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AMTRAK SAFETY POLICY

The safety and well-being of passengers, engdseyand other workers on Amtrak property is
important at Amtrak. The System Safd®yogram (SSP) will guide prevention efforts by
identifying the policies, programs and strategikat promote a safe work environment for
workers and travelers alike. System safety priesi@re used to integrate safety into all phases
of our business including design, constructiongdification and reHalitation, operation,
maintenance and procurement, and that we redskeand eliminate, to the extent possible,
potentially hazardous actiies and conditions.

The Amtrak goals in safety and occupatidmedlth can be achieved through a responsive,
coordinated safety and risk management effort:

Providing a safe work environment for our employees;

Providing safe service for our customers;

Create a continuous procesgitove the reduction of risk;

Commitment to, involvement in, and accountiépilor safety activities and performance
by all employees and contractors.

The elimination of injuries, illnesses and accideetpuires commitmerdnd performance at all
levels in the organization. This commitmenéans planning each and every job with safety
principles. Working safely is the expectation aesgponsibility of every Amtrak employee. This
guiding principle for employees performing theiilgaesponsibilities mst be “NO JOB IS SO
IMPORTANT AND NO SERVICE SO URGENTHAT WE CANNOT TAKE THE TIME TO
PERFORM OUR WORK SAFELY”. We hawedopted the following six guidelines:

All injuries are preventable.

All risk can be reduced or eliminated.

Prevention of injuries and accidents is the responsibility of each employee.
Effective training is essential for excellent safety performance.

Safety is a condition of employment.

Safety is an essential element of our business.

ok wNE
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Alex Kummant, President and Chief Executive Officer Issue Date
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SECTION 1. PURPOSE, GOALS, OBJECTIVES AND
AUTHORITY

1-A. PURPOSE

The purpose of the Amtrak System Safety Progeata provide a comprehensive description of
current safety-related policies, programs and pregtibat aid in the prevention of and response
to accidents, injuries and illnesses. To achieve this purpose, the Program intends to:

e Provide formal documentation of Amtrak’s commitment to system safety.

e Establish the System Safety Programotighout all phases of Amtrak’s operation.

e Provide a framework for implementing safgiplicy and achieving safety goals and
objectives.

e Identify Amtrak’s relationship and responiy with regulatory agencies, operating
partners, contractors and organiaa#i that impact system safety.

e Comply with applicable Federal and @talaws and local code ordinances and
regulations.

Amtrak defines system safety as a detailedho of applying scientific, technical, operating,
and management techniques and principles for the timely identification of hazard risk, and
initiation of actions to prevent or controlee hazards throughout the system life cycle and
within the constraints of operatioreffectiveness, time, and cost.

The system to which the System Safety Paogr(SSP) applies is the National Railroad
Passenger Corporation (Amtrak) and all ofatganizational and physical components, people,
procedures, facilities, and equipment. Systeafety applies to each érmll of the following,
separately and in their various combinas as parts of the Amtrak system:

e Amtrak employees, Amtrak contract, commuaed intercity operations, and contractors
working on Amtrak property or equipment.

e Safety-related activities of eagtart of Amtrak’s orgamiation and operation throughout
its life cycle - from system/equipment/fityi design and acquisition through operation,
maintenance, repair, and component disposal.

e Equipment, facilities, machingrand/or structures used to maintain and operate the ralil
system such as rolling stock; wayside equipment; track; communications and signals;
electric traction; facilities, stations, and other structures.

e Procedures, rules, work prams, training, and contracts.

e Amtrak’s High Speed trainset operatigiiger 1) as defined in 49CFR238.600.
Prior to the development of this single, fuiyegrated System Safety Program, Amtrak
complied with the safety planning requitents of 49 CFR 238.603 by preparing and
executing a separate, self standing writtersteyn safety program plan for Tier I
equipment. That plan, issued July 12, 200G; waomposite plan thatcluded all of the
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safety planning requirements associated withghfe operation of the equipment. It was
focused to integrate the, then new, TieAcela High Speed trainsets into the existing
Northeast Corridor operations and prepaie for subsequent revenue service. In
addition, that composite plan served as ansitional document that allowed Amtrak to
meet all of the requirements of 49 CFR 238.603 (b) in procuring Tier Il passenger
equipment and to fully address how theuipment would be tested, accepted and
ultimately integrated into the existing Nor#étst Corridor operations. Furthermore, the
plan identified how the equipment would $®¥viced, inspected andaintained by our
contracted, third party maintenance services organization.

That composite system safety program placoissidered completed and is now closed.
Amtrak has successfully fully integrated Tlerequipment into its Northeast Corridor
railroad operation. An additional changeccurred effectiveDctober 1, 2006, when
Amtrak management assumed responsilftitythe inspection, testing and maintenance
of the equipment. This System Safetgygfam accounts for these changes. It also
addresses the specific safetgueements needed for the safgeration of the Acela Tier

Il passenger equipment and identifies howjanaipgrades or the introduction of new
technology will affect a single systemnoultiple safety systems on the equipment.

The majority of these safety reldtecomponents are Mechanical department
responsibilities or functions and the specHigproaches that are used to address them
are detailed in Amtrak’s High Speed Rélspection, Testing and Maintenance (ITM)
Plan which in turn, is referenced and descdhe Section 7-C of this Program. The ITM
plan is identified by document title, Tier Il HSR 238 Maintenance Plan (ITM), by
document number, HSR-238-MP, by revisiomber, 2, and by release date, 02/28/07.
The remaining operational safeguardsg(Maintenance of Way/Engineering,
Transportation, On-Board Service (OBS, etare discussed throughout the various
sections of this system safety program plarmese collective elemisnare intended to
ensure a seamless compliance with 49 CFR 238.603.

1-B. GOALS

The goal of Amtrak’'s System Safety Programtasseek to provide passengers and employees
with the highest practical level of safety by formally integrating safety into all phases of the
Amtrak system, including design, constructiampdification and rehalsfation, operation,
maintenance and procurement.

System Safety goals will be accomplished by establishing a coordinated safety and hazard
management effort responsive to the needs efetitire Amtrak organization. This Program
provides a framework for the common goal oéy@nting customer and employee accidents by
providing:

e Safe revenue service to our customers;

e Safe work environment for our employees;
e An environmental friendly operation; and
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e Commitment to, involvement in, and account#pifor safety activities and performance
by all employees and contractors.

1-C. OBJECTIVES

The goals identified above cdre achieved through compliancethwregulatory requirements,
Amtrak’s safety and operating rules, and firegrams contained within the System Safety
Program. Specific objectives for attaining SSP goals include:

e Review, publish and distribute Amtrak’s SSP.

e Establish departmental andrporate injury reduction goals.

¢ Monitor employee, passenger and contracturyndata and trends, and accident/incident
data relating to trespassers and grade ergssand modify or imgiment initiatives and
programs to counter negative performance trends.

e Publish injury/accident data sgst-wide on a monthly basis.

e Utilize Amtrak’s Intranet “Staying Safe” website facilitate access to safety programs,
policies and plans.

e Utilize a systematic program of drills and exercises to evaluate local emergency response
plans.

e Document system-wide compliance with elements of the System Safety Program.

e Promote safety.

1-D. AUTHORITY

A structured and sequentially implemented procesgeeded to develop and nurture the system
safety concept. Throughout this process, sysiaigty concepts and praagwill be integrated
into daily activities. This integration wilproduce improvements, leading to a continuous
process of SSP evolution.

The Environmental, Health and Safety Depwmmt (EHS) will lead and coordinate with
operating departments and service center persaonstimulate, implment, monitor, and
continually refine the SSPP.

The EHS Departmentis authorized and directed to:

e Develop, implement, and administer a conmgresive SSP and the associated safety
policies, procedures and practices.

e Work closely with all line and staff functions Amtrak to assist them in defining and
fulfilling their responsibilities under the plan.

e Design and conduct audits of the SSP tredassociated implementation process.

e Monitor and report on SSP effectiveness.

e Promote Safety
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Line Management and Supervisioris authorized and directed to:

Participate in SSP development activitiemblshed as part of this plan.

Implement the SSP and the associgiglities, procedures and practices.

Design and promote Labor/Management coopegadfforts in implementing the SSP.
Pursue SSP goals and objectives.

Monitor SSP effectiveness.

Promote safety.

Each Amtrak employeeis authorized and directed to:

e Pursue SSP goals and objectives.

e Take all safety-related actions approfeiato positions, functions, locations, and
circumstances.

e Adhere to Amtrak’s safety polies, procedures and practices.

e Promote safety.
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SECTION 2. SYSTEM OVERVIEW

2-A.  HISTORY

Congress passed the Rail Passenger ServicenXOctober 30, 1970, which created the National
Railroad Passenger Corporation, or Amtrak. The dvected that Amtrak strive for operation
on a “for profit” basis, devep the potential of modern raservice in meeting intercity
transportation needs, and provide a moddfitj@nt intercity rail passenger service.

Amtrak began operations on May 1, 1971, usingssortment of passenger cars acquired from
other railroads, and crews of Amtrak employeeswell as employees of the contract railroads
that owned the tracks on which Amtrak operated.

As old equipment was retired, Amtrak attengpte upgrade and standardize its passenger car
and locomotive fleet, obtaing approximately 420 bi-leveluperliner cars for long-distance
trains, over 540 Amfleet cars for midnge and long-distance traimsd 13 turboliner train sets.
Additionally, F40PH diesel electric and AEM4Zll-electric locomotives were purchased.
Subsequent to the initial equipment replacemantirak invested in additional locomotives and
Superliners and designed and built new singleH®¥ewliner and Horizon cars. In December
of 2000, Amtrak also introduced its high-speezkk train service bewen Washington, DC and
Boston, MA. The new high-speedimsets - a fixed consists fife passenger cars, a café car
and a power car at each end e aapable of traveling up to 150 miles per hour. The new high-
speed service required erectioh an electrified catenary stem from New Haven, CT, to
Boston, MA, and re-engineering of right-of-waydabridge structurest many locations.

In expanding during the 1970’s, Amtrak absorlpeadsonnel from the contract railroads over
which it traveled, bringing in a mixture of ig@nnel with varied transportation backgrounds, and
broadening its base of expence. Amtrak employs appximately 18,500 people, including
onboard, station, and commissary services; i@chl and engineery services; train and
engine crews and dispatch services; and a&tyaof management argtaff support functions.
Amtrak has been through several managementganizations culminating in the current
structure of Operating Divisions: New Englaridew York, Mid-Atlantic, Southern, Central,
Southwest and Pacific, with its corporate headqualdeeged in Washington, DC.

2-B. SCOPE OF SERVICES(Service types and levels are sdtjto business plan changes.)

Short Distance Train Sepgs (500 miles or less)

e Frequent Acela Express and Regiortghin service between Boston, MA, and
Washington, DC,

e Corridors of daily train service from the Nioeiast Corridor to points in New York, North
Carolina, Virginia, Pennsylvania, Maine, New Hampshire and Vermont.

2-1
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Transportation hubs with riiple daily trains from:

e Chicago, IL into lllinois,Wisconsin, lowa, Indiana, Mhigan, Minnesota, and Ohio.

e Los Angeles, CA to (1) Santa Barbara/&ais Obispo, CA; (2) San Diego, CA; and (3)
Oakland/San Francisco, CA.

e Oakland/San Francisco, CA to Bakersfiglh; San Jose, CA to Sacramento, CA.

e Seattle, WA to Portland/Eugene, OR.

Long Distance Train Services (greater than 500 miles)

New York, NY to Florida (Miami and Tampa).

New York, NY to Atlanta, GAand New Orleans, LA.

New York, NY to Chicago, IL via Wasigton, D.C. and Charleston, WV.
New York, NY to Chicago IL via Bifialo, NY and Cleveland, OH.
Washington, D.C. to Chicago, IL and Montreal, Canada.

Chicago, IL to New Orleans, LA.

Chicago, IL to Los Angeles, CA via Albuquerque, NM.

Chicago, IL to Los Angeles, CA viat. Louis, MO and San Antonio, TX.
Chicago, IL to Los Angeles, CA viaenver, CO and Salt Lake City, UT.
Chicago, IL toOakland/San Francisco, CA via Denver, CO and Las Vegas, NM.
Chicago, IL to Seattle, WA &iDenver, CO and Portland, OR.

Chicago, IL to Seattle, WAia Minneapolis, MN.

Miami, FL to Los Angeles, CA via NeOrleans, LA and San Antonio, TX.
e Los Angeles, CA to Seattle, WA via Oakland, CA.

Auto Train Service

Unique, daily train service beegn Lorton, VA and Sanford, FLamsports customers’ private
automobiles in specially designed auto carriers while the passengers travel in Superliner
equipment on the same train.

Commuter Rail Service

Amtrak is the operating agemcaequipment maintenance provider several commuter rail
services on both the East and West Coasts of titedJ8tates as identified in Section C, page 2-
3.

Special Rail Movements

Amtrak frequently operates special trains, cariegd by outside partiesuch as: Congressional
and corporate groups, winter gkains, weekend excursions atrdins for large school groups
and professional sports teams.

Amtrak also contracts with outside parties ensport (on its regularlgcheduled train service)
private rail cars that meet Amtrak afnical and electrical specifications.

2-2
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Dedicated Bus Service

Several states support bus connections pmogidieeder” service talesignated Amtrak rail
terminals on various routes in the states oizémwa, California, Florida, lllinois, Louisiana,
Michigan, MississippiMissouri, Nebraska, New York, NértCarolina, Ohip Oregon, Texas,
Utah, Vermont, Virginia, Washingh, Wisconsin, Wyoming, and @anada (British Columbia).

2-C. OPERATIONS (including Environment, Routes, and Maintenance)

Amtrak routes are coast-to-coast and borddvdrder, and it provides service in 46 of the
contiguous 48 states. Amtrak dispatches and taiamtrack in the Nolneast Corridor (Boston,
MA to Washington, D.C. and Philadelphia torkisburg, PA) and operates over several Class |
contract railroads and small terminal railreadutside the Northeagiorridor. The Class |
contract railroads are:

Burlington Northern/Santa Fe CanadiNational (CN) Union Pacific
CSX Canadian Pacific (CP) Norfolk Southern

Amtrak operates, dispatches, and maintaieddHowing state-sponsored commuter operations:

Connecticut Department of Transfaifon (ConnDOT) in Connecticut.

MARC Commuter Service in the Wasfgton D.C./Baltimore, MD area.

Virginia Railway Express (VRE) in the Wasfton, D.C. area and parts of Virginia.
Caltrain service between San Francianid Amtrak’s San Jose station.

“Sounder” service between Tacoma and Seattle (maintenance only.)

METRA in Chicago (dispatch only.)

The following freight and commuter railroad®t operated by Amtrak, also run on Amtrak
property.

e CSX, NS, Shared Assets, Providenc&\&rcester and occasional short-lines.

e Southeast Pennsylvania Transportation Auth¢6SEPTA) in the greater Philadelphia
area.

e Long Island Rail Road (LIRR) and New JeysTransit (NJT) in the New York and
Philadelphia areas.

e MBTA in the Boston/Providence area.

Annually, Amtrak carries over 24 million passengers and moves 220 million commuters, either
on trains it operates or on trains running on Aakfproperty. Amtrak operates primarily electric
locomotives on its Northeast Corridor. It owarsd operates an electric transmission system and
an overhead catenary system to power thegestiat speeds up to 150 miles per hour on high-
speed track with reverse signaling, both with amthout highway-rail grade crossings. Diesel-
electric locomotives, used throughout the resthef Amtrak system, operate at speeds of up to
90 miles per hour.
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2-D. PLANT, EQUIPM ENT AND FACILITIES

Amtrak has three Back Shops, heavy-maintendaciities, located in Wilmington, DE; Bear,
DE; and Beech Grove, IN. Employees at éhéacilities carry outcomponent reassembly,
modification, repair, and/or total rebuilding of Amtrak rolling stock. Diesel and electric
locomotives are maintained at the Wilmingtoargl Amfleet | and I, Horizon, Viewliner and
Cab Cars are maintained at the Bear facilitBeech Grove maintains Superliner, Horizon,
Viewliner and Heritage equipamt and performs heavy oveulis on diesel locomotives.

Running and periodic mainter@m is carried out on passengsrs and locomotives at the
following major terminal points: Albany-Reselaer, NY; Boston, MA (Southampton); New
York, NY (Sunnyside); Philadelphia, PA (Pem@oach Yard); Washington, DC (lvy City);
Sanford, FL; Hialeah, FL; Chicago, IL; Brightétark, IL; New Orleans, LA; Los Angeles, CA
(Redondo Junction); Oakland, CA; and Seattle, WBmMployees at theskcilities carry out
inspections mandated by federal law, as aglperiodic cleaning and minor repairs.

Amtrak’s locomotive and car inventory fluctuai@s new equipment arrigeand old is retired.
Amtrak uses approximately 350 locomotivaasd 1,340 cars for passenger service. Passenger
cars include coaches, sleepers, diners, loungds;afe cars. An additional 63 baggage cars are
also in use. Locomotives are either all electric or diesel-elect&mme diesel-electric
locomotives are also capable dfawing electric power from thirrails. In addition to this
equipment, Amtrak rolling stock includes yard and switcher locomotives, work cars and
miscellaneous equipment (e.g., ballast hoppanspers, undercutters and regulators).

Amtrak owns rights-of-way comprising approximately 1,400 track miles and 690 route miles,
located primarily within the Northeast Corrid(between Washington, D.C., and Boston, MA
,and Philadelphia and Harrisburg PAnd also at Niles, MI, ain New Orleans. Amtrak
operates Centralized Electrificatiand Traffic Control (CETC) féltties (in Philadelphia, PA,

New York, NY; and Boston, MA&and various other train gpatching facilities.

A Consolidated National Operations CenteN@C) is located in Wilmington, DE, and it
monitors daily train operations, makes traiuipgent allocations andecisions, and responds
to, and documents, unusual occurrences and emergencies.

Amtrak serves and/or operates approximately 6Bbaal stations, travedenters, and bus stops.

2-E.  ORGANIZATIONAL ST RUCTURE AND MANAGEMENT

The Amtrak organization consists of dfxecutive function and with major operating
departments includingTransportation, Mechanical and Engineering.

The Corporate function, basedWashington, D.C., provides longage, strategic direction and
guidance and monitors overall busseeand operational performance.
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Headquarters’ functions aréiase performed by departmentspensible for developing and
executing the various practices, programs aritipe needed to support Amtrak’s employees
and the overall operation.

The Transportation department directs ovecalitrol and coordinationf train and passenger
movement throughout the system and includesdiven operating divisions responsible for day-
to-day train operations.

Mechanical department functiomsclude the design, testing, meenance, modification, repair
and overhaul of locomotives and passenger ¢actuded are Amtrak’s three Back Shops and
the numerous Mechanical terminal servitaslities locatedhroughout the system.

Engineering department functions include the étsjon, maintenance, construction and repair of
railroad track, bridges, tunnels, roadway, sigmmad communications systems, electric traction
systems, roadway facilities, roadway mamaece machinery and Amtrak owned stations,
facilities and buildings.

The Operations group includes Environmentabkh and Safety, Pak and Security and
Operations Planning as well as Trnaodation, Mechanical and Engineering.

The following lists identify the functional agponents of Amtrak’s major operational groups.
Specific organization charts can be consutie Amtrak’s Intranetor greater detail.

Executive Corporate

e Chairman, Chief Executive Officer e Business Diversity &

and President Strategic Initiatives
e Board of Directors e Executive
e Management Committee e Finance
e General Counsel

Operations e Government Affairs

e Environmental, Health and Safety e Human Resources

e Police and Security e Inspector General

e Reliability Centered Maintenance e Labor Relations

e Transportation e Marketing

e Engineering e Planning

e Mechanical e Procurement & Material Control

e Strategic Planning
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Transportation M echanical

e Northeast Division e New York / New England Divisions

e Mid-Atlantic Division e Mid-Atlantic Division

e Southern Division e Southern Division

e Central Division e Central Division

e Southwest Division e Southwest/Pacific Divisions

e Pacific Division e Wilmington Shops

e NEC Service Operations e Bear Mechanical Facility

e System Operations e Beech Grove Shop

e Service Delivery e High Speed Rail Mechanical

e Rules and Standards (NY/Boston/Washington)

e Emergency Response ¢ Rolling Stock and Engineering
Engineering

e New England Division

New York Division
Mid-Atlantic Division
Central/Southern Divisions
Southwest/Pacific Divisions
System Track

System B&B

System C&S

System ET

Work Equipment

2-F. ENVIRONMENTAL HEALTH AND SAFETY ORGANIZATION

Amtrak’s Environmental Health and Safety Dep#ent (EHS) is respoiide for developing,
monitoring and/or implementingrograms, policies and procedurdmt support the safety of
employees, customers, neighbors and contrathoashieve/maintain environmental compliance
and public health compliance (food, water, andtatdon aspects of traioperations). The EHS
Department consists of three functional workingugrs that report directly to the Vice President
EHS:

(1) Environmental
(2) Public Health
(3) Safety

Environmental

The Environmental group is responsible fieveloping and guiding implementation of the
Environmental Management System (EMS) ¢sist Amtrak personnel operating in compliance
with applicable Federal, state and local envirental laws and regulation€Environmental staff
serves as liaisons with Division and facilitypsuvisors and field persoahto both communicate
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and foster environmental program, policy andgedure implementation and compliance. Areas
of focus also include: a centrghvironmental Information System (EIS) database, development
of training requirements and caes; the Environmental Audits and Corrective Action Program;
the Facility Assessment Compliance (FACHBrogram; technicalsupport, regulatory
interpretation and trackingpollution control system degn, and oversight of pollution
prevention and environmentalhnediation capital projects.

The Environmental staff works in conjunctiamth the Environmental Executive Oversight
Committee, EMS Steering Committee, local EM&lementation committees, and the Amtrak
Law Department. These groups are key elet® to providing leadership, accountability,
management support, and the resources regess achieve environmental compliance and
effective implementation of the Amtrak EMS Program.

Public Health— The Public Health group is respdie for developing and implementing
Amtrak’s Public Health and Sanitation Standards to achieve compliance with applicable Federal
(FDA and EPA), state, and local laws and taijons. The group develops and implements
policies and procedures in food safety, sapiteompliance, food, and water-borne illness
investigations, and communicable diseaseshgations associated with train travel.

The Public Health staff workis conjunction with the CorporatSanitation Task Force (STF),
the FDA Executive Oversight Committee (EO@gch Division's STF, and Amtrak's Pest
Control Service Oversight Team. The Public leataff is a key component in the approval
process to assure compliance with public heattthes and internal standards for Amtrak's food
and beverages, food equipment, railcar desigatering and sewage service construction, and
food warehouse facilities.

Safety
The Safety group develops/issues, and monitasgrams, policies, and procedures to promote

worker safety/well being, and to help provigeidance to meet applicable OSHA and FRA
regulatory safety requirements. Basic fundiai the safety group include: development and
maintenance of Amtrak’s System Safety Progragmarticipating in the investigation of major
accidents/incidents; developing and maintainirggatralized Amtrak Safety Information System
(ASIS) database; providing injury and rail inadledata to the FRA; delopment of training
requirements and courses; participating in Operation Life Saver activities including public
outreach efforts; job safety analysis evalagi conducting or arranging worksite sampling and
testing for hazardous substances; technical supgesting and approving safety-related products
and personal protective equipnieand conducting systematic syst-wide field assessments or
audits to monitor complianceith regulatory requirements.

Additionally, staff members diotly support field safety officers from the Engineering,
Mechanical and Transportation departmentsti@pate in local employee safety committee
functions and work in conjunction with Amtrak@hemical Task Force, and the various EMS
committees and groups.
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Safety is a line management responsibility

Amtrak’s President, Chief Executive Officerdepartment heads, senior division/shop
management and heads of theviee centers lead their respeet organizations in proactive
safety and environmental initiatives to helgduee employee and customejuries and promote
safe, environmentally-sourmlisiness practices.

Local management and supervision implemeant are held accountable for all phases of the
safety program, including but not limited toethollowing: implementing corporate safety
policies, programs and procedures; develo@ng executing safety trahg programs within

their job responsibilities; establishing and enifogcsafety rules and procedures within their
work units; establishing effective employesafety committees; investigating accidents;
preventing/minimizing hazards; reporting acaitteand deficiencies; and ensuring compliance
with safety and operating regulations and pcasti Employees are expected to comply with
relevant safety/operating rules, work in the safest possible manner and to report potential safety
hazards and personal injuries.

Field Safety Officers

Direct field-level safetygpport is currently provided by Safety Officers assigned at a
departmental level.

Transportation- Two individuals report to the Chi@ifransportation Officer. One for the East
(Northeast, Mid-Atlantic and Sdugrn Divisions; NEC Service @pations) and one for the West
(Central, Pacific and Southwest Divisions). Afeda & Training Officeris also assigned to
Caltrain.

Engineering- Four individuals report at the Divesi Engineer level: One each to the New
England, New York, and Mid-Atlantic Divishs and one to support engineering production
units.

Mechanical- Three Safety Officers report at thedp Superintendent level (Wilmington, Bear
and Beech Grove Shops) and tabthe Master Mechanic lelvéCentral Division and High
Speed Rail).

The Safety Officers’ primary fution is to oversee and enforce existing safety programs, lead
development and implementation of division/shofetyainitiatives to help identify and reduce
workplace hazards, conduct job safety analyseslde and deliver/oversee local safety training
initiatives and develop/monitor local safety pas and procedures. Whiggeneral duties of the
current Safety Officers may vary based on depant or location, the following would be
included:

e Develop and implement division/shop dgfprograms, policies, procedures and
initiatives
Audit employee work behaviors for safety compliance
Assist in accident investigations
Develop and distribute safety performance data
Respond to employee issues and concerns
Serve as an interface between managemugshiabor, and a liaison with regulatory
agencies
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SECTION 3. SYSTEM SAFETY PROGRAM CONTROL
AND UPDATE PROCEDURES

3-A. RESPONSIBILIITES

Systematic review of the System Safety Progiamequired to ensure the Program correctly
reflects current practices andlip@es and that it accurately conveys Amtrak’s goals, objectives
and safety philosophy. Responsibility for mwi and update belongs to the Environmental,
Health and Safety Department (EHS) and will be accomplished in concert with the major
operating departments - Transportation, Mecharindl Engineering — and the corporate support
groups. Contents of the Program can also be influenced by input from employees, passengers,
emergency response agencies, regulatory agereid other sources. Recommended changes
will be formulated and reviewed for final accapta by the Safety Superintendent and the Chief
Operating Officer.

The current version of the System Safety Paogwill be accessible on Amtrak’s Intranet to
facilitate reference and use by all employeescatt be found in the Safety Resource Library,
along with other safety-related programs and pdiciélhe revision number and date of the last
update will be clearly identified.

3-B. METHODOLOGY

Although changes may be made at any time, all sections of the Program will be reviewed no less
than every three years. The annual timetédrieeview of the Program’s individual Sections

shall be accomplished as described below. Twiewecycle will be repeated every three years.
Within 12 months of Program implentation - Sections 1, 2, 3,4, 5,6, 7 and 8

Within 24 months of Program implentation - Sections 9, 10, 11, 12, 13, 14, 15 and 16

Within 36 months of Program implementation - Sections 17, 18, 19, 20, 21, 22, 23, and 24

3-1
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SECTION 4. HAZARD MANAGEMENT

4-A. INTRODUCTION

Hazard management is key to system safdiye broad term “hazard management” refers to a
process by which potentially significant foredeleahazards are identified and addressed, and
when appropriate, reasonable reiaé action, appropriate to the patial hazard isgaken. This
section covers methods of hazard identification and techniques for hazard prioritization and
control.

4-B. HAZARD IDENTIFICATION & RESOLUTION

Potential hazards and unsafenditions are often identifiedy employees and brought to the
attention of fellow workers, supgsion and/or management duringutine contact, job briefings

or safety meetings. Many foreseeable hazards can be resolved through the routine efforts of the
employees involved in the work acti@s or work environment.

A supervisor or manager should promptly addran identified hazandpon notification. If a
hazard(s) cannot be addressed at this levehauld be forwarded to senior management and
then to the Department Head, if necessary.eiélrer an identifieddzard or unsafe condition
presents an imminent threat to the safety ousty of employees gpassengers, it is necessary
to provide an immediate response, such as proteatjainst, or if reasonable, elimination of the
hazard(s).

Potential hazards can be identified in a number of other ways:

e Proper design and enginewggiby trained personnel carertify potential problem areas
prior to implementation or service.

e For existing or routine work processes,pboyees can identify pential hazards and
unsafe safe work practices by conducting wsitk observations, gpections, and audits;
performing job safety analgs (JSA); developing sitgscific safety work plans
(SSSWP); and by reviewing regulatory aggnnspection reports and customer and
employee complaints.

e Accidents/incidents may reveal the e&isce of underlying hazards, which may be
identified through accident investigationand utilization of root-cause-analysis
principles.

e When appropriate, risk assessments to etalpatential hazards should be conducted.
Consideration should be given to the nanfrthe work and potential consequences.

4-1
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4-C. TOOLS TO HELP IDENTIFY AND REDUCE/ELIMINATE HAZARDS

Job Safety Analysis

A Job Safety Analysis (JSA) is a process thater@mance a job’s safeby breaking the job into
separate steps, identifying the potential foreseeable hazards associated with each step, and
deciding on reasonable actions or procedures to minimize those hazards before work is
performed.

Workers and supervisors actually performing theknare the best qualified to do JSAs. They
know the job steps and potenti@dzards. JSAs have the greadigdue when qualified workers
describe what the process shobédand when they recommend rohas. The JSArocess is not
designed solely to generate a written prodtiog whole purpose is to have supervisors and
employees cooperate in the JSA experience.

The process of performing aAl$volves three basic tasks:

1. Break the job down to identify the basic stepguired to complete it. Each step in a
job is usually associadl with a new action athange of position. These steps are listed in
the same sequence as they occur when doing the job.

2. Analyze each step of the job to identify potential foreseeable hazards that may be

associated with the step. Potential hazards may involve:

e The environment (i.e.; the condition of the floors, or the heat of a furnace, etc.)

e The actions required (i;difting, twisting, etc.)

e The process itself (wheeling) or the conditions thaésult from the process
(metal shavings), or the tools or chemicals used. It is not necessary to identify a
hazard for every step. In fact, many times a JSA will determine that there are some
steps with few or no hazards.

3. ldentify some means of reasonably addregsiach hazard. These can include identifying
the correct tools, establishing a speqgmbcedure or technique, or using personal
protective equipment.

Identifying jobs for a JSA

Considerations include the nature of the tasic the realistic potentiaf harm. New jobs or
jobs that are performed infrequbnare also candidates for a JSA. The following considerations
should prove valuable in identifyy priorities for developing JSAs.

1. Accident/Incident frequencyWhat is the nature of the job? Jobs displaying a
demonstrated association with multiple ideats/injuries/illnesses should be given
priority for consideration.

2. Accident/Incident severity Jobs that are discoveredhave a demonstrated association
with serious injuries or illnesseshould share l#gh priority.
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3.

New jobs or jobs that are done very infrequenifyAs may identify potential hazards
associated with new tasks, or remind employees and supervisors of the potential hazards
of jobs that are done only once in a while. Thelp to establish, ae-establish, the safe

way of doing a job.

How to use JSAs
JSAs can have a variety of uses beyenkancing job safety. They include:

Standardization and EfficieneyThe JSA is fundamentally a work procedure. It provides
a standardized method of performing tastishe outcomes should be the same each
time. It helps to identyf the appropriate tools and techregito get specific tasks done. It
also helps to ensure both safety and quality on the job.

Training of Supervisors JSAs can help supervisors avatle specific work tasks through
step-by-step review of thpb’ components as identified by the involved employees.
Moreover, such training is especially helpful for supervisors that may not have done all
the specific jobs in their area of respoiigipb or, who are takingover a new area of
responsibility.

Documentation of Training The JSA provides a basis for documenting employee
training. Periodic safety contaccan be made by observiegployees and using the JSA

to show them how to do the job correctlydasafely. If a part of the job is being
improperly done, the JSA can show the employee how he or she is deviating from the
original training, and, offer corrective guidance.

Inspection Tool The JSA provides the inspector, whether he or she is inspecting the
operation of a machine or the safety ofageration, with the information necessary to
understand what the appropriatey of doing things is antb properly evaluate what
he/she sees.

Awareness and Refresher TealSAs can be used in beginning of shift safety briefings
to point out specific things to be awaredafring the workday. JSAs can be used along
with MSDS sheets as a means ozbial Communication refresher training.

Performing successful JSAs
Compliance with the following guidelines Wead to realistic and practical JSAs:

Involve those with knowledgef the job in the process

Employees who perform the work have the niwgiwledge and insight into the details of

the job. Their knowledge is critical to ensurattthe JSA truly reflects “reality” and is a
quality product. In addition, participation in the process encourages the ownership
necessary for support and compliance.

Require review and approval of the JSAs by appropriate supervision

Approval of the product by the incumbent foreman or supervisor fosters a cooperative
effort between craft and management employketearly demonstrates the management
commitment to employee empowerment and safety.
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e Reinforce by presence and use
Keep copies of the JSAs in the work artagrovide a ready reference to all employees
and supervisors. In addition, each superv&dwuld have a copy of all the JSAs for his
area of responsibility. JSAseadynamic documents that shddde revised when the job
changes due to new information, tools or teghas or any other conditions that impact
the job. A sample JSA form is providedAppendix 4A.

Work Plans

Site Specific Safety Work Plans are completed for major projects/processes, not for individual
tasks or routine activities that are best addressed by conducting Job Safety Apalyses
conducting thorough job briefings.

Site / Job Specific Safety Work Plans hglpde employees and supervisors working on a
particular job or project to pta review, and set requirements &drassociated safety, industrial
hygiene, and environmental concerns. Managensepervision, and craft employees will work
together to establish Site anobJSpecific Safety Work Plans. llAaspects of the work must be
evaluated to effectively awer the following questions:

What do we want to do?

How will we do it?

What are the realistically foreseeable negative outcomes?
How can we reasonably address them?

The ultimate objective of Safety Work Plans is to identify existing or foreseeable potential
hazards and determine the steps and responisiiliecessary to addsethem. Work plans
should be completed by management, superyjisiod craft employees working together.

Work plans should cover, but are not limited to the following:

e Job description (what is being done)

e Job scope of work (how is it being done)
Time frame (both overall and daily ei; time of day, numbef shifts, etc.)
Work force requirements (crafts, numbers, etc.)
A hazard assessment for identified hazard
Ways to reasonably address hazards

¢ Administrative-job briefings
Job Safety Analysis
Job procedures
Engineering controls available/required
Tool and equipment requirements and operating procedures
PPE requirements

¢ Training requirements

e Passenger, community and public impacts.

e Clean up, disposal and other environmental considerations.

e Emergency response issues.
A Site Specific Safety Work Plan worksheet is provideAtiachment 4B.

ST OO
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Hazard Assessment Worksheet

An important step in developing woplans is the identification of potential hazards. A cross-
functional labor-management team should asslessvarious activities associated with the
project/job to define conditions and bel@agi that present rbstic potential for
accident/incident. Once specific hazards hagenbidentified, reasonable procedures must be
established to enhance prdten for workers, passengers and the community. A Hazard
Assessment Worksheet is providedAttachment 4C.

Developing Successful Work Plans
Compliance with the following guidelines witad to practical and effective SSSWPs:
e Decide what work needs preapining of this nature and mwnunicate that requirement to
all concerned.
e Encourage craft and supervisory employeesddk together in producing work plans.
¢ Involve safety staff, safety committee menthend safety coordinators in developing
and monitoring execution of work plans.
Publish the plan.
Review the plan with the af€ted employees and supervision.
Train affected employees and supervision.
Monitor to ensure execution of the work plans.
Review the results of thegn upon completion of the job.
Incorporate lessons leathen subsequent plans.

Baseline Risk Assessments

This technique is usually performed by employee teams, including gobw@psross-functional
makeup, to analyze foreseeable hazards and realistically evaluate the benefits from reasonable
intervention strategies. These ays&ls are undertaken to strengthen Amtrak’s commitment to the
safety of its employees, passengers, and the public. The process begins by identifying realistic
concerns associated with specific jobs or taaksl, assigning potentiakk values based upon a
pragmatic analysis that contemplates varioastdrs, including the frequency that a task is
performed, the likelihood that an undesired évesll occur, and theseverity of related
consequences. The applicable factors are addremsgdyhen appropriate, the team is tasked to
identify suitable remedial measures. Systems to be addressed include engineering/design,
environment, and performance. Working withrmagement and supervision, teams can share in
the process of working to entize safety in the workplace.

4-D. SYSTEM SAFETY PROCESS

The scope of this System Safety Process includes the safety, fire/life safety and security related
activities throughout the Bf of the Amtrak system. Based past system experience, Federal
regulations and known and mitigated risks, syssafety analysis need not be automatically
undertaken in certain systems. This processsl@sdlf most productivelyo initial development

of new systems. These new systems would incind&llation of new track, signal systems,
infrastructure or changes to equipment or methods of Operation that may affect the safety of the
Amtrak System or portions of the system.
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Safety Review Task Group (SRTG)

A Safety Review Task Group R§G) consisting of senior @artment personnel in the
Operations Branch, will beonvened, at the direction of tiafety Superintendent, to oversee
implementation and require input of operational tsaéaéd security consatations in the design,
construction, commissioning and operations priothi start of new osignificantly modified
service/systems. The Safety Superintendefnit oversee preparation of SRTG materials,
documents and agendas.

The Group is responsible for:
e Conducting Preliminary Hazard Assessments.

e Addressing identified hazardsrough reasonable means.

e Reviewing documentation (evidence of confance to safety requirements), assigning
responsibilities to ogn issues and approval of tiication documentation, conducting
site visits and defining safety ré&da tests and analysis as required.

e Analyzing specific conditions a@ndetermining when appropriate, whether to implement
reasonable corrective actions, including #pecific method to reasonably address a
foreseeable potential hazard.

e Provide realistic recommendations to thetPak project manager in charge regarding
certification and noncompliarmf system elements.

Participating members of the Group includ@ise management personna their designees,
from the following areas, with additional depaéental representatives as deemed necessary:

e Environmental Health and Safety
e Security

e Mechanical

e Engineering

e Transportation

e FRA (as required)

When new system elements are identified neigiSafety ReviewCommittee oversight, the
Group will be scheduled to meet monthly. Additibmeeetings are held at the request of a Group
member or when the need arises.

HAZARD RESOLUTION — Order of Precedence
Hazard resolution is an ongoing process andeaatlthy of actions and decisions regarding

hazard elimination, abatememiitigation, or acceptance. The following order of precedence
potential action steps include:
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Design

Design to address the hazarlf.an identified hazard cannot be reasonably eliminated,
reduce by reasonable efforts the foreseeatsdeaated risk through design/engineering to
a reasonable level.

Incorporate safety devices

If an identified hazard cannot reasonably be eliminated through design selection, consider
using fixed, automatic, or other protective $af@evices or design features. Also, when
applicable, provisions should be made foriquéic functional checkand maintenance of

any safety devices.

Provide warning devices
When design or safety devices cannot eifety address identified hazards, consider
using warning devices. Warning signdi®sld be reasonably designed.

Procedures and training

Where it is unreasonable to address haz#rasugh design selection or with warning
devices, administrative controls, such as written procedures and training, should be used
to advise personnel how to safely perform the job. For example, procedures may include
the use of personal protective equgrhas a means of protection.
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Appendix 4A

JSA FORM
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JSA No.
Amtrak JSA JOB SAFETY ANALYSIS
DESCRIPTION OF JOB: OPERATORS JOB CLASSIFICATION: DATE PREPARED:
DATE REVISED:

PREPARED BY: REVIEWED BY: DEPT. HEAD APPROVAL:
1 joa sTers 2 POTENTIAL HAZARDOUS CONDITIONS |3 SAFE PROCEDURES

or UNSAFE PRACTICES and PREVENTIVE MEASURES
Page 10f 2
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Appendix 4B

SITE SPECIFIC SAFETY WORK PLAN
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Site/Job Specific

Safety Work Plan
(SSSWP)

Compliance with applicable Amtrak and regulat@@SHA, EPA, FRA, DOT, etc.) safety rules,
instructions and policies is critical to wonkj safely and preventing occupational injuries and
illnesses and is the responsibility of each amdry employee. Site/Job Specific Work Plans
help guide employees working on a specific jolpject to plan, review, and set requirements
for all associated safety, industrial hygieremd environmental concerns. Management,
supervision, and craft employeess well as the Safety Depawnt, will work together to
establish Site and Job Specific Safety WBlk&ns (SSSWP). It is imperative that #mployees
who will perform the work participate in this process. Various aspects/elements of the work
must be evaluated to effectively answer thfeing questions: What do we want to do? Hpw
will we do it? (What is the worst that can happeHow can we preveittfrom happening?)

The ultimate objective of Safety Work Plans is to identify foreseeable hazards and determine the
steps and responsibilities necegstp reasonably address those hazards. Compliance with all
aspects of the SSSWP is critical for all those involved. Safety Work Plans must be completed
for major projects/processes, not for individualk& or routine maintenance jobs that are best
addressed by conducting Job Safetykees or thorough job briefings.

Safety Work Plans must h@osted and distributed to all supervisors/foremen working in the
project area. They will brief affected employe®sthe contents and requirements of the plan,
including changes/revisions.

For work already scheduled or currently undeywSite Specific Safety Work Plans will be
completed as soon as possible following the ginds described below. For new projects,
SSSWPs should be completaad signed-off two weeks prior toetlstart of work or as early as
is appropriate.

Job Summary: (What is to be done?)

Scope of Work: (How is it to be doneonsider production and matarrequirements as well
as roles for individual departmeantcrafts, contractors, etc. &me compliance with applicable
local, state and federal regaiments including obtaining reqad permits and making proper
notifications.)
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Estimated Time Frame: (Overall length of job, time reqed for individual steps or stages,
time of day, etc. ldentify speaiftime constraints and deadlines.)

Workforce and Equipment Requirements: (Determine workforce and equipment
requirements for each discipline involved.)

o Communications & Signals o Station Services
o Electric Traction o Mechanical

. Structures . T & E Operations
o Track o Other

Controls: (What measures will be used to reaably address hazards. Identify required
engineering and administrativequerements, applicable work rules, Protection and RWP issues,
Job Safety Analysis (JSA), etc. JSisst be led by qualified employees only.)

Hazard Assessment (Start with the attadd standard Hazard AssessrForm and add issues
or concerns as identified.)

Personal Protective Equipment: (Identify productsieeded to address identified hazards.)

Training: (As needed, identify and conduct any OSHRA, Amtrak, and state and/or local
municipality training requirements.) Includesjuipment/operator/vehel certifications and
gualifications.

Customer/Passenger Safety{ldentify potential impact ooustomers and/or passengers.)
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Community/Public Impact: (Consider impact to neighborhd®/'townships - noise, traffic
disruptions, environmental concem®sulting from work activities.)

Clean Up and Disposal: (Identify plan for clearing thevork area of project debris during
individual steps/processes as welfiaal clean-up upon project completion.)

Environmental Impact: (Consider chemical use, storage, aposal. Determine if work site
is free of contamination — PCBs, oil, tkasbestos - prior to initiating work.)

Emergency Response{Written procedures for responding to emergencies, i.e., availability of
phones or radios, contact numbersarest hospital, local maps. Eresavailability of first aid
kits, eyewash stations, etc.)
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Safety Work Plan Prepared by: (Name) Title Date:

Date Plan is forwardedfor review and sign off:

Review and Sign-Off: (Name) Title: Date:

Project or Area Manager

Supervisoin Charge

Supervisotn Charge

SafetyLiaison

SafetyLiaison

OtherParticipants

OtherParticipants

Acknowledgments and Approvals
**Review and Sign-Off (should occur within 7 working days from date plan is forwarded)
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Appendix 4C

HAZARD ASSESSMENT WORKSHEET
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HAZARD ASSESSMENT
WORKSHEET

DATE:

JOB/WORKPLACE/LOCATION:

1.1 PERSON (S) PERFORMING ASSESSMENT

NAME

TITLE

DATE

additional hazards.

Are any of the following potdial hazards present at the job/workplace? Circle those present and write

Note*: If yes is circled, you must identify measures fomitigating, controlling, or eliminating the hazard(s).

1. Eye and/or Face HazardsFlying particles, molten metal, liquid YES*
chemicals, acids or caustic liquids, cheahigases or vapors, potentially
injurious light radiation, etc.

NO

2. Potential Injury to the Head: Falling objects, storage above head  YES*
level, other overhead work. Crané®ists, booms, scaffolding, other
lifting devices.

NO

3. Foot injuries: Caused by falling or rolling objects, objects YES*
that pierce the sole of a woboot, electrical hazards, etc.

NO

4. Hand Injuries: Hazards such as skin absorption of harmful YES*

NO

in any

substances; severe cuts, lacerations, abigsamal punctures; cheeal burns; thermal burns;

and harmful temperature extremes.

5. Temperature Extremes:Consider ambient air temperatures and YES*
potential impact; i.e., heakleaustion/stroke and frost bite.
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6. Impact Sources:Falling or dropping objectsplling or pinching YES*
objects that could crush varioparts of the body (Blue Flag and
Protection Against Trains requirements.)

NO

7. PenetrationSources:Sharp objects that could pierce, cut or impale YES*
impale parts of the body. A Bloodborne Pathogens evaluation will be
necessary if this hazard is pees. (For detailed evaluatiommtact the

nearest Safety Department office.)

NO

8. Compression SourcesHazards involving the use of compactors, YES*
or rollers. Includes use of Lockidliagout procedures. Would include
trenching and cave-ins.

NO

9. Confined Space:Permit or Non-permit. Each space should be YES*
evaluated to determine conditions.

NO

10. Fall Protection: Prevent falls from elevated work locations or into ~ YES*
openings. Includes applicadidRA and OSHA Fall Protection
requirements including retrieval plans when required.

NO

11.0n-Track Protection: Provide sufficient watchman protection. YES*
Consider whistle distance, visibylitnoise levels, and watchman relief
practices.

NO

12.Electrical Sources:Buried cable, % rail, catenary, shock hazards YES*
from electrical tools, wiring.

NO

13. Utility Lines: Check for presence of electrical, gas, telephone YES*
lines above, below, or inside work area.

NO

14.Fire Sources:Protection and preventioidentify potential fire YES*
hazards. Ensure work area is clean and remmovdustible material

to approved receptacles. Prdwisufficient number of fire

extinguishers and train employeaadire extinguisher use.
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15.Chemical Sourcesinhalation, ingestion, absorption, reactive YES* NO
hazards, fire and explosive chamcstics, etc. Are MSDS sheets

readily available?

16. Respiratory Hazards (Harmful Dusts, Mists, Vapors, and Fumes) YES* NO
Analyze/characterize throughomitoring and testing. Introduce

engineering controlsr utilize proper PPE.

17.Radiation Sources:Light or heat radiatin such as welding and YES* NO
cutting. Including projects qgiring “hot work” permits.

18.Noise SourcesEnsure sound levels are within guidelines. YES* NO
Introduce engineering contrasd/or utilize proper PPE.

19. Overexertion: Processesr activities likely to lead to strains/sprains. YES* NO
20.Lighting: Ensurethat work areas have adequate lighting YES* NO

(handheld, generator powered, fix®@@ luminaries, etc. Reference
applicable OSHA guidelines as needed.

BASED UPON THE POTENTIAL HAZARDSDENTIFIED ABOVE, THE FOLLOWING

PPE IS REQUIRED:

PROTECTIVE HELMETS

EYE/FACE (goggles, face shields, etc.)

GLOVES (specify type of praction required and glove)
FOOTWEAR (specify type of protection necessary)

OTHER (respirators, hearing protemn, protective clothing, etc.)
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SECTION 5. ACCIDENT/INCIDENT REPORTING &
INVESTIGTION

5-A. INTERNAL REPORTING PROCEDURES
Incident Reporting

Amtrak’s policy is to documentllaaccidents and incidents. iBhis done to monitor safety
performance and to identify trends; to preveoturrence, if possibleand to identify those
events that must be reportedthe federal government.

In accordance with 49 GF 225, Amtrak is required to maan a log of rportable and non-
reportable incidents and to prafyereport the following primary grups of accidents/incidents to
the Federal Railroad Administration. The rapw procedures for meeting these requirements
are defined in the_ Amtrak Internal Camit Plan for Accident/Incident ReportingThe Amtrak
Manager of Central Reporting is designatedtlas “Reporting Officer” and as such shall
determine the reportaliyi or non-reportabilityof all incidents.

Primary groups of Accidents/Incidents

Group I: Rail-Highway Grade Crossing
Group II: Rail Equipment

Group lll: Death, Injury ad Occupational lliness

Group |: Rail-Highway Grade Crossing Incidents

Each rail-highway grade crossing incidenttthinvolves rail equipment must be properly

investigated and reported tioe Manager of Central Repargj. Use NRPC 2673 and provide a

complete narrative write-up of each incidentettsure proper reporting. The Central Reporting
Office must receive the initial report andformation no later than 72 hours following the

incident. Follow-up information must be transmitted as it becomes available.

Group II: Rail Equipment Incidents

Each rail equipment incident must be propenyeistigated to determine the nature, cause and
extent of damage. All rail equigmt incidents that result in damage to the roadbed, track and/or
equipment in excess of the cemt FRA Guidelines must be reported to the Central Reporting
Office. The initial report and information muse received no later than 72 hours following the
incident. Follow-up information must be transmitted as it becomes available.

Group lll: Death, Injury and Occupational lliness Incidents
All incidents arising from the operation of railroad which result in:
a. The death of one or more persons;
b. The injury of one or more persons othearthrailroad employees, that requires medical
treatment;
c. The injury or death of one or more employees;
d. Any occupational illness of an employee;
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FORMS

The following internal forms are used for the collection and internal recording of
accident/incident information. All forms are availin the “Library” on Amtrak’s Intranet

NRPC 260 - Injury/lliness Report (for employees) and NRPC 3116 (for non-employees)

This two-page form provides ommage for the injured party to quide statements that include
personal identifying information, a descriptive account of the accident/injury/iliness, any
treatment received and witnesses present. s€bhend page is for use by supervisory personnel
to record the same information as the previowgepaut in greater detailThe reports must be
completed in their entirety and submitted tan@al Reporting within eight hours. Additionally,

a call must be made to Continuum (1-800-5339) to report the indent and to receive
information/direction regarding possible medicalatment. The form must contain the name of
the medical facility where treatmt is administered, and must bear the signature of the injured
employee.

NRPC 488 - Medical Information and Consent

This one-page form is an injurdtiparty’s authoization to release medicaiformation, relevant

to the accident/incident, to Amtrak and its authorized agents. It provides for the
physician’s/medical personnel assessment of nrest, the injured/ill party’s condition, and
ability to return to work. Reports must Bgned by the employee and submitted to Central
Reporting within eight hours.

NRPC 2673 Unusual Occurrence Report

A one-page report used to document incidents that result in damage or derailment to rail
equipment, regardless of cost, including eveng&t occur at grade creisgs. Following such
incidents, notification must imndetely be made to Amtrak’s Operations Center. A form NRPC
2673 must be completed for each Amtrak conisigblved in the incident and forwarded to
Amtrak’s Central Reporting office within 72 hours.

NRPC 2860 Damage Estimate
This form must be completed following afQualifying Event”. The NRPC 2860 identifies
costs associated with equipment and righivafy and includes both material and labor.
Examples of Qualifying Events include:

e Any grade crossing accident (public or private).

e Any derailment (yard, station, main line, etwith one or more wdels on the ground).

e Any damage to on-track equipment (standingoring) that cannot be repaired by a train
crew en route but will be repad before being dispatchedain at the home terminal.

e Any car, locomotive, or other on-track equimb, incurring damage in a yard, terminal,
and/or shop that requires repair.
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e Any car, locomotive, or other etmack equipment that is reawed from service as a result
of any collision with damage.

e Any physical damage to track, signals, catgrand/or structures incurred while operating
on-track equipment on a main line, yard, terminal, etc.

Accident/Incident Training Course

The Accident/Incident training course, is aviaiéaon the Intranet, and is mandatory for all
personnel that directly or ingictly manage employees, comti@as, or are responsible for
passenger’s on-board trains ostations. This course prows guidance on how to handle an
injury or illness, and explains the policy for aEnt and incident repting, including Amtrak’s
anti-harassment or intimidation policy. Thsurse is self-paced and can be viewed by
individuals, or large groupssing projection equipment.

Accident/Incident training must be completepon assignment to a management position and
again every three years, and the training roasiocumented in the SAP system. Completion
and follow-up of this training is local management’s responsibility.

5-B.  ACCIDENT INVESTIGATION

The goal to prevent occupational injuries/illnesszpiires swift and effective investigation into
all accidents and injuries. Agminary investigation should beitiated within24 hours of the
incident, or at the earliest oppanity. The scene should be peoted and witnesses interviewed
as quickly following the event as permissible.

The thorough investigation and candid self-evidunacontemplated inc@idents are designed to
strengthen Amtrak’s commitments to the safety of its employees and to providing safe and
efficient services to the traveling dido Accident/incident investigatioris integral to
identifying and reasonably addressing foreseepblential safety hazasd This is done by
attempting to determine how and why an ewadurred, and recommending remedial solutions

as appropriate.

First-line supervision ahlocal management know the job, processes, and people involved in an
accident. When possible, the accident ingesion committee should be composed of the
immediate supervisor and two other managanamployees. The additional management
participation is intended to improve the quality of investigations. Participation by safety
coordinators and/or committee members may atib quality to the investigation. Other craft
employees may help investigate an accident but should not be signatories to the investigation
report. The method for investiing all accidents/incidents fermalized through use of the
Amtrak Investigation Committee Report (NRPC 405).

Department heads review and approve accidamestigations. This review constitutes
acceptance of the sufficiency of the inwgation and corrective recommendations unless
exceptions are noted.
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Department heads, or review committees, shaubvide feedback to investigation committees
on the thoroughness, accuracy and quality ofrtheyestigations andhe feasibility and
relevancy of their recommendations. The Department Head or designeeé also follow-up to
see that all accepted irstegations recommendations are congadleor that appropriate action has
been taken.
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SECTION 6. FACILITY INSPECTIONS

6-A. GENERAL

Amtrak facilities include passenger stations, medashops, crew bases, maintenance of way
bases and employee office buildings. Management or supervisory personnel with oversight for
individual facilities are respoiide for conducting inspections tensure that safety-related
components of the facility are @vated and operational (firegtection equipment, emergency
communications equipment, employee safety@s)i Ownership of these systems may belong

to the building’s owner, a building managemeompany, or Amtrak’s engineering department.

As a result, system activation, tifcation, alteration or remediion may require a coordinated
effort.

Depending on the location and facility’s purposiiaonal resources may be utilized to support
inspections.

e Local employee safety committees often sdppassenger and/or employee facilities
under their jurisdiction and make recommaations to local management.

e Amtrak’s emergency preparedness group visits the system’s tiempyst facilities
annually and targets an additional 220 smadtleations for regular audits on a triennial
(or other) basis. Attentions directed to fire equipent, presence of emergency
evacuation plans, exit signage and staging off evacuation drills.

e Programmed audits conducted by the Environmental Health and Safety Department
monitor compliance with OSHA, FRA and ERequirements and may include facilities
as well as equipment, right-of-way andrg¢asites. (See Section 16 — Environmental
Management & Hazardous Materials Programs and Section 24 — Internal Safety
Management Assessment.)

6-B. RESPONSE TO HAZARDOUS CONDITIONS

Unsafe conditions or operations discoveredugtothe inspection or audit process are normally
resolved through routine maintenancend@mr with the assistance of local
supervision/management. Items that are unable salteessed at this level need to be elevated
within the organization, as apprigte. Issues of a system-wide in nature would be directed to
the Superintendent Safetyfaxilitate resolution.
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SECTION 7.  MAINTENANCE, INSPECTION AND
REPAIR

7-A.  INTRODUCTION

This section addresses respoilgies and requirements of dartments performing preventative
maintenance, scheduled inspections and failuraeteveance. Amtrak’s engineering department

is responsible for maintenance of track amphal systems on Amtrak owned right-of-way under
direction of the Deputy Chiefrigineer Track, and the Deputy Chief Engineer Communications
and Signals, respectively. The mechanical depent, under direction of the Assistant Chief
Mechanical Officer, is responsible for inspection and maintenance activities associated with
passenger equipment and locomotives.

7-B.  ENGINEERING DEPARTMENT

Track Safety Standards

Amtrak’s MW1000 -Limits and Specification®r the Safety, Maintemge, and Construction of
Track identifies all internal policies and practices to meet or exceed regulatory requirements
found in CFR 49 Part 213. The MW1000 is compasetiree parts: (1) Track, (2) Turnouts and

(3) Miter Rails/Expansion Joints. Each parbntains a “Safety”, “Maintenance” and
“Construction” subpart. These sulpsaare further broken down into paragraphs that identify the
corresponding CFR number fiacilitate reference to ¢happlicable regulation.

The MW1000 includes the followingpajor Parts and appendices:
Part | — Limits and Specifications férack Safety, Maintenance and Construction

Part Il — Limits and Specifi¢ceons for Turnout (and Other Tragkrk) Safety, Matenance and
Construction

Part Ill — Limits and Specifications for Mit&ail and Expansion Joii8afety, Maintenance and
Construction

Appendix A — Glossary of Railroad Terms

Appendix B — Underbalance Table...Maximuxitowable Operating Speed on Curves
Appendix C — Braking Distance Table

Appendix D — Track Buckling Countermeasures

Appendix E — Weights and Measures
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The key concepts of limits, maintenance awdstruction, as ideified in the MW1000, are
described below:

e Safety Limits — limits that once passed, reguhe immediate repaof track, slow
orders, or removal from servicdt is Amtrak’s policy tohave track that never reaches
these limits.

e Maintenance — replacing a comgmn of the track structure suels laying new or fit rail
or installing ties. Maintenance limits ate be used as a triggering mechanism that
prompts maintenance or reconstruction. [Amtrak’s policy to have a track structure
that stays between construction and maintenance limits. As the track breaks down,
maintenance should be programmed before the track reaches the maintenance limits.
Maintenance must be executed whenetrer maintenance limits are exceeded and
completed prior to reaching safety limits. Whenever possible, track should be repaired or
reconstructed to construction limits.

e Construction — Complete replacement of track structure from sub grade to top of rail. It
should always be the goal to complete cartdton projects to a zero tolerance from the
plans and specifications. This is not alwayactical given such variables as rail rolling
tolerances and manufacturitignitations. Therefore, consiction tolerances have been
developed.

The MW 1000, Part I, Track, includes a Subgaifior Track Classes 6-9 (speeds exceeding 110
miles per hour). This subpart has been addeésiponse to recent revisions to CFR 49 Part 213.

Signal/Switch Standards

Amtrak’s Communication and Signals Depantihes governed by CFR 49 Parts 233, 234, 235
and 236. Employees are prowideomprehensive regulatorysinuction through the AMT 23 —
Speciallnstructions Governing Construction and Migenance of Signals and Interlockingsd

the AMT 27 —Instructions for Testing Sign@lpparatus and Signal Systems

AMT 23 - Special Instructions Governing Construction and Maintenance of Signals and

I nterlockings

The AMT 23 governs the construction, maintenamgeration and testing @l signal systems
and apparatus including interlookss, on all lines maintained by Arak engineering forces.

These instructions are essentially relatednith @oordinated with the AM 1 - Operating Rules,
AMT 4 - Special Instructions Governing Op&on of Signals andnterlockings, AMT 27 -
Instructions for Testing Signal ApparatusdaS8ignal Systems, and MW 1000 - Limits and
Specifications for Construction and Maintenancd@ick. Major subject areas addressed in the
AMT 23 include:

General Instructions
General — All Systems
False Proceed Investigation
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4 Signals

5 Track Circuits

6. Wires and Cables

7 Changes and Tests Incident Thereto

8 Relays, Circuits Controllers and Use of Jumpers
9 Moveable Bridges

10. Interlockings, Traffic Control Systems and Switches
11. Cab signal System

12. Highway Grade Crossing Warning Devices

13. Train Inspection Devices

14. TESTS

15. Battery Capacity for Signal Functions

16. Batteries in Floating or Trickle Charge Service

AMT 27 — Instructions for Testing Signal Apparatus and Signal Systems

The AMT-27 describes all federally mandatest¢eand inspections in accordance with 49
CFR.236 and 49 CFR.234 which are applicablartdrak, in addition to other tests required by
Amtrak. Included are instructiosr performing the following tests:

TEST 1. Interlocking Machines (Part 236.376)

TEST 2. Insulation Resiance (Parts 236.108, 234.267)

TEST 3. Foreign Current — DC and 60 Hz. Non-coded Track Circuits

TEST 4. Relays and Other Etew Magnetic Apparatus, & Vital Electronic Relay Devices
(Parts 236.102a, 236.105, 236.106, 234.263)

TEST 7. Signal Indication Locking (Part 236.380)

TEST 8. Approach Locking (Part 236.377)

TEST 9. Time Locking (Part 236.378)

TEST 10. Time Releases, Timing Relagad Timing Devices (Parts 236.109, 234.265)
TEST 11. Switches (Parts 236.105, 236.380, 236.383, 236.386.236.314)

TEST 13. Switch Obstruction (Parts 236.327, 236.382)

TEST 14. Moveable Bridges (Parts 236.387, 236.312)

TEST 15. Route Locking (Parts 236.379, 236.381)
SwitchDetectionLocking
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TEST 16.
TEST 17.
TEST 18.
TEST 19.
TEST 20.
TEST 22.
TEST 23.

TEST 24.
TEST 25.
TEST 26.
TEST 27.
TEST 28.
TEST 29.
TEST 30.
TEST 31.
TEST 32.
TEST 34.
TEST 36.

TEST 39.

Traffic Locking (Part 236.381)

Signal Mechanisms (Part 236.102b)

Ground Tests (Parts 236.107, 234.249)

Fouling Circuits and Shunt Wires (Part 236.104)

Switch Circuit Controllers and Pobetectors (Part 236.103)

ITCS Data Radibrain Control Verification

New Installations dfdodifications to Interloking, Automatic Signals and
Highway Crossing Signals, or ReportedSurspected False Proceed Indication of
any Vital Signal System (Parts 236.4, 234.209)

Track Circuits (Parts 236.51, 236.56, 236.59)

Protection of Tracks Used in Loading or Unloading Flammables
Highway Grade Crossings (Parts 234.247-234.273)

Insulating Rail Joinend Switch Insulation (Part 236.59)

ACSES Transponder and &ter Inspection and Verification
“Restricting” cod€hange Points (Part 236.511)

“Approach Medium” Codéhange Points (Part 236.511)

“Clear” Code Change Points

Train Inspection Devices

Slide Protection Ree Circuits (Part 236.601)

Audio Frequency Overlay Devicesluding Highway Crossing Predictors, Block
Joint/Overrun Detectors and Presence Detectors

Recording Devices

APPENDIX Report Forms
NOTE: Test Numbers 5, 6, 12, 21, 22, 28, 33, 35, 37, 38, and 40 are intentionally omitted.
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7-C. MECHANICAL DEPARTMENT

Tier 1 Operations Part 238 Maintenance Plan

In June of 1999 the Federal Railroad Admm@son issued its Final Rule regarding Passenger
Equipment Safety Standards. CFR 49 R&88.107 requires each railroad operating Tier 1
passenger equipment (train speeds up to 125 mdedour) to prepare detailed inspection,
testing and maintenance plan consistent with rdguirements of that part Integral to this
maintenance plan is the Training, Quakfiion and Designation covered under paragraph
238.109, which defines the requirements for perdotirag have the degnation of Qualified
Maintenance Person (QMPS).

Amtrak’s Tier 1 Operations Part 238 Maintenance Pldescribes how Amtrak currently meets
these regulatory requirements. bmbdd in this plan are the policies, programs and practices that
ensure that federally mandated equipment teaance and inspections occur as identified
below.

MAINTENANCE/INSPECTION RE QUIREMENTS

Passenger Cars Locomotives
Daily Inspections — Parts 238.303 aB@5 Daily Inspections — Part 229.21
184-Day Preventive Maintenance — Part 238.307 92-Day Preventive Maintenance — Parts 229.23, .25
Four Year Brake Test — Part 238.309 360 Day Annual Inspection — Part 229.27
736 Day Bi-Annual Inspection — Part 229.29

The Maintenance Plan is orgardzato the following subject areas:

Training Qualification and Designation Programs
e Description of each course
e Description of the process for keeping tramktest results and records for employee
gualifications
e Testing Policy

Work Management System (WMS)
e This section includes deription of the WMS
e Description of the security passwords ubgdemployees to document the completion of
inspections and repairs

Defect Tracking System
e Description of system and how defeetre identified, readed and tracked

Equipment Maintenance Locations

e Inventories Amtrak’s maintenance locations and the work accomplished for each location
e Describes the 1,500 mile inspection plan
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Train Operation Inspection Program
e Includes and inventoriedl Amtrak’s trains
¢ Identifies initial terminal, intermediate terminal and destination
¢ Identifies those trains that will subjectedadClass 1 (24-hour) dailgirbrake test or the
1,500 mile inspection interval

Preventive Maintenance and Inspection Program
e Inspection Schedule
1. Schedule for each equipment type
2. Handling overdue cars
3. Responding to peak demand (e.g. holidays)

e Inspection Content
1. MAP forms
2. Describe Inspection Process

Material Revue and Approval Process
e How maintenance material is approved
e Meeting fire safety standards

Fleet Performance Measurement
e Monthly reports to measure compliance and overall P.M. Plan

Part 238 Compliance Review
e Describes how Amtrak meets each section of CFR 238

Tier Il — High Speed Trainset Maintenance Plan

Amtrak’s High Speed Trainset Inspection, Mamance and Testing (ITMplan describes in
detail how the Mechanical department meetsréwpiirements for the safe operation of Tier Il
equipment (operating speeds exceeding 12&snper hour) defined in 49 CFR 238.503. As
stated in the ITM Plan, the maintenance prograinased upon a detailed understanding of the
trainset equipment as both individual componamid as an entirely ingeated functioning unit.
(“System”)

The ITM Plan also describes Amtrak’s TieMhintenance plan as reiged by 49 CFR 238.501.

The plan maximizes trainset availability aneliability by adhering to Amtrak’s corporate
maintenance policy of Condition-Based Maintenance (CBM). CBM is maintenance that is
performed only when there is objective eviderof need while ensuring safety, operational
readiness and equipment reliability in a cose@fffe manner. Evidence of need is determined

by using the principles of Reliability Centerbthintenance (RCM) as is outlined in 49 CFR 238
Appendix E, defined by the omgaation or identified by indiduals exercising technical
authority for each sub-system or component. Hazard management, identification and resolution
are determined within this framework and arllyfgsupported via the ntkeods described in the
defects tracking section of the ITM plan.
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Amtrak presently owns, maintarand operates 20 high-speed traiss To accomplish Tier Il
maintenance, Amtrak operates three ftiedi on the Northeast Corridor, (Washington, New
York and Boston) that are outfitted with statethe art equipment for diagnosis and repair.
Appendix 1 of the ITM Plan presents a summainAmtrak’s Tier Il equipment and Appendix I
describes the maintenance locations and tlesio@ated inspection task assignment and wheel
maintenance capabilities.

The Inspection, Testing and Mainsnce program is broken downdry major sections. They
are as follows:

Scope
Details information described above

Training

Describes how Amtrak complies with 49 CRR8.109 (b) (11) for Tier Il equipment and how
individuals are trained to ba Qualified Maintenance Person (QMP). The plan details the
training courses, the testing guidelinesl gualification records maintenance.

Work Management System (WMS)

WMS is the information system being used and implemented for the inspection, maintenance and
repair of the high speed trainsets. This seatibthe plan outlines the work manager, resource
data, interface manager and gystadministration and security.

Defects Tracking
Defects reporting come frofour different sources:
e Map 100
e MAP 21A
e Defects noted on the daily inspection and
e Defects reported to the 24 hour mechaniesk at the Centralized National Operations
Center

A work order is opened in WMS for each éeif reported and can be opened by any QMP,
foremen, general foremen or manager. All repaird defects found whiledhrain is in revenue
service are documented and prioritized for coivecaction during the nexXayover. Defects are
treated as soon as possible and always in aaooedwith the corresponding work order priority.
49 CFR 238 Appendix E standards for safety rdlditection failure conggiences are used to
identify the priority assigned work order. Safety Critical items are specifically listed in
Appendix 3 of the ITM Plan.

Inspection and Maintenance Program

The preventive maintenance plan defines theidgagrand inspection tasks to be performed on
the high speed trainsets. The plan fulfille #afety requirements of 49 CFR 229 Subpart B, 236
Subpart E and 238 Subpart F for tier Il equipmeModifications to preventive maintenance
intervals prescribed in 49 CFR 238 aresdxh upon a documented reliability assessment
conducted in accordance with the provision of 49 CFR 238 Appendix E.
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As stated in the ITM Plan, the objective of fieeventive Maintenance Plan is to minimize the
probability and severity of lost or degradeohdtions. Preventive tasks may be On Condition,
Age Limit, or Failure Finding. The maintenancampwas developed using the safety, reliability
and availability criteria given by thepplicable suppliers and using RCM methodology
consistent with Amtrak’s corpate CBM policy. The safety argbalth requirements of the Food
and Drug Administration (FDA) weracorporated into the program.

This Inspection and Maintenance Program section of the ITM Plan details the following areas:
e Preventive Maintenance Program

ITM Plan Documentation Structure

Level I, Daily Inspection

Level Il, 92 Day Inspection

Inspection MAP Forms

Inspection records

Level lll, Overhaul

Wheel Inspection

Modifications

Procedures, Work Instructionsnd Maintenance Bulletins

Equipment Maintenance Locations
This section of the plan istended to comply with CFR Section 238.19 and is provided for in
Appendix 2.

Appendix
1. Tier Il Equipment Summary
2. HSR Equipment Maintenance Locations
3. Safety Critical Item List

The current ITM Plan, Document Numbé&tSR-238-MP, was approved and released on
February 28, 2007, under Revision 2 and ssgues all Amtrak documentation for the
Inspection, Testing and Maintenance performed erhigh speed trainsetd’he ITM Plan was
accepted, without exception, by the A a letter dated March 8, 2007. All other references
regarding operation and dispatch follow tltepplicable Amtrak Standard Maintenance
Procedures.
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SECTION 8. RULES/PROCEDURES REVIEW

8-A. INTRODUCTION

Amtrak employees working in Amtrak’s Noriwst Corridor (Washington, DC to New Rochelle,
NY, New Haven to Boston, MA, New Haven torBgfield, and Philadghia to Harrisburg, PA)

are governed by Operating Rules establisbgdthe Northeast Operating Rules Advisory
Committee (NORAC). Elsewheir the United States, where Amtrak operates on tracks owned
by other carriers, operations are goezt by the rules that are in effect on that carrier’s territory
(e.g., Metro-North, General Code, CSX, NS, and@N Amtrak, as a Full Member of NORAC
and a participant in General Code Committeerkaaactively with other carriers to establish,
modify and/or eliminate rules to timeutual benefit of those affected.

Activities of employees in a variety of crafts g@/erned by Operating Res. Employees in the
following categories must be qualified on Opem@gtRules, and muste requalified annually:
e Train Dispatchers, Assistant Chieispatchers, and Block Operators
Train and Engine Service employees and Yardmasters
Employees who move or assist i ilmovement of trains or engines
Employees who request foul time or takacks out of service for maintenance
Employees who operate track cars
C&S Maintainers
Supervisors and Managers who directiypervise any of the above employees

8-B. NORAC OPERATING RULES

The Northeast Operating Rules Advisory Commaittiest met in 1985 to ésblish a uniform set
of rules that would apply to all train movementihin the Northeast Corridor. Effective with
the first edition of te NORAC Operating Rules 1988, the same rules apply equally to all
railroad employees when they are workingasty NORAC member railroad’s property. Full
Members to NORAC include those listed below. additional forty-four railroads participate as
Associate Members.

Amtrak

Conrail Shared Assets (CR)

CSX Transportation (CSXT)

Genesee & Wyoming (G&W)

Massachusetts Bay Commuter Railroad (MBCR)

New Jersey Transit Rail Operations (NJT)

New York, Susquehanna & Western Railway Corporation (NYS&W)

Norfolk Southern Corporation (NS)

Pan Am Railways

Providence and Worcester Railroad Company (P&W)

Reading Blue Mountain & Nthern Railroad (RBN&M)

Southeastern Pennsylvania Tspartation Authority (SEPTA)
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NORAC members meet bi-annually review suggested rule &iges or revisions. Members
requesting changes must do so by a forma&kebsubmission procedure. NORAC member
railroads can issue “Special Instructions” ntmdify/enhance the Operating Rules in order to
address unique needs of the carrier. Spdosttuctions are reviewed and approved by the
NORAC committee to help ensuw@iform rule application.

8-C. GENERAL CODE AND OTHER OPERATING RULES

When operating over tracks dispatched and taeied by another caet, Amtrak train and
engine crews must be qualifieon and comply with the hogstilroad’s operating rules,
instructions and procedures eexjuired by 49 CFR Part 217.1Much of the railroad outside
Amtrak’s Northeast Corridor is governed by tBeneral Code of Operating Rules. General
Code Rules apply mainly to train movementaxclude specific rulefor signal indications,
movement of track cars and instructions fospi2itchers and Operatorgdost railroads issue
Special Instructions to gokethese subject areas.

8-D. MONITORING RULE COMPLIANCE

T.E.S.T.Sis an acronym for Total Efficiency andf8ty Tests System, Amtrak's program for
conducting and recording operatiotests and inspections. An opeoaial test or inspection is a
supervisor's observation of an employee’s ability and willingness to correctly apply the rules
pertaining to train operationsSupervisors may perform opéomal tests and inspections
(TESTS) on any applicable Operating Rule, Special Instruction, Air Brake and Train Handling
Instruction, or on one of the RWP or SOFA 3afRules, Emergency Preparedness procedures,
or Mechanical Department Rredures defined by the program.

Strict compliance with the rules is essential ® $hfe and efficient opdian of the railroad. The
purpose of TESTS is to achieve the highkstel of rule compliance possible. Properly
conducted tests will:
e Reduce the risk of accidents caused by human error.
e Improve and maintain employee alertness.
e Provide supervisors with an immediate aksation of an employee’s application,
understanding and comptiee with the rules.
e Assist supervisors in educating employees enctbrrect way to apply the rules in actual
operating situations.
e Enable the company to measure general ardifgp areas of rules compliance, so that
overall rules compliance can be maintained or improved.

OVERVIEW OF AMTRAK'S TESTING PROGRAM

The Amtrak testing program has developed diffestaudardized test categes for four distinct
groups of employees: T&E, Train Dispatchdrain Directors, Engineering (MW) and
Mechanical. A three-digit number series hasrbassigned to each category (100 for T&E, 200
for Train Dispatchers, 300 for MW, 400 for Mechanical).
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Each test category is fully explained in Amtrak’s “Supervisor's Guide to T.E.S.T.S.” A section
on each test category gives detailed directioa gupervisor on how to conduct the test, what
rules the test should cover, and what constitatéslure of that testThis ensures system-wide
consistency and provides newer supervisongh clear guidelines for conducting tests.
This system allows testing on any rule or riastion. However, tests will be identified using
numbering that will group rulesto standardized categoriésdividual rules can still be

identified, but the primary stng will be by the assignedategory (TEST) number. For
example, a test on a T&E employee, regardiéssilroad or governing rule book, that involves
switches or switching will be shown as TEST 1Tfe Supervisor's Guide for TEST 117 lists all
of the applicable procedures that comprise tings. This reduces the number of entries required
by a supervisor and ensures thaivide variety of rules are ofxwed. However, if compliance
with a specific rule is obserdebut it is not listed under this TEST, it may be noted in the
comments field. A failure would always requirggecific rule reference in the comments field.

Any rule or instruction that doe®t seem to fall into one ofehstandard test categories may be
shown in the “all other tests or a@rgations” category thas included in théest numbers of all
four employee groups, noting the rule numbetha@ comments field. This category should be
used only for safety critical rules thaincent be located in angther TEST category.

Tests on T&E Employees / Otler Employees as Indicated:
(TD — Train Dispatchers; MW —rigr. Dept.; ME — Mech. Dept.)

.101 Barricade Test +121 Required Documents
.102 Stop Signal . 122 Whistle/Bell/Headlight/Markers
- 103 Dark Signal - 123 Engineer Recertification (ME)
+104 Stop & Proceed Signal .125 Required Exams (TD, MW, ME)
105 Other Signal Indications . 126 Equipment Restrictions/Defect
. 106 Main Track Authority Detectors (TD)
+107 Delayed in Block «127 Hazardous Materials Rules (TD)
.108 Speed (ME) +128 Drug & Alcohol (TD, MW, ME)
. 109 Blue Signal/Utility Employee +129 Safety Rules (TD, MW, ME)
. 110 Air Brake Tests/Inspections (ME) +130 Job Briefings (TD, ME)
«111 Highway Crossing Protection «131 EOT Rules
« 112 Written Directives . 132 Electrical Operatintpstructions (AMT-2)
113 Interlockings/Control Points «133 FRA 232 & 238 Hands-On Brake Test/Insp
.114 Cab Signal Rules (ME) * 134 Train Handling/Fuel & Energy
+115 SOFA Rules Conservation
+116 RWP Rules » 135 FRA Emergency Order No. 24
«117 Switches & Switching (MW, ME) » 198 Employee Instruction
.118 Shoving & Back-Up Moves (MW, «199 All Other Tests or Observations
ME) (TD, MW, ME)
.119 Calling Signals/Restrictions « TDRS Test 699 — Emergency Preparedness

+120 Radio Procedures (TD, MW, ME)
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Tests on Train Dispatchers/Train Directors
« 201 Form D/Written Directives

+ 202 Blocking Devices

« 203 Blue Signal Protection

« 204 RWP Protection

« 205 Track Car Protection

+ 206 Authority to Pass Stop Signal
« 207 Dual Control Switches

. 208 Reverse Movements

« 209 Changing Established Route
+ 210 Interlocking/Control Points

« 211 Restriction to Trains

212 Highway Crossing Devices
«213 Records

The following T&E TESTS may also be

used:

120 Radio Procedures

.121 Required Documents

«125 Required Exams

. 126 Equipment Restrictions/Defect
Detectors

+127 Hazardous Materials Rules

«128 Drug & Alcohol

. 129 Safety Rules

«130 Job Briefings

132 Electrical Operatintpstructions AMT-2

«135 FRA Emergency Order No. 24

. 198 Employee Instruction

«199 All Other Tests or Observations

« TDRS test 699 - Emergency Preparedness

Tests on M of W (Engineering Dept.) Employees

« 313 Individual Responsibility

+ 316 Job Briefings

« 321 Exclusive Track Occupancy

« 323 Foul Time

« 325 Train Coordination

« 327 Inaccessible Track

. 328 Protection in Mechanical Facilities

« 329 Warning Provided by Watchman

« 337 Lone Worker / Individual Train
Detection

«341 On-Track Equipment
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The following T&E TESTS may also be
used:

. 109 Blue Signal

« 112 Written Directives

«117 Switches & Switching

.118 Shoving & Back-Up Moves

«120 Radio Procedures

+121 Required Documents

«125 Required Exams

+128 Drug & Alcohol

. 129 Safety Rules

. 132 Electrical Operatintpstructions (AMT-2)
. 198 Employee Instruction

+199 All Other Tests or Observations



System Safety Program December 2007

Tests on M of E (Mechaical Dept.) Employees
+401 Blue Signal Protection Thellfmving T&E TESTS may also be
used:
.108 Speed
« 109 Blue Signal (Observance)
«110 Air Brake Tests/Inspections
.114 Cab Signals
«117 Switches & Switching
.118 Shoving & Back-Up Moves
«120 Radio Procedures
.121 Required Documents
«125 Required Exams
. 129 Safety Rules
«130 Job Briefings
«131 EOT
132 Electrical Operatintpstructions (AMT-2)
+133 FRA 232 & 238 Hands-On Brake Test/Insp
«134 Train Handling/Fuel &nergy Conservation
. 198 Employee Instruction
«199 All Other Tests or Observations

METHODS FOR CONDUCTING TESTS

Various methods may be used to conduct t83tese methods includbut are not limited to,
visual observation, monitoring of live angreviously recorded radio and telephone
transmissions, scrutiny of locomotive event reep data, and use of radar or other approved
wayside speed monitoring devices. Approvédrging device and/or C& assistance may be
used in conjunction with signal complianceecks. Prior to conductg signal checks, signal
aspects must be verified. Whepeossible, tests must benclucted without the knowledge of
the employees being tested.

JOINT TESTING

Amtrak supervision is responsible for conting tests on foreign employees operating on
Amtrak property and conversely, host railroads responsible for conducting operational checks

on Amtrak employees operating on their railroad. Partnering by both of the affected railroads to
conduct joint testing is prefeddn order to minimize service disruptions, promote consistency
and to facilitate effective respanto issues or problems.

RETENTION OF RECORDS

Records entered directly into the TESTS systembeansed to create regular and ad hoc reports.
A minimum of three years of records is kepttins system. Quarterly reports are run by the
Amtrak System Rules Department, to deteenwhether quotas havbeen met. Quota
deficiencies are reported to the applicable depent head for handling. Ad hoc reports are run
on the request of upper managemanthe Federal Railroad Adnistration, when more specific
test data analysis is required.
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ANNUAL REPORT

In accordance with 49 CFR 217.9, Amtrak must & report at the end of each year, which
shows the number, type and result of eachdestiucted on Amtrak during the year. This report
is available on the TESTS system report menuopyof each annual report must be retained at
Amtrak System Rules Department headquartedsad the system service center for three years
following the end of the year in which the testere conducted. The reports must be made
available to represeriges of the Federal Railroad Adnistration for inspection and copying
during regular business hours.
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SECTION 9. TRAINING AND CERTIFICATION
REVIEW

9-A. INTRODUCTION

Proper training/qualification of operating and ntamance personnel is cdél to ensuring that
employees possess the knowledge, skills and abilities necessary to perform their jobs safely and
effectively. This section describes Amtrakksaining and certifickon programs based on
applicable federal requirements. e€Mollowing Parts of 49 CFR are included:

213 — Track Safety Standards

214 — Railroad Workplace Safety

217 — Railroad Operating Rules

219 — Control of Alcohol and Drug Use

240 — Qualification and Certifiti@an of Locomotive Engineers

9-B. 213 - TRACK SAFETY STANDARDS

Overview

Amtrak’'s MW1000 governs maintenance-of-waycks in the inspean, maintenance and
construction of track as required by CFR 49 R4A& and Amtrak Track Safety Standards. In
accordance with regulatory requirements,M&1000 addresses the following subject areas:

Part | Limits and Specifications for Track SafeMaintenance and Construction

Part Il Limits and specifications for Turnout (anther track work) Safety, Maintenance and
Construction. This part also includggps, crossing diamonds, and other special
track work.

Partlll  Limits and Specifications for Miter Raaind Expansion Joint Safety, Maintenance

and Construction
Qualification Requirements

Amtrak employees who supervise maintenancpration, and renewal tfack, and/or inspect
track and prescribe remedial action to comperfsatdeviations must be qualified on the
MW21000. This includes:

Track Supervisors

Track Foremen

Track Inspectors

Other individuals as defined by job description.
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Amtrak’s qualification stadards are governed by the following CFR guidelines.

5 Years Supervisory Experience 1 Year Supervisory Experience 2 YearsMaintenance Experience
in Class 4 or Higher in Class 4 or Higher in Class4 or Higher
+ Course or College + 80 Hours of Training or + 120 Hours of Training or
Engineering Program College Engineering Program| College Engineering Progran
+ On The Job Training + On The Job Training + On The Job Training

Initial Qualification

Amtrak offers an 80-hour dming program for qualificatioon Track Classes 1-5, and a 120-
hour training program for Tradklasses 1-9 (includes High Speed track). Both the 80-hour and
the 120-hour include classroom instruction drmedd training. Subject areas include track
materials and components, inspection/geomeiquirements and string-lining techniques.

Two written examinations are administeredidg each program. A passing score of 78% is
required on the first test, and 7% the second. Clagsstructors enter theames of employees
successfully completing the program into Amtrak’st8yn Application System (SAP) database.

Employees failing to achieve the minimum score can be retested within 30 days by submitting a
request letter to the Manager of Employeevé&@epment. Those failing on the second attempt
can seek an additional retest by again submittimgquest letter to the Manager of Employee
Development within 30 days. Failure to obtajualification on the third attempt will bar an
employee from attending a new training program for a period of two years.

Requalification

Requalification is mandatory every three (3) geal one-day course is provided prior to
requalification testing. A score of 78%nescessary on the test to remain qualified.

Employees failing to achieve the minimum score can be retested within 30 days by submitting a
request letter to the ManagermEinployee Development. Those failing on the second attempt

can seek an additional retest by again submitingguest letter to the Manager of Employee
Development within 30 days. Failure to obtain qualification on the third attempt will bar an
employee from attending a new training program for a period of two years.

Notice of MW1000 Classes

The Engineering Assignment Office, based onrtheds of the operating divisions, will post job
assignments/positions requiriddW1000 certification. Employees would become eligible to
attend training sessions based gast qualifications and senigritevel. Employees must be
gualified on NORAC Operating Rideand Physical Characteristipsior to admission to an
MW1000 class. If not qualified, a two-week perisdprovided to complete this pre-admission
requirement. Failure to do so disqualifigplcants from attending MW1000 classes.
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9-C. 214 - RAILROAD WORKPLACE SAFETY

Three major subject areas, or subparts, are addressed in Part 214:
1. Bridge Worker Safety Standards
2. Roadway Worker Safety Standards
3. On-Track Roadway Maintenance and Hi-Rail Vehicles

Bridge Worker Safety Standards

This subpart applies to employees working oddes that are twelve feet or more above ground

or water surfaces. Bridge worker training (sminumber 60001533) is geared to BMWE crafts
(track, structures and electric traction) am@rovided by Amtrak’s Employee Development
Department. The program is three hours iratlan and requires employees to demonstrate
understanding/competency in the use of faksts systems. Employee training dates are
maintained in the Engineering Training System (ETS) and Amtrak’s corporate human resources
database (SAP).

Roadway Worker Protection

This subpart prescribes safety standards to protect roadway wohk@ss duties are performed
on the railroad, specifically thesengaged in the inspection, ctvastion, maintenance or repair
of railroad track, bridges, roadway, signal anthownication systems, electric traction systems,
roadway facilities or roadway maintenance maclyirer or near track owith the potential of
fouling a track.

Roadway Worker Protection (RWElasses are provided tagineering employees by the
Employee Development Department. Employaesrequired to maintain their qualification
status by completing annual mmang and by carrying a valid glifecation card on their person
when on duty. RWP training (course number 600004&fires four hours and a qualification
score of 80% or higher. Employee trainingedaare maintained in the Engineering Training
System (ETS) and Amtrak’s corporate human resources database (SAP).

On-Track Roadway Maintenance Mahines and Hi-Rail Vehicles

This subpart prescribes minimum safety stadsl&or on-track roadway maintenance machines
and hi-rail vehicles. Course material isremtly provided during R\W training. However, a
training program is under development (coursmber 60000422) to addi®this subpart in
greater detail.

9-D. 217 - RAILROAD OPERATING RULES

Required Examinations

Employees whose duties requirenito be qualified on the Operating Rules and Timetable must
pass the required examinations and be re-exaha@neually, or as required at other times by a
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proper authority. A four-day tnaing program is conducted for it qualification and an eight-
hour program for annual requalification.

Employees will be given a written examirmati on the Operating Rules and must obtain an
overall score of at least 85%. Locomotive eergirs must obtain a scooé 100% when initially
qualified. When reporting for thexamination they must predetimeir Operating Rules book,
Timetable and other instructiofa inspection. Employees whoilféhis examination must take

a second examination within thirty days. foyees who fail the second examination, or who
fail to be re-examined within 30 daysilimot be qualified to perform service.

When an employee passes a physical charagterisxamination, the tetory on which the
employee is qualified must be shown on theué(ffied for Service” page of the employee's
Timetable, if provided.

Notice of NORAC Class Attendance

Amtrak Train and Engine Service employessl be assigned to attend specific NORAC
Operating Rules Classes by Crew Management ServiDates and times of classes will also be
published by Division Notice, so that employesbo wish to do so may request priority
placement in a class scheduled on their day Whenever possible, employees will be given 14
days advance notice of class assignment. Emplowre personally respdsie for ensuring that
they attend an annual Operating Rulless by the end @&ach calendar year.

If class assignment conflictsith assigned tour of duty, engylee must contact the Manager-
Crew Management Services. Employees w@R ANY REASON fail to attend a class as
directed will be charged with violation of Rut®”, unless they have been authorized not to
attend the class by the Manager-Crew Manager8entices. Time spent attending Operating
Rules instruction classes must be considerdadrason duty under the Federal Hours of Service
Act.

Engineers

Engineers who fail to pass the annual NORAC @iireg Rules examination on the first attempt
must not operate an engine over Amtrak tetyitontil they pass thexamination. The 30-day
grace period Specified in Rule C does not appligngineers who operate over Amtrak territory.

Engineer Recertification

Amtrak Engine service employees will be diegttto attend specific Engineer Recertification
classes by a “Notice of Engineer Recertificatioasskes.” Such notices will be issued by each
Division on a monthly basis, andliMbe posted at alDivision sign-up locations at least 14 days
prior to the beginning of each month. Enginevee employees must examine their Division's
“Notice of Engineer RecertificatioClasses” to see if their nanglisted. Employees who are
unable to examine a copy of the currentticeo must contact a Division Transportation
Department Supervisor to determine if they sgkeduled to attend a class. Employees who for
any reason FAIL TO ATTEND a class as directelll be charged with a violation of Rule “D”,
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unless they have been autlzed not to attend the class Hye Manager-Crew Management
Services.

Time spent attending an Engind®gcertification class must lbensidered as time on duty under
the commingled service portion tie Federal Hours of Service tclf class attendance will
result in a violation of theHours of Service Act, employeanust immediately contact the
Manager-Crew Management Services.

Operating Rules Qualification

Employees in the following categories must be initially qualified on Operating Rules, and must
be requalified annually:

® Train Dispatchers, Assistant Chieispatchers, and Block Operators

Train and Engine Service employees and Yardmasters

Employees who move or assist i ilmovement of trains or engines
Employees who request foul time or takacks out of service for maintenance
Employees who operate track cars

C&S Maintainers

Supervisors and Managers who directiypervise any of the above employees

Employees returning to duty after an absenomfrailroad service of 6 months or more must

take the following actions befoperforming service that requires Operating Rules qualification:
After an

Absence of: Employee Must:

61to 12 Attend and pass an annual Opgrg Rules requalification class.
months

Over 12 |Attend and pass a special Operating Rules requalification class, as
months  |determined by Rules Department.

Physical Characteristics Qualifiation for Conductors and Engineers

Conductors and Engineers must be qualified opliysical characteristias the portion(s) of
railroad over which they are to operate.
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Remaining Qualified

To remain qualified while continuously employedrailroad service, an employee must have
worked at least one trip in train or engineveze during the previou$2 months, whether or not

in the capacity of a Conductor or Engineer. Eogpkes who are unable to work a trip in train or
engine service may be authorizedmake a special trip over portion(s) of the railroad to retain
their qualifications. A TemporarTrain Authorization Permit yipe “A” may be obtained from
the General Superintendent or his desigthatrepresentative. @ The Temporary Train
Authorization Permit Type “A” indicating the portion of the railroad over which the special trip
was made, and validated by the Conductor or Esginvith whom the trip was made, must be
presented to the designated division officer, wihilbrecord the date in the employee's record of
gualification file.

Employees who extend their qualification instrmanner are prohibited from doing so two
consecutive timesEngineers who extend their qualification in this manner must operate the

train over the territory involved. Any train or engine servicemployee who exceeds the time
limits required to remain qualified as herein set forth must be re-examined by the proper division
officer before performing service as a ConductoEngineer over thterritory involved.

Returning to Duty

Employees returning to duty after an absence fiairoad service of 30 days or more must take
the following actions before working as a Conductor or Engineer:

After an
Absence of: Employee Must:

30 days to |Contact a Rules Examiner or a qualifiedpervisor to determine what physical
6 months |characteristics changes were made during the absence.

61to 12
months |Same contact as above, plus make a head end ride over territory.

Over 12
months |Requalify on the territory.

Transferring From Another Railroad or Craft

Employees transferring to Amtrak Conductor or bBegr service from another railroad or craft
who were previously qualified othe physical characteristics of Amtrak territory, must re-
gualify on the physical charactstics of the territory ovewhich they are to operate.

Operating Rules and Physical Characteristicikequalification for Engineering Department
Employees
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Engineering Department employees who ardifigion the NORAC Opetting Rules or the
physical characteristics mustgrelify every year, by the end thfe calendar quarter in which
their birthday occurs.

Employees whose birthday occurs in: Must requalify by:
January, February or March March 31

April, May or June June 30

July, August or September September 30

October, November or December December 31

Employees may requalify as earlytire calendar year as they tyjiend are encouraged to do so.
There are three NORAC Operating Rules qualtfans levels for Engineering Department
employees:

Class A - Authorizes drivers to operated Spe@al MW equipment (equipment that reliably
shunts track circuits) wler the operating rules and physicahiccteristics qualifations that
apply to freight trains instead of tbheerating rules that gfy to track cars.

Class B- Authorizes employees to take tracks ofiservice for maintenance and to move or
pilot track cars when properly quisdid on physical characteristics.

Class _C - Authorizes employees to obtain fotime when properly qualified on physical
characteristics.

Record Retention

Attendance rosters for each qualification class mmaintained in théivision Rules Office
identifying test date and either “pass” or “faitir each attendee. Examination results are also
entered into the “TESTS” sy@h to facilitate reference.

9-E. 219 - CONTROL OF ALCOHOL AND DRUG USE
Overview

All supervisory training requigeby 49 CFR Parts 219 and 382 is coordinated by Amtrak Human
Resources Health Services. Three coursese available: FRA Post-Accident Testing
(mandatory), Reasonable Suspicion Testingndatory) and Random Testing (recommended).
Initial training is provigd at the request of local managet/supervision withresponsibilities

for Hours of Service, or “covered” employees workers possessing a Commercial Driver
License. Although federal regulations do najuiee refresher/requalifation training, it is
recommended that training be repeated on a twogyede. Amtrak’s Helth Services maintains
training records and inputs attenda data into the SAP System.

9-7



System Safety Program December 2007

Question regarding Amtrak’s Drug and Alcolrsbgram should be addressed to the Human
Resources — Health Servicesmdger at ATS 777-3139, 202-906-3139.

Course Descriptions

FRA Post-Accident Toxidogical Testing (6000246)

This 2-hour course provides instruction to ngara and supervisors on the administration of a
FRA post-accident toxicological testing event. Specifically, the course identifies the
circumstances that would requiksting, those employees who wauieed to be tested and the
collecting and shipping of collectesppecimens to the testing laboratory. This course is mandated
by the Federal Railroad Administration for managand supervisors ngsnsible for “covered”
employees.

Reasonable Suspicion Testing (6000247)

This 4-hour course prepares supervisors and geaean administering reasonable suspicion-
testing event. Specifically, the course wilitr the supervisor and mager in identifying the
signs and symptoms of alcohol and drug inflegnotoxication and misuse, with a focus on the
acute behavioral and appargtiysiological effects of alcoh@nd the major drug groups on the
controlled substance list. The Federal Railr@atininistration and thd-ederal Motor Carrier
Safety Administration_mandatdat managers and supervisors responsible for “covered” and
Commercial Drivers License (CDL) enmyees, respectively, attend this course.

FRA/FMCSA RandonTesting (6000245):

This 2-hour course provides instruction to ngera and supervisors on the administration of a
random testing event. At the end of the course the supervisor and manager will have learned
how to identify those positions selected for tegtiensure that an adequate collection site is
made available for testing, handle testing obetaahd document and repthre testing event to

the random testing Human Resources officeis Istrongly recommended that managers and
supervisors responsible for coveredi& DL employees attend this course.

9-F. 240 -QUALIFICATION AND CERT IFICATION OF LOCOMOTIVE
ENGINEERS

Regulation

Amtrak Passenger Engineers are subject to flenimg training and examinations to achieve
and maintain their 49 CFR Part 240 Certification:

New Hire Passenger Engineer Taining Program OEL-101/60001355

This program prepares partiaipts who are not previously difi@d locomotive engineers to
become certified as Train Service Engindaraccordance with 49 CFR Part 240. Successful
completion of this program is required and de&l to complete any phase of the program as
outlined will result in disqualification from the program.
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The Classroom Phase of this program includes I0tweeks. All participants receive the basic
7 weeks which include topics of Air Brake amcain Handling Rules and Instructions; Diesel
Locomotive Equipment, Systems and Inspectwactices; Troubleshootingractices; Personal
Safety Instructions including CRM and S.O.F.And Federal Safety Regulations related to the
safe operation of locomotives atrdins. Type | locomotive simulators are utilized to reinforce
specific lesson objectives. Participants who wkrate on the NortheaSorridor receive one
additional week of training on Electric Locomas/ and two additionaleeks of training on
NORAC Operating Rules.

Most lessons in the Classroom Phase concludeandinz and/or work exercise, which is used to
review the lesson and evaluate each student’'s comprehension and progress. Each major unit of
instruction (Air Brale, Locomotive Equipment, Traitdandling, Personal Safety, Federal
Regulations, etc.) includes a written final exaation, which must be completed with an overall
minimum passing grade of 85%; signal recognitequires a score of 100%. A student has two
opportunities to pass these examinations.un$uccessful on the @and administration, the
student is terminated from the program per contractual agreement. Upon successful
completion of the Classroom Phase, each studésdued a Class 3 Student Engineer Certificate

and advances to the Physical Charactesisficalification and On Job Training Phases.

The Physical Characteristics Qifiaation Phase variem length depending upon the segment(s)
of railroad on which each Student Engineer wpkrate locomotives and trains during On Job
Training. During this phase, oversight respbilisy is managed by a Designated Supervisor of
Locomotive Engineers (DSLE) responsible for thew base location andrritory to which the
student is assigned. A studemho cannot successfully demdrade his/her knowledge of the
physical characteristics is not permitted to advance to OJT.

The On Job Training (OJT) Phase requires a mimnofl twelve (12) weekto complete. Each
student is required to complete a minimum480 hours of OJT of which a minimum of 240
hours must be personally operatitg controls of a locomotiveEach student is assigned to a
certified Train Service Enginesvho functions in the capacity of an instructor engineer. The
student, under the immediate supervision of tis¢riictor engineer, is required and permitted to
operate the train frequently and frogressively increasing intergadf time and distance. After
each OJT trip, the instructor engineer evedsaand documents the student’s progress and
forwards the report to the DSLE for reviewhe DSLE monitors and evaluates each student
weekly to determine his/her progress and level of skill proficiency, which is documented in
writing. Upon successful completion of OJT,determined by the DSLE and the General Road
Foreman, each student is scheduled for hisfireal evaluation and certification. Upon
successful completion of this evaluation, the studgissued a Class | Train Service Engineer
Certificate.

Passenger Engineer Re-Entry t&ervice Course OEG-103/60001353

This course is multi-purpose in design. It iedigo familiarize locomotive engineers who are
working passenger service for the first time. isltalso used as remaetlitraining in order to
improve performance for those engers returning to service from discipline, medical leave of
absence, or special cases deteeu by the appropriate authority.
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The basic course includes 80 hours and utilieesire, work exercises, group activities, multi-
media and hands-on experience to accomplisé objectives. Emphasis is given to
troubleshooting procedures, head end power (HER brake, trainhandling and specific
locomotive equipment. Federal safety regulatians covered and personal safety is stressed
throughout the course. The Code of Federal Reiguis (49 CFR) Par240 — Qualification and
Certification of Locomotive Engineers is iatluced to familiarize padipants with this
regulation. Successful completion of thisogmam meets recertification requirements as
applicable under this Part. An additional BOurs is provided for engineers who will work
exclusively within Amtrak’s Electrified Nortlest Corridor and includesstruction on AEM-7,
E-60, HHP-8, HST, electrical operating ingttions and NORAC Operating Rules.

At the conclusion of the classroom training, vemt examinations are administered requiring a
passing score of 85%. After grading, each exarmvgwed to reinforce the course objectives.

If a person fails to achieve a passing score, he/she is not permitted to operate a locomotive or
train until a passing score is achieved on a re-examination. Train handling competency and
proficiency is evaluated amdbcumented by a Designated Sujssw of Locomotive Engineers
(DSLE) prior to the successful participantrfjpeming service as a Class | Train Service
Engineer.

Passenger Engineer Recertification Courses

At least once each thirty-six months, for the purpose of satisfying the requirements of
recertification, Amtrak Loomotive Engineers also receive mstions and examinations in the
subject areas of Personal Safdtgderal Safety Rude Mechanical Condiin of Equipment; and
Methods of Safe Train Handlingcluding familiarity with physicatharacteristics, utilizing one

of two processes.

The first involves a two-day, sixteen-hour refeation course conducted by a qualified
instructor using an approved lesson plan. This course is presentedegtimgs, audio visual
aids, work exercises, hand-ontaterials, and open discussioimsthe form of question and
answer sessions to clarify paipants understanding difie information. This course concludes
with a comprehensive written examination reaqugria minimum passing grade of 85% plus an
instructor-led review of questions for which participants may require further clarification. A
participant who scores below 85%onot permitted to perform sece until a subsequent passing
grade is achieved.

The other involves a combination self-study and one-day, eightrboertification course which
includes issuance of a printed, 200+ question, $etfysguide approximately sixty days prior to
attending the class of insttion. An extensive workbook, ¢fuding detailed information
concerning Amtrak locomotives, sub-systemad asafety features which may be used in
conjunction with other Amtrakpecific equipment informath is also issued along with
designated telephone numbersqufalified instructors who may be contacted for answers to
specific questions and/or clarifioah of the self-study process. Ahectronic version of the self-
study guide is also issued foreuat home and/or access to pee computers at normal work
locations for practice testing one&ksowledge of the study guidgiestions. The one-day class,
conducted by a qualified instructor, using an appd lesson plan, is pested using lectures,
audio visual aids, work exercisédgndout materials, and open disiaas to clarify participants
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understanding of the information prior to taking ttourse examination. This course concludes
with the administration of acomprehensive written computeased examination, utilizing
random selection software to objectively individualize and score each engineer’s results which
require a minimum, passing grade of 85% follovagdan Instructor-led review of questions for
which participants may requirerther clarification. A participarwho scores Hew 85% is not
permitted to perform service until a subsequent passing grade is achieved.

Operating Rules Class

Amtrak locomotive engineers are required tosfatihe Operating Rule requirements applicable
to each railroad on whose territory they opeeaté maintain their Opating Rules qualification
by annually attending and successfully completewuired classes of instruction, each of which
normally involves one-day, eight-hours.

Operating Rules classes are conducted by a quhlifgructor, using aapproved lesson plan
which is revised each year to include new or rhedirules, rules which are deemed critical to
safe operation plus those rulesigthwere violated by certifek engineers during the previous
calendar year. These classes are presensgty lectures, audiwisual aids, and open
discussions in the form of questions and ansegssions to clarify parigants; understanding of

the information. At the conclusion of these sk a comprehensive written examination, which
requires a minimum passing grade of 85% is administered, followed by instructor-led review of
qguestions for which participantsay require further clarificain. A particignt who scores
below 85% is not permitted to perform see/until a subsequent passing grade is achieved.

Physical Examination

Amtrak locomotive engineers are required ttiséa the Physical Examination requirements
established by the Director of Health Sees by successfully completing an annual
examination, which is normally conducted during each engineer’'s birthday month. Those
portions of the annual physical axination that also satisfy the certification requirements in
accordance with 49 CFR Part 240 are theovighcuity and Hearing Acuity tests.
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SECTION 10. EMERGENCY RESPONSE PLANNING,
COORDINATION & TRAINING

10-A. TYPES OF EMERGENCIES

An understanding of the types of potential emecges and their related hazards is fundamental
to effective training, preparat and response. Typical emerges include those related to
train operation (collisions, derailmisnfires, etc.), natural disas$, security emergencies (bomb
threats, civil disorder, acts of terrorism, criminal activity, etc.) and chemical spills. This section
will describe Amtrak’s Passenger Train Hang Safety & Emergency Procedures and
Emergency Evacuation Procedures related titddibgs and fadities. Responsdo security-
related emergencies is described in Se@@renvironmental emergencies in Section 13.

10-B. PASSENGER TRAIN EMERGENCY PLANNING & COORDINATION

The Federal Railroad Administration (FRApublished the Passenger Train Emergency
Preparedness Final Rule in the Code of Fédegulations (CFR) on 4 May 1998. This Rule is
located at Title 49 (Department of TransportatidPart 239. Additional stipulations pertaining
to this Rule are contained iart 223.9 (d) with regard to engency exit window requirements.
The Rule is not intended to prevent accidentiera it was promulgated to mitigate the loss of
life and injury. The regulation requires the compii@ of each affected railroad. As a result,
emergency response plans have lmreloped as a collaboratigéfort between Amtrak and the
host railroads over which Amtrak operates.

It is always Amtrak's and the host railroads uiynconcern, during all phases of operations, to
ensure the maximum safety is accorded to our @paels and traveling public. This is especially
true during emergency situation @re the safety of emergencypesaders is also a concern. In
this regard, it is the responsibility of every railrcatdployee to ensure that our passengers and
any others involved in the emergency recep®mpt medical assistance, care, and our
immediate assistance in safely completimyel to their intended destination.

Consistent with this policy, Amtrak recognizéisat federal, state, and/or local emergency
responders may arrive at theese first. The furion of joint Amtrak and host railroad
Emergency Response Plans is to provide gehgnsive assistance as necessary under the
direction of the senior railroad official, élr designee or other local emergency responders
present.

These Plans, along with attachments and appesdire the basic guidee documents to be
referenced during any passenger train emergemasgtisn. While the overall objective is to
ensure compliance with 49 CFR 223 and 239,ghelsns may establish additional or more
stringent provisions. The primary objectivediugse Plans can be summarized as follows:
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Preservation of life

Injury reduction and control

Expeditious restoration of service

Asset protection against loss

Assist in any sulgjuent accident invegation process conducted by the National
Transportation Safety &a (NTSB), the Federal Railroad Administration
(FRA), and/or other federal or state agencies.

arwnE

Joint Amtrak and Host Railroad plans submitted to the FRA include:

Amtrak’s Passenger Train Emergency Plan
Burlington Northern, Santa Fe (BNSF)
Canadian National/lliiois Central (CNIC)
CSXT (CSX)

Guilford Rail Systems

New England Central Railroad (NECR)
Norfolk Southern Railroad (NS)

Union Pacific Railroad (UP)

Amtrak responsibilities are s identified in Passengé&rain Emergency Response Plans
prepared by Amtrak operated, Amtrak controlbed\mtrak utilized commuter railroads.
The following is a list of the commuter railroads:

New Jersey Transit (NJT)

Massachusetts Bay Transit Authority (MBTA)
Southeast Pennsylvania Transit Authority (SEPTA)
ConnDOT/MetroNorth

Virginia Railway Express (VRE)

Maryland Department of Transportation (MARC)
Sound Transit (Sounder)

Peninsula Corridor Joint Powers Board (Caltrain)
Metrolink Commuter Service (Metrolink)

Orange County Transit Authority

Employee Training

Amtrak operating and on-board creweceive initial, and refresh&aining (every two years) in
Passenger Railroad Emergency PreparednesRespubnse Education (PREPARE). The course
identifies potential emergencytigtions and describes locations in which they are likely to
occur. Participants learn the responses thategpgred during a variety of emergency situations.
Communication procedures are sBed to ensure passengers are properly informed and that
accurate and timely information is provided tontol centers as wells outside responders.
Major subject areas in the course include:
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" Rail equipment familiarization

. Situational awareness

" Passenger evacuation

. Coordination of functions/operations
. Emergency care

The Joint Amtrak and Host Railroad Emergency Preparedness Plan is reviewed during the
training. On-site assessment of the individaalergency situation is discussed and special
considerations such as tunnels, elevated structures, bridges, and eleetrif@y are reviewed.

Public Address system utilization and masifedelivery to the outside agency Incident
Commander receive special emphasis.

Emergency care for injured passengers araffgployees is reviewed in the context of:

" Injury and illness situations
. Cardiopulmonary resuscitation
" Prevention of disease transmission (BBP)

Participants are evaluateddhgh objective written testing and “hands-on” instruction/skill
evaluation.

Emergency Responder Training

Amtrak provided training focuses on the raaldoenvironment, railroad operations, emergency
access to passenger cars, their respective lsazend necessary safety precautions and the
typical location of railroad falities including equipment. Mbods of communication between
railroad officials and emergency response crevedl stiso be covered, as well as the need for
development of a pre-plan. The standard coigsefour-hour emergency responder safety and
security course presentbg Amtrak Instructors.

Amtrak makes emergency preparedness angonsg-training materialavailable to all host
railroads and emergency responders in host eallaperating territories, and in many instances
jointly conducts training with host carriers. These actions ensure an expected level of
competency should the responders ever padtieim simulated or actual emergencies.

In addition to the training requirements, Amtrdistributes the appropriate Joint Amtrak and
Host Railroad Plan to all emergency response org#ions that may be regad to participate in
emergency situations or simulations.

Amtrak’s Transportation department oversakks$raining and planing associated with

emergency response. Contact the Senior Qirdetnergency Preparedness with questions or
requests relative to thimaterial (ATS 777-3889).
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10-C FACILITY EMERGENCY RESPONSE PLANNING , TRAINING AND
DRILLS

Individual written emergencyesponse plans for Amtrak’s 209 manned stations, corporate
headquarters, three major maintenance faaglittaree Reservation & Sales Offices and the
Consolidated National Operatio@enter Files are reviewed and maintained by the Emergency
Preparedness group within the EHS Departnsntthat plans meet Amtrak guidelines and
comply with the Presidential Executive Order Risabled Persons. Included in the Emergency
Preparedness group are the Managers of Emeygereparedness and thee & Life Safety
Officers. This group will also admister/oversee quarterly drills tite 20 major facilities in the
system and conduct audits of the manned faciltbesnsure that emengey response plans are
current and that proper emergency equipment is available.

A copy, or shell document, of a basic Emerge Evacuation Plan (Appendix 10A) is found at
the end of this section. This document fulfills a minimum requirement. Plans for large or
complex facilities would likely be more comprehensive.

Chemical, Biological, ad Radiological Response

Chemical/biologicatesponselars have been developed to addrstations/facilitts and trains.

These plans follow the American Public Trassociation (APTA) guidelines and are designed

to protect passenger and employees from this typétatk. The plans are not intended to guide
testing for specific chemicals/biological agerds to serve as direction for cleaning up
contaminated areas. Instead, the chemicatibichl plan for the Amtrak Police Department
(APD) is designed to facilitate response foe $afe evacuation of passengers and employees
from contaminated or suspected contaminated areas. The APD is not a first responder for
chemical/biological emergencies but is diexl to protect passengers and employees by
evacuating them.

Continuity of Operations

The Emergency Preparedness group will lead sffiartmaintain a business disruption plan for
each major operational area (CETCs, CNOC, Anmtieaknologies, Reservation Service Centers,
National Communications Center, Emoryville Opienag Center, and Amtrak Police Department
patrol operations). The plans will guaranteeoadterly, coordinated return to normal service
following planned/unplanned service disruptioncasssation.  Plans wiltdentify alternative
operational sites and personndkscribe communication strategisystems and provide for
required computer/logistical support. Each plafi also include a mechanism for internal
review and testing. The Continuity of Operations Plan is identified as Appendix C in the
corporate Emergency Procedures Plan.

10-D. EMERGENCY PREPAREDNESS and LIFE SAFETY ORGANIZATION

The Senior Director of Emergency Preparedngs®sponsible for relad practices, programs
and policies and reports directly the VP-Transportation. €EEmergency Preparedness group
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includes three Managers of Emergency Preparedness (Washington, Chicago and Los Angeles)
and two Fire and Life Safety Oflers (New York and Washington).

In an emergency situation, Amtrak’s respondipilis to the safetyand well being of its
customers, employees, and the community. We palseive steps to protect others in the area

of the emergency; to protect our equipment and property from damage; to keep our operations
from being disrupted any moreath necessary; and to inform the operating railroad and federal,
state, and local agencies and the general pulblat is being done to mitigate the emergency.

Amtrak fulfills these responsibilities by:

e Training Amtrak employees in emergencyog@edures and practices on-board trains,
along the right of way, in yards and maintenaramifies, and/or in stations and offices.

e Establishing on-site command posts and @ust assistance command posts to handle
customer and employee needs and work with state and local emergency responders.

e Responding to accidents with on-siteartes of employees having the requisite
professional and investigativeik to determine cause and/or to assist NTSB and other
investigators in determining cause.

e Providing training and educational material emergency responders along Amtrak
routes covering Amtrak rolling stock to enabihem to respond swiftlgnd effectively.

e Conducting and assisting withands-on” drills and emergency exercises.

e Participating in and supporting Opegati Respond training for emergency service
providers.
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Appendix 10A

AMTRAK EMERGENCY EVACUATION INSTRUCTIONS
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Amtrak Emergency Evacuation Instructions

Emergency Evacuation Proceduresor Employees and Guests
(Specific location that plan applies)

Date: Revision: Page of

Office Responsible for Plan:

Fire:

Bomb Threats and Other Terrorist Activity Emergencies:

Other Emergencies:

Passenger Considerations:

Handling Persons with Disabilities:

Train Movement:
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SECTION 11. SAFETY REVIEW AND APPROVAL
PROCESS

11-A. OVERVIEW

The Safety Review and Approval Process isndézl to identify and avoid/minimize potential
hazards associated with acquiring new eqgeipimor facilities, ormodifying, expanding,
rehabilitating or enhancing facilities, services major system components. The ultimate goal
of a safety review and approvabpess is to help Armdk provide a safe, reliable service and that
equipment, rights-of-way and operations complith regulatory requirements and internal
policies and procedures.

The Safety Review and Approval Process adses construction, acquisition and operational
programs relating to Amtrak’s operation or owmneghts-of-way, including, but not limited to:

Design, testing and approval of new rolling stock

Overhaul, remanufacture, or mbdation of existing rolling stock

Planning, design and constructionnaiw facilities or infrastructure

Planning and design of modifications to existing facilities, infrastructure, right-of-way,
signal systems and track

e Design and implementation of méidations to existing services

An effective Review and Approval Pragsdictates that Amtrak strive to:

e Design and incorporate necessary safety irements into equipment, facilities and
operating systems.

e Design to eliminate hazards.

e Systematically review or test system eégts for conformance to the intended design.

e Document safety reviews and tests.

Amtrak’s major operational groups — Meclal, Engineering and Transportation — are
responsible for maintaining aeffective Safety Review Prose Summarized below are the
processes utilized by each department.

11-B. MECHANICAL DEPARTMENT

The Amtrak Bureau of Rolling Stock Engine®gi monitors revisions to Federal rules and
regulations to verify fleet compliance danreviews proposals for new equipment and
modifications to existing equipment. Onceoposals are approved, the Bureau develops the
required specifications/printilawings, oversees and/or conducts regulatory testing and
maintains the required documentation.
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The Amtrak Mechanical Department’s Work Mgeaent System (WMS) is used to monitor the
progress of modifications and upgrades.The WMS identifies the individual pieces of
equipment in Amtrak’s system and includes suwcitical information as specific preventive
maintenance schedules, budget, work hours, timelines and sign-off responsibilities for
modifications and upgrades. HRedtaff members representing tBereau are located at various
shop facilities, and work in conjunction withekldl quality assurance permel to facilitate the
modification/upgrade process.

The Director of New VehicléAcquisition administers the acgition of new equipment or
equipment rebuilds not performed by Amtrak parsel. Amtrak field pesonnel are assigned to
work on-site with builders and suppliers,dato directly overseealesign, construction and
acceptance testing. New equipment is acceptednblyak following a critical review by this
group. This review requires thatjuipment meet applicablegidatory requirements and Amtrak
testing criteria, including road testing when agprate. Descriptions included in the specified
contract serve as a measurement tool and documentation process.

11-C. ENGINEERING DEPARTMENT

Modification to facilities or infrastructure -ack, electric traction (ET) or communications &
signals (C&S) - begins with development oé thecessary construction/maintenance documents,
prints, drawings and specifications, a responsibditghe design group ihin each discipline.
The design groups report to theespective Deputy Chief Engineer.

Division Engineers (DEs) — five DEs serve Amtsakeven operating divishs - have ultimate
responsibility for construction aeities occurring on the divisn. Under the guidance of the
respective Assistant Division Engineer (ET, £€&nd Structures), assigned construction gangs
perform the required tasks and complete reéguatesting prior to placing systems into
operation. Assistant Division Bmeers work closely withtheir respective Deputy Chief
Engineer to plan and monitoonstruction projects.

Construction activities relating track, however, are under the direction of the Superintendent

of Engineering Production and not the locaviBion Engineer. Production and construction
track work crosses divisional boundaries and requires highly specialized gangs and equipment.
Division Engineers share responsibility for monitg this work and helping ensure that track
meets applicable standards prior being placed in serviceDivision engineering personnel
assume responsibility for ongoing maintenance once project work is complete.

11-D. TRANSPORTATION DEPARTMENT

Service expansion that includes new routes generally requires Amtrak to operate on tracks
owned and maintained by anotherre(s). Implementation begingith development of a joint
operational contract as described in Sectidl — Joint Freight Operations. Amtrak’s
Engineering Department is responsible for eaxng right-of-way conitions (tracks, signal

systems, structures and crossjngscluding determining the ats of track and train speeds,
whenever inactive tracks are placed in servidader a joint operations agreement, Amtrak is
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subject to the host railroad/s currepterating and safety rules, ordgssocedures and standards.
Amtrak train and engine crewmembers mustdme qualified on the hee railroads operating
rules and the physical characteristicsha territory on which they operate.

Additional service on existing ubes requires proper notifitan to effected employees.
Depending on the amount of time available priointplementing service changes, either a Form
“D” or Bulletin Order is usedto provide notice of train s®d and mode of operation.
Distribution of Form “D”s and Bulletin Orders @dministered and overseen by the effected
Operating Division. Service changes, if permanard listed in Amtrak’s Timetable.

The Corporation’s OperatiorBlanning group develops schedulleanges required to address
seasonal or holiday ridershipets. Temporary service changes are based on equipment needs,
equipment availability and the existence of tinessfor additional service. Notifications are in

the form of special Bulletin Orders.
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SECTION 12. SAFETY DATA ACQUISITION AND
ANALYSIS

12-A. OVERVIEW / SYSTEM DESCRIPTION

Amtrak’s Safety Information System (ASIS)asMicrosoft Windows-based application designed
to allow user interface with Accident/Incident dataSIS, the first Amtrak internal client/server
developed application, formally went into pration on October 1, 1996. Effective February 1,
1997, it is installed on workstatis in Amtrak field offices across the United States.

ASIS serves as the Amtrak safety data sforesafety information aiving from the Amtrak

field sites. The Amtrak Central Reporting @&i(CRO) records all information in ASIS. The
CRO analyzes accident/incident forms sent froefibld and inputs the data to the ASIS Safety
database in accordance with Federal Railroad Administration (FRA) guidelines. Users may view
the information through the ASIS browse indad or produce a varietyf reports with the
reporting interface. Also, the CRO is respolesitor providing specialized ASIS monthly and
annual reports on ASIS data directly to the FRA.

The Amtrak (ASIS) Safety Information Systaman on-line processy system built around a
centralized database. This database is a catibmof tables held on the Production SQL server
and static tables within th®licrosoft Access production .mdlilefs. Functionally, the ASIS
System is divided into input, processing and output components.

12-B. SAFETY SNAPSHOT REPORT

The Central Reporting Office wilbublish monthly, on or about the "5system-wide safety

performance data for the preceding montiformation will include workhours, and the
number/ratio of total, reportable, and lostairmjuries for all major operational groups. The
report will also quantify grade crossiagcidents and trespasser fatalities.

12-C. OBTAINING ACCIDENT AND INCIDENT REPORTS

Reporting Features

ASIS contains accident, injury and illness infatran dating back to 1990. This information is
available to field personnel thugh a series of reports made #afale through the ASIS system.
The following are examples of the type of data that can be made available upon request:

Accident Data
e Type of Accident (i.e. Gxde Crossing, derailment)

e Number of accidents by year, month or day
e Damage amounts by accident
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e Ratios per 1,000,000 train miles
e Detailed information such as tratkpe, weather, visibility, etc.
e Word Searches such asuBlFlag, broken glass etc.

Injury/lliness Data

¢ Injury/lliness data by type of persong(iemployee, trespasser, passenger)
e Type of injury or illness
e Word searches such as injurisised by chairs, escalators etc.

Data can be provided based on geographic location, division, specific area or any number of
other search parameters. Thiata can provide information reknt to the effectiveness of
safety-related programs targeting specific problems or to monitor the progress of programs
already in place. Through a series of standadireports available to all managers through
ASIS or specific reports and tdaprovided through the use of Access queries, Amtrak managers
have access to more than ten years worth of specific accident and injury data. This data can
assist managers identify trends, both positand negative, and id#fly problem locations,
processes, work groups or individuals.

Injury/iliness Reports

A wide variety of standardized, menu-drivenuiy/iliness and rail equipment/grade crossing
reports can be obtained direcfipm ASIS. A listing of these reports is summarized below.
Custom or Ad Hoc Reports can also be gendrateaddress combinations of parameters not
found on the standard ASIS reports. Inquirieeutd be forwarded to the Manager of Central
Reporting at ATS 777-2246.

Injury-related data is available from ASIS in three report formats: General Reports, Analytical
Reports and Safety Statistics Reports. Retpi can target employee populations at the
RESCEN, Department, and/or Division leagld address any time period selected.

General Reportmclude: Log of Inciderst, Employee Injury HistoryReport of Repeat Injuries,
Injury Overdue Log, Job Related Absences, RES®eport and the Monthly Posting Report.

Analytical Reportsnclude: Hours Into Shift, Years &kervice, Age Group, Rule Violation, Body
Part, Nature of Injury, ANSI Code, and D&A Results.

Safety Statistics Reporisclude: By Period, Class of Pers Job Code, Manhours Ratio, Safety
Snapshot.

Rail Equipment & Grade Crossing (REGC) Reports
Rail Equipment & Grade Crossing data is alsailable from ASIS in three report formats:

Unusual Occurrence (UOR) and Log Reports GREANnalysis Reports, and REGC Statistics
Reports. Requests can targetidgents at the Department, Division and State level. Some
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Reports also offer Accident Type and Trallumber as options. Any time period can be
identified for inquiries.

Unusual Occurrence (UOR) and Log Repantdude: Combined Injury/REGC Log of Incidents,
Log of On-Track Incidents, Overdue Forms Log, Repeat Accidents, and UOR Incomplete
Report.

REGC Analysis Reportanclude: Accident/Incident Drugdcohol Test, Maintenance of
Way/Maintenance of Equipment Damage, Prinfaayse Code Analysis, and Damages by Type.

REGC Statistics Reporiaclude: Accident/Incident Statics Summary by Period, FRA REGC
Summary by Type, and REGC Major Impacts Report.

12-D. BROWSING ACCIDENTS AND INCIDENTS
A browse feature is included ime ASIS system allows managers to view the details of any

accident or incident in the database. Browse data includes class of person, reportability
information, receipt date of documents, a#ixres and summary coding information.

12-3



System Safety Program December 2007

THIS PAGE INTENT IONALLY LEFT BLANK

12-4



System Safety Program December 2007

SECTION 13. INTERDEPARTMENTAL AND
INTERAGENCY COORDINATION

13-A. INTERDEPARTMENAL COORDINATION

Information regarding major busireeand operational decisions, p@g and initiatives is shared
within departments and/or among membersAoftrak’s Executive Staff by means of a Staff
Summary Report. This one- to two-page woent includes a purpose statement and a brief
description of facts/conclusns, alternative actions and funding impacts. An overall
recommendation is also requiredcomplete the document.

Staff Summary Reports are gertethfor requests to change ddished policies and procedures,
initiate capital projects, adjust workforce strangthange contracts that require approval of the
President and Chief Executive Officer or Boandd actions that require Board approval. It is
the responsibility of each Vice President to obthm appropriate review prior to submission to
the President and Chief Executive Officers.

Interaction among operational gpmioccurs on a daily bases across Amtrak’s seven operating
divisions.  The Division trasportation superintendent plaasd coordinateshe division’s
activities with the division engineer and/or dhieechanic, or designeesesponsible for that
operational area.

Safety Executive Oversight Committee

A group comprised of the President/CEO and piasidents of the operational departments will
meet monthly to review safety performancejew the effectiveness of current programs and
policies and examine the potentenefits of new/revised adent prevention programs and
initiatives.

13-B. INTERAGENCY COORDINATION

Amtrak is required to interface with a wide \&yi of agencies including those of a regulatory
nature — primarily the Federal Railroad Association (FRA), National Transportation Safety
Board (NTSB), Occupational Safety & Healthdministration (OSHA) and Environmental
Protection Agency (EPA) — as well as thassociated with emergency response.

Requlatory Agencies

FRA — Local management and field supervisioa Hre first level of contact and the primary
interface between Amtrak andettFRA, generally in the form of announced or unannounced
compliance audits. On occasion, interaction mesult from joint projects or Amtrak initiated
requests for FRA interpretation or support.
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Amtrak’s Chief Transportation Officer represents the corporation in matters of policy with the
FRA and serves as Amtrak’s appointed “Member” to the FRA’s Rail Safety Advisory
Committee (RSAC). Other senitavel management may interface with the FRA on department-
specific concerns, issues or projects opresent Amtrak on project committees or sub-
committees.

NTSB — In the event of an NTSEd accident investigatiorAmtrak’s Chief Transportation
Officer represents the corpa@at. Senior management wilirovide technical expertise and
participate on investigation subcommittees sastirack and structures, mechanical equipment,
communications and signals, operations, &nrfactors and emergency response.

OSHA — OSHA inquiries and/or field wdits are generally directed the senior supervision
and/or management at the facility, site or openain question. The Environmental, Health and
Safety Department (EHS) should be immediateliformed, and if possible, participate in
opening and closing conferences and accompamyingpector during the audit(s). Amtrak’s
Law Department should also be informedezfch OSHA inquiry or field audit. The EHS
Department, with guidance from the Law Department, will edit/author formal responses to
OSHA and represent Amtrak whenever citations are contested.

EPA — Amtrak’s Environmental group, along witihe responsible Amtrak official (RAO)
involved and with the support of the Law Department, assumes responsibility for interaction with
the EPA including development of programs/glamparticipation in inspections/audits and
responding to inquiries or citations. Seect®n 16 — Environmental Management for a
complete description.

Emergency Response Agencies

Amtrak’s Emergency Preparedness group maint@amaggressive outreagnogram to identify
and train emergency response agencies locabed &lmtrak owned or operated railroad. Target
populations include fire, rescue, police and egaacy management personnel. Approximately
21,250 local response agencies can be found witl@rcounties adjoining the right-of-way on
which Amtrak trains operate.

Training and drills are condted upon request by one of Amt’s three Emergency Response
Managers: East coast (Wdsgton), West coast (Los Angelesd the central U.S. (Chicago).
Training in “How to Manage a Railroad Emengg” (SAFE 105) is tailored to the duties and
responsibilities of the participesa The four-hour elssroom program can be integrated with a
hands-on familiarization — depending upon the labdity of cars and locomotives — and a
practical drill or exercise set up by the emeeresponse agency. Permanent records are
maintained that identify training dates, looas, organizations andtendees. Approximately
one hundred (100) classes arenducted annually that indle 3,500 to 4,000 emergency
responders.

Amtrak also coordinates emergency training with other railroads. Federal regulations (49CFR
Part 239) require Amtrak to jointly develop emergency response plan with “host” carriers and

to conduct an annual evacuation drill. Amtrak alsnducts an annual drill to comply with these
requirements. Although not a regulatory requirement, Amtisk @érticipates in drills
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conducted by Amtrak-operated commuter agenci®anning and execution of drills is the
responsibility of the Emgency Preparedness group.

Amtrak participates in responder training condu@ted number of fire academies. Information
is provided regardingAmtrak’s operation, equipment areimergency evacuation procedures.
Included are:

e Texas A & M University

e Orange County, California

e Mercer County, New Jersey

e Fairfax County, Virginia

e Meridian, Missisgipi (Regional)
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SECTION 14. CONFIGURATION MANAGEMENT

14-A. INTRODUCTION

Amtrak’s Configuration Management process iedugo ensure that the physical and functional
accuracy of the corporation’s property, equipment, facilities and systems is properly
documented. This process includes both new toact®on and modifickons to the existing
system.

In general, the department implementing ttigange is responsibléor oversight of the
configuration management process and perifog timely and accurate review, approval and
recording. Major respoitslity for configuration managenm lies within our Mechanical
Department and Engineering Dejpaent. Engineering includesayps that address systems and
components related to electtraction, communications/sigsatrack and structures.

14-B. MECHANICAL DEPARTMENT

The Bureau of Rolling Stock Engineering groupdsponsible for reviewing proposals for new
equipment or modifications to existing equipmentiédermine feasibility and cost effectiveness.
Once projects are approved, Rolling Stockngineering develops the required
specifications/prints/drawingsgversees and/or conducts regulatory testing and maintains all
required documentation.

The approved configuration of eacar type in Amtrak’s system is maintained during Preventive
Maintenance (P.M.) Inspections. Temporary nepdiscovered during the P.M. Inspection will
be removed and the car restored to its origioaldition or some approved alternate. Only those
modifications that have been documented ugtothe SMP 25005 process will be allowed to
continue in service.

SMP 25005 requires that &guipment Modification Form be utilized to obtain approval for

any permanent modification to equipment. Employees of the Engineering, Materials
Management or Mechanical Departments can gen#rstéorm, which is also used to track the
status and completion of modifications. TEquipment Modification Form will be used to
describe each modification, identify costs, btk an implementatiotimetable and identify
those responsible for developingdacompleting the modification.

14-C. ELECTRIC TRACTION DEPARTMENT

Electric Traction’s staff Design Team is responsible for producawvgluating, approving,
maintaining and updating all releviaconstruction and mainter@@documents, prints, drawings
and specifications. Geographic afaresponsibility includes Washington, D.C. to Boston and
Philadelphia to Harrisburg. This group consists of a Director of E.TgBeSenior Engineer —
Catenary, Senior Engineer — Substations, SelBidr Designer, Field Engineer, E.T., and a
Planning/Integration Manager. Functional aréa the Design team include the following:
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Reimbursable Projectsincludes work by outsidearties that occurs adjateto, or that directly
affects Amtrak’s overhead catenary system (P&3lectrification Power Supply System. Plans
for such projects are normally generated by detsonsultants and reviewed and approved by
E. T. Design prior to implementation.

Capital Projects Design plans for capital work are demed either by consultants or by E. T.
Design, depending on the complexity and scopeeptbject. E.T. Design is responsible to
ensure compliance with Amtrak Standards as aslegulatory agency @mndustry standards.

Maintenance Includes system modifications resngiifrom the day-to-day operation. Design
changes initiated at the field level are “marked-up” on prints and forwarded to E.T. Design for
update to master documents. Problems affgdtiain operations are reviewed and solutions
investigated.

Planning- Includes the testing andauation of new products aneldhnologies prior to Amtrak
use. Also includes any inter-departmental giesioordination requirefibr projects and/or
maintenance.

14-D. COMMUNICATIONS AND SIGNALS (C & S) DEPARTMENT

The C&S Design Team is responsibler fevaluating, approvingand maintaining all
construction and maintenance documents, printyidgs and specifications relative to signal
systems. This team is led by the DirectoS@nal Design Standardadincludes a Manager of
Signal Standards, four SeniBngineers — Signal Design, foQircuit Engineers and two CAD
Engineers. Functional areas foe thesign team include the following:

Reimbursable Projects Includes work that occurs near ¢o that directly affects Amtrak’s
signal system. Plans for such projects aremadly generated by outside consultants and
reviewed/approved by Amtrak’s C & S Design team prior to implementation.

Capital Projects- Design plans for capital work agdeveloped either by consultants or by
C & S Design, depending on complexity and scope of the project.

Maintenance- Includes system modifidgahs resulting from the day-to-day operation. Design
changes initiated at the field level are “matke” on local prints and forwarded to C & S
Design for update to master prints. Revised doctsreme then supplied back to field locations.

14-E. TRACK DEPARTMENT

The Track Department staff is responsiblediaating, evaluating, appraxg and maintaining all
construction and maintenance documents, pringsyidgs, standards, emgiering practices, and
specifications relative to track and roadbedudaig additions and improvements for capital,
maintenance, and reimbursable projects. Add#i responsibilities include ensuring compliance
with established work practices and standaet by Amtrak and the FRA (Federal Railway
Administration). Technical ass#sice is provided to develop the “Track State of Good Repair
Program”.
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Design and Layout The design and layout group ispeasible for creating track design plans
from the “idea” phase right through the contractutoent drawings. In situations where the in-
house staff elects to use outsidmsultants, and in cases whdesigns created by outsiders are
submitted for Amtrak’s approval, the dgsistaff reviews the design, advises where
improvements can be made, and determinegibtterall design meets Amtrak’s standards.
Field surveys needed for design can be perfdroyeAmtrak surveyors located strategically on
the NEC, after designs are completed and appkdbe same surveyors for construction can lay
them out on the ground. Amtrak’s surveyors nafttn coordinate the efforts of outside
surveyors both from a safetyd an engineerg standpoint.

Maintenance and Compliance

The maintenance and compliance group respioities include technical support and
management of all system wide track & struetuwelding activities, rail testing and grinding,
track inspection audits, establishing and monitoring of a wayside tree and brush cutting program,
plus system wide vegetationortrol programs. This group sal is requiredto ensure
understanding by field employees$ Track Safety Standardmd Amtrak’s_ MW 100Ghrough
regular auditing and by providingorkshops as required. Newitiatives, including increasing
civil operating speeds, and Track Project Depelent including interlddng schematics, curve
modifications, special track-workechnical guidance, and waysidal lubrication research are
tasks performed by this group. Track Geom&ay operation and activitiewe coordinated to
ensure all defects are minimized and root causdysis is performed to determine trends and
other anomalies. Various studies are underarayave been concluded including: NEC - Rail
Wear Study (All three digions), movable point frog repairBuckle Risk”, Boutet Welds,
Defective Concrete Tie AnalysiRail Wear, and Rail Defects.

Standards The Track Standards group is responsiblecreating, modifying, and maintaining
Standard Plans, EngineeringaBtices, Specifications, the MW 1000 that covers_the Limits and
Specifications for the Safety Maenance and Construction of Traakd other standards and
procedures used in the constrar and maintenance of track rigld facilities. These documents
are used by consultants, vendasgd track work manufacturers, aell as Amtrak track forces,

to assist in the design and construction athkrlayouts and components, such as turnouts and
special track work items. Th&rack Standards group is alsspensible for inspecting these
components to ensure that thegpmply with Amtrak’s standds. In addition, the Track
Standards group is responsible for testing rsp&cial track work related items to promote
compliance with Track standards.

14-F. STRUCTURES DEPARTMENT

The Structures Department staff has respongifdr evaluating and gpoving all construction
documents, prints, drawingand specifications relative témtrak’s buildings, structures,
tunnels, bridges and stations. The group ctssi$ Director Struatres Maintenance and
Inspection, Director Facilities Be&gn, Director Structural Degn, Director Station Programs and
a Document Control Officer, along withstaff if engineerand architects.
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Functional areas primiéyr include new construction, majaehabilitation, and reimbursable
projects that occur on Amtraiwned property or on Amtrak owed buildings, structures or
stations. Design plans are developed by eithahit@cture or engineeny consultants or by in-
house architects and engineers. Work mist consistent with accepted engineering
principles/practices and comply with relevamtilding codes, FRA gulations and railroad
clearance requirements.
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SECTION 15. EMPLOYEE SAFETY PROGRAM

15-A. INTRODUCTION

Amtrak is committed to the safety of its emyptes. This commitment requires that Amtrak
provide a reasonably safe work environmestjtable tools and equipment, and proper
instruction/supervision.Employees also have responsibibtiélhey are expected to know and
obey safety and operational rulesexant to their duties, and adhere to the applicable safety
programs, policies and procedures. Many safespurces and programs are available to craft
and management employees to help identify i@adonably address foreseeable hazards and to
prevent injuries. The programadistrategies described in tlsisction are effective methods of
directly influencing safety pesfmance. Each program adskses safety performance from a
unique perspective.

Programs and strategies alone do not produce desafety performance. Safety success starts
with commitment and progresses through attitude and motivafidrese qualities should be
evident in all employees, for upon this foundatirest the building blocks of programs and
strategies.

Amtrak’s Safety Program isuilt around the following siaspirational fundamentals

7. All injuries are preventable.

8. All risk can be reduced or eliminated.

9. Prevention of injuries and accidentsisthe responsibility of each employee.
10. Effective training is essential for excellent safety performance.

11. Safety isa condition of employment.

12. Safety is an essential element of our business.

Requiring safety briefings prior to work adties, business meetingand group activities
demonstrates the Amtrak commitment to safetg concern for employee health and welfare.
Ownership of this activity rests with the responsible Amtrak representative. On-site safety
briefings describe an identified evacuation plante in the event of an emergency and that key
response roles are assigned. Prior é@tings, participants should determine:

Emergency exit routes and assembly points

Presence and location of fire extinguishatarms, smoke detectors and sprinklers
Individual(s) responsible fgrroviding first-aid and/or CPR

Individual(s) responsible for obtaining imdhate assistance and directing response
efforts (cell phone, “house” phone)
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15-B. PERSONAL SAFETY STATEMENT

Safety performance will become important touy co-workers only when they perceive it is
important to all supervisorsEach employee should have their own personal policy statement,
reinforced by actions consistent with safetyd aperating rules. It is an essential element in
convincing employees of personal involvemant commitment to the safety process.

One of the first acts in implementing the safptpcess on a local leved to issue a personal
policy statement which reaffirms commitment to safe operations, outlines safe job performance,
expresses a genuine concern for the safety aatthhof employees, and conveys safety goals.
Supervisors’ personal safety statents should be reviewed and reissued no later than October
31 of each year.

15-C. SAFETY GOALS

The Amtrak Safety Executive Oversight Commit(8&OC) will set the overall company safety
goal. Setting performance goals is an imporgart of planning for continuous improvement in
the safety of all operations.

Starting from the top, department heads and afiagars will institute safety performance goals
to be reviewed each quarter.

Department heads from CorpaafTransportation, EngineeringdaiMechanical will establish
safety goals, subject to review angpeoval, for their individual areas.

Division Superintendents, Mast Mechanics, Shop Managemjvision Engineers, etc. on
divisions, major shops and terminals will safety performance goals. The following sources
can be utilized to assist you in goal setting:

Past performance

Number of lost time injuries

Number of injury reports

Medical attention injuries

Total days lost due to injury

Total days restricted activity due to injury
Quarterly personal contacts

Goals should be clearly identified, realistic, meable and related tospecific time frame; for
example, “...to reduce the number of days thst to injury by 10% during the fiscal year.”

Inform all personnel of approved safety penfance goals. In addition, publicize and update

actual safety performance inlagon to goals often enough satleach employee knows exactly
what kind of progress has beendedowards achieving those goals.
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15-D. CAUSE ANALYSIS

Amtrak is committed to providing a safe woekivironment and avoiding injury to Amtrak
employees, passengers, and contractors. Tdreugh investigation and candid self-evaluation
processes undertaken by Amtrak are designed to strengthen its commitments to the safety of its
employees and to providing safe and efficientises to the traveling public. Amtrak will
investigate accidents, injuries, and illnessath whe intention of identifying and addressing
behaviors and/or conditions thatay have led to or contributeéo the incident, and evaluating

the effectiveness of associated safety manageprenesses. For a further discussion of these
issues, see EHS-S-004, Procedure FHoryrand Incident Investigation.

An accident may indicate a “breakdown” in equiptm@perating procedure, or personnel. Only

a thorough and timely accident invgsttion can reveal the causeup®rvisors are to investigate,
wherever they occur, all injuries, regardlesseverity, to employeeshen on duty or off-duty

and on company property. The purpose of these inquiries is to determine the facts about the
accident/injury. If appropriate, a safe reconstarctf the incident shoulthke place, along with
photographs, which could be helpful in deteiing what happened and how to prevent
reoccurrences.

All accidents and injury cause analysis iggered by the completion of the Accident Reporting
Form NRPC 2673 (UOR) or thejimy Reporting Form NRPC 260. Completion of these forms
is defined in the Accurate Reporting of Accideand Incidents Policy (3.10.2) and the Accurate
Reporting of Injuries and llinesses Policy (3.11.1).

If the accident was caused by gmuient malfunction, simply repamg it is not enough. Is there

a design or maintenance problenHas the problem been reported satisfactorily and was initial
response adequate? If ndtandle it for correction. A thorough inspection by qualified
personnel should be conducted to determine ifpggent was defective. If equipment is found
to be defective, further evaluation of equigamh conducted by the appropriate department, EHS
Department, manufacturer, or @ppriate vendor may be nesary. What, if any further
remedial measures are appropriate?

If the accident was caused by thgerating procedure or equipmeiaisign, then the procedure or
equipment should be changed to eliminate fubo®urrences. If risk caot be totally removed
from the operating procedure or equipment design, itheast be mitigated to the fullest extent
reasonable.

If the accident was caused by the employeeikira to follow correct procedure, find out
whether this is the first time he has doneasd whether or not oth@mployees are doing the
same thing. Check into the thoroughness of thefiety training and into past responses of line
supervision to similar procedure breaches.thd performance problem is a skill deficiency,
correct with training. If the blem is not a skill deficiency, arrange appropriate safeguards
and/or consequences for non-compliance.

All accidents, no matter how minamust be investigated in order to determine the cause and,
when appropriate initiate reasot@borrective action. In addin, managers should review all
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accident/injury reports to assure adequate inyasbn and appropriate corrective action. A full
and thorough investigation is essential and itrical to focus attention to the specific facts
involved. Anything less that a fulhvestigation is unacceptable.

15-E. RULES EXAMINATION

Annual operating rules examinations are requicedall employees whose duties are prescribed
by the Operating Rules.

See Section 8 for Rules/Procedures Review
15-F. SAFETY PROGRAMS - OVERVIEW

While there are a wide variety afdividual safety and healtprograms currently in use at
Amtrak, some major programs can be identifiedt thre universal and widely utilized across
divisions and departments. Two of thesecilent Investigation and Training, are described
under separate headings withire tRlan. Additional subject areaxlude Job Briefings, Safety
Meetings, Audits and Inspections, Job Safety Analysis, Work Plans, Employee Safety
Committees, Safety Walkabouts, Safety RecognmjtSafety Performance Reviews, and Safety
“Stand-Downs” and Safety BlitzesA brief description of eachf these programs is provided
below. A comprehensive list of current safety programs and policies can be found at the end of
this section iMlppendix 15A.

JOB BRIEFINGS: Supervisors and employees are donduct localized independent job
briefing and safety meetings at work locationthwhe people that are to do the work. The focus
of such meetings is generally to discuss specifikwo tasks to be performed that day. Items of
discussion should include, buteanot limited to, job or worlprocedures and suggestions for
improving work methods, which would addregspropriate lifting ad bending procedures.

The key to making job briefings informative andeetive is to have group or team participation.
The group discussion should include a plan andpsogedures or core safety rules involved and
what tools and equipment are needed for the jdthat needs to be done? How should it be
done? What are the potential hazards? Talkiibugh, Work AssignmentdVho will do what,
when and where? What if a hazard emergedtatVire the weather conditions and precautions
that may need to be taken? Is everyone mentally alert and focusedther job briefing is
needed if the job changes or new task is beguke fime to make the right plan and talk it over.
Communicate and stay alert.

The following are examples of the type of infation to be communiocad during job briefings
and safety meetings:

The Lockout-Tagout Program is designed to reduce the potential for injuries and fatalities that
result from the startup or movement of machiegsipment while being sédced or repaired.
When locking out a machine, a lock is mid on an energy isolag device such as a
disconnect switch so that the equipment cannot be restarted until the lock is removed. Tagout
refers to tags that are attactedan isolating device as a warnitogothers not to restore energy.
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In addition to locks and tags, some equipmeqguires the blocking or keasing of stored and
potential energy.

Roadway Worker Protection communication shouldnotuded in the job briefing. Before any
member of a roadway worker group fouldrack, the designated s®n providing on-track
safety for the group is to inform each roadway worker of the on-track safety procedure(s) to be
used and followed during the performance ofwloek. When the protection changes during the
work period, each roadway worker involved is to be advised.

INDIVIDUAL INVOLVEMENT: Direct involvement by the indidual employee, which is
absolutely essential to the success of the sagfeigess, can be accomplished in many ways.
Some examples would be:

Training in correct work methods

Immediate correction of unsafe wdmkbits in a judicious manner, and
reinforcement of proper work habits

Individual participation in safety neéings, safety inspections and audits
Recognition of individual contributions to the safety effort
Group and individual safety awards

SAFETY MEETINGS: Routine safety meetings help train employees, share important safety
information, promote teamwork, encourage peeognition and build morale. Structured safety
meetings can demonstrate management commitment to safety as effectively as any other
resource. Employees look forward to the meetindghey know managaent will cooperate

with them, answer questionsnd take realistic foll-up action.  The maltant spirit of
cooperation allows accountability and mutual egsgdo thrive even though complex issues may
take time to resolve to everyone's satisfaction.

AUDITS AND INSPECTIONS: Procedures or rules not follo&vend unsafe acts and critical
behaviors left unchecked are ential accidents in the makingzarly detection via observation

and quality audits focusing on these problems, plus resultant employee training, reduces the
probability for serious accidents and injury. eféfore, audits of work practices will be
conducted by supervisors on a regular ba$ihen practicable, a member of the work group
being audited will participate ithe audit and the findings wille discussed with the group as
soon as possible following the audit. When obatown or audits indicate improper or lack of

job knowledge, then trainingy retraining is indicated.

Safety audits should be viewed as a vehicleinvolving employeesral promoting continued
improvements in work/job processes and correcting unsafe behaviors. A small committee of
three or four qualified people may want tonduct a safety audit on their gang or on another
gang in close proximity.
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Daily observations of employee work practices by both supervisors and employees during the
course of normal work activities will raise tlevel of awareness for safety among all employees
in the group.

In addition to daily observations, weekly safatydits observing work habits and work practices

are to be conducted by each supervisor accompanied by a designated employee. The results of
these audits are to be recorded on the prescfdred and retained on file for one year by the
supervisor.

All safety audits are to be performed in plaiew. Rule violations, unsafe work practices, and
shortcuts shall be addressed indiagely via instruction and/atemonstration. The employee(s)
understanding of the correct procedure is t@biined through the engyee(s) demonstration

of the procedure immediately after the supemss instruction/demonstration. Review job
procedures and encourage employee suggestissuss and evaluate suggested improvements
in work methods and procedures.

Discipline should not be admingtd as a result of safety @sdunless employees involved are
violating Rule G or rules and procedures jpvasly covered duringpersonal instruction or
demonstration (e.g., continued ures&iehaviors, insubordination/failure to follow instructions).
Safety audits will be designed to be a learning experience, and are not intended to be a
disciplinary trouble-shootintpol feared by employees.

Regularly scheduled audits shall be accomplished using standardized NRPC Audit Forms.
Engineering, Mechanical, Transportation andrgooate shall develop and post standardized
forms for their respective departments.

See Section 24 for Internal Sty Management Assessment

QUARTERLY PERSONAL CONTACT: Every quarter, each supervisor will initiate a
minimum of one personal recorded safety contact with each of their employees. This contact
will permit a meeting with employees on a regubasis, individually or in small groups, to
discuss areas of concern to btik supervisor and the employee(3his affords the supervisor

and employee(s) the opportunity effectively communicate witbne another, and listening is

one of the most effective nieds of communication. Thisontact will provide positive
reinforcement and an opportunity to check ustinding of safety pctices. It emphasizes
concern for the health, welfare and safety of employees.

In order to maximize the benefitsf these quarterly personal contacts, be prepared to give a
message about one or more safe work procecamdsthe benefits of compliance. Master the
subject matter and anticipate gui@ss. Explain the safest netd, approach or application and
encourage your employees to clarify theunderstanding through discussion and/or
demonstration.

Above all, don'’t limit safety talks to safety mimgs or quarterly contacts by making them a part

of every group meeting. Remember that regetagxposure and contact represent the basic
stepping-stones for developmentodrale, enthusiasm and interest.
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SAFETY TRAINING: Safety is an integral part ofl draining. Recognition of unsafe work
practices requires knowledge of the safety suleherent hazards and the proper methods of
addressing them. Employees can benefit florawing and understanding applicable safety
rules, correct job praedures and safeguards.

Employees must not assume riskat potentially endanger not griheir own welfare, but also
that of others. Effective training must attadkntified problems vigorously. When employees
and supervisors are trained to recognize the hazasisciated with the particular functions of
their jobs, they develop a clear-cut peroaptof potential danger (basically an unacceptable
combination of hazard plus risk) dan attitude of safe behavioAs people develop an attitude
of safe behavior they begin to recognize aiitiscehaviors and evapdirze or unsafe acts, which

if left unchecked, might leaib accidents or injury.

On-going training benefits even the mostperienced employee by re-emphasizing that
hazardous and risky situations on the job can never be taken for granted. Safety training should
emphasize using job briefingacdiundivided attention to duty.

SAFETY ACCOUNTABILITY: Each employee will be responsible for the prevention of
injuries and accidents. Each employee is lpglsonally accountable for safety performance,
regardless of job position.

SAFETY DISCIPLINE: Safety accountability requires sonestablished form of safety
discipline. Whether or not arc@dent occurs, be prepared teagnize and correct, on the spot,
any safety infraction, careleast or improper procedure. Sgfend general conduct rules must
be enforced, but setting quotas fonding rule violations, emplae harassment, etc., discredits
the integrity of the safety process and will not be tolerated.

Discipline is one process by which rules compliance is encouraged. However, in most cases,
leadership, training, auditing, job briefings aonk-the-job counseling achieves and maintains
satisfactory safety performance.

When employees fail to respond to counselirdycation, and discipline and engage in unsafe
behaviors, an investigation in accordance vaifiplicable working agreements should be held,
including assessing furtherrachistrative actions.

JOB SAFETY ANALYSES: A job safety analysis (JSA) is a process designed to make a job as
safe as is reasonably possible by breaking thénfobseparate steps, identifying the foreseeable
hazards associated with each step, and deridn actions or proceds to address those
hazards.

Workers and supervisors actually performing thie are the best qualified to do JSAs. They
know the job steps and the hazards. JSAs have real value when workers describe what the
process should be and when they recommendgasa The JSA process is not just the written
product. The whole purpose is to have superg and employees cooperate in the JSA
experience. In some locations, safety conesitnembers and safety staff assist workers and
supervisors in doing JSAs, particularly the first few.
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Completed JSAs may be used adraining tool, to identify wdplace hazards, for accident
investigations, for machine andal inspections, for efficiencyna standardization, and to help
supervisors learn job detailslSAs should be kept in aentral area and available for
reference/review by both craft and supervisonpleyees. A detailed deggtion of JSAs can
be found inSection 4 - Hazard Management

WORK PLANS: A work plan allows a group, working am particular job or project, to plan,
review, and set requirements for all safetydustrial hygiene, and environmental concerns
associated with that project. It is an action @ad analysis of a compéeproject or process and
not of the specific steps to do a certain task.

Work plans should be completed by managemsmpervision, and craft employees working

together to answer, for all asye of the project, the following questions: What do we want to
do? How will we do it? What is the worstathcan happen? How can we prevent it from
happening? Work plans should covauif are not limited to the following:

Job description and scope of work

Production and material requirements

Training requirements

Time constraints and deadlines

Workplace hazard assessment

Engineering and administrative requirements for hazard reduction
PPE requirements

Briefing requirements and responsibilities

Emergency response

Work Plans are also described3action 4 — Hazard Management

EMPLOYEE SAFETY COMMITTEES: A safety committee can be a vital link in any injury

reduction program. Committee members shoulddysons committed to safety: their own, their
peers', and Amtrak customers' safety. Satetymittee members can identify and often correct
unsafe conditions as well as wddward eliminating unsafe acts.

The greatest benefit of a strong safety cotte® is the communications network developed
between labor and management. The processnifyj@cting to address safety concerns is as
important as the concerns themselves.

Safety committee organization, composition, antec®n varies greatly within functional
groups. Some committees contain both management and craft representative and others only
craft employees. Labor organizations are ingdlin member selection and committee operation

in different ways also. Management contact with safety committees varies in form, but in all
successful programs craft and manageroeaperate to take appropriate action.

Safety committee members have worké@ctively in the following areas:

e Walkabouts & inspections
e Work plans
e Training
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e Hazard assessments & JSAs
e Accident investigations
e Safety awareness programs

SAFETY WALKABOUTS: Walkabouts are an opportunity for management and labor teams
to interact with employees e workplace to dis@s specific themes and topics. Walkabouts

are generally formal and structured events rather than management simply walking around in the
performance of normal duties.

Walkabouts should involve top managementwasdl as middle and first-line management.
Individual facilities ad workplaces can be targeted featuration walkabouts, or teams can
spread out over wider areas, swahan entire division. Wadkouts are not inspections. The
purpose is to meet, greet, antktaith employees about safety.

Notice and act upon identified potentially unsafe coods and behaviors. As in managing by
walking about, the level and type of intention may vary depending upon circumstances;
however, you cannot afford towvg tacit approval to discrepeies by not noticing and acting
upon them.

SAFETY RECOGNITION: People tend to repeat behavitor which they have been
rewarded. Often, we commend employees who kaifage train in on time or who meet a tight
production schedule. Wehasuld discourage instances in which these objectiaes
accomplished by taking risks and/or shortcuts thagntually result in serious accidents, thus
undermining the efforts of our safety process.

EMPHASIZE THAT “NO JO B IS SO IMPORTANT AND NO SERVICE SO URGENT
THAT WE CANNOT TAKE THE TIME TO PERFORM OUR WORK SAFELY.”

Be sure to provide special mgnition and incentives for those areas achieving notable safety
improvement or sustaining accident-free perfarog&a Commend and recognize individuals and
groups who have contributed significantly of thiéme and efforts to the success of the safety
process.

The family’s influence on an employee’s jobrfoemance and safety consciousness cannot be
underestimated. Try to involve family members in the employee’s work community whenever
possible. Annual family safety meetings, pienar other gatherings,ithin budget allowance,
provide an ideal opportunity to enhance fanpirticipation in safety, both on and off the job.

SAFETY PERFORMANCE REVIEW: Line management will conduct safety performance
reviews. Employees whose past safety perfaceashows that they are at increased risk of
being injured again should beeiatified and addressed to chamsgéety-related behaviors.

A safety performance review can provide btithining and counseling. It shows repeatedly

injured employees how their behavior contributedtaaused their injuries. It identifies both
unacceptable andesired behaviors. A safety perforrnameview can also be used in response
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to rule violations and other undesired bebawithat may not yet have caused accidents or
injuries. If done individuallythe program can be given toogps of employees as long as
specific job performance counseling is domee-on-one. The program includes a complete
Instructor Guide that gives step-by-step ingians on selecting instctors and participants,
preparing for the class, and actually himaconduct the training and counselirtgee SOP EHS-
S-003 Conducting a Safety Performance Review

SAFETY “STAND-DOWNS” and/or ‘SAFETY BLITZES": Sharing safety-related
information quickly and effectively following seriourgjuries, major accidents/incidents, or near
misses is desirable, and in some instancescalrit The purpose is to attempt to reasonably
prevent recurrence by edtifying contributing events and suring that employees understand
the required behaviors/processesl applicable rules/policies.a@d-downs and Blitzes facilitate
meaningful safety discussion through face-twef@ontact and joint picipation by labor and
management. They dictate a critical reviewvofk practices and demonstrate the importance of
safety and operational rule compliance.
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Appendix 15A

DESCRIPTIONS OF INDIVIDUAL SAFETY RESOURCES

System Safety & Industrial Hygiene Audit Manual

A collection of brief explanations and audit chedklifor sixteen safety critical compliance areas
used to objectively measure compliance status of facilities or work groups. Items include Blue
Signal Protection, Confined Space Entry, Emergdfwacuation, Fire Protection, General Safety
Practices, Hazard Communimm, Hazardous Waste Management (RCRA), Hearing
Conservation, Housekeeping, Lock Out /Tagt,CRersonal Protective Equipment, Pollution
Control Systems Compliance, Respiratory €cton, Safety Training, Sanitation — Food &
Public Health, and Storm WatBpllution Prevention Plans.

Bloodborne Pathogens Program

The policies and program document develogsd Amtrak’'s Medical Services to guide
compliance with the OSHA Bloodborne Pathogene.ru Addresses sucissues as who is
covered, what training is required and the pridtecmeasures used for "Universal Precautions"
when dealing with incidents involvingood or other pathogenic materials.

Respiratory Protection Program Manual

Provides comprehensive instructifam respirator use. Emphasispkaced on characterization of
the work site to determine the level and typepaitection required. Bvides direction on the
gualification process including mediaagrtification, respirator fit &ing, and training in the care
and us of respirators. Includé®e OSHA Standard for reference.

Compliance Program Manual fa Hazard Communication

This is a document that describes the tools and methods Amtrak uses to comply with the OSHA
Hazard Communication program. Ensures #raployees know of potential hazards on any
materials they work with or to which theyeaexposed and that théynow how to read and
obtain Material Safety Data Sheets.

Contractor/Lessee/Agency Employee Safety Program

This program prepares contract@nd lessees for entry onto Aakiproperty. Material includes
an overview of railroad operation, descmypoti of hazards unique to railroad operation and
discussion of general and site-sifie safety requirements. Hyhasis is place on the movement
and protection of trains, electrification, emergency respomse tlde role of Amtrak support
personnel.

Policy & Program for Hearing Conservation and Noise Control

Explains how Amtrak meets OSHA requirenentégarding sound level exposure and how we
protect our employees. Subject areas udel sound level monitoring and the use of
administrative and engineering control measureflso addresses audiometric testing of
employees and utilization of hearipgptection to reduce exposure.
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Policy & Procedures for Cleanup of Human Remains

This document addresses a spedspect of compliance with the Bloodborne Pathogens rule in
the manner we handle the outcomes of trespassegsstrit establishes specific procedures and
responsibilities for each one of the groups potéwntiavolved in dealingwith these events.

Amtrak Internal Control Plan for Accident/Incident Reporting

This publication clearly describeall the steps required forp@rting injuries/ilinesses, ralil
equipment accidents and grade-crossing inciderfdow charts are provided that describe
processes from employee notification to FRA répgr Samples of all required reporting forms
are also included.

Job Safety Analysis — Summary and Form

Describes how to break a job into its basic sasttentify potential hazasdassociated with each
step and determine the actions necessaryotir@ or eliminate thas hazards. Additional
material describes how to target jobs and bsteicompleted JSAs. A JSA form is included to
facilitate the process.

Lock Out / Tag Out — Audit Form, Checklist, Advisory and Training Outlines

These documents were developed for use in &egwwhere LOTO is required. They help guide
and evaluate compliance witheth OTO rules to ensure Amtrakorkers are protected from
hazardous energy while they are performisgrvice and maintenance on machines and
equipment.

Policy and Procedures for Persnal Protective Equipment

Contains AmtrakPersonal Protective Equipment (PPE) policy and defines training/compliance
requirements. Includes OSHA guidelines arfthaard assessment form to help determine PPE
requirements for specific jobs and/or work locations.

Guide to Safety and Personal Protective Equipment

Contains descriptions and illustrations of Amtrak approved personal protective equipment (PPE)
and safety-related items. Includes AmtraRBE Policy and an Audit Form for determining
needs. Catalog section addresses eye, faeal, lhand, respiratory, lemnd foot protection as

well identifying safety items required by roadwagrkers, welders and employees working in
elevated locations (fall protection).

Policy and Procedures for Investigation and Rgorting of Asserted Occupational lliness

This procedure was developed to address thgueniechnical needs in incident investigation
when employees sustain occupational illnessksncludes guidancéor selecting the proper
expertise to conduct ingégations and specifically defisethe types of information to be
collected.

Amtrak Roadway Worker Protection Manual
Developed by Amtrak’s Engineering Departmeng Manual provides step-by-step instructions
to ensure protection of right-of-way persohaed compliance with Federal Railroad

Administration legislation. Incdes training and qualification regements, schedule of civil
penalties, lists of right-ofvay "Hot Spots” and protat for reporting Close Calls.

15-12



System Safety Program December 2007

Managers and Supervisors Safety Awareness Training Manual

These documents were prepared to give tiramagers and superviso€ompliance Awareness
training, a Job Briefing outline, Job Briefing Handguand References for a number of other
topical areas of safety concern.

Material Safety Data Sheets — (Amtrak’s Online MSDS System

This is an online system, based in Amtrak's Intranet that permits anyone with access to our
network, or, anyone with a telephone and FAX niaghto obtain a copy of any MSDS in the
corporate collection.

Policy Program for Work in Confined Spaces

This document describes the sfiectools and methods Amtrakses to comply with this
important OSHA rule. The guidance provided heentdies specific rolesral responsibilities of
all participants (supervisor, eatrt, attendant, emergency respaf@ad is used as the basis for
the training programs for each of those roles.

Procedure for Injury and Accident Investigation

Standard Operating Procedure EHS-004. This Procedure establishes Amtrak standards and requirements for the
investigation of incidents involving injuries to employepassengers and contractors. It identifies responsibilities

for individuals and departments regarding the investigative team, investigative process, remedial drecorrect
action, and follow-up.
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SECTION 16. ENVIRONMENTAL MANAGEMENT

16-A. AMTRAK'S EM VIRONMENTAL COMMITTMENT

Amtrak is committed to protecting the environment. This commitment includes compliance with
applicable environmental laws, regulations, &mdtrak environmental policies and procedures;
and through the integration of sound environmepteiciples and practices into Amtrak's daily
business decisions and operations. The keyAtotrak’s environmental success is the
implementation of an Environmental Managemeéystem (EMS) that has the support of
executive management and incorporagesiback from the ground level employees.

The goal is to maintain environmental comptie; and through leadship, stewardship and
accountability, move past compliance todsenvironmental program excellence.

16-B. ENVIRONMENTAL MANAGEMENT SYSTEM

Amtrak's Environmental Management Systesndesigned to strengthen and improve our
environmental management policies, procedaresperformance on an ongoing basis. As a part
of this initiative, @vironmental personnel are dedicatix providing technical support to
operations personnel, who have the responsilidityenvironmental regulatory compliance. The
Environmental Coordinators report directly to senior facility managers, and assist them in
implementing programs and procedures to mi@mcompliance with local, state and Federal
regulations. They are responsibdeprovide technicajuidance to their managers as they conduct
environmental activities in thigeld, and provide training to fitdine supervisors and agreement-
covered employees on environmental mattershsas wastewater treatment, stormwater
regulations, spill prevention and control, hararsl materials storage and disposal and pollution
prevention.

Amtrak’s environmental management systendeésigned to promote a less polluting working
environment for employees and the public, and at the same time educate employees to the
potential issues operating a national railroad pase to the environment, and how their efforts

can support a clean environment for everyone.

Elements of Amtrak’s EMS:

1) Environmental polies and procedures

2) Internal guidance from semienvironmental professionals
3) Training and awareness for employees

4) Mechanisms to deteand resolve problems

5) Communication/Technology
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1) Environmental Policies and Procedures

Corporate Environmental Policy Amtrak is committed to protecting human health and the
environment. This commitment includes compliamngth all applicable environmental laws and
regulations, all Amtrak environmental policies and procedures, anthtingration of sound
environmental principles and practices intba our business decisions and operations. Our
environmental commitment is based on the priesf leadership, stewardship and compliance.

Published Documentsin order to provide guidancaeleadership on a number of key
environmental issues, Amtrak has published a rrmabdocuments to support and detail various
components of the EMS Program. This is a dynamic program and a copy of the most recent
version of all these documents is availableath Amtrak-audited fdity and on Amtrak’s
Intranet. An index is also mdained of all documents issued.

Policies and ProtocalsAmtrak has issued a number ofvganmental policies and protocols to
establish the environmental requirements that hbesnhet by our employees, system-wide. This
includes compliance with applicable Federad astate environmental regulations, and with
corporate environmental sidards. They include:

Environmental Gap Protocol

Environmental Accountability and Responsibility Policy
Pollution Prevention Policy

Environmental Review Policy

Integrated Environmental Emergency Response Policy

Guidance DocumentsThese documents provide detailed descriptions of the steps needed to
fully implement Amtrak’s major environméal policies and protocols. Included are:

Environmental Record-keeping Guidance

Environmental Housekeeping Guidance

Hazardous Waste Management Guidance

Environmental Accountability and Responsibility Guidance
Pollution Prevention Guidance

Environmental Review Guidance

Integrated Environmental Emergency Response Guidance

Procedures and StandardBhese documents are designegravide technical guidance on a
number of commonly encounggt environmental issues.

e Environmental "Timeout" Procedures
e Soil / Ballast / Spoils Testing Procedures

Program ManualsThese manuals provide detailed dgst@avns of the EMS System and major
environmental program elements.
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Audit and Corrective Action Program Manual
Environmental Management System Manual
Environmental Handbook

Facility Environmental Manuals

Division Environmental Manuals

Copies of the most current Environmental Hel¢ Procedures & Standards, Program Manuals,
and Guidance Documents can be found on Amtrikianet in the Environmental section of
“How We Work”.

2) Environmental Department

A staff of environmental managers across #Amtrak system is available for support and
guidance. The Environmental Department exypés set procedures and policies, implement
audit and corrective action programs, mantge environmental capital program and support
field environmental personnelitlv maintaining comiience with Federal, state and local
environmental laws and regulations.

The field environmental personnel work clgselith local supervi®n in implementing
programs, procedures and policiaad coordinate the training simtrak management and craft

personnel on environmental regulations.

ENVIRONMENTAL DEPARTMENT *

Name Location Title Telephone

Roy Deitchman Washington VP Environmental, Health & Safety 202-906-3

Craig Caldwell Philadelphia Supermdent Environmental 215-349-6964

Chris LoRusso Boston Director, Environmental 617-345-7738
(Compliance Auditing)

Rob Graham Boston Senior Environmental Coordingtor617-345-7534
(New England Division)

Ellen Jurczak Chicago SeniBnvironmental Coordinator; 312-880-5310
(Central & Southern Divisions)

Andy Girardi Washington Senid@nvironmental Coordinatory 215-349-2779
(Compliance Auditing)

Charles Lin Washington Bector, Environmental 202-906-3273
(Technical Support)

July Kunz Oakland Senior Environmental Coordinator 510-873-6151
(Pacific Division)

Rich Mohlenhoff | New York Diector Environmental Field 212-630-7249
Operations

Madina Alharazim| Washington BSer Environmental Coordinatof 202-906-3217
(Procedures & Training)
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Lisa Mozee Washington Director, Environmental 202-906-3209
(Policies & Programs)

Jack Schweitzer Philadelphia rder Environmental Coordinatorf 215-349-2744
(Mid-Atlantic Division)

Frank Sobota Philadelphia Senianironmental Engineer 215-349-1569

Wade Smith Los Angeles Senior Environmental Coordingtor213-683-6721
(Southwest Division)

Vacant Washington Executivessistant 202-906-3239

Emma Cattafi New York Senior Environmental Coordinator 202-906-6215
(New York Division)

Sue Santini New York Clerk 212-630-7232

Joanne Hartman Philadelphia Secretary 215-349-3700

FIELD ENVIRON

MEN TAL PERSONNEL *

B

4

4

D

Sandra Yan New Haven, CT Field Eronmental Coordinator 203-773-6311
George Bray Boston Field Envitmental Coordinator 617-345-7821
Rick Moudy Philadelphia Field Envinmental Coordinator 215-349-1861
Al Feeley Washington & Phila. Fieldzironmental Coordiator 215-349-4914
Harry Seubert Long Island City, NY | Fielehvironmental Coordiator 212-630-6707
Pat Teeter North Brunswick, NJ Fidtshvironmental Coordiator 732-940-5859
Sue Mc Faul Chicago Field Envimmental Coordinator 312-655-3642
Charles Bateman | Jacksonville Fieldviionmental Coordiator 407-330-6014

James Eaton

New Orleans

Field Eownimental Coordinator

504-596-207(

Pete Zavala Los Angeles Field Eronmental Coordinator 213-891-3517
Tami Calderon Los Angeles Field Enmimental Coordinator 213-683-3528
Michael Henderson Seattle Field Brmnmental Coordinator 206-382-4728
Jeff Fike Oakland Field Envirorental Coordinator 510-433-5627
Andy Enzman Wilmington Field Enanmental Coordinator 302-429-6458
Bill Lowes Beech Grove Field Environmental Coordinator 317-263-0548
Joe Rielly Bear Field Environental Coordinator 302-836-7780

*Note: Check Amtrak’intranet for current incuménts and telephone numbers.
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3) Training and Awareness

The Environmental Departmentvel®ps procedures, manualsandbooks, and guidelines as
needed for Amtrak management and craft pershmand is responsible for developing and
implementing environmental compliance trainipgpgrams based on Federatate and local
environmental regulations and Amtrak's EMolicies, procedures and programs.

Amtrak has developed Environmental Awareneasiing programs that ahtify and explain the
major environmental issues that employeesdhto understand regandi Amtrak's operations

and activities. An environmental training mathias been developed tessst in identifying

mandatory environmental training requirements for employees throughout Amtrak's
organization.

Amtrak employees are trained in Environmewtafareness. There areur types of awareness
training including:

Environmental Awareness for Engineering employees

Environmental Awareness for Mechanical employees

Environmental Awareness for Supervisor€afineering & Mechanical employees
General Environmental Awareness

Depending on job duties, additional specific environmental training and/or certification may be
needed. The followingourses are available:

Engineering Awareness Training
Mechanical Awareness Training

Supervisor Awareness Training

General Awareness Training

RCRA Hazardous Waste

Spill Prevention Control & Countermeasures
Stormwater Pollution Prevention

Air Emission Control

PCB Management

Wastewater Treatment

4) Audit and Corrective Action Program

Amtrak's Environmental Audit and Corrective thm program, a key component of Amtrak’s
Environmental Management Sgat, involves comprehensive environmental assessments of 50
Amtrak facilities. Theséacilities have been depated as "environmentally-active" by Amtrak's
Environmental Department.

To achieve the goals stated in the Amtrak Emnmental Policy, Amtrak must be able to monitor
its performance against its rdgtory requirements and intexin policies, and address any
deficiencies. To this end, Amtrak has developed and has implemented an environmental audit
program. The Environmental Audit Program is ofi¢he primary processes for monitoring and
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measuring environmental performance acrossctimepany and reporting tretatus to specific
Amtrak stakeholders.

Environmental auditing is an independent apgal function, perfornee by the Environmental
Department with support by the Law Departmeiat examine and evaluate operations and
activities as a service to Amtrak. Environmental auditing furnishes Amtrak personnel with
analyses, appraisals, recommerates and information concemng the activities and operations
that have been reviewed.

The purpose of the Environmental Audit Program is to:

e Enhance the state of compliance with appledederal and state environmental laws and
regulations, and conformanwgth corporate environmental policies, procedures and
recognized industry standaraiseach Amtrak facility;

e Identify environmental compliance risksdapotential impacts at the facilities;

e Assess the integrity of the environmentah@agement practices and processes employed
at the sites;

e Heighten awareness of environmental regmients and corporate expectations at the
facility level,

e Enhance the facilities’ ability to desigimd implement solutions to environmental
problems through root cause analyaisl timely corrective action; and

e Demonstrate environnemental due diligence.

The Environmental Audit Program focuses thre state of environmental compliance and
conformance at Amtrak’s fadies. The audit program covettse following ten environmental
topic areas, based upon Amtrak operations:

Air quality management

Asbestos and lead based paint
Hazardous materials management
Hazardous waste management

PCB management

Petroleum, oil and lubricants management
Solid Waste management

Storage tank management

Wastewater management

Facility Environmental management

In addition to the Audit Program, the Amakr Facility AssessménCompliance Evaluation
(FACE) Program was rolled out in FY04. As pairthe Environmental Management System, the
FACE Program helps Amtrak assess, repord &orrect environmental non-conformance at
Amtrak facilities and equipment locations tlaa¢ not included in Amtrak’s Environmental Audit
Program (Audit Program).
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The FACE program is an evaeion of the Audit Program degied to assess facilities and
operations that present a lower environmentalthsk sites included in the Audit Program. As
with the Audit Program, FACE findings must addressed with correcévaction plans (CAPS).
Amtrak Environmental Coordinators will genkyaconduct FACE evaluations with support from
the Division Senior Environméal Coordinator and the Eneinmental Department Compliance
staff. FACE Findings are reported to the liaiciresponsible Amtrak Official (responsible
official). Environmental Codalinators and the Environmental Department work with the
responsible official to develop and impleméim¢ CAPs, though it is the responsible official’'s
charge to carry out the correctigetions in the CAP. In additido details of corrective actions,
the CAP has an agreed upon timeframe for detigm. The Environmental Department will
monitor CAP status.

5) Communication and Technology

Communication and Technology are major parts of our environmental effort. Technology and
innovation are effective ways to improve anvironmental performance, and communicating
our efforts to our internal and external custosraises employee and community awareness and
increases visibility of the program.

Environmental Information SystemAmtrak has an Environmental Information System (EIS)
that manages and tracks the following:

Plans and permits applicable to eacl\nftrak’s operations and facilities;
Comprehensive audits and checklists by environmental media;

Facility specific compliance infanation for each facility; and

Key regulatory dates and deadlines.

The EIS is integrated with a Geographitdbrmation System (“GIS”) to link the
environmental records with the location of the facilities, relatedtstres, and operations
that are subject to environmental regulatione BiS and GIS are also being integrated with
existing Amtrak information systems.

For access to the EIS, employees should contact the Manager for Environmental Systems at ATS
777-3277 (: 202-906-3277); or e-ine Environmental Departmeéat_corpenv@amtrak.com

Environmental Committees Amtrak has three major committee structures that address
environmental policies: the Environmentéxecutive Oversight Committee (EEOC), the
Environmental Management System Steei@mmmittee (EMS Steering Committee), and the
EMS Implementation Committees. The EEOC mersiierconsists of the key Amtrak officers

in its operating sectors anddlaired by the EVP-Operationadathe VP-General Counsel. The
EMS Steering Committee membership includes gdmeanagers from key operational groups at
Amtrak and is chaired by the AVP-Environmdntd@he EMS Implementation Committees are
division and shop-level committees that focus on implementing Amtrak’s environmental
programs on a local level.
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Facility Environmental Manuals As a part of the EMS indtive, Facility Environmental
Manuals (FEMs) are available for the 31 Amtealdited locations. These manuals identify
environmental requirements arabssign responsibilities at thicility level. Designed to
complement one another, requirements idextifin the facility manuals roll-up to the
Division/System Shops manuals, ian will also include local level environmental requirements
and responsibilities. The Division/System Shaepanuals, in turn, rollup to the Operations
Branch Compliance Manual.

The manuals contain site-specific informationaqplicable environmental regulations, calendars
that specify compliance dates, and action plans for facility managers and environmental staff.
They are designed to help Amtrak monitor itsnpdiance efforts at all levels of the company.

Internal Communications Sharing the environmental megsawith employees remains a top
priority. A communication plan iavailable to assist field emenmental personnel in conveying
important, relevant environmental news topéogees in a timely, organized fashion. Where
possible, existing communication toolé&nitrak News Employee Advisory) are used and
supplemented with new initiatives. The seyaint plan uses the following media to convey
information:

newsletters
alerts
e-mails
posters
handouts

When necessary environmental alerts are distributed to personnel to provide vital updates on
regulatory issues. Examples include:

Safety Kleen Environmental Alert

NPDES Discharge Permits Sampling Point Compliance Alert
Mercury Thermostat Alert

Fluorescent Tubes Alert

EPCRA Reporting for Diesel Fuel and Gasoline Alert
Pollution Control Waste Treatment Systems Alert
Housekeeping & Storage of Track and Solid Wastes Alert
Freon Handling in Refrigeratn, Freezers and AC Units Alert
HazCom Training for Incidental Spill Response Alert

Freon Recycling Equipment Registration

Also, each year, Amtrak issues an EnvirontaeAnnual Report, to employees, external
shareholders and Federal, state and local environmental agencies.

TRANSPORT OF HAZARDOUS CHEMICALS

Amtrak passenger trains do narisport hazardous chemicaleight trains however, utilize
Amtrak track in limited instances, and morercoonly, operate adjacent to Amtrak right-of-
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way. In the event of a spill or release of hdpais chemicals, Amtrak response is guided by the
following:

e Northeast Corridor Train Dispatetis Manual of Instructions
Section 10.0 - Emergency Procedures

e Amtrak Police Department Emergency Procedures Manual
Section 5 - Hazardous Material Incidents
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SECTION 17. DRUG AND ALCOHOL PROGRAMS

17-A. POLICY STATEMENT

Employees are an extremely valuable resource far&aand their health and safety is of prime
concern. Since drug misuse and alcohol abuseposg a serious threat to the employee’s health
and safety, Amtrak is committed to estahig and maintaining arug- and alcohol-free
workplace. Employees who come to the workplamedr off duty) with drugs and/or alcohol on

their persons or in their bodies constitute an unacceptable hazard to themselves, their fellow
workers and the traveling public. Therefore, thak requires that all employees report for and
remain on duty, alcohol-and drug-free.

17-B. PROGRAM DESCRIPTION
Purpose

It is the policy of Amtrak to create a safenw@nvironment by establishing and maintaining an
alcohol- and drug-free workplace.

This policy prohibits employees from:

Prohibition 1. The unlawful manufacture, digtution, dispensing, sale, possessiom, ois
presence in the body of illegal drugs or coltgsubstances whilen or off-duty, while on
company premises or vehicles; except as noted in P8 of this section;

Prohibition 2. The unlawful manufacturalistribution, dispensingsale or unauthorized use,
possession or presence irethody of alcohol or beverageontaining alcohol whether on
company premises or vehicles, while on or off duty.

Prohibition 3. Reporting for duty or remaining on dwyth a blood alcohotoncentration of
.20% BAC or greater,

Prohibition 4. Using/consuming alcohol (including\umrages or medications that contain
alcohol) for whichever is thedser of the following periods:

 within eight (8) houis reporting for work, or

* after receiving notice to report for work.

Prohibition 5. Violating any applicable Fedenagulation or prohibition on controlled
substance and alcohol use.

Prohibition 6. The manufacture, distribution, dispergisale, use, possession or presence on or
in the body, at any time, of any objects, items, sulgss or liquids that nyabe used to alter or
substitute a natural body fluid part (e.g. urine, breatbjood, saliva, hair etgthat are collected

in conjunction with this policy.
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Prohibition 7. Refusing a drug and/atcohol-testing event.

Prohibition 8. Prescribed and Oveh&-Counter Medications

Reporting for or remaining on duty when thenployee’s alertnessudgment, coordination,
physical behavior or mental resdreness or ability tperform his/her job saleis affected by
any prescribed or Over-the-counter (OTC)dmation, including produs containing alcohol.

It is the responsibility of the employee to subthe Authorization to Work with Medications
(Form NRPC 3133) to Health S#ces for review and conaence prior to working with
medications that may interfevath safe job performance.

It is the employee’s responsibility to conswith a licensed physicieor pharmacist, if

uncertain whether a medication will adversdalffect job performance. When consulting a
physician, the employee must describe the spetaBks performed while on duty, not simply
state a position title.

Prohibition 9. Refusing to adhere to the Employessiistance Program (EAP) counselor or
Substance Abuse Professional’s (SAP) recommended treatment or follow up testing program.

As required by the Federal Drug Free Workplaket, employees are to notify Amtrak
management in writing if they are convicted of violating a criminal drug statute while on
company premises no later than five oalar days after such a conviction.

Scope

This policy applies to all Amtrak employeeBy accepting employment with Amtrak, an
employee will be deemed to have consented to drug and/or alcohol testing under applicable
Federal regulations and Amtrak's Drug and AlcoRolicy. Any contractor who performs an
hours-of-service function or operata qualifying commercial motor vehicle on behalf of Amtrak

is responsible for maintaining an employdreig and alcohol-testing program which complies
with applicable Federal regulatory requirements.

Employee Responsibility

It is the responsibility of each employee to becdamailiar with the contents of this policy and

all applicable Federal reguians. This policy is availabl to each employee and labor
organization for review at each Amtrak Human Resources office and on Amtrak’s Intranet. It is
also the employee’s responsibility to be thoroydgamiliar with any substances they are taking
since taking any substance without knowing istents is not an acceptable explanation for
violating this policy.

Employee Consent
By accepting employment with Amtrak, an eoy#e will be deemed to have consented to

alcohol and/or drug testing under applicable Faldegulations and Amtrak's policy on alcohol
and drugs.
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Manager and Supervisor

It is the responsibility of each manager and supervo become familiar with the contents of
this policy, the Amtrak Drug and Alcohol Polidgstructions for Supervisors booklet and any
applicable Federal regulatis to objectively and congently apply this policy.

Testing Authority

In certain situations, Amtrak is mandated by the Federal Railroad Administration (FRA) 49 CFR
Part 219 & 240 and the Federal Motor CarrieeyaAdministration (FMCSA) 49 CFR Part 382

to conduct drug and/or alcohtgsting on employees who pemin Hours of Service (HOS)
functions or hold a CommerciBrivers License (CDL) respectively. Amtrak also conducts drug
and/or alcohol testing on all employees in situations not mantgtEdderal regulation.

Testing Reasons To ensure that testing is condedt under the corrécauthority and
testing criteria is met, the on-site testing supervisor is to use correct
testing terminology when referring # testing event. The following
provides a general overview of autized Federal and Company testing
events that Amtrak conducts:

e Accident/Injury
- Companydrug and alcohol test for all employees, unless
FMCSA or FRA Post Accident Criteria is met.

e Fitness-for-Duty
- Companydrug and/or alcohol test for all employees, when
requested by the Amtrak Medical Director

e Follow-up
- Federaldrug and/or alcohol & for HOS or CDL-CMV
employees who violated a Fedkalcohol or drug regulation
- Companydrug and/or alcohol test for employees who violated
an Amtrak alcohol or drug regulation

e Periodic Physical
- Companydrug test for employees required by Amtrak policy to
take a periodic physical

e Post-Accident (FMCSA)
- Federaldrug and alcohol test for CDL employees who operate
Commercial Motor Vehicles (CMV)

e Post Accident Toxicological (FRA)
- Federaldrug and alcohol test for HOS employees and any
fatally injured on-duty employee involved in the event
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e Pre-employment
- Federaldrug test for persons applying for positions that perform
HOS or CDL/CMV functionsor a CDL-CMV employee
returning from an absence wiore than 30 days and has not
been in a Federal random testing pool
- Companydrug test for all other applicants

e Random
- Federaldrug and/or alcohol test for employees performing HOS
and/or CDL-CMV functions employees
- Companydrug and/or alcohol tests for managers/ supervisors of
HOS employees

e Reasonable Suspicion
- Federaldrug and/or alcohol test for employees performing HOS
and/or CDL-CMV functions
- Companydrug and/or alcohol test for all other employees

e Rule Violation
- Companydrug and alcohol test for all employees

e Return-to-Duty
- Federaldrug and/or alcohol & for HOS or CDL-CMV
employees who violated a @eral drug and/or alcohol
regulation

- Company
- Drug and/or alcohdiest for employees who violated

Amtrak’s Drug and Alcohol policy; or
- Drug test for employees after an absence of at least 30 days
(excluding vacations, jury duty, military leave or furlough)

Once a supervisor informs an employee to undergo a required Federal or Amtrak required
alcohol or drug test, the employee cannot mark off pursuant to Operation RedBlock in order
to avoid testing or disciplinary action.

Specimen Collection

Specimen Employees tested in a Federal testing evat have their urine and/or breath

Collection specimens collected and tested in adance with the Federal procedures
outlined in 49 CFR Part 40. Blood specimens will be collected and tested in
accordance with procedures outlined in 49 CFR Part 219.

Employees tested in a Company tegtievent will have their urine and/or
breath specimen collected and testeidgithe same standards and procedures
for handling and testing of specimeas required under Federal statutes and
regulations.
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If performing an alcoholrad drug collection, the on-sitesting supervisor is to
instruct the testing technician to alygaperform the brehtalcohol collection
first (on all employees being tesjethen the urine drug collection.

Consequences for Violating the Policy

An employee found to have violated any provisiafghis policy, excepfor actually testing
positive on a drug and/or alcohol test eventPoohibition #8, shall result in the employee’s
termination from Amtrak in all capacities.

An employee found to be in violation of Prbhion #8 of this policy will be temporarily
medically disqualified for the time period necegsiar the Amtrak Medical Director to review
the employee’s medications history withetlemployee’s treating physician and make a
determination of the employee’s readiness to work.

An employee found to have actuathsted positive on a drug andaicohol test eent (and it is

the employee’s first positive test with Amtrakjll have an opportunity for substance abuse
rehabilitation, consistentith PERS-39 (Employee Assistance Program) and any applicable legal
requirement.

Any subsequent actual positive drug and/or alcdbst result shall sult in the employee’s
termination from Amtrak in all capacities.

Confidentiality

A drug and alcohol test record is confitiah information. Generally, unless an employee
provides written consent, no record of testing e released to any third party, except to the
employee tested, or management employeeshake a need to know or a required by law or

policy.
Rehabilitation

Amtrak encourages employees with alcolool drug dependencies teoluntarily obtain the
earliest possible diagnosis andatment of their problem. The company supports such efforts
through its Employee Assistance Program (EAP), which provides assessment, short-term
counseling and referral services for employees with substance abuse problems.

If a supervisor approaches an employee with theninto undergo testing or if a supervisor
informs an employee to undergoFaderal or Amtrak drug and/or alcohol test, the employee
cannot mark off pursuant to Operation RedBlockrider to avoid testing or disciplinary action.
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Responsibility
The Vice President of Human Resources.
Contractors

Any Amtrak required Request For Proposal (RBRpuld contain the necessary language to
ensure the contractor is compliant with the rexyuent. The RFP will also contain language to
require the contractor to @vide semi-annual reports to ethcontracting department to
demonstrate their compliance with this requiremastyell as language tequire the contractor

to pay any liquidated damages as a result o€tméractor’s non-compliancélo contract will be
awarded to a vendor who does not satisfy this requirement.

At a minimum, the contractor’s policy will include alcohol and drug prohibitions, as well as pre-
employment, random, for cause, reasonable suspi@turn to duty, post-accident and follow-
up testing, in accordance with FRA, FMCSA andheir company policy testing procedures.

Amtrak reserves the right to audit the contractor’'s compliance with its policy and suspend the
contractor’s services for the period necessimny the contractor to remedy any identified
deficiencies.

Related Policies and Regulations

You may need to refer to the following policiesconnection with thélcohol and Drug Testing
Policy:
Amtrak Drug and Alcohol Policy Instructions

Employee Assistance Program (PERS-39)

49 CFR Part 219 — Control of Alcohol and Drug Use

49 CFR Part 382 — Controlled Substa and Alcohol Use and Testing

Contacts

Questions concerning this policy should be deddb the Human Resources department, Health
Services -Alcohol and Drug Pragns division representatives.
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Designated
Employer
Representative
(DER)

In response to a Federal regulation, al we a proactive measure to provide
guidance to testing supervisors (i.e. on-sit@ervisor actually administering an
A&D testing event), the Alcohol and Dg (A&D) Programs staff established the
Designated Employer Representative (DERThe DER is also available to
collectors, Breath Alcohol TechniciansABs), the testing laoratory or Medical
Review Officer (MRO) to provide guidand¢e them and/or receive test results
from them.

Testing supervisors should utilize ti¥ER when they have questions about
administering an A&D testing event. The DER will be able to provide guidance
to the testing supervisor regarding the testing criteria or evarthe case of a

For Cause testing event, the DER will not make a decision for the testing
supervisor whether or not to conduct the test

The testing supervisor, collector, andBXT must contact the DER at the time
of the test when the testing evenhat within the norm (e.g. cold/hot/altered
specimens, refusals, positive alcohol tesult, shy bladdeuhg situations etc.)

In the event the tesiy supervisor, collector or BAT has a questiiout the test-
ing event and cannot contact the DER, tibsting supervisor, collector or BA
must continue with the testing event acaogdo established testing protocols.

NAME / TITLE / LOCATION TELEPHONE | __FAX
ATS Commercial

Malva D. Reid, Ph. D., Sr. Dactor Health it
Services/EAP Washington, D.C. 777-| (202) 906-3258  (202) 906-3233
Deborah Jowers — Mgr D&A Pragmns 777-| (202) 906-3058 (202) 906-2786
Joseph Allione — HR Officer RTD, FMCSA 4
Random Testing 777-| (202) 906-2987 (202) 906-2786
Wanda McLaren — HR Officer Follow Up 777-| (202) 906-3152  (202) 906-2786
Testing

Caren Smith — HR Officer FRA Ranaiol esting 777- (202) 906-3198 (202) 906-2786
Margaret Tierney — HR Officer i Ak i

For Cause/Periodic 777- | (202) 906-3145 (202) 906-2786

DER number 202-641-0248 cell phone 24 hours, 7 days a week

17-C. EMPLOYEE ASSISTANCE PROGRAM

The Employee Assistance Program is a carggaovided program that offers information,
initial assessment and referral or short-teounseling for employees and their dependents
confronted with a variety of problems including:
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Stress, anxiety, depression
Alcoholism or alcohol abuse
Drug abuse

Marriage or family problems

Job or career concerns
Behavioral problems

Bereavement or coping with chronic iliness

Organized and staffed by licenl¥eertified, professional couers, the Amtrak Employee
Assistance Program (EAP) can help employeestheir dependents identify the root causes of
their difficulties and develop a cadéntial plan of action tailoretb their specific situation.

Employees can make use of the Program by calling their EAP counselor to schedule a private
A professional EAcounselor will help you and/or your family discuss your

appointment.

problems. Then, if necessary and you agreectiunselor will help you develop a confidential
plan to work on a solution. Th@an may include referral to agfessional resource specializing

in your problem.

EMPLOYEE ASSISTANCE PROGRAM - STAFF CONTACT INFORMATION

Slidell, LA

NAME / TITLE / LOCATION TELEPHONE | __FAX

ATS Commercial
Malva D. Reid, Ph. D., Sr. Director Health o
Services/EAP Washington, D.C. 777-| (202) 906-3258  (202) 906-32%3
Maia Dalton-Theodore, Manager, EAP i .
Washington, D.C. 777- 1 (202) 906-3273 519y 906-2342
Terry Avinger, EAP Counselor - i 1401 o
Philadelphia, PA 728- | (215) 349-148 (215) 349-4264
Ron Scoma, EAP Counselor — New Yt&ston | 521-| (212) 630-7655 (212) 630-76R0
Gregory Williams, EAP Counselor - Chicago 821- | (312)880-5254 (312) 880-5113
Eydie Guerrero, EAP Counselor ]
Washington, DC 777- | (202) 906-3447 (202) 906-2342
Linda Woadson, EAP Counselor - 865- | (904) 766-5133  (904) 766-5135
Jacksonville, FL
Kurt O. Schenker, EAP Contractor - N/A | (504) 646-2497| (504) 646-0094

Sabina Ubell, EAP Contractor (Bay area) -
Oakland, CA

N/A

(510) 282-7448

(510) 547-8350

David V. Sutton, EAP Contractor -
for Beech Grove, IN

825-

(317) 263-0496

(800) 327-4148

After Hours Crisis Hotline

(800) 327-6448
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17-D. OPERATION REDBLOCK

Operation RedBlock (ORB) is a labor-ddeped, company-adopted drug prevention and
intervention program. The program emphasizes emess, education, and prevention. Operation
RedBlock aims to change attitudes, to rediletolerance of nonusets job-related drug and
alcohol use and to encourage users to seek assistance.

ORB provides a 24-hour-a-day,days-a-week, confidential esorker Mark-Off system for
employees impaired due to the udealcohol or drugs. lalso provides an avenue for co-workers
to participate in presntion/intervention, refeat, information and educational activities via
volunteer workplace community teams nationwide.

In order to access the Operation RedBlock Maiftksystem, follow the procedures identified
below, which have been approvieg your union and supported by Amtrak:

1. If an employee is impaired because of tise of drugs or alcohol and cannot report for
duty, he/she should call 1-800-44R-BLOC andrkmaimself/herself off as "Operation
RedBlock."

2. Once on the job, if an employee is observed as being unfit for duty, co-workers should
tell the employee that he/she should not work and should Mark-Off as "Operation
RedBlock."

3. If the impaired worker places the call oquests a co-worker to mark him/her off, the
reason should be given as an "Operation RexkB procedure. Amtrak will not take any
further action.

4. Should the impaired employee be uncoopeeatihe co-workers may use the Rule G
Bypass Agreement and request help from the appropriate management employee.
Management will then assist in removing timpaired employee and in getting him/her
home. No Rule G charges will be made if the impaired co-worker contacts the Employee
Assistance Program counselor within 5 da¥sle G Bypass is afforded to the employee
every 10 years.

THIS PROCEDURE WAS CREATED R®THE COMMON WELFARE OF OUR
EMPLOYEES AND TO PROVIDE A SAFE WORKPLACE. ABUSE OF THESE
PROCEDURES CANNOT BE TOLERATED.

FOR MARK-OFF ONLY, CALL: 1-800-447-2562

FOR INFORMATION, CALL:(215) 349-2822 ATS: 728-2822

Operation RedBlock functions through committeesmployees working togiger to help fellow
employees. The committee structure has the following four levels:
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1. Peer Prevention Committee Team

Officers: Captain
Co-Captain
Secretary/Treasurer
Members: Concernddnion Employees
Functions: Promote a drug and alcohekfenvironment through prevention efforts

of education and intervention
Submit activity proposals toeer Prevention Steering Committee
Submit Bi-Monthly Report to ORB Coordinator

2. Peer Prevention Captains’ Steering Committee
Officers: Chairperson
Vice-Chairperson
Secretary
Treasurer
Rules Committee Representative

Members: One elected repres¢ingafrom each Peer Prevention Team
Operation RedBlock Coordinator

Functions: Review reports given by each team captain.
Discuss general intervention and education activities.
Review and approve activitygposals from Peer Prevention Teams.
Propose changes to policies/prages to present to Divisional
Committees.
Discuss problems that occurred during the quarter.

3. Division Steering Committee
Officers: ChairpersorReerPrevention Steering Committee
Co-ChairpersoriJnion
Co-Chairpersoriylanagement
EventCoordinator
PRSupport

Members: Five members from AMTRAKanagement selected by the General
Superintendent, and one alternate
One member selected by the Geh€laairperson of each Participating
union.
ORB Coordinator

Functions: Review operation pker prevention committees
Oversee divisional policiesfpredures that affect ORB
Conduct public relations work
Assist Peer Prevention Conttae in planning ORB activities

4. Executive Steering Committee

Officers: International Union Representatives
Executive Staff Representatives

EAP Director
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Members: Executive Director, ORB
Senior Operation RedBlock Coordinator

Functions: Review the final decisiomaking body for policy and procedures
Review progress resorts on Operation RedBlock
Intervene on Divisional Steering Committees when necessary

Peer Counselors

Operation RedBlock’s Peer Cowhsr program is available tevery co-worker to provide
immediate assistance for ref@rto a treatment source, afalow-up care for a drug/alcohol
problem. The Program’s 33 union and 3 managereemntioyees assist co-workers in dealing
with substance abuse problems in a confidential manner.

Volunteer Peer Counselors are wadjuipped to perform their robnd receive intensive training
in the areas of crisis counseling, listeningnfidentiality, working with other union committees,
recognizing signs of problem behaviors, tignamics of the disease of addiction, locating
treatment resources, insurance plans and transportation issues.

Peer Counselors maintain close contact witlplegees returning from treatment, becoming an
active part of the continuing care plan and senas a source of support in the early stages of
recovery. The Peer Counselor helps to identify signs of relapse, providing assistance for
recovery both on and off the job. After treatmdpger Counselors faitdte the transition of
employees back into the workplace.

The PSO program (Police Supp@fficers) embraces and extenitiss same level of care and
assistance to members of the Amtrak Policedpas well as assistance for other problems
specific to their profession.

Peer Counselors and Policaugport Officers are importantesources to employees. Any

employee who believes they could use additionld,le@ knows a co-worker they believe is in
trouble, please contact the @ption RedBlock office at ATS 728-2822, (215) 349-2822.
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SECTION 18. CONTRACTOR OPERATIONS AND
SAFETY COORDINATION

18-A. INTRODUCTION

Amtrak’s goal is to ensure that all workereavmust enter Amtrak prepty and right-of-way to
perform tasks be afforded a safe work envirentn This requires that contractors understand
and recognize the unique conditions that exist on a railroad environment and have knowledge of
the operational practices and considerations tmatttly impact their safgt Our concern is not
limited to the safety of contractors — it extendshi® impact that contractor activities may have

on Amtrak employees and passengers.

18-B. CONTRACTOR REQUIREMENTS

All contractors and/or lesseéisat work on Amtrak property arrequired to obtain appropriate
approvals; complete Amtrak’s Contradt@ssee/Agency Employee Safety Progra(@SG-
106); comply with all relevant Amtrak, OSHAFRA, EPA, and stafmunicipal rules,
requirements and regulations; and develop and omijh a site-specific safety work plan
when necessary.

Contractual Requirements

Contractors must comply with gper work procedures and peotion requirements in order to
ensure the safety of their workers and Aakis operation. Key safety requirements are
described in Amtrak’s Specifications RegardiBgfety and Protection dRailroad Traffic and
Propertyprovided below.

(1) Pre-Entry Meeting: Before entry of Permittee and/oofractors onto Railroad's property, a
pre-entry meeting shall be held at which diRermittee and/or Contractors shall submit for
written approval of the Chief rigineer, plans, computatiorend a detailed description of
proposed methods for accomplishing the worlcluding methods for protecting Railroad's
traffic. Any such written approval shall not mte Permittee and/or Contractor of their complete
responsibility for the adequaeyd safety of their operations.

(2) Rules, Regulations and RequirementdgRailroad traffic shall be miatained at all times with
safety and continuity, and Permittee and/asnttactors shall condudtheir operations in
compliance with all rules, regulations, amgquirements of Railroad (including these
Specifications) with respect to any work merhed on, over, under, within or adjacent to
Railroad’s property. Permitteand/or Contractors shall beesponsible for acquainting
themselves with such rules, regulations arglirements. Any violation of Railroad’s safety
rules, regulations, or requirements shall ¢gmunds for the immediate suspension of the
Permittee and/or Contractor work, and the regring of all personnel, at the Permittee’s
expense.
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(3) Maintenance of Safe ConditionsIf tracks or other propertof Railroad are endangered
during the work, Permittee and/or Contractoalsiimmediately take such steps as may be
directed by Railroad to restore safe conditjarsd upon failure of Permittee and/or Contractor
to immediately carry out sucHirection, Railroad may takevhatever steps are reasonably
necessary to restore safe comfi. All costs and expees of restoring safe conditions, and of
repairing any damage to Railroad’s trains, teaakght-of-way or other property caused by the
operations of Permittee and/or Contractors, shall be paid by Permittee.

(4) Protection in General Permittee and/or Contractors shall consult with the Chief Engineer to
determine the type and extent of protection reguiceinsure safety and continuity of railroad
traffic. Any Inspectors, Track Foremen,atk Watchmen, Flagman, Signalmen, Electric
Traction Linemen, or other employees deemedessary by Railroad, at its sole discretion, for
protective services shall be obtained from Radrbg Permittee and/or Contractors. The cost of
same shall be paid directly to Railroad byrrRitee. The provision of such employees by
Railroad, and any other precautionary measures taken by Railroad, shall not relieve Permittee
and/or Contractors from thecomplete responsibility for the adequacy and safety of their
operations.

(5) Protection for Work Near Electrified Track or Wire : Whenever work is performed in the
vicinity of electrified tracks andf high voltage wires, particulamare must be exercised, and
Railroad’s requirements regarding clearancébdéomaintained between equipment and tracks
and/or energized wires, and othee regarding work in the viaiy of electrified tracks, must

be strictly observed. No employees or equipment will be permitted to work near overhead wires,
except when protected by a Class “A” employe¢hef Railroad. Permittee and/or Contractors
must supply an adequate length of groundingecé0 copper with @roved clamps) for each
piece of equipment working near or adjacent to any overhead wire.

(6) Fouling of Track or Wire: No work will be permitted within tenty-five (25) feet of the
centerline of track or the energizedre or have potential of gatg within twenty-five (25) feet
of track wire without the approval of the ChiEhgineer’'s representative. Permittee and/or
Contractors shall conduct their wosk that no part of any equigmt or material shall foul an
active track or overhead wire without the itten permission of the Chief Engineer’s
representative. When Permitteedéor Contractors desire toudl an active track, they must
provide the Chief Engineer’'s representative witleir site-specific work plan a minimum of
twenty-one (21) working days iadvance, so that, if appralearrangements may be made for
proper protection of Railroad. Any equipmengl§tbe considered tbe fouling a track or
overhead wire when located (a) witHifteen (15) feet from the centerline of the track or within
fifteen (15) feet from the wire, or (b) in suehposition that failure of same, with or without a
load, would bring it within fifteen (15) feet frothe centerline of the track or within fifteen (15)
feet from the wire and requsehe presence of the profailroad protection personnel.

If acceptable to the Chief Engineer’s represeveata safety barrier (approved temporary fence
or barricade) may be installed féteen (15) feet from centerline of track or overhead wire to
afford the Permittee and/or Coattor with a work area thas not considered fouling.
Nevertheless, protection personnel may be requatethe discretion of the Chief Engineer’'s
representative.
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(7) Track Outages Permittee and/or Contract shall verify the time and schedule of track
outages from Railroad before sdiding any of their work on, oveunder, within, or adjacent to
Railroad’s right-of-way. Railroad does not guarariteeavailability of any track outage at any
particular time. Permittee and/Gontractors shall schedule all work to be performed in such a
manner as not to interfere with Railroad operai Permittee and/or Contractors shall use all
necessary care and precaution to avoid accideéelksy or interference with Railroad’s trains or
other property.

(8) Demolition: During any demolition, the Contractomust provide horizontal and vertical
shields, designed by a Professional Engineerstegid in the state in which the work takes
place. These shields shall be designed in accordance with the Railroad's specifications and
approved by the Railroad, so as to preventaetyris from falling onto the Railroad's right-of-

way or other property. A groundeéeimporary vertical protective bréer must be provided if an
existing vertical protective barrier is remowaring demolition. In addition, if any openings are

left in an existing bride deck, a protective femoast be erected at both ends of the bridge to
prohibit unauthorized person®im entering onto the bridge.

(9) Equipment Condition: All equipment to be used in thecinity of operating tracks shall be

in “certified” first-class condition so as to prevdailures that might cause delay to trains or
damage to Railroad’s property. No equipment shall be placed or put into operation near or
adjacent to operating tracks without first obtag permission from the Chief Engineer’s
representative. Under no circuistes shall any equipment or materials be placed or stored
within twenty-five (25) feet from the centerlid an outside track, except as approved by the
Site Specific Safety Work Plan. To insure compliance with this requirement, Permittee and/or
Contractors must establish a tweffiye (25) foot foul line priorto the start of work by either
driving stakes, taping off or ecting a temporary fence, orgwiding an alternate method as
approved by the Chief Engineer’s representative. Permittee and/or Contractors will be issued
warning stickers, which must be placed in tperating cabs of all equipment as a constant
reminder of the twenty-five26) foot clearance envelope.

(10) Storage of Materials and Equipment No material or equipent shall be stored on
Railroad’s property without firdtaving obtained permission frometiChief Engineer. Any such
storage will be on the condition that Railroad| wot be liable for loss of or damage to such
materials or equipment from any cause.

(11) Condition of Railroad’s Property: Permittee and/or Contractors shall keep Railroad’s
property clear of all refuse and debris frota operations. Upon completion of the work,
Permittee and/or Contractors dhamove from Railroad’s propey all machinery, equipment,
surplus materials, false work, rubbish, temppstructures, and other property of the Permittee
and/or Contractors and shaflave Railroad’s property in a catidn satisfactory to the Chief
Engineer.

(12) Safety Training All individuals, including representatives and employees of the Permittee
and/or Contractors, beforetenng onto Railroad’s property @oming within twenty-five (25)

feet of the centerline of the track or enesgl wire shall first attend Railroad’s Safety
Contractor/Lessee Employee Training Classis Bafety/security class will be provided by
Amtrak’s Employee Development Department at Permittee’s expense. A photo I.D. will be
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issued and must be worn/dispdalyon the outermost garment, abtive waist, wite on Railroad
property. All costs of complyingiith Railroad’s safety training shall be at the sole expense of
Permittee. Permittee and/or Contractors Ishppoint a qualified person as their Safety
Representative. He/she shall continuously asthae all individuals coply with Railroad’s
safety requirements. All safety-training records shall be maintained with site-specific work plan.

(13) No Charges to Railroad It is expressly undstood that neither these Specifications, nor
any document to which they are attached, include any work for which Railroad is to be billed by
Permittee and/or Contractorsnless Railroad gives a written request that such work be
performed at Railroad's expense.

18-C. CONTRACTOR TRAINING

All contractors must attend Amtrak’so@tractor/Lessee/Agency Employee Safetjentation
class prior to entering Amtrak property. Classes are provided by Amtrak Employee
Development Instructors. Ingieés concerning the classié scheduling requests should be
directed to Roland Mc Kenzie — Directtmployee Development (ATS 728-3167). Following
completion of the program a photo I.D. will b&eswed that must be worn/displayed while on
railroad property. Major safety tays discussed during the program include:

Contractor responsibilities

Documented job briefings

Identifying hazards

Safety zones

Barricade, banners and physical protection
Dangers of moving trains

Role of watchmen/flagmen

Removing tracks from service

Dangers of electrification

Working on de-energized lines

Review and application @fite-specific work plans
Crossing the tracks

Emergency procedures

18-D. ROADWAY WORKERS

Contractors classified as “Roadway Workers"stnoe properly trained and certified by Amtrak

as Roadway Workers before entering the property. This group would include contractors whose
duties include inspection, construxti maintenance or repair of raiad track, bridges, roadway,
signal and communication systeragctric traction systems,adway facilities or roadway
maintenance machinery on or near track or Withpotential of fouling track, and flagmen and
watchmen/lookouts as defined in this part. Please sefnttrak Roadway Worker

Protection Manual for a complete description ofqeired procedures and training and

qualification requirements.
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SECTION 19. PROCUREMENT
19-A.  MISSION STATEMENT

The Procurement and Materials Managemenpabinent's mission is to ensure that the
corporation meets its operating performance stalsjaapital program obgtives and financial
goals by providing:

Procurement

Policies, procedures, acquisition strategies land-term strategic contracts that will maximize
procurement service levels, at the same tieveraging Amtrak’s buying power while limiting
business and legal risks.

Materials Management

Development and implementation of programsd aaccurate forecasts to ensure material
availability relating to strategimventories as well as providirfgr safe and secure distribution
of inventories on a timely basis.

Automotive

Providing safe, dependable, effive vehicle management administration by implementing cost
effective traffic management and efficient rend replacement methodology for all customer
requirements.

Planning, Administratio@nd Corporate Services

Effective responsiveness, administration atwbrdination with all using departments for
business technology support of AAMPS amdrax, asset disposition and office and
reprographic services.

19-B. ORGANIZATION
The purchasing function of procurementigided into three main groups:

e Strategic Acquisition Teams located inilRtelphia are responsible for National
Contracts for goods and services.

e The Program Management (Construction Seryigesup, also located in Philadelphia, is
responsible for constructiomd construction services.

e The Transactional Purchasing functions are located at various field locations and are
responsible for material and services thia unique to that location or region.

Over 700 national contracts are in placemsure competitive pricing, promote vendor

accountability and provide valuable internal prodcontrol measures. Below is a sampling of
national contracts covering generic items and services.
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Blanket PO
Commaodity Number Vendor Contract Manager
Amtrak Forms Distribution. B 093 01065 Western Folder Tom Clark
728-1062
Charter Aircraft B 032 09085 Jet Aviation Business Jets,  Larry Beddis
Inc. 728-1222
Computers (Station Automation) B 085 08190 Dell, Inc. Rich Coyne
728-1224
Copiers B 051 08753 (NEC) Lanier World Wide Inc. Eileen Broome
B 051 08755 (I/C) 728-1058
B 051 08756 (West)
B 051 08754 (Corp)
Crew Lodging B 085 08869 Corporate Lodging Rich Coyne
728-1224
Crew Transport B 085 08633 Crew Transport Services Rich Coyne
728-1224
Employee Relocation B 093 00729 Cendant Mobility Eileen Broome
728-1058
Fasteners B 098 09763 UZ Engineered Products Angela Corbir
728-3661
Furniture B 085 08523 Office Concepts Rich Coyne
728-1224
Hazardous Materials B 085 0B® Clean Harbors Sam Hill
728-2377
Ice and Snow Melt Jeff Gydos
728-1217
Luggage B 067 07613 Samsonite Eileen Broome
728-1058
Marketing Distribution B 093 01637 Western Folder Tom Clark
728-1062
Personal Protective EquipmentB 098 09134 Libra Safety Products Carole Owens
728-3665
B 098 09418 Better Safety Products Carole Owens
728-3665
B 098 09175 Stauffer Mfg. Co. Carole Owens
728-3665
Pest Control B 067 08043 (NEC)| Copesan Services Inc. Sam Hill
B 051 08929 (I/C) 728-2377
B 067 08048 (West)
B 067 08086 (Corp)
Promotional Items B 059 06482 American ldentity Tom Clark
728-1062
Tools B 098 09573 CL Presser Co Carole Owens
728-3665
B 098 09585 Kaufman Co. Inc. Carole Owens
728-3665
B 098 09586 Laman Loesche Supply Co Carole Owens
728-3665
Uniforms B 056 05907 Uniforms To You Eileen Broome
728-1058
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19-C. CONTROL MEASURES

Amtrak provisions for suppliersnd contractors are listed in the “General Conditions and
Instructions for Bidders”, which outlines specific material controls, safety requirements and
public safety responsibilities. Also included are requirements for handling hazardous chemicals
and wastes, materials dispoaal other safety issues.

Contractors must comply with lahpplicable standasg orders or requirements issued under
Section 305 of the Clean Air Act, Section 58Bthe Clear Water Act, Executive Order 11378,
and Environmental Protection Agency reguas which prohibit the use under nonexempt
federal contracts, grants, or loans, of faciliieduded on the EPA Lidbr Violating Facilities.
Amtrak has contractual agreements (statd aational) for HazardouMaterials/Emergency
Response and Environmental Engineering. @&hagreements ensure favorable pricing and
expedite immediate and effective response wuagreed upon contractugerms. Questions
regarding environmental work by contractotsosgld be directed to ¢ Senior Contracting
Officer — Services, at ATS 728-3139, 215-349-3139.

Amtrak utilizes a variety of procedures to aohthe procurement and use of supplies, materials
and equipment and to ensure that unauthortzhrdous materials andpplies, as well as
defective or deficient equipamt, are not procured andilized by Amtrak employees.
Procurement of parts, components, supmied materials is governed by Amtrak SMP 25005
Component, Modification and Test Approvalsd Amtrak SMP 31004 Vendor/Component
Approval Procedure

19-D. CHEMICAL PURCHASES

Amtrak’s program for Chemical Product Purchase/Use at Amtrak Facddm@ains policies and
procedures to assure that Amtrak uses cogtiefi, effective chemicals that are as safe as
possible for employees and passengers and dacdhatrsely affect the environment. This
program establishes a Chemical Task Force JGdFontrol procurememractices and use of
materials including adhesives,eahers, deodorants/disinfectants, floor coatings and strippers,
welding gases, lubricants, sehts, paint and paint strippefsoducts for dust/odor/snow/ice
control, skin potection, etc.

The Chemical Task Force includes represerdgatifrom the Environmental, Public Health,
Purchasing, Engineering, Custon®arvices, Safety, Engineerirayyd Mechanical Departments.
The CTF reviews all chemical submittals; prodwsting schedules, procesgluations and test
results, and investigates refemt chemical-related problems amdtoncerns. The group also
oversees the development andimtenance of an Approved Chemical Book and develops
Chemical Use Manuals and Training Guides. eQions regarding the Chemical Task Force
should be directed to Don Reilly, MechaniGhndards and Compliance Inspector (ATS 736-
6247).

19-3



System Safety Program December 2007

19-E. PERSONAL PROTECTIVE EQUIPMENT AND SAFETY PRODUCTS

Amtrak Procurement and the Safety Departnpamtner on the seleot, testing, replacement

and ultimate approval of personal protectivaipment (PPE) and generic safety products
utilized by Amtrak employeesThis includes meeting with sulgrs to examine product options
and current product technology and reviewing aurrexpenditures and product use. Safety
guestions related to PPE and safelated products should bedressed to the Safety Director
(ATS 728-1308).

Safety equipment/products include, but o limited to, items of the following type:
e Head, eye, and face protection

Hand, feet, and body protection

Welding protection

Hearing protection

Respiratory protection

Gang watchman/flagman equipment

Fire extinguishers

Fall protection equipment

Safety signage

Blue signal protection items

First-aid equipment

Lock-out/Tag-out equipment.
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SECTION 20. SECURITY

20-A. INTRODUCTION

The key function of Amtrak’s Police and Security Department is to provide for the safety and
security of Amtrak’s patrons, employees andptotect equipment and personal property from
criminal acts, including acts of terrorism. It alesponds to emergency and/or critical incidents.
During such situations, the primary focus isatd and assist the injured, evacuate survivors and
secure the inner perimeter of theergency site with the approgadocal, state and federal law
enforcement and emergency services agencies. The Department also conducts investigations to
determine the potential criminedsponsibility, if any, for an emergency or critical incident.

In an effort to address possbtailroad-related terrorist actiyjtAmtrak has developed a threat
level response plan and suppdhe Association of American Raads in the development and
implementation of railroad security pBrpolicies and countermeasures to deteorist threats.

Amtrak has also increased the role of secunithin the Corporation by creating an overall
executive level supervisor to direct and manalyygolice and security matters. This position is
an Executive Committee appointee and is theeVlPresident, Security. Also, an Executive
Security Committee was established and playsyaréke in guiding the aporation’s security
efforts. The Committee, which includes membefrsAmtrak’s Executive Staff, meets weekly
and reviews recent security-related events,vegle intelligence information and technology
developments with potential security impact. n@oittee minutes are digtuted to the Division
Steering Committees for reaxv and discussion.

20-B. POLICE AND SECURITY DEPARTMENT

Amtrak’s Police Department consists of appmately 392 sworn personnel, communications
officers, security officers and emergengyeparedness personnel assigned throughout the
Amtrak system. The role of police is fixed by statute — 49 USC 24305(e), 49 USC 28101 and 49
CFR 207. The Department is accredited ttyeg Commission on Accreditation for Law
Enforcement Agencies (ALEA) and has met alinstards as they relate to law enforcement
functions, such as Communications, Patumdétions, Property and Evidence, and Training.

Integral to the Department's overall functioning and effectiveness is the National
Communications Center (NCOpcated in Philadelphia’s 30Street Station. The NCC is a
police radio system that has the ability to transmit nationwide and to identify first responders
along the Amtrak system for prompsp®nse to emergency situations.

20-C. SECURITY PROGRAMS AND POLICIES

The Amtrak Police Department has develope&ecurity Improvement Program designed to
address its role as a traditibpalice department as well aglapartment that has a counter-
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terrorism program. In addition, it seeks tosere that appropriate emergency response and
evacuation procedures are in place to addresis and consequence management situations.

The Threat Level Response Plglays a major role in dictatindpe type and extent of security
measures undertaken by the Department with regaterrorism. The Plan describes a series of
measures that various operatidiyisions would direct and cordinate with the Police and
Security Department. Amtrak policy is tiedtte national Homeland Security Advisory System

and Amtrak’s Response Plan identifies the role of each department and security requirements
during each of the ftowing alert levels:

Level | (Green:ow)
Level Il (BlueGuarded
Level Il (Yellow-Elevated
Level IV (OrangeHigh)
Level V (RedSeverg

The corporate_Emergency Procedures Rbasures that all departments with potential for
involvement in an emergency are aware of theipeetive roles and responsibilities. The Plan
provides a framework for effective command amohtool of large-scale critical incidents or
national emergencies.

Hard copies of all emergency response plamstiie corporation are maintained at the CEO
Command Center, CNOC, the NC@nd the Office of Emergendyreparedness. Copies of
emergency response plans for specific areas argaimed in local operations centers (CETC's,
train controllers, local Amtrak Police).

The following appendices are applicable to Aakits operation and are contained within the
Emergency Procedures Plan:

Appendix A-Joint Passenger Train Emergencgpgairedness Plans (Host Railroads)
Appendix B-Station/Facility Emergency Plans
Appendix C-Continuity of Operations
Appendix D-Chemical/Biological/Radiological EmerggnResponse in Stations and /On-board
trains
Appendix E-Passenger Response Plan
Appendix F-Integrated Contingency Plan/Environmental
Appendix G-Engineering Emergency Response Plans
e Weather emergencies
Appendix H-Police Emergency Response Plans
Security Response
Emergency Mobilization Plan
Security Threat Level Response Plan
Unusual Occurrence Plan
Hostage/Barricade Contingency Plan

Bomb Threat Situations
Hazardous Material Incidents
Civil Disturbance/Demonstrations
Police Lines and Crowd Control
Mass Arrest and Detention Plan

System Security Awareness for Railroad Employeg€ourse Number 50179250) isexjuired
2%-hour training program that provides Amtrak eogples with the skills and knowledge needed
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to understand and carry out their roles angaasibilities regarding # security of the rail
system. The program contains basic safatyl security awareness concepts, as well as
comprehensive training focused on specific areahefrail system such as stations, facilities,
equipment and the right-of-wayTraining can be completed on-lire through instructor-led
presentations.

Amtrak’s Police and Security Department havealeped or participated in development of
several key security-related paéis and programs that provide ingttion for other departments.
Included are the Photo Identification Policy ryaon Baggage Policy, Prohibited Items on Train
Policy, Express Shipping Limitation Policy, Checked Baggage Weight Limitation Policy and
Mail Screening Policy. Additionlg, the Department utilizes 8ystem Security Information
Program to disseminate security-related infdramato employees system-wide to reinforce and
facilitate the reporting of suspicious individuals/activities. A corporate Security
Communications Committee, lead by Amtrak®orporate Communications, develops and
distributes security-related information to &ak customers (seat drops, passenger updates and
alerts, etc.) and ensures seggudommunications to employease coordinat throughout the
Corporation.

20-D. SECURITY ROLE OF OPERATING DEPARTMENTS

Amtrak’s operating departments are an importmnponent of the ovdiasecurity plan and
their direct involvement is fundamel to its effectiveass. Participations included in the
following programs:

Division Security Coordinating Committees Requires the participation of key management-
level officials from each of the seven operating divisions. Committees interface with
management from_the Executive Security Committewl Amtrak’s Police and Security
Department to improve overall security effontghin the division and assume responsibility for
ensuring that specific seaty related activities are undertaken and completed.

Employee Watch Program Through use of a police “Hotline” number (1-800-331-0008), the
Program directs all employees to immediatelyporé any criminal orsuspicious activity.
Twenty-five Employee Watch Program Coordinatupport the Program at the local level.

20-E. INTERFACE WITH LOCAL/C OMMUTER LAW ENFORCEMENT

Amtrak’s Police Department interfaces withdégal/local/commuter law enforcement agencies
through various activities including ongoing i¢an, coordinated drills and training
exercises/rehearsals. In some instancésleanorandum of Understanding” between Amtrak
and other law enforcement agencies clearly identifies joint respotisgbitluring periods of
emergency.

The Department has extensive interaction wittefal agencies assignadnsportation security

responsibility and has developed close workidgti@nships with numerous state and local law
enforcement agencies, particularly in areasigiificant ridership at intermodal facilities.
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The Department also coordinates the respoesessary for the handling of reported criminal
activity and emergency or dgal incidents involving raibad operation or property.
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SECTION 21. JOINT FREIGHT OPERATIONS

21-A. INTRODUCTION

Amtrak is a nationwidgpassenger corporation that operaéesoss much of the continental
United States on tracks owned and maintainedréight railroads. Conversely, in limited
instances within the Northeast Corridor, freigatriers utilize Amtrak owned/maintained tracks.

In all instances however, writteagreements/contracts clearly identify the operating and safety
rules that govern Amtrak’s operation. Agreemseare negotiated, managed and monitored by
Amtrak’s Host Railroad Group in éhOperation’s Planning Department.

It is important to note that not all Amtrak operational agreements involve freight railroads.
Amtrak operates its trains dracks owned by commuter agesi(Metro North, MBTA) and
serves as the operator for several commagencies including CALTRAIN, MARC, VRE and
ConDot.

21-B. CONTRACT DESCRIPTIONS

Agreements with other railroads are generally similar — this ensures that major safety,
operational and budgetary components are condlistand adequateladdressed. While not
inclusive, the following subject @eas are included in agreements:

Routes and Scheduling
Use of Facilities

Service Modification
Emergency Service
Standards of Performance
Labor Agreements

Control and Supervision
Ancillary Facilities
Maintenance of Rail Lines
Accounts and Payments.

21-C. SAFETY AND OPERATIONAL CONSIDERATIONS

When operating on a contract railroad, Amtrp&rsonnel rendering saces that involve
responsibility for the hostilroad’s operating fadgties or for the handligéfmovement of Amtrak
trains are subject to the ditem, supervision andontrol of the host raibad. Additionally,
services performed by or for Amtrak are goverbgdand subject to thieost railroad’s current
operating and safety rules, ordgrsocedures and standards.
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Operating officers from the host railroad willmathister tests in accordance with their operating
rules and practices to all personnel performingisesvon behalf of Amtka This shall include
the qualification of Amtrak trai and engine crews on the physichlracteristics of the Rail
Lines. The host railroad, at its sole disaefi may authorize Amtrak operating officers to
conduct operating rules and safeegytification classes. Quagid Amtrak operating officers may
participate in conducting operational efficientgsting of Amtrak operating crews on host
railroad territory when accompanied bgrisportation officer of the host railroad.

21-D. LIST OF CURRENT AGREEMENTS

Amtrak maintains railroad-operatimgreements with the following:

Buckingham Branch
Burlington Northern and Santa Fe
Canadian National - East
CN - lllinois Central

CP - D&H

CP - SOO Line

CSX

Florida East Coast
Guilford (Maine Service)
Fla. DOT (WPB-MIA)
MBTA

MBTA (Maine Service)

METRA

Metro North - Hudson

Metro North - New Haven

New England Central

Norfolk Southern

North County Transit District (San Diego)
Southern Calif. Regional Rail Authority
Terminals (MCRR, Portland & Kansas City)
Union Pacific

Vermont RR (Clarendon & Pittsford)

VIA Rail Canada
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SECTION 22. HIGHWAY-RAIL GRADE CROSSINGS

22-A. INTRODUCTION

The primary responsibility for the regulation of the flow of traffic over roadways crossing
railroad rights of ways lies witthe owners of those roadways. However, because the safety of
our passengers, employees, and the travelindjcpake important to Amtrak, we continue to
devote resources dedicated to the improvement of grade cresdety and the prevention of
collisions between trains and vehicles. Collisions at grade crossings affect the safety of vehicle
occupants and our crews/passeng@slt in considerable damatgeequipment, and negatively
impact our operation. Between Fiscéears 1993 and 2002, a ten-year period, Amtrak
experienced approximately 1,74xidents (175 annually). Theumber of incidents decreased

from 191 to 153 (20% decrease) during the past fiscal year.

Amtrak is a congressionally eated nationwide passenger rayistem. Amtrak was created
because Congress recognized that “public caewee and necessity require that the National
Railroad Passenger Corporation provide, to thiergxthat the Corporation’s budget allows,
modern, cost-efficient, and energy-efficient notty railroad passengerrs#éce between crowded
urban areas” to alleviate “the aeeowding of airwaysairports, and highways,” and to afford
travelers in America the “freedom to choose itiede of transportation most convenient to their
needs.” 45 U.S.C. 501, now recodified4® U.S.C. 24101, 24301. Amtrak has been charged
with fully developing “the poteral of modern rail service in eeting the nation’s intercity and
commuter passenger transportation requiremedAts.U.S.C. 541, now recddid at 49 U.S.C.
2401, 24301. This means that Amtrak is requireddwelr great distances, high speeds. It is
obligated to implement schedules based on a sysidmaverage speed of at least 60 miles per
hour that can be “achieved withdagree of reliability and passemg®mfort,” and to operate its
trains to the extent feasible to all statioopst within 15 minutes of the times established in
public timetables, 49 USC 24101(c)(4), (6).

Because of its national character, Amtrak ofer@rimarily on tracks owned and maintained by
other railroads. Exceptions to this include the Northeast Corridor — the area between
Washington/Boston and Philadelphia/Harrisbuhg; Springfield Line between New Haven,
Connecticut and Springfield, Maachusetts; and a portion oé ttoute used for “Michigan
Services” that includes a 100-mile sectiorsioigle main line track between Kalamazoo,
Michigan and Porter, Indiana. In each inseAmtrak maintains track right-of-way and any
associated automated grade crossing protecthll told, Amtrak ha responsibility for 214
grade crossings, the overwhelming majority lodateConnecticut, Michigan, and Indiana. A
total of 53 of these crossingse located in California for which Amtrak has maintenance
responsibility but not ownership. A complete hstiof Amtrak grade crossjs is included at the
end of this section.
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22-B. SAFETY PROGRAMS AND INITATIVES

Grade-crossing safety is promoted and supddstea number of federally mandated and Amtrak
initiated programs. Included are:

1-800 Emergency Response Signs

The exterior of signal cases/hessat each grade crossing adentified with a 1-800 phone
number for the dispatch office responsible forrtraiovement in that arearhe dispatcher will
advise trains in the vicinity of potenffiexisting hazards and summon emergency response
personnel if required. The signage also cont#iesstreet name and the DOT/AAR crossing
number to ensure the correct crossing is identified.

Maintenance, Inspection and Testing

Amtrak complies with FRA mulations found in CFR 49, Paf34 that impose minimum
maintenance, inspection, and testing standéod$ighway-rail grade assings. This section
also prescribes standards for the reporting idirizs of such systems and prescribes minimum
actions railroads must take when such warning systems malfunction.

Vegetation Control
Amtrak’s engineering department conductsaanual vegetation/weed control program along its
right-of-way by contractor applicatiasf corporate-approved herbicides.

Crossing Accident Repting and Investigation

All grade crossing incidents inlkkang Amtrak equipment mudbe investigated and reported
internally to Central Reportg by means of an Unusual Oc@nce Report — NRPC 2673 (see
Section 3). In compliance with CFR 225.19, Amtrakorts each grade crossing incident to the
Federal Railroad Administratidn the prescribed manner.

Additionally, all grade arssing incidents are identified daibpth on Amtrak’s “Status Report”
and Amtrak Police Department’s "Duty Officer tifation Log.” A weekly report is compiled
by Amtrak’s Operation Lifesaver Manager for m@wi by the Chief of Police and Security that
describes each grade crossings/trespass incidéné Operation Lifesaver Officer also receives
a report generated by other radds listing the date and location of “close calls” at grade
crossings as reported by locomotive engineers.

22-C. OPERATION LIFESAVER

Amtrak is an active participant in Operatiorfdsaver (OL), a national ganization chartered to
enhance railroad grade crossing and tresadsty through the principles of education,
enforcement and engineering. Amtrak cont@sufinancially to OL on an annual basis and
provides free transportation on Artrtrains to OL presenteracfree shipment of OL materials
and supplies.
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Four Senior Safety Coordinators {New York/ashington, Chicago and Los Angeles} are
Amtrak’s primary field support foDL activities. The Senior SdafeCoordinator in Washington
guides Amtrak’s participation in OL eveniscluding regional comrences and workshops,
national symposiums and Pragn Development Council miegs. This individual works
directly with the various OL &te Coordinators and Amtrak’s §tesenters to prioritize and
ensure delivery of effective outreach activitiedmtrak’s Chief of Police and Security is
currently one of the eleven members of Operatiifesaver's Board of Dectors. An Amtrak
employee currently serves on the Operatibifesaver ProgramDevelopment Council.
Additionally, OL State Coordirtars for Rhode Island and New Mexico &mmatrak employees.

Amtrak’s three Emergency Preparedness Managersertified OL Presenters and include OL
material as part of trainingp emergency response group&pproximately 100 first responder

classes are conducted annually.

22-D. AMTRAK GRADE CROSSINGS

CROSSING NAME MP DOT/AAR. CITY STATE
1 Porter Rd. 912961B Newark DE
2 Irishtown Rd. 59.2 518155C Lancaster PA
3 Eby Chiques Rd. 77.8 518008P Lancaster PA
4 Newcombers Rd. 79.3 518009W Lancaster PA
5 Market St. 81.2 5180270 Lancaster PA
6 Route 441 94.2 518065D Dauphin PA
7 Miners Lane 120.2 500307S Waterford CT
8 Banks St. Ext 122.5 500297N New London CT
9 State St. 122.8 500295A New London CT
10 Gov'nr Winthrop.Blvd. 123.0 5002941 New London CT
11 School St. 131.2 500278J Groton CT
12 Broadway Ext. 132.3 500277C Stonington CT
13 Latimer Pt. Rd. 133.4 500275N Stonington CT
14 Wamphassusk 134.9 500272T Stonington CT
15 Walkers Dock 136.6 500269K Stonington CT
16 Freemans 136.7 500267W Stonington CT
17 Palmers St. 140.6 500263U Stonington CT
18 Widdett Circle 227.1 Unassigned Boston MA
19 Beton St. 003.2 500619A Hamden CT
20 Plasticrete 003.9 500620U Hamden CT
21 Winchesters 005.1 500621B Hamden CT
22 Sackett Pt. Rd. 005.8 500622H North Haven CT
23 Stiles Lane 006.3 500623P North Haven CT
24 Devine St. 006.5 500625D North Haven CT
25 Toelles Rd. 010.6 500637X Wallingford CT
26 Ward St. 012.3 500640F Wallingford CT
27 Quinnipiac St. 012.6 500641M Wallingford CT
28 Hall Ave 012.7 500642U Wallingford CT
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CROSSING NAME MP DOT/AAR. CITY STATE
29 Parker St. 013.1 500643B Wallingford CT
30 Hosford St. 013.3 500644H Wallingford CT
31 No. Plains Hwy 013.8 500645P Wallingford CT
32 Pent Hwy 014.5 500617D Wallingford CT
33 Cooper St. 018.3 500653G Meriden CT
34 Cherry St. 018.4 500654N Meriden CT
35 So. Colony St. 018.5 500655V Meriden CT
36 East Main Sts 018.6 500656C Meriden CT
37 Brook St. 018.8 500657J Meriden CT
38 Cross St. 019.0 500658R Meriden CT
39 Brittania St. 019.4 500661Y Meriden CT
40 No. Colony St. 019.5 500665B Meriden CT
41 Oakwood Ave. 033.6 500697G West Hartford CT
42 Flatbush Ave. 033.9 500698N West Hartford CT
43 Hamilton St. 035.0 500700M Hartford CT
44 Flower St. 036.2 500710T Hartford CT
45 Meadow Rd. 039.7 500725H Windsor CT
46 Wilson Ave. 039.9 500726P Windsor CT
47 E. Barber St. 040.2 500727W Windsor CT
48 Island Rd. 042.3 500729K Windsor CT
49 Central St. 042.9 500731L Windsor CT
50 Pierson Lane 043.6 500734G Windsor CT
51 Mackton Rd. 045.1 500739R Windsor CT
52 Hayden Sta. Rd. 045.7 500741S Windsor CT
53 Dexter's 048.1 500746B  Windsor Locks CT
54 Bridge St. 048.5 500747H  Windsor Locks CT
55 Parsons Lane 051.4 500749W Enfield CT
56 Bridge Lane 052.3 500750R Enfield CT
57 Emerson Rd. 058.2 501940X Longmeadow MA
58 King St. 000.62 754749Y San Francisco CA
59 16th St. 001.0 754746D San Francisco CA
60 Linden Ave. 010.2 754866V San Bruno CA
61 Scott St. 010.6 754867B San Bruno CA
62 San Bruno Ave. 011 754869P San Bruno CA
63 San Mateo Ave. 011.1 754870J San Bruno CA
64 Angus Ave. 011.4 754871R San Bruno CA
65 Center St. 012.8 754873E Millbrae CA
66 Broadway 015.2 754879V Burlingame CA
67 Oak Grove Ave. 015.9 754886F Burlingame CA
68 North Lane 016.2 754887M Burlingame CA
69 South Lane 016.3 754890V Burlingame CA
70 Howard Ave. 016.4 754891C Burlingame CA
71 Bayswater Ave. 016.5 754892J Burlingame CA
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CROSSING NAME MP DOT/AAR. CITY STATE
72 Peninsula Ave. 016.6 754893R Burlingame CA
73 Villa Terrace 016.9 754894 X San Mateo CA
74 Bellevue Ave. 017.1 754895E San Mateo CA
75 1st Ave. 017.7 754900Y San Mateo CA
76 2nd Ave. 017.8 754901F San Mateo CA
77 3rd Ave. 017.9 754902M San Mateo CA
78 4th Ave 018 754903U San Mateo CA
79 5th Ave. 018.1 754904B San Mateo CA
80 9th Ave. 018.3 754905H San Mateo CA
81 25th Ave. 019.7 754910E San Mateo CA
82 Ralston Ave. 022 754914G Belmont CA
83 Holy St. 023.2 754922Y San Carlos CA
84 Brittan Ave. 023.9 916053G San Carlos CA
85 Howard Ave. 024.1 754934T San Carlos CA
86 Whipple Ave. 024.8 754935A Redwood City CA
87 Brewster Ave. 025.2 754936G Redwood City CA
88 Broadway 025.4 754937N Redwood City CA
89 Maple St. 025.7 754940W Redwood City CA
90 Main St. 025.8 754941D Redwood City CA
91 Chestnut St. 026 754942K Redwood City CA
92 Fair Oaks Lane 027.7 754986K Menlo Park CA
93 Watkins Ave. 028 754987S Atherton CA
94 Encinal Ave. 028.4 754988Y Menlo Park CA
95 Glenwood Ave. 028.6 754989F Menlo Park CA
96 Oak Grove Ave. 028.8 754990A Menlo Park CA
97 Ravenswood Ave. 029 754991G Menlo Park CA
98 Alma Ave. 029.8 754992N Palo Alto CA
99 Churchill Ave. 031 754998E Palo Alto CA
100 East Meadow Dr. 033 755010S Palo Alto CA
101 Charleston Rd. 033.4 755011Y Palo Alto CA
102 Rengstorff Ave. 034.7 755013M Mountain View CA
103 Castro St. 035.9 755015B Mountain View CA
104 Mary Ave. 037.9 755037B Sunnyvale CA
105 Pedestrian X-ing 038.7 Unassigned Sunnyvale CA
106 Sunnyvale Ave. 038.9 755042X Sunnyvale CA
107 Stockton Ave. 045.6 755082V San Jose CA
108 Lenzen Ave. 046.3 755086X San Jose CA
109 Auzerais St. 047.4 755097K San Jose CA
110 Virginia St. 047.6 755099Y San Jose CA
111 Dupre St. 15 Unassigned New Orleans LA
112 Edwards St. 143.3 545458H Kalamazoo Ml
113 North Burdick St 143.37 545459P Kalamazoo MI
114 North Rose St. 143.45 545460J Kalamazoo Ml
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CROSSING NAME MP DOT/AAR. CITY STATE
115 Church St. 143.55 545461R Kalamazoo Ml
116 Park St. (us 131) 143.6 545462X Kalamazoo MI
117 Westnedge Ave 143.75 545463E Kalamazoo Mi
118 West Kalamazoo Ave 143.8 545464L Kalamazoo MI
119 Elm Conn. 143.97 545465T Kalamazoo Ml
120 Elm St. 144.00 545466A Kalamazoo MI
121 West Main St. 144.08 545467G Kalamazoo Ml
122 Academy St. 144.2 545468N Kalamazoo Mi
123 Lovell St. 144.35 545469V Kalamazoo Ml
124 Michigan Ave 144.45 545470P Kalamazoo MI
125 Eldred St. 144.48  545471W Kalamazoo MI
126 Campus Conn. (Elm St.) 144.9 545472D Kalamazoo MI
127 Stadium Dr. 145.00 507882A Kalamazoo Ml
128 Howard St. 145.55 545473K Kalamazoo MI
129 Drake Rd. 147.33 901126V Kalamazoo Ml
130 Eleventh St. 147.7 545476F Kalamazoo MI
131 ML Ave 150.7 545479B Oshtemo MI
132 Fourth St. 151.9 545480V Oshtemo Ml
133 East McGillen St. 155.70 545490B Mattawan MI
134 Webster St. 156.15 545491H Mattawan Ml
135 Nursery St. 160.15 545496S Lawton Ml
136 North Main St. (M-40) 160.65 545497Y Lawton MI
137 Walker St. 160.88 545498F Lawton Ml
138 C.R. 665 162.95 545500E Lawton Ml
139 38th St. 164.78 545502A Decatur MI
140 39th St. 165.31 545503A Decatur MI
141 East Sherwood St. 167.7 545507C Decatur MI
142 George St. 168.15 545509R Decatur Mi
143 Williams St. 168.42 545511S Decatur MI
144 45th St. 169.15 545512Y Decatur MI
145 46th St. 169.48 545513F Decatur MI
146 Glenwood St. 172.72 545514M Decatur Ml
147 Dewey Lake St. 173.15 545515V Glenwood MI
148 Twin Lake St. 174.45 545516B Glenwood Ml
149 Morton St. 174.96 545517H Twin Lakes MI
150 Gage St. 176.22  545519W Twin Lakes MI
151 Prairie Rhonde St. 178.67 545523L Dowagiac Ml
152 Division St. 179.3 545525A Dowagiac MI
153 Park St. 179.60 545527N Dowagiac MI
154 High St. 179.65 545528V Dowagiac MI
155 Peavine St. 181.66  545531D Dowagiac MI
156 Beeson St. 182.8 545532K Dowagiac MI
157 Wells St. 184.80 545534Y Pokagan MI
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CROSSING NAME MP DOT/AAR. CITY STATE
158 Pokagan Hwy 185.40 545535F Pokagan Mi
159 Thompson Rd. 187.05 545538B Niles MI
160 White St. 187.8 545539H Niles Ml
161 Korn St. 188.96 545540C Niles Mi
162 Fifth St. 192.01 545542R Niles Mi
163 Lincoln St. 192.60 5455451 Niles Mi
164 Phillip Rd. 193.97 545547A Niles Ml
165 Portage Rd. 195.53 545549N Niles MI
166 Mayflower 196.30 545561V Niles Mi
167 Red Bud Trail Rd. 198.45 544179J Buchanan MI
168 Bakertown Rd. 200.15 545563J Buchanan MI
169 Hass 200.62 545564R Buchanan MI
170 Batton Rd. 204.66 545571B Galien Mi
171 Gardner Rd. 204.8 545572H Galien MI
172 Cleveland Rd. 206.05 545573P Galien MI
173 Grant St. 206.1 545574W Galien Ml
174 Smith Rd. 207.18 545575D Galien Mi
175 Pardee Rd. 207.85 545576K Three Oaks Mi
176 Avery Rd. 209.8 545577S Three Oaks Mi
177 Mile Rd. 210.85 545578Y Three Oaks Ml
178 EIm St. 211.88 545580A Three Oaks Mi
179 Schwark Rd. 2125 545583V Three Oaks MI
180 Basswood Rd. 213.95 545586R Three Oaks MI
181 Lakeside Rd. 214.87 545589L Three Oaks MI
182 Whittaker St. 218.9 545598K New Buffalo MI
183 Willard St. 219.18 545599S New Buffalo MI
184 Eagle St. 219.48 908349K New Buffalo Ml
185 Forest Beach Rd. 220.31 545600J New Buffalo MI
186 Grand Beach Rd. 221.88 545602X Grand Beach MI
187 Michigan Shores St. 224.0 545603E Michianna Shores IN
188 Duneland Beach Rd. 224.58 545604L Michianna Shores IN
189 Moore Rd. 224.95 545605T Michigan City IN
190 Karwick Rd. 226.1 545606A Michigan City IN
191 Woodruff Rd. 226.83  545607G Michigan City IN
192 Washington Park Blvd 227.38 545608N Michigan City IN
193 Center St. 228.30 545609V Michigan City IN
194 Franklin St. 228.77 545610P Michigan City IN
195 Wabash St. 228.95  545611W Michigan City IN
196 Michigan Ave. 229.13 341985L Michigan City IN
197 Eight St. 229.58 341981J Michigan City IN
198 Ninth St. 229.68 341978B Michigan City IN
199 Tenth St. 229.70 341977V Michigan City IN
200 Chicago/Green St.'s 229.84 341973S Michigan City IN
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CROSSING NAME MP. DOT/AAR. CITY STATE
201 Western Ave. 230.1 545612D Michigan City IN
202 Hitchcock Rd. 230.39 545613K Michigan City IN
203 County Line Rd. 231.67  545614G Michigan City IN
204 Ardendale Rd. 232.71 545617M Porter IN
205 Brown Rd. 233.98 545620V Porter IN
206 Rte 365 East 235.59 545619B Porter IN
207 Rte 310 East 236.3 545621C Porter IN
208 Rte 275 East 236.75 545622J Porter IN
209 Rte 200 East 237.71 545624X Porter IN
210 Rte 1400 North 238.02 545626L Porter IN
211 Waverly St. 240.19 548528F Porter IN
212 Francis St. 240.49 548529M Porter IN
213 Canal St. 466.3 523004K Chicago IL
214 Lumber St. 469.0 863849D Chicago IL
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SECTION 23. TRESPASSERS

23-A. INTRODUCTION

The laws of the various states through which Amtrakels vary as to the legal duties owed to a
trespasser. Under the law of mesdtes, a trespasser is someone who enters upon another’s land
without the owner’s consent.

Although under the applicable law there may bet a general duty to take precautions to
safeguard property against trespass, and the ctargdimination of trespass on railroad property
is an unreasonable expectation, increasedresitent, education and when appropriate, the
posting of no trespassing signs and fencing lealp reduce the frequency of trespass. The
Amtrak Police Department (APD) is tasked witie primary enforcement and education duties
for trespass abatement efforts on Amtrak owpeaperty. They also serve on task forces and
support other railroad police departments and oipal/state law enforcements agencies in
mutually beneficial activities #t reduce trespass activity.

23-B. POLICE OUTREACH

Designated Amtrak detectives and Police Camity Relations Officers (New England, New
York, Philadelphia, Baltimore/Washington, Chgoa San Jose, New Orleans) regularly present
grade crossing and trespass safety awareresses! to public/privatschools, community

centers, neighborhood watch groups, and a variety of public/civic organizations. Additionally,
Amtrak’s Operation Lifesaver (OL) presentédiscuss the dangers of trespassing on railroad
property during OL presentations and events.

23-C. ENFORCEMENT

Amtrak police officers have authority to isswarnings/citations and, when required, to make
arrests relative to trespass on railroad priypeDispatch and response to all emergency
situations is coordinated throughetAPD radio desk (1-800-331-0008).

23-D. FENCING

Much of Amtrak’s Northeast Corridor right-of-way fenced; most recently sections of track in
New England in conjunction with electrification and increased traindspleetween New Haven

and Boston. Areas targeted for fencing include those requested by local communities; locations
identified by Amtrak police/local communities; and other potential trespass areas where
appropriate. Informal guidelines for fenciraglroad rights-of-way include[s] the following:

e At stations to prevent passengers fromssiog tracks to accesmarding platforms or
parking areas
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e To provide security at rafhcilities and yards

e On over grade structure togwent individuals from fallig, jumping or throwing objects
onto the right of way

e When appropriate, at other locations.

23-E. SIGNAGE

A variety of warning signs have been placed on/about railroad property to discourage trespass.
Examples include “No Trespassingigns attached to catengrgles along Amtrak’s Northeast
corridor and “Do Not Cross Tracksigns placed at stations andaahed to intertrack fencing.
“Danger — High Voltage” signs are found at overhbadges to discourage access to electrical
wires and on fencing surroumdj electrical substations.
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SECTION 24. INTERNAL SAFETY MANAGEMENT
ASSESSMENT

24-A. INTRODUCTION

A primary responsibility of Amtrak’'s EHS Deparént is to continually evaluate and improve

the entire System Safety Program andathninistration. This will be accomplished by a
program of on-going formal/informal assessments of the Plan. The purpose of the internal safety
assessment process is to provide senior ganant with a mechanism for documenting the
level of compliance with the Program’s elemeantsl ensuring that members of the organization

are performing required functions.

The assessment process is a that provides assistance to mgeaent in identifying possible
problem areas. The results of internal assessments are intended to be used for positive corrective
actions and not as an internal regulatorydecision-making process. Final authority for all
decisions rests within the managemstructure of the individual gartment or functional area.

Assessment reports will be provided to the Safatperintendent and culated to the Senior
Management. Reports will briefly describe the results of the assessment and highlight the
recommendations for corrective actions, the rfeediew/revised procedures or improved use of
existing resources. The SpfeSuperintendent will be astteto approve the recommended
actions or to respond to the reconmdations as deemed appropriate.

24-B. COMPLIANCE ASSESSMENT TEAM

The EHS Department’s Chief Safety Auditorllwhanage a system-wide auditing program and
develop necessary audit schedulgtocols and record keegi procedures. Team members

will include operating department field safety officers (engineering, transportation, and
mechanical), local supervision/managememtd labor representatives and, depending on
locations, additional representatives from the EHS Department. FRA inspectors may also
participate in audits addssing FRA-related regulations.

The team will utilize assessment forms targeting OSHA and FRA requirements and internally
developed assessment checklists related to the sddetents included in this plan. The goal of

all assessments will be to identify probleaneas, ensure corrective action and to make
appropriate changes to the SystBafety Program or its implemimg procedures in response to
identified weaknesses, observed/reported problems.
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24-C. ASSESSMENT OBJECTIVES AND ACTIVITIES

The objectiveof the assessment is to determine compliance with safety policies, rules,
regulations, standards, codespqedures, and assigned systefetyaactivities and requirements
as prescribed within the System Safetpgram. Assessment objectives include:

Verify that safety programs habeen developed and implemented

Assess effectiveness of system safety programs

Identify program deficiencies

Identify potential hazards in the operationatteyn and weaknesses in the system safety
programs

e Verify that agreed upon corrective actiare being or have been accomplished

e Recommend improvements to the System Safety Program

e Provide management with an assessme#inatrak’s compliance with its System Safety
Program

Key activities involved in the assessment process are:

Examination of documents

Analysis of safety data and information including the hazard identification process
Observation of equipment, facilities, systems and in-process tasks

Evaluation of employee work places and behaviors

Interviews with management

24-D. INTERNAL ASSESSMENT PROCEDURES

Involved departments will be notified of assessts and how departmental records will be
examined. While ongoing inspections may d@nducted on an unannounced basis, actual
assessments will be coordinated with fullmagement support and cooperation. The following
assessment components are prescrib@adof the assessment process:

CYCLES/SCHEDULE — Departmentsill be advised of upcoming assessments. Assessments
will be scheduled so that they are unobtrusigepossible. Unannounced inspections will be
included as part of the overall assessmentgs® with concurrence of affected management.

CHECKLISTS - Assessment checklist will bevétped in advance armptovided to department
management. When necessary, departmeavils be given time to produce necessary
documentation. This does not preclude spot clugdkdividual records, such as maintenance
records or personnel qualification records.

DOCUMENTATION — Formal documentation of thesessments must be maintained including
reports provided to general managensmd the respective departments.
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FOLLOW-UP/CORRECTIVE ACTION — A summary aecommended corrective actions, if
any, must be included in the safety compliamssessment report process. Corrective actions
approved by general management mudbbmally tracked to ensure compliance.

The following areas are required to be evaluatquhatsof the Internal Safety Audit Process:
e Maintenance facilities
e Rolling stock maintenanceand inspection procedures

Safety rules and compliance procedures

Emergency response platgining and coordination

Stations

System modification desigand installation process

Application of claims and safety incident data

Internal coordination

Employee safety program

Drug and alcohol programs

Contractor safety coordination

Procurement

Security

Hazardous materials programsdaenvironmental procedures

Employee qualificatin and certification

Freight/passenger operations

Highway-rail grade crossings

Trespassers.
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