How to Read and Understand the District 4 Production Book
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1. Month of Production or LDCA: Projects are grouped together by their Month of Production or LDCA. LDCA has prece-
dence and a project will be grouped by its LDCA month, if LDCA has not occurred.

2. Project Identification: Contains FM Number, PM Name, State Road name, Limits, County, Contract Class, WP Work
Mix, and milepost information.

3. Extra Description: Taken from the FM system. Provides more information about the project.

Atfter that 13 month window, projects will only appear in the book, if they are 2 months behind schedule. The book will only show pro-
jects with LDCA or Production within the next 5 years. By publishing projects that meet this criteria it attempts to prevent projects
from becoming excessively behind before they are within the Fiscal Year of Production. It is not unusual for projects to inconsistently
appear outside of the 13 month window over time, as if the project is no longer 2 months behind, it will not appear in the book the
following month

4. Milestones: Shows the milestones with their respective floats. These dates are generally not constrained and will move
based on the project’s float. Float is shown in WORKING DAYS.

First column contains PD&E milestones, if the job has PD&E activities. The PD&E milestones are Consultant Execution
Date (if the job is using a consultant for phase 22 services), Public Hearing, Submit to FHWA, and LDCA.

The second column contains Design milestones. The design milestones are Consultant Execution Date (if the job is using a
consultant for phase 32 services), Submittal of Initial Engineering, Constructability, Utilities Clear, Permits Clear, R/W Certi-
fied, and Submittal of Final Engineering (Biddability).

6. Production Meeting Comments: Brief comments obtained from the production meeting about the project. This will also state if
the project’s schedule has items directly tied to Production (This is of note because it removes the PM review of Production pack-
age off the critical path, and thus leaving less float.) Other items of note, are cross-linked projects (i.e. R/W funding is on a different
FM), unfunded projects, projects that need schedule changes to name a few.

7. “Goes-with” Table: Shows the projects that are to be let together under the same contract. The lead job is the job that has the
most funding or has Federal funds. If all have federal funds, the job with the most federal funding is denoted as the lead.

8. Funding table: Shows the funding, for most phases, on the project as taken from the FM system.

9. Critical Path Activity: Shows the 4 oldest activities on the project schedule. It will only display activities that are behind

5. Production, Transmit and Letting dates: Shows the Production, Transmit and Letting commitment dates with respec-
tive float in MONTHS. A project that is between 1 to 20 working days behind schedule, will appear to be 1 month behind
schedule. For example: -21 working days, will appear at —2 months behind schedule.

All projects 13 months from the month the book is produced will appear in the book, regardless of production float. So, Oc-
tober’s book will show every project, regardless of float, whose production will occur between itself (October) and Novem-

ber of the following year. By placing all projects expecting LDCA or Production in the next 13 months in the book, any criti-
cal issues that may cause a project to miss production can be addressed at the monthly production meeting.

(negative float). Each activity is taken from a parallel path to the others. This allows for a quick glance at up to 4 areas that can be
addressed to assist in getting the project back on schedule.

10. Fund summary by phase: Shows a tabulation of all the fund amounts by phase for the entire month of production.

11. Federal Oversight: Shows a check-mark if the project has federal oversight

Should you have any questions or need further clarification, please contact Dianne Forté at (954)777— 4553




