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Chapter 1 
Introduction 

1.1 Purpose of the Project Management Plan (PMP) 
This document is intended to provide the approach for ensuring successful implementation 

of intercity passenger rail services along the east coast of Florida. It fulfills the requirements of 
the Federal Railroad Administration (FRA) for funding under the High Speed Intercity 
Passenger Rail Program (HSIPR) and the Passenger Rail Investment and Improvement Act of 
2008 (PRIIA), which complement the American Recovery and Reinvestment Act of 2009 
(ARRA). The interim guidance for the HSIRP/PRIIA was published in the Federal Register on 
July 1, 2010 (Vol. 75, No. 126, page 38344). The requirements for a Project Management Plan are 
described in Section 4.2.6 of the Federal Register notification. The required elements of the PMP 
are listed in Exhibit 1-1. Elements are indexed to the chapter(s) where each is addressed. 

EXHIBIT 1-1 

Required Elements of a Project Management Plan 

FRA ARRA Interim Guidance Required PMP Elements PMP Chapter 

Identification of a manager accountable for project or program delivery Chapter 2 

An organization/resource plan that describes (e.g., through an organization chart) the relationships 
among entities involved in the proposed program and a description of the relationships among the 
entities responsible for the financing, design, construction, operation, and maintenance of the 
proposed program 

Chapter 3 

Any new legal entities required, how they would be structured, and their relationship to existing 
entities 

Chapter 4 

Stakeholder agreements with owners of right-of-way, operators, or other entities critical to 
successful project/program delivery 

Chapter 5 

Required governmental actions and approvals Chapter 6 

An appropriate system safety plan for the entire project lifecycle consistent with FTA guidance for 
safety and security management plans. The project management plan should address the safety 
certification process and any required collision hazard analysis consistent with the FRA guidance 

Chapter 7 

Control of the PMP and document control procedure Chapter 8 
 

1.2 Project Overview 
The proposed project, known as the Florida East Coast Corridor – Amtrak Service, is an 

expansion of Amtrak long distance passenger rail service along Florida’s east coast (with the 
ultimate objective of corridor service). This Project is generally planned by Amtrak in 
cooperation with the Florida Department of Transportation (FDOT) and the Florida East Coast 
Railway (FEC) back in 2002. Based on a corridor service development plan that will be jointly 
developed by FDOT, Amtrak, FEC and Tri-Rail, the Project will provide route and operational 
improvements on the FEC, construct eight new passenger rail stations between Jacksonville and 
Miami and acquire necessary rolling stock. 
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Passenger rail service on the FEC Corridor was available between Jacksonville and Miami 
from the early days of railroad in Florida until it was discontinued in 1968. In 2000, Amtrak, 
FEC, FDOT and regional authorities agreed to a service concept to reintroduce passenger rail 
along Florida’s east coast on the FEC Corridor. Preliminary station locations, primarily in 
downtowns, were identified between Jacksonville and West Palm Beach. This new Amtrak 
long-distance service would utilize, to the maximum extent possible, the existing FEC tracks, 
with limited additional track sidings as needed. An existing interconnection in West Palm Beach 
between the FEC and FDOT-owned South Florida Rail Corridor (SFRC) tracks would be 
realigned to accomplish Amtrak service south to Miami. 

Florida continues to have one of the highest population and economic growth rates in the 
United States, notwithstanding a recent downturn due to the national economic situation. This 
extraordinary growth places pressure on the State’s major transportation network to provide 
mobility for resident and visitor populations. In order to meet the state’s mobility needs, Florida 
has a well developed network of limited access highway facilities, as well as a highly developed 
airport system that serves intercity and interstate travel markets. Unfortunately, the ability to 
significantly expand those components of the network to meet existing and projected growth is 
becoming limited, due to environmental, social, economic and financial impacts. 

Florida has, for several years, explored the potential of higher speed intercity rail service to 
assist in meeting the State’s mobility needs in a multi-modal manner. Therefore, in August 2006, 
under the direction and guidance of FDOT, the Florida Intercity Passenger Rail ―Vision Plan‖ 
was developed. This ―Vision Plan‖ was for a statewide passenger rail system, to be 
incrementally implemented, and to serve the major travel markets within the State of Florida. 

One of those incremental projects identified in the statewide vision was this proposed 
Project, the Florida East Coast Corridor – Amtrak Service. This Project is identified in the 2006 
document as a portion of the ―Coastal Route‖ (Exhibit 1-2). This Project also complements the 
long-range transportation/land use planning of the state’s various land planning entities, 
including the regional planning councils and local governments along the corridor, reinforcing 
the trend of downtown redevelopment along the coast. 

The ―Vision Plan‖ evolved from a series of past corridor and system proposals to an 
integrated vision creating a 21st century statewide system, to be developed on an incremental, 
cost-effective basis. 
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EXHIBIT 1-2 

Amtrak Service on FEC Railway 

 
Sources: 2006 Florida Freight & Passenger Rail Plan (February 2007), Amtrak, Florida Geographic Data Library 
(FGDL), and Strategic Intermodal System (SIS) Database (DB) [refers to Amtrak stations that are designated to SIS]. 
 
Note: The Sunset Limited service has not been in service since August 2005 because of Hurricane Katrina. As of 
June 2010, Amtrak has not determined if or when service will be resumed. Amtrak provides accessible thruway 
motorcoach (i.e., bus) service on some routes. 
 

The Florida ―Vision Plan‖ benefits from the worldwide transformation of intercity 
passenger rail over the past twenty years into a modern dynamic business that provides 
competitive travel services in intercity corridors 100 to 300 miles in length. This transformation 
reflects the evolution in intercity rail technology, equipment and marketing approaches. 
However, the transformation also reflects the escalating costs of providing capacity for 
alternative modes, as experienced throughout the world as well as in Florida. When fully 
implemented, the Florida Intercity Passenger Rail System will offer higher train speeds, 
competitive train frequencies, intermodal connectivity, service reliability, on-board comfort and 
services equal to or better than traveling by auto or air. As presented in the ―Vision Plan‖, the 
proposed statewide system will connect the major cities of Florida, as well as numerous other 
communities not typically served by air or rail. 

The ―Vision Plan‖ addressed the travel and economic benefits derived through a series of 
incremental capital investments in existing rail and limited access highway corridors. The 
market, operating and infrastructure requirements for implementing the Florida Intercity 
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As a member of FDOT’s leadership, Mr. Thibault is located in the FDOT Florida Rail 
Enterprise Office in Tallahassee. Mr. Thibault will have the full support of FDOT and will have 
access to its resources. Mr. Thibault’s and Mr. Haddad’s resumes are included as Attachment A. 

Mr. Thibault’s contact information is as follows: 

Mr. Kevin Thibault, P.E. 
Executive Director, Florida Rail Enterprise 
Florida Department of Transportation 
605 Suwannee St. 
MS-57 
Tallahassee, FL 32399-0450 
Phone (850) 414-4100 
Fax (840)-414-5201 
E-Mail Kevin.Thibault@dot.state.fl.us 

mailto:Kevin.Thibault@dot.state.fl.us










 

Project Management Plan Page 3-5 

EXHIBIT 3-2 

Florida East Coast Corridor Amtrak HSIPR Program Organizational Chart 
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The PMC will assist FDOT in the construction management, administration, safety and 
quality assurance oversight of the Project. The PMC will perform their duties in accordance 
with the contract requirements issued for the Project and FDOT approved PMC Project QA Plan 
and this PMP. 

3.7.2 Construction Safety 

Safety is FDOT’s number one priority. Construction Contractors are responsible for safety 
during construction along the FEC. FDOT, with assistance from the PMC, will monitor the 
Construction Contractors’ compliance with their approved Construction Safety Plan (CSP). 

The Construction Contractors CSP shall designate a number of safety officers, as required 
for the number of tasks under way, who will hold job briefings before each work day or new 
task, hold regular ―tool̂box‖ safety meetings, submit an Accident Prevention Program for 
approval, and conform to the requirements of OSHA Construction Industry Standards 
29CFRI926\1910. 

An FEC certified flag person would assure FRA safety requirements are followed, and shall 
accompany construction work performed along the tracks. 

Under the direction of FDOT Operations Director or Safety/Security Administrator, the 
PMC will be responsible for assuring that the Construction Contractors adhere to all safety 
requirements. FDOT Safety/Security Administrator or PMC Safety Officer shall promptly 
notify the Construction Contractors of any apparent safety violations. Violations may result in 
suspension of work until the violations are corrected, or termination of the contract. Repeated 
violations by an individual may result in FDOT ordering of the Construction Contractors or 
subcontractor to remove the individual (temporarily or permanently) from the construction site. 

3.7.3 Construction/Installation Site Security 

To ensure there is a safe and secure method of coordinating construction and testing 
activities, the CSP will be presented to all new employees of the Construction Contractors. This 
program will provide the processes and procedures governing the activities of Construction 
Contractors and FDOT staff working on or about the right-of-way. It will identify the individual 
responsible for managing track access and it will include the procedure, track warrant 
provisions, and specific reporting and scheduling requirements on or along the alignment. This 
program will also follow the FDOT ―Standard Specifications for Road and Bridge Construction‖ 
(2007) as it pertains to construction safety and FRA/FEC Regulations as it relates to installation 
and site security. It will also address accident prevention, employee protective devices, medical 
treatment, as well as OSHA and other regulatory requirements. 

3.7.4 Construction Management Practice 

The Director of Transportation Operations in each District is responsible for the 
construction of the Project. The Director of Transportation Operations in each District will 
employ the PMC to provide construction management, supervision, and quality assurance and 
safety oversight of the Project. The duties and responsibilities of the PMC are described below. 
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All capital projects within the right of way of FEC will be designed and constructed by the 
railroad. FEC may use in-house staff or on-call consultants to provide the design services. 
Whether in-house or consultant, the designers will have extensive experience designing rail 
projects that meet the FEC standards. Both FEC and FDOT will review the final plans and 
approve them for construction. FDOT may use the Project Management Consultant for this 
review task. 

For safety reasons, FEC will maintain full control of any construction project on its active 
rail corridor. The railroad has the option of determining whether the construction can be 
completed using its own forces or whether to contract out some or all of the work. FDOT will 
use its own staff or its on-call consultants to periodically monitor and oversee the construction 
process to ensure that the work is completed in accordance with the design plans, on schedule 
and on budget. 

3.9 Design and Construction Process adjacent to the FEC 
Right of Way 

A slightly different process will be followed for those projects that are adjacent to the FEC 
right of way but can be constructed in a manner that minimally impacts daily rail operations. 
Examples of this type of project would include, but not limited to, platform construction or 
station siding construction. Also, in order to be accessed by Amtrak trains the platforms will 
need to be partially located inside the FEC right of way. Therefore, FDOT will directly manage 
the design and construction of these types of projects with review from FEC. The construction 
documents for these projects will include a provision for FEC flagmen during active 
construction. The final ―tie-in‖ of the new facilities to the active railroad will be completed by 
FEC forces. 

3.10 Materials and Equipment Procurement 
Equipment procurement is required for restoring Amtrak intercity service. Since Phase 1 of 

the Project is a part of the national intercity system, Amtrak will take the lead, using their 
process, in procuring the initial equipment for the service. Subsequent equipment procurement 
in later phases will be procured by FDOT in coordination and consultation with Amtrak using 
the process described below. 

While FDOT is exempt from State sales and all excise taxes, the exemption cannot be 
passed to the Construction Contractors for its use in purchasing materials and supplies for the 
Project. In an effort to control and reduce the final cost to FDOT, a process has been established 
for FDOT to be able to take advantage of its tax-exempt status. The process is compliant with 
Rule 12A-1.094, Florida Administrative Code. 

The Contractor shall include all State sales and all excise taxes in the bid Price. Following 
execution of the Contract, FDOT will provide the Contractor with FDOT blank purchase 
requisition forms. For all purchases from any supplier in excess of $5,000, the Contractor will fill 
out a purchase requisition form indicating the supplier, quantity, item, price, and any other 
pertinent information necessary to process a purchase order, and submit this to FDOT. FDOT 
will issue a purchase order directly to the supplier, within 5 days from receipt of a completed 
purchase requisition. FDOT will not ―bid shop‖ since the Construction Contractor’s Price was 
predicated on the stated source and price. The Construction Contractors retain the full 
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3.10.2 Material and Equipment Configuration Control 

As required by applicable procurement specifications, material and equipment vendors 
will submit and obtain approval of changes in material and equipment configuration. 

As required by applicable procurement specifications, material and equipment vendors 
and contractors will provide drawings, reports and manuals, showing the as-built configuration 
of materials and equipment, results of factory tests and alignments, and O&M manuals. 

3.10.3 Factory Inspection and Testing 

Material and equipment vendors will submit the procedures for and reports of factory tests 
to the Construction Contractors for approval. The Construction Contractors will plan and 
complete factory inspections for designated equipment, components, using qualified inspection 
personnel. These inspections will be reported to and reviewed by FDOT, with assistance from 
the PMC. In addition, FDOT may instruct the PMC to witness or conduct factory inspection and 
testing on selected long lead-time items. 

3.10.4 Receiving and Storage 

The Construction Contractors are responsible for receiving and storing procured materials 
and equipment in accordance with the contract provisions and Project QA/QC Plan. These will 
provide for the inspection, identification, protection, and storage, both before and after 
installation. These provisions will also provide for identification, segregation, reporting, and 
disposition of equipment that does not meet Project requirements. 

The Construction Contractors are responsible for all materials management and Control. 

3.10.5 Testing During Construction 

The PMC will use testing laboratories on an as-needed basis throughout the Project. The 
testing laboratories will submit all test results to the PMC for review and records. Therefore, all 
such testing will be paid by FDOT through the PMC. The Construction Contractors, if required, 
must pay for re-testing. The Construction Contractors will be required to give ample notice to 
the PMC of upcoming events requiring testing, such as concrete pours, soil compaction tests, 
etc. The testing requirements, batch sizes, and other criteria are specified in the technical 
specifications. FDOT will not pay for multiple testing due to the Construction Contractors’ 
nonconformance of the work to the contract documents. 

3.11 FDOT R/W Acquisition Process 
Real estate acquisitions will be required near several station locations. Additionally, 

construction easements and/or staging areas may be acquired. Identification of real estate 
acquisition needs is the responsibility of the Director of Transportation Development. Facility 
locations and land requirements are being identified as part of the planning process. Once 
budget authority is in place, the Director of Transportation Development, assisted by the 
Director of Transportation Operations, is responsible for proper completion of acquisition of 
properties outside the corridor which are associated with stations, park & ride lots, and the 
Vehicle Storage and Maintenance Facility. FDOT is responsible for quality assurance for all 
properties located within the corridor. Acquisition by the consultant will be with concurrence 
and oversight of FRA. 
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3.11.8 Relocation 

When acquisition by condemnation is a threat, relocation of displaces by FDOT shall be in 
accordance with the Federal Uniform Relocation Assistance and Real Property Policies Act of 
1970 (the Uniform Act). 

3.11.9 Record Keeping 

Extensive Project records are kept at every level of the real estate acquisition process. The 
Director of Transportation Development, with assistance from the PMC, is responsible for the 
control and maintenance of files which contain statements and/or copies of the documents and 
information given to property owners, tenants, and affected parties as required by local, State 
and Federal guidelines and laws. 
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4.2.3 Florida East Coast Railroad 

The Jacksonville, St. Augustine and Indian River Railway Company was incorporated 
under the general incorporation laws of Florida to own and operate a railroad from Jacksonville 
in Duval County, through the counties of Duval, St. Johns, Putnam, Volusia, Brevard, Orange, 
Osceola, Dade, Polk and Hillsborough. 

Laws of Florida, Chapter 4260, approved May 31, 1893, granted land to the railroad. At that 
time, it was already in operation from Jacksonville to Rockledge, the part south of Daytona 
having been constructed by them. The company had just filed a certificate changing and 
extending its lines on and across the Florida Keys to Key West in Monroe County. 

The name was changed to the Florida East Coast Railway Company on September 7, 1895. 

Florida East Coast Industries (FECI) incorporated in 1983 and was made the holding 
company for the Railway and the Commercial Realty/Flagler Development Company in 1984. 
The other subsidiaries are Orlando-based carrier, EPIK Communications and the logistics firm, 
International Transit. 

FECI began operating independently of the St. Joe Company on October 9, 2000 when St. 
Joe shareholders were given FECI stock. 

On May 8, 2007, Florida East Coast Railway Company’s parent, Florida East Coast 
Industries (FECI), announced that FECI would be purchased with private equity funds 
managed by Fortress Investment Group in a transaction valued at $3.5 billion. 

Rail America acquired Florida East Coast Railway from Florida East Coast Industries in 
March, 2008. All three companies are owned by Fortress Investment. 
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Chapter 5 
Requisite Agreements 

Florida is the 4th most populous state and has the 3rd largest state transportation budget. 
With an FY 2010/11 budget of $6.9 billion, FDOT routinely manages large transportation 
projects. Most recently, FDOT has managed rail projects worth $328 million in its Strategic 
Intermodal System program. Additionally, FDOT has a long history of developing large 
passenger rail projects, notably the acquisition of the SFRC and development of Tri-Rail 
commuter service. Consequently, FDOT has vast experience in developing and executing the 
necessary agreements between Federal Agencies, local governments, and railroads to bring 
large-scale rail projects to fruition. 

FDOT has experience in managing rail investments and Corridor Programs similar to the 
proposed Florida East Coast Corridor - Amtrak Service as evidenced by Tri-Rail which was 
started by FDOT in 1989, at a cost of $75 million; the Double Track Corridor Improvement 
Program, a $333.8 million project included the installation of 43.5 miles of second mainline 
track; and the SunRail system, a $1.2 billion project to own, control, and operate commuter rail 
on a 61-mile rail corridor in Central Florida. 

The agreements needed for the Florida East Coast Corridor - Amtrak Service Project 
generally consists of three types of agreements: ownership, operating, and interlocal. A brief 
description of those agreements is as follows: 

5.1 Ownership Agreements 
An initial draft of an Agreement in Principle (AIP) between FEC and Amtrak is being 

developed to begin a dialogue between both parties. The AIP addresses the provisions that will 
be included in the ―host‖ agreement. This AIP includes provisions for accommodating FEC 
freight traffic both during the construction required by the Florida East Coast Corridor - 
Amtrak Service Project and during the resultant new Amtrak passenger service. 

The AIP also discusses the conditions agreed upon regarding the modification or 
construction of platforms at jointly shared Intercity Amtrak stations at St. Augustine, Daytona 
Beach, Titusville, Cocoa, Melbourne, Vero Beach, Fort Pierce, and Stuart. This AIP also focuses 
on the negotiation of an Operating Agreement for Amtrak service operating over FEC property. 

While the AIP has only been initiated and is yet to be executed, FEC has provided a Letter 
of Support for the Project. A copy of this Letter of Support is attached as part of this application. 

A Joint Rail Project Agreement (JRPA) has also been initiated between FDOT and FEC to 
allow for the funding of construction on FEC right of way. This JRPA outlines the parameters 
by which, upon securing appropriate funding, FDOT will fund the infrastructure improvements 
along the FEC corridor required for the Project. Terms included in this agreement are: those 
items that the FEC must accomplish; project cost; FDOT departmental participation; retainage; 
project budget and payment provisions; the required accounting records; and requisitions and 
payments. 
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This JRPA also stipulates that FEC shall not execute any contract or obligate itself in any 
manner requiring the disbursement of FDOT joint participation funds, including consultant, 
construction or purchase of commodities contracts or amendments thereto, with any third party 
with respect to the Project without the written approval of FDOT. FEC also agrees to comply 
with provisions of Chapter 287, F.S., Consultants’ Competitive Negotiation Act. At the 
discretion of FDOT, the Railroad will involve FDOT in the Consultant Selection Process for all 
contracts. In all cases, the FEC’s attorney shall certify to FDOT that selection has been 
accomplished in compliance with the Consultants’ Competitive Negotiation Act. 

By this agreement, FEC also agrees to carry out the Project in conformance with all 
applicable environmental regulations including the securing of any applicable permits. 

A copy of this JRPA is attached as part of the application. 

5.2 Operating Agreement 
Amtrak, as authorized by 49 U.S.C. § 24101 et seq., is charged with operating intercity 

passenger rail service in the United States and; FDOT, a duly created agency of the State of 
Florida, is authorized by Florida Statutes Chapter 343.302 to develop and implement a 
statewide rail program. 

Based on the above statutory authority and mutual desires, FDOT and Amtrak have 
entered into an Agreement in Principle (AIP), which is part of this application. This AIP outlines 
the intentions of the applicant (FDOT) and the intended operator (Amtrak) to implement, in 
two phases, the Florida East Coast Corridor - Amtrak Service. Implementation of this Service is 
dependent on sufficient funding from the HSIPR Program.  

The AIP states the proposed Florida East Coast Corridor - Amtrak Service will be done in 
three phases. Phase 1, ―Improved Service‖, includes improving long distance passenger rail 
services from New York, NY to Miami by splitting Amtrak’s Silver Star in Jacksonville to the 
FEC. One daily roundtrip corridor train will be added in Phase 1 between Jacksonville and 
Miami. This phase will also include the development of Amtrak stations in St. Augustine, 
Daytona Beach, Titusville, Cocoa, Melbourne, Vero Beach, Fort Pierce, and Stuart. Also included 
will be the development of a rail connection between the FEC Corridor and CSX at Northwood 
in Palm Beach County. In order to implement this service and allow for its efficient operation, 
additional rolling stock and other capacity improvements to the FEC line will be required. 

Phase 2, ―New Service‖, as outlined in the AIP, includes the introduction of three 
additional daily round trips between Cocoa and Miami upon the satisfactory completion of 
stations, facilities, and other infrastructure improvements as identified in Phase 1. Phase 3 will 
include one roundtrip corridor train between Jacksonville and Cocoa running Monday through 
Friday. 

The AIP stipulates that FDOT and Amtrak will execute an agreement governing the 
provision by FDOT of stations, equipment maintenance facilities, and other facilities required 
for the Improved Service; the terms under which any Amtrak-owned equipment to be utilized 
for the Improved Service will be provided, including potential FDOT payments for any 
associated capital costs and for use of such equipment; implementation of the Improved Service, 
including mobilization, satisfaction of safety requirements, regulatory compliance, training and 
qualification of employees, and FDOT funding of associated costs incurred by Amtrak; and 
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terms and conditions for operation of the Improved Service by Amtrak, including FDOT 
funding of costs associated with the Improved Service in accordance with Amtrak’s then-
current FDOT supported service pricing policy as supplanted by the costing methodology 
developed under Section 209 of PRIIA. 

5.3 Stakeholder Agreements 
FDOT has coordinated extensively with the local governments and communities along the 

proposed corridor, as well as the cities where stations are proposed to be located. To date, more 
than 160 resolutions and letters of support for the Project have been received from local 
governments, MPO Boards, regional planning councils, agencies, and state-wide organizations, 
including both public and private entities. 

The following cities have passed resolutions of support: Belle Glade, Boca Raton, Boynton 
Beach, Bunnell, Cape Canaveral, Cocoa, Cocoa Beach, Daytona Beach, Delray Beach, Edgewater, 
Fellsmere, Fort Lauderdale, Fort Pierce, Greenacres, Jacksonville, Maitland, Margate, 
Melbourne, New Smyrna Beach, Oak Hill, Orlando, Ormond Beach, Palm Beach Gardens, Palm 
Coast, Pembroke Pines, Pompano Beach, Port St. Lucie, Riviera Beach, Rockledge, St. 
Augustine, Sebastian, Stuart, Titusville, Vero Beach, West Melbourne, West Palm Beach, and 
West Park. 

The following Boards of County Commissioners have also passed resolutions of support: 
Brevard, Duval, Flagler, Indian River, Martin, Orange, Osceola, Palm Beach, St. Johns, St. Lucie, 
and Seminole. 

In addition, the towns of Cloud Lake, Davie, Gulf Stream, Hypoluxo, Indian River Shores, 
Juno Beach, Jupiter, Lantana, Malabar, Mangonia Park, Ocean Ridge, St. Lucie Village, Sewall’s 
Point, and South Palm Beach have passed resolutions in support of the Project. 

The following MPO/TPO Boards have also passed resolutions in support of the Project: 
Broward County MPO, Central Florida MPO Alliance, Indian River County MPO, Martin 
County MPO, Metroplan Orlando, North Florida TPO, Palm Beach MPO, St. Lucie County TPO, 
Space Coast TPO, Volusia County MPO, Southeast Florida Transportation Council, Florida’s 
MPO Advisory Council, and a resolution of support is scheduled for consideration by the 
Miami-Dade MPO Board in September 2010. 

A complete listing and copy of the resolutions are included as part of this application. 

As part of the planning for the Florida East Coast Corridor - Amtrak Service Project, station 
alternatives were studied along the entire FEC Corridor (Jacksonville to Miami). The analysis 
resulted in enhancements being proposed at the termini stations in Jacksonville and Miami as 
well as new passenger stations along the FEC Corridor. The improvements to the Jacksonville 
and Miami Amtrak stations are proposed by others and not included in this Project. New 
passenger stations proposed by this Project are located in eight cities: St. Augustine, Daytona 
Beach, Titusville, Cocoa, Melbourne, Vero Beach, Fort Pierce, and Stuart. 

All of these cities have passed resolutions requesting the assistance of Florida’s Governor 
and the Secretary of FDOT to prioritize the intercity rail component of the Florida East Coast 
Corridor – Amtrak Service Project (from Jacksonville to Miami) as part of the Federal Economic 
Stimulus package for the State of Florida. 
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While the resolutions are not binding, they indicate consensus local support for the Project. 
Upon securing sufficient funding for the Project, these eight local governments will be expected 
to enter into Interlocal Government Agreements with FDOT. These Interlocal Agreements will 
describe the responsibilities and agreements of all parties regarding the acquisition, 
construction and ownership of the proposed passenger stations. Also included in the 
agreements will be the obligations, of the local governments, for operation and maintenance of 
the stations. The financial obligations of the FDOT and local government will also be specified 
in these agreements. 

The local governments and the state have constructed a number of projects within the 
jurisdictions and along the SFRC to ensure the implementation of the Florida East Coast 
Corridor - Amtrak Passenger Service Project. These projects and amounts spent by the local 
jurisdictions and state are included as part of the Financial Plan for the Project. The financial 
expenditures of the local governments and state will be used as ―matching funds‖ for the 
secured stimulus funding. 
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area have also passed resolutions or provided official letters of support for the proposed Project. 
Eight of the nine MPO Boards along the corridor have also passed resolutions of support, with a 
resolution scheduled for consideration by ninth MPO (in Miami-Dade) in September 2010. 

The following cities have passed resolutions of support: Belle Glade, Boca Raton, Boynton 
Beach, Bunnell, Cape Canaveral, Cocoa, Cocoa Beach, Daytona Beach, Delray Beach, Edgewater, 
Fellsmere, Fort Lauderdale, Fort Pierce, Greenacres, Jacksonville, Maitland, Margate, 
Melbourne, New Smyrna Beach, Oak Hill, Orlando, Ormond Beach, Palm Beach Gardens, Palm 
Coast, Pembroke Pines, Pompano Beach, Port St. Lucie, Riviera Beach, Rockledge, St. 
Augustine, Sebastian, Stuart, Titusville, Vero Beach, West Melbourne, West Palm Beach, and 
West Park. The towns of Cloud Lake, Davie, Gulf Stream, Hypoluxo, Indian River Shores, Juno 
Beach, Jupiter, Lantana, Malabar, Mangonia Park, Ocean Ridge, St. Lucie Village, Sewall’s Point, 
and South Palm Beach have also all passed resolutions in support of the Project. 

In addition to the strong support for the Project from the above mentioned municipalities, 
the following Boards of County Commissioners have passed resolutions of support for the 
Project: Brevard, Duval, Flagler, Indian River, Martin, Orange, Osceola, Palm Beach, St. Johns, 
St. Lucie, and Seminole. 

A complete copy of all of the resolutions and letters of support for the Project are available 
as part of this application. 
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Chapter 7 
Safety & Security Program 

FDOT has the motto ―Safety is FDOT’s number one priority.‖ FDOT is committed to provide a 
safe, secure and reliable environment for its contractors, tenants, employees and passengers. 

Amtrak has the guiding principle that ―No Job Is So Important and No Service So Urgent That 
We Cannot Take The Time To Perform Our Work Safely.‖ 

Therefore, the mission of all organizations with rail, maintenance, operations and 
construction responsibilities for the Florida East Coast Corridor - Amtrak Service Project is to 
perform all activities with a 100% commitment to safety. 

The Florida East Coast Corridor - Amtrak Service Project Safety and Security Management 
Plan (SSMP) will serve as the guiding document for the integration of safety and security 
activities throughout all phases of the project life cycle. The intent of the Plan is to establish 
roles, responsibilities, and communication channels of all organizations working within the 
corridor so that day to day implementation of key safety processes and procedures are 
effectively used to eliminate unsafe behaviors and practices that lead to accidents and injuries. 

The Project SSMP will describe the integration of safety and security activities into every 
phase of the Project. The SSMP will identify who will perform these activities, and who will be 
responsible for their oversight. 

A Safety Integration Plan (SIP) will be developed for the Project. This plan will be jointly 
developed by FDOT, FDOT Contractors and Consultants, FEC, and Amtrak. Designated 
representatives from these organizations will have sufficient authority and organizational 
freedom to assure effective implementation of the plan requirements. FDOT recognizes that the 
establishment of an effective Safety Integration Plan (SIP) is fundamental to the success of the 
Florida East Coast Corridor - Amtrak Service Project. The specific purpose of this jointly 
developed plan will be to establish standards and procedures for communication and 
coordination between FDOT, the rail operators (FEC and Amtrak) and contractors responsible 
for operation, maintenance and construction activities within the corridor. The SIP provides a 
framework for how the obligation to maintain a safe corridor will coincide with the goal to 
maintain current train service while construction activities are completed for the new passenger 
rail service. 

The objective of the safety plan is zero accidents and incidents during execution of the 
Project. In order for this plan to be successful, all parties must adhere to the principles and 
procedures of the plan and provide recommendations and comments when necessary to 
improve on the plan. 

To fulfill the objective of an accident and incident-free rail corridor, it is imperative that all 
persons involved in design, construction, operations, and technical services conduct themselves 
in accordance with the plan. Recognizing the potential for increased risk of accidents and 
incidents, FDOT, FEC, Amtrak, and all contractors hired to perform work on the Project will 
agree that the Project is to be managed with safety in mind. 
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Chapter 8 
PMP Control & Revision 

8.1 Control of the Project Management Plan 
The COO of the Florida Rail Enterprise or his designee is responsible for the maintenance 

and distribution of the PMP, as well as coordination of review, approval, and distribution of 
revised and new PMP documents. The COO of the Florida Rail Enterprise or his designee is 
responsible for retaining all master file copies, both hard copy and electronically stored 
versions, of the document, namely the PMP, referenced procedures, manuals, and plans 
including all exhibits. The maintenance and distribution of the PMP and revisions thereto, shall 
be in accordance with the Document Control Procedure. 

8.2 Document Control Procedure for Project Management 
Plan 

This PMP is deemed to be a ―living document‖ and as such will be further refined, 
including a more detailed organizational plan, upon the award of ARRA funding. This PMP 
will also be updated, as needed and appropriate throughout the project development process. 
The requestor of any revision to this PMP shall provide a brief description of the change, reason 
for the change, urgency, and identify other documents affected by the change to the COO of the 
Florida Rail Enterprise or his designee. The COO of the Florida Rail Enterprise or his designee 
shall determine whether the change is valid and will distribute the proposed change to the 
appropriate Departments for review and comment. The COO of the Florida Rail Enterprise or 
his designee, with assistance from the PMC, shall incorporate the approved revisions into this 
PMP and will distribute the revised document to the PMP holders. All revisions to this PMP 
shall be recorded on the attached Log of Project Management Revisions. 

Log of Project Management Plan Revisions 

Revision Date Description of Changes 

1.0 October 2, 2009 Original Issuance 

2.0 August 5, 2010 Second Issuance 
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Kevin Thibault, PE  
Executive Director, Florida Rail Enterprise 
 

Career Summary  
Kevin Thibault began his work with the Florida Department of Transportation in 1993, 
working with Florida’s Turnpike Enterprise. In 1995, he was promoted to serve as the 
Turnpike's Director of Production, the chief engineering role within the Turnpike 
Enterprise. In that role, he oversaw the development of many elements of the Turnpike’s 
expansion program, including the Polk Parkway in Central Florida and the Suncoast 
Parkway in Southwest Florida.  

He previously held the position of Assistant Secretary for Engineering and Operations. In 
this position, Kevin was responsible for the Design, Construction, Maintenance, Right of 
Way, Safety, and Motor Carrier Compliance areas of the Department.   

He currently serves as Executive Director of the recently created Florida Rail Enterprise, the 
entity responsible for the development of high-speed rail in Florida.  

Education  
University of Massachusetts  

Registration  
Registered Professional Engineer in Florida and Massachusetts  

Professional Memberships  
National Society of Professional Engineers  
Florida Engineering Society  
American Society of Civil Engineers  

Honors/Awards  
Ben G. Watts Leader of the Year Award; Scouting Awards 
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Nazih Haddad, PE  
Chief Operating Officer (COO), Florida Rail Enterprise  
 

Career Summary  
Nazih Haddad is the Chief Operating Officer for the Florida Rail Enterprise at the Florida 
Department of Transportation, where he oversees the state’s high speed rail (HSR) 
program. He previously served as the Executive Director of the Florida High Speed Rail 
Authority.  

Over the past ten years, he has managed numerous HSR feasibility, corridor assessment, 
and ridership studies. Nazih also led the environmental assessment efforts and secured a 
final environmental impact statement (FEIS) for the Orlando-Tampa HSR project. He is 
currently leading the state’s efforts to implement the Miami-Orlando-Tampa HSR program 
and is coordinating the planning and development activities for various passenger rail 
programs around the state.  

Education  
MBA in Finance, Florida State University  
BS in Civil Engineering, University of Florida  

Registration  
Registered Professional Engineer in Florida 


