
Florida Rail System Plan 
Rail Stakeholder Advisory Committee – 3rd Meeting  

Ft. Lauderdale, Florida 
September 30-October 1, 2008 

 
"Plan for the future because that’s where you are going to spend the rest of your life."  -- Mark Twain 

 
Proposed Meeting Objectives 

• Review and finalize the draft vision statement. 

• Review additional information relevant to the formulation of recommendations.  

• Review draft format of the RSAC report, including introduction, background, and 
organization. 

• Review and refine draft advisory recommendations. 

• Agree on next steps and assignments for the final Rail Stakeholders Advisory Committee 
Meeting to be held November 12-13, 2008, in Jacksonville. 

 
DAY ONE 

 
1:00 Opening Remarks and Agenda Review  
 
1:15 Finalize Draft Vision Statement  

 
1:45 Presentations:  National Rail Freight Infrastructure Capacity and Investment Study(American 

Association of Railroads) & Freight-Rail Bottom Line Report (AASHTO)  
  Larry Ratcliffe, CSX Transportation  
  Lance Grenzeback, Cambridge Systematics, Inc. 
   
2:30 Review Draft Committee Report Format 
 
2:45 Break 
 
3:00  Presentations:  Rail Safety in Florida & Florida’s Rail Freight Traffic 
  Ed Lee, FDOT 
 
3:45 Review and Refine Combined Draft Policy Recommendations 
 
5:15  Review Public Comment Received  
 
5:30  General Public Comment 
 
5:55  Discuss Evening Dinner Plans and Review Schedule for Day 2 
 
6:00 Adjourn for the Day  
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DAY TWO  

 
8:00  Coffee 
 
8:30  Review Agenda for Day Two 
 
8:35  Presentation:  FDOT Benefit/Cost Analysis 
  Ed Lee, FDOT  
 
9:00 Continue to Review and Refine Draft Policy Recommendations 
 
10:00 Break 
 
10:15 Continue to Review and Refine Draft Policy Recommendations 
 
11:45 Working Lunch  
   - Presentation:  Treasure Coast Regional Planning Council 
 
1:00  Continue to Review and Refine Draft Policy Recommendations 
 
2:15 Discuss the Approach to Prioritizing Advisory Recommendations 
 
2:45 Review Draft Committee Report Format 
 
3:00  Public Comment 
 
3:15  Next Steps 
 
3:30  Adjourn 
 

 
 


