SHSP Leadership Meeting 6/3/10
Department of Transportation
Summary

The Strategic Highway Safety Plan Leadership Group met on June 3, 2010, at the Department of Transportation.  In attendance were

Kevin Thibault, DOT, Ass’t Secretary
Gary Tait, Hillsborough Cty, Public Works Stephanie Hubbard, Operation LifeSaver
Hussein Sharifpour, FHWA
David Hawk, FHWA
Karen Brunelle, FHWA
Richard Fulmer, ATSSA
Dennis Scott, DOT, Bike Ped Coordinator
Joseph Santos, DOT, Safety Office


Brian Blanchard, DOT, Chief Engr.
Charlie Hood, DOE
James Gregg, FMSCA
Sandy Richardson, NHTSA
Mike Fraher, ABT/DBPR
Mark Wilson, DOT, Traffic Operations
Gail Holley, DOT, Traffic Operations
David O’Hagan, DOT, Roadway Design
Grady Carrick, FHP
Timothy Ashley, FHP
Susan Kyzer, DHSMV
David Blodgett, DOT, Planning
Howard Glassman, MPOAC
Kathleen Neill, DOT, Policy Planning
Trenda McPherson, DOT, Safety Office
Marianne Trussell, DOT, Safety Office

After a short welcome by Marianne Trussell, the meeting began with introductions.

Updates were then provided by Federal Highway Administration (FHWA), National Highway Transportation Administration (NHTSA), DOT Chief Engineer, and DOT Assistant Secretary.,

Karen Brunelle, discussed FHWA’s position regarding the inclusion of distracted driving in state Strategic Highway Safety Plans (SHSP).   She was encouraged to see that Florida is in the process of seriously considering it as a part of the amended SHSP currently under discussion.   She also talked about Road Safety Audits (RSA) and FHWA’s encouragement to make RSA a strategy in SHSPs and to monitor their use.

Sandy Richardson, NHTSA, informed the group of her office’s involvement in other SHSPs.  Terrance Shiavone, the NHTSA Region 4 administrator, is a member of Georgia’s SHSP team, in the same way he is a member of Florida’s team.   Georgia is on the third amendment of its SHSP.  Georgia also has a person devoted solely to the SHSP which is funded thru safety belt funds received for achieving 85% two years in a row.  She also discussed the fact, as with FHWA, distracted driving has been getting a new focus from  NHTSA management.  Impaired driving and occupant protection continue to be NHTSA’s top priorities; NHTSA is working on a new impaired driving slogan as no one likes Over the Limit Under Arrest. 
Brian Blanchard, DOT Chief Engineer, talked about changes to the MUTCD (Manual of Uniform Traffic Control Devices) and some of its major changes.  DOT has a presentation on major changes if anyone is interested in receiving a copy.  Also discussed was the new retroreflectivity requirement for signs and the strain it will be putting on local agencies, especially the small ones.  Karen Brunelle added that some states are using LTAP  (Local Technical Assistance Program) funds to help.  Mark Wilson added that using HSIP (Highway Safety Improvement Program) funds to do a sign inventory has been determined to not be a legitimate use.  Brian also discussed the passage of the red light camera bill and DOT and DHSMV  (Department of Highway Safety and Motor Vehicles) involvement.  DOT will have satisfied their requirements prior to statutory deadlines.

Kevin Thibault, DOT Assistant Secretary, also talked about the red light camera legislation, DOT specifications on location, and DHSMV’s involvement in enforcement and training of officers.  He noted that as for the cameras themselves, vendors will self certify they operate as purported. 

Discussion ensued on the continuing topic of amendment (or not) of the SHSP.  The discussion began with a short presentation by Marianne Trussell on how we got to where we are today, public input, online survey, two safety summits, steering committee recommendations, and executive committee final decisions.  Also discussed were the results of the January meeting straw poll on whether to amend or not and how and the safety summit being planned in August 2010 in conjunction with the 2060 FTP (Florida Transportation Plan).  When asked to identify in what way they would amend the SHSP in part, the following additions were identified in January: 
Distracted (5)
Older Drivers (4)
Younger Drivers (3)
Work Zones (3)
Impaired Driving (elevate it) – 1
Data (elevate it) - 2
Discussion then ensued on how to amend the SHSP.  

Karen Brunelle noted that based on the data update sheet provided, it appears Florida is improving in most categories.   Howard Glassman added that all MPO (Metropolitan Planning Organization) projects can be helped if the areas are in the SHSP, not just older drivers.

Joe Santos wondered how to tackle the issue of getting information to locals and where that would be an appropriate emphasis area.  Karen Brunelle thought it would be more of a strategy.

Gary Tait shared his concern that there are so many  unsafe vehicles on the road and how to tackle that issue.  Grad Carrick advised the group of a “fix it” ticket that can be used, but most officers/troopers are reluctant to issue them due to the added local costs, thereby often putting under privileged drivers in even greater financial trouble.

Gail Holley advised that her group is in the process of establishing a statewide coalition on older drivers.   They are now using the FHWA preferred term of “aging road users.”

Sandy Richardson noted that NHTSA would like to see impaired driving moved up to an emphasis area.

David O’Hagan spoke in favor of doing everything we can to tackle the distracted driving problem.  
Implementation updates and information by attendees:
Dennis Scott (DOT):   Dennis provided updates on the newly formed Bicycle/Pedestrian Partnership Council and the League of American Bicyclists report that ranked Florida 12th overall on 6 criteria, up from 32nd  last time.  Florida is shooting for a top 10 in all categories next time.  He thanked Joe Santos and his team for help with crash mapping and provided a short SRTS (Safe Routes to School) update.

Trenda McPherson (DOT):   Trenda provided updates on the Motorcycle Safety Coalition and the good works of CUTR (Center for Urban Transportation Research) in this endeavor.

Mark Wilson (DOT):   Intersections Emphasis Area team leader.  Would like to find a way to put red light camera locations in the tracking tool.  Traffic operations will track locations separately, but thinks this would be a good tool.  He indicated, as did other emphasis area team leaders, that based on personnel changes, etc., his emphasis area will need to recruit new members.  He also discussed roundabouts and a team being formed to elevate their use and status in Florida; he is waiting for some additional research from FHWA.    

David O’Hagan (DOT):  David provided information on updating the Florida Greenbook, especially big changes in the pedestrian chapter, and DOT District 7 pushbutton contracts.
Marianne Trussell (DOT):  Marianne provided updates on the new impaired driving coalition and its early successes and agreed to continue to follow up on the issue of whether there is to be a continuation, or not, of enhanced penalty zones.  (Update:  No new legislation was passed.  Therefore, the legislation sunsets and there will no longer be enhanced penalty Zones as of July 1, 2010.)  
Hussein Sharifpour (FHWA):   Provided attendees with a handout outlining the DOT D7 pushbutton contract which provides a mechanism to get low cost safety improvements done in a short amount of time (150-270 days).   If successful, it is hoped that each DOT district will be able to establish a similar  contract in the near future.
Susan Kyzer (DHSMV) and Grady Carrick (FHP):   Discussed the new long form crash report and provided copies to attendees.  FHP is required to begin using it July 1, 2010, and all other agencies will be using it January 1, 2011.   Due to this change, next year’s Crash Facts book will be reporting on ½ year using old form and data fields and ½ year based on the new form data fields.   Joe Santos mentioned that DOT is building a “crosswalk” between the old and new forms, which is time and energy consuming; it will be quite an impact to DOT for the first two years.     Susan also talked about the DHSMV teen driver program and its partnership with Ford Motor Company, and the DHSMV teen website.
Charlie Hood (DOE):  Charlie discussed a working group established to address school bus safety – particularly for drivers.   There will be a big event October 14 at the capitol to kick off National School Bus Safety Week, October 18-22.  

Jim Gregg (FMCSA):    June 4 he is attending a Davis Productivity Award celebration honoring DOT motor carrier compliance, the school board, the trucking industry, and high school principals for the “No Zone” training presented at high schools to teach students, among other things, how to be safe around big rigs.  

Gary Tait (Hillsborough Public Works):   Gary mentioned good exposure from the Click It Or Ticket signs at Rays games even though attendance is down, television viewing is up.   Also advised of a presentation he attended about old dried out tires in warehouses being sold as new tires, which is technically correct because they have not been used, but are indeed old and unsafe due to age and storage conditions.  
Other business:

Emphasis Area Team leaders are encouraged to recruit new members and energize existing members. It was also suggested that perhaps emphasis area teams could meet for the last hour or so of the August summit.   Because there will not be another SHSP leadership meeting prior to the summit, members will be kept up to date via email regarding the summit and its format.   Please feel free to send your ideas, questions, suggestions, etc., to Marianne Trussell.   
Next Meeting:

The next meeting will be October 19, 1-5 p.m., at the Department of Highway Safety and Motor Vehicles, 4th floor Auditorium, Neil Kirkman Building, 2900 Apalachee Parkway, Tallahassee.   You will need to sign in at the lobby security desk and be escorted upstairs. Visitor parking is available in front of the building.

Thanks to all who attended and provided valuable input and for your continued support.

