LAP professional services Checklist training
8:30 am	Registration
9:00 am	Introduction and Overview
· LAP Manual Chapter 18 revised June 2015
· [bookmark: _GoBack]23 CFR 172 revisions published June 2015
9:15 am	Professional Services Contracts Checklist and Requirements
· Fair, open and competitive selection of qualified consultants
· Advertisement and RFP/RFQ
· Qualification verification
· Evaluation process and criteria
· Short list- mandatory 3 firms
· DBE on consultant contracts
· LAPIT contracts page and EOC is now the DBE Participation Statement
· Bid opportunity verification
· LAP Terms for Federal Aid Contracts (formerly Appendix I)
· What it covers and what it doesn’t
· DBE Language
· EEO Language
· Appendix A/E- Title VI
· Federal and State Forms required on all Contracts
· Certification Regarding Suspension and Debarment
· Certification for Disclosure of Lobbying Activities
· Conflict of Interest
· EOR may not compete to be the CEI
· For both the consultant and the local agency
· Truth in Negotiation Certification
· Threshold over $195,000
· For both the consultant and the local agency
· Professional Liability Insurance, F.S. 337.106
· Drug free workplace
· E-verify, Executive Order
· Scrutinized companies exclusions (F.S.) are not allowed on federal contracts
· Hours estimates process
· Negotiations and record keeping
· Agency estimate, consultant estimate, final contract price for FDOT project file. All other records retained with agency.
· Capping rates- Overhead and Direct Salary Multipliers
· End of contract Performance Evaluations required

3:00 PM	LAP Simplified acquisition process
· Contract and Construction Limits
· Requirements (Documentation)
3:15 PM	Continuing contracts
· Terms, limits, and price
· How the review process will differ
· Awarding multiple contracts and CCNA
· Task Order authorization and LAP Agreement execution
4:30 PM	QUestions and Answers
· Common Errors and Omissions
· Best Practices and Knowledge Sharing
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