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Florida Rail System Plan

Rail Stakeholder Advisory Committee Meeting
FDOT District 7 Auditorium
11201 N. Malcolm McKinley Drive
Tampa, Florida = July 14, 2009

Meeting Objectives

Review work completed on the development of the Florida Rail System Plan,
including the “Policy Element” (adopted in March 2009); review draft outline of the
“Investment Element”.

Receive information and provide feedback to FDOT on 1) an update of the needs of
the rail system and 2) a proposed project prioritization process.

Agenda
Agenda Review and Opening Remarks, Assistant Secretary Debbie Hunt
Introductions, Committee Members
Presentation, Ed Lee
o The Florida Rail System Plan Policy Element and its Relationship to the
Investment Element

Review Draft Investment Element Outline, Ed Lee

Florida Rail System Needs Assessment, Ed Lee
e Purpose
e Survey Summary

Working Lunch

Proposed Project Prioritization Process, Ed Lee
¢ Policies and Ranking Criteria

Open Discussion
¢ What else do we need to do to better link investments with policy direction?

Public Comment

Adjourn
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