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Complete Streets Implementation
Multimodal Development and Delivery (M2D2)

Multimodal Integration Workshop

June 1-2, 2015
Florida’s Turnpike Enterprise Headquarters, Turkey Lake Service Plaza, Milepost 263

Facilitators:

Roger Millar, Rayla Bellis, and Stefanie Seskin, Smart Growth America
Marshall Elizer, Gresham, Smith and Partners

Diana Mendes and Mike Jelen, AECOM

DAY 1-Junel
12:30pm - 1:00pm Sign-in

1:00pm - 1:15pm Introduction
Billy Hattaway, FDOT and Roger Millar, Smart Growth America
e Purpose of Complete Streets/M2D2 Workshops
e QOverview and objectives
e Speakers and facilitators

1:15pm - 2:00pm Group Discussion - Marshall Elizer
e At a high level, what have we learned through the workshops about how
well the department considers and addresses multimodal transportation
needs?
e What are the key organizational challenges to creating a department that
better understands and advances Complete Streets in Florida?

2:00pm - 2:45pm Workshop Refresher — Key Issues & Common Themes - Rayla Bellis
e Major takeaways
e Challenges and opportunities
e Common themes
e Whatis FDOT’s role?

2:45pm - 3:00pm Break

3:00pm - 4:30pm Design Flexibility — Marshall Elizer
e Flexibility in existing geometric design guidance
e Design flexibility for multi-modal accommodation
e State-of-the-practice in applying design flexibility
e What flexibility makes sense for FDOT facilities?
e What are the keys to implementing design flexibility in FDOT?

4:30pm - 4:45pm Thoughts on Day 1 - Roger Millar



7:30am - 8:00am

8:00am-8:15am

8:15am-10:00am

10:00am - 10:15am

10:15am - 11:30am

11:30am - 12:00pm

12:00pm - 12:45pm

DAY 2 - June 2
Check-in
Recap of day 1, Goals for Day 2 - Roger Millar

FDOT’s Decision-Making Processes — Small Group Breakouts - Marshall Elizer
Internal to FDOT
e Within FDOT, when and where are modal decisions made?
e What role (and at what point in the process) is each of the following
involved in making a modal decision?
0 Engineering and Operations (design, construction, maintenance,
traffic engineering/operations)
0 Intermodal Systems Development (policy, systems planning, transit,
rail, seaport, aviation)
0 Seven District Offices & Turnpike Enterprise
e Are changes in decision-making processes needed?

External to FDOT

e What are the modal decisions made by FDOT’s partners that require
department involvement/support to implement?

e  When and how do these decisions require FDOT involvement?

e How that that collaboration/coordination be improved?

e Who are the key partners to improve coordination and collaboration with to
implement Complete Streets?

Break

Cross-Cutting Areas — Small Group Breakouts - Marshall Elizer

For both decisions made within FDOT and decisions made outside FDOT that

require FDOT involvement:

e Identify barriers to processes that support flexibility needed to create
integrated multimodal solutions

e |dentify key gaps in existing policies, standards, practices and guidance

e Key stakeholders to involve — internal/external

Policy & Guidance Document Review Session — Marshall Elizer
e |dentify & prioritize needs for revision/augmentation of department
guidance in:
0 Policies and processes
0 Standards and manuals

Lunch



12:45am - 1:45pm

1:45pm - 2:45pm

2:45pm - 3:00pm

3:00pm - 3:45pm

3:45pm - 4:00pm

4:00pm

DAY 2 — June 2 cont.

Policies and Processes Review Session — Small Group Breakouts
Marshall Elizer

e Discuss list of key policies and processes

e |dentify at a high level what revision/augmentation is needed

Standards and Manuals Review Session — Small group Breakouts
Marshall Elizer

e Discuss list of key standards and manuals

e Identify at a high level what revision/augmentation is needed

Break

Communications and Training - Marshall Elizer
e Who's involved in this change? How are they involved?
0 Internal to FDOT
O External to FDOT
e  Who needs training?
0 Who needs training?
0 What level of training do they need?
0 What is the best way to deliver this training?

Thoughts on Complete Streets/M2D2 Program and Next Steps
Billy Hattaway and Roger Millar

Adjourn



