
Florida Department of

TRANSPORTATION

Billy L. Hattaway, PE
District One Secretary

FDOT Complete Streets Initiative

Presented to: 1000 Friends of Florida



Florida Department of Transportation

FDOT’s Pedestrian Safety Initiative

• Dangerous by Design (2011, 2014)

• Orlando, Tampa, Jacksonville, Miami-Ft. Lauderdale

• Secretary Ananth Prasad… “Being #1 in pedestrian
fatalities and serious injuries is NOT where Florida
wants to be.”
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The Launch

• NHTSA panel of experts:
assessed Bike/Pedestrian Safety.

• NHTSA conducted “Pedestrian
101” training for all focused
initiative team members.

• Developed Florida Pedestrian
and Bicycle Strategic Safety Plan

• Alert Today/Alive Tomorrow

http://alerttodayflorida.com/
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Driving the Culture Change

Florida Department of Transportation

• Complete Streets Policy & Implementation

• http://www.flcompletestreets.com/

• Context Based Bicycle/Pedestrian Facilities

• http://www.dot.state.fl.us/rddesign/BikePed/Default.shtm

• Promotion of Modern Roundabouts

• http://www.dot.state.fl.us/rddesign/Roundabouts/Default.shtm

• Guidance for Road Diets on State System

• http://www.dot.state.fl.us/rddesign/CSI/Files/Lane-Elimination-Guide-
Part2.pdf
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Supporting the Culture Change

• Training – FHWA Focus State

• Developing Pedestrian Safety

Action Plans

• Conducting Road Safety Audits

• Designing for Pedestrian Safety

• Roundabout Design

• Complete Streets Handbook

• Engineering (Targeted)

• Education (Media Campaign)

• Enforcement (High Visibility)
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Focus on Moving Cars

Fowler Ave, Tampa

How We Got Here
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Land Development Patterns

Conventional

Traditional
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Land Development Patterns

Eastwood Park, Orange County, Fl

1585 Anna Catherine Dr, Eastwood Park, Orange County, FL
13415 Summer Rain Dr, Avalon Park, Orange County, FL

7.1 mile drive, yet only 70’ apart
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Land Development Regulations
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Driver Expectation

Thomasville Rd, Tallahassee, FL



Florida Department of Transportation

Driver Expectation
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FHWA Proven Countermeasures
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Modern Roundabouts/Road Diets

Gaines St., Tallahassee, FL
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Modern Roundabouts/Road Diets

Gaines St., Tallahassee, FL
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Modern Roundabouts/Road Diets

Roundabouts are a proven safety solution

• 90 % decrease in the fatal crash rate;

• 35 % decrease in the total crash rate;

• 76 % decrease in serious injuries;

• Cost less to operate

• 75% more efficient than signals



Florida Department of Transportation

Mid-Block Crossings

California
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Rectangular Rapid Flashing Beacon (RRFB)

St. Petersburg, FL
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Pedestrian Hybrid Beacon (HAWK)

St. Petersburg, FL
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Lane Width

Charleston, SC
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Lane Width

• The normal range of design lane width is 9-12’.

• Lane widths substantially less than 12 feet are
considered adequate for a wide range of volume, speed
and other conditions.

• There is less direct evidence of a safety benefit
associated with wider lanes in urban areas.

AASHTO - A Guide for Achieving Flexibility In Highway Design
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Transect Zones, Smart Code

Define the Context



T-3 Suburban

By James Wassell



By James Wassell

T-4 General Urban



By James Wassell

T-5 Urban Center



By James WassellBy James Wassell

T-6 Urban Core



• 1,100 Acres

• 250 Acres of Lakes

• 32 Street
Connections

• 14,000 Residents

• 125 Businesses

• Mixed Use

• Publix, CVS

• 20 Neighborhood
Parks

• “A” Rated Schools

• 50 miles of Trails

• Single Family

• Town Homes

• Apartments

• Condominiums

• Live/Work

Baldwin Park, Orlando, FL
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New York Ave, Winter Park, FL

Mixed Use Development
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Context Based Bike Facilities

DRAFT Concepts:

• Context/Speed/Volume Based

• Low Speed/Volume – Shared Travel Lanes

• Moderate Speed/Volume - Bike Lanes (7’ Standard)

• New Construction

• Retrofit Projects

• Higher Speed/Volume - Multi-use Paths (10’ Standard)
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Existing Bike Lane

Winter Park, FL
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Shared Travel Lane

Winter Park, FL
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7’ Buffered Bike Lane

7’ Bike Lane
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Side Path

Orlando, FL
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Multi-Use Trail

Baldwin Park, FL



Making a Street Complete

Florida Department of Transportation

Woodville Hwy, Woodville, FL
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• Citizen/Business Funded
• Created Counter Proposal
• 200’ ROW
• Interchanges Proposed
• Two Way Frontage Roads
• Business Failing
• Road Divided Community
• Commuter Corridor
• Proposed Roundabout

Intersections

Johnnie Dodds Blvd, Mt. Pleasant, SC
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Making a Street Complete
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Secretary Boxold…“Addressing

the issue of bicycle and

pedestrian safety requires a

comprehensive approach. We

have to change the way we

design and engineer our roads,

we have to improve our

education efforts, and clarify our

traffic laws.”

QUESTIONS??

Billy L. Hattaway, P.E.

billy.hattaway@dot.state.fl.us
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DeWayne Carver, AICP
State Bicycle/Pedestrian Coordinator
FDOT Roadway Design Office
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• Policy adopted in Sept
2014

• Requires “context-
appropriate complete
streets”

• Promotes economic
development

• Addresses our safety
problem with pedestrians
and cyclists

• Lets FDOT “right size” our
streets to fit their contexts

• Promotes more cost-
effective solutions to
transportation issues

Complete Streets



Local Government Interest….
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Local governments are adopting “complete streets”

We work there too

Lead, follow, or get out of the way



Prepared by
SmartGrowth
America working
with FDOT

It’s a road map, not
a vehicle!

Provides a
“common vision”
for the various
offices

Each office is
responsible for its
own part



Complete Streets Website

www.FLcompletestreets.com



Complete Streets Implementation Plan

Five-part implementation framework:

I. Revising guidance, standards, manuals, policies,

and other documents

II. Updating decision-making processes

III. Modify approaches for measuring performance

IV. Managing internal and external communication

and collaboration during implementation

V. Providing ongoing education and training

Parts proceed in parallel, not successively



Sample Handbooks….



Target Timeline pp. 28-29 (subject to
updates!)

Phase 1 – finalize and adopt plan – Jan. 2016

Phase 2 – Launch Implementation Process – through Feb.
2016

Phase 3 – Detailed Scoping - June 2016

Phase 4 – Update Documents and Practices – Dec. 2017

Phase 5 – Evaluate and Determine Next Steps – Jan.
2018/Ongoing

Subject to reality as we proceed!



What’s next?

Roadway Design Office preparing scope for Plans
Preparation Manual update

Internal workshops in Central Office

Some districts doing workshops

Statewide Implementation Team will continue

Monthly meetings w/Secretary Hattaway will
continue

Regular briefings to Executive Team will continue









SR 50 in Sumter County



















ZHA, Inc.

Dover, Kohl & Partners

DPZ & Co.
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A local approach to provide Complete
Streets....

PPM Chapter 21-Transportation Design for Livable
Communities

ITE/CNU Recommended Practice: Designing Walkable
Urban Thoroughfares

SmartCode

Florida Greenbook – Chapter 19

FDOT TND Handbook



On State roads….

A1A in Stuart, FL



On local roads - Florida Greenbook

Hollywood Blvd,
Hollywood FL



Ch 19 Guidance for lower design
speeds…



Where does Ch. 19 apply?





Tips and Tricks

A good scope makes life much easier

» Think vertically at initial scoping

» Engage all stake holders at the very beginning

» Break down the “cylinders of excellence”

Look at what’s already in place

» We actually have ample design guidance out there

» What’s lacking is political will and intent

» Good scoping helps

The Vision Thing

» The Vision sets the direction

» Have a good plan in place


