, Integraf sign foundations, eic..
shall be pald for ot the controct unit price per square feet of refalning wall
under. Retalning Wall System (Permanent). Retalning Wall System (Temporary).
Fagyment sholl be based on plan quantities.
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b. Interpretation of contract documents must be based on what is said in those documents
without consideration of the intent of the designer. A bidder has no way of knowing
the intent of the designer. Even if consideration is given to the September 27, 1993,
memorandum from the State Pavement Design Engineer, it should be apparent that the
purpose of that memorandum is to provide a mechanism within the computerized DOT
contract Reporting System to handle the situation where a specific type of base is
desired for portion of the base covered by a certain Base Group. The instructions
contained in the memorandum were not followed in designing this project.
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SP 39. COMPUTATION OF CONTRACT TIME

SUBARTICLE 8-7.1 (Pages 63-65) is deleted and the following substituted:

8-7.1 General: Perform all work in accordance with the Contract Documents, within the number of
Calendar Days submitted in the proposal or as may be extended in accordance with the provisions herein

below.

SUBARTICLE 8-7.3 (Pages 63-65) 1s deleted.

SP 41. CONDITIONS UNDER WHICH LIQUIDATED DAMAGES ARE IMPOSED.
SUBARTICLE 8-10.4 (Page 68) is expanded by the following:

Liquidated damages will be based on the Allowable Contract Time. The term “Allowable Contract
Time™ as used in this Subarticle shall mean the Original Contract Time plus adjustments pursuant to 8-
7.3 or for authorized suspensions of Contract Time. ....

& FLORIDA
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