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CONTRACTOR QUALITY CONTROL GENERAL REQUIREMENTS. 

(REV 7-27-12) 

SUBARTICLE 105-8.2 is deleted and the following substituted: 

 105-8.2 QC Manager: Designate a QC Manager who has full authority to act as the 

Contractor’s agent to institute any and all actions necessary for the successful implementation of 

the QC Plan. The QC Manager must speak and understand English. The QC Manager must be 

on-site at the project on a daily basis or always available upon four hours notice to administer the 

QC Plan. This includes administering, implementing, monitoring, and as necessary, adjusting the 

processes to ensure compliance with the Contract Documents. Ensure that the QC Manager is 

qualified as such through the Construction Training/Qualification Program. 

  Under the direction of the QC Manager, and using Department’s standard forms 

provided by the Engineer, summarize the daily QC activities including testing and material 

sampling. Since erasures are strictly prohibited on all reports and forms, use blue or colored ink. 

Do not use black ink. If manual corrections to original data are necessary, strike through, correct, 

and date the entry, including the initials of the person making the correction. Make copies of the 

completed forms available for the Department to review daily unless otherwise required in the 

specifications. Ensure that the QC test data is entered into the Department’s database on a daily 

basis. Assist the Department in its pilot project by ensuring all QC density records are entered 

into the Department’s database within 72 hours of testing. Maintain all QC related reports and 

documentation for a period of three years from final acceptance of the project. Make copies 

available for review by the Department upon request. 
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