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Training Course # 525-05-0152

Lorraine Moyle, State Local Program Administrator
Office of Program Management

Lisa Buscher, District 5 Local Government Program
Administrator

Introductions
|
Lorraine Moyle, FDOT- history major, policy
maker, not a contracts expert!

Nahir DeTizio, FHWA- an engineer who happens
to be the FL Division procurement specialist!

Lisa Buscher, FDOT D5- D5 local programs expert
D5 Procurement- contract experts for the state
Local Agency Staff- community experts!
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OVERVIEW

|

 Collective knowledge sharing is our most
powerful resource in LAP

e Interactive day

° Communication is key!

* Please interrupt me and ask questions, or
make corrections.

Note: Materials are from 2013. Not all references will be the
most current within the documents.
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FDOT!) OVERVIEW
—_—

We will reference LAPIT often throughout the day.

https://www3.dot.state.fl.us/LocalAgencyProgram/Account.aspx/LogOn

Florida Department of Transportation

FDOT!) OVERVIEW

We will reference the website Forms page throughout the day.

Services and

Trte V1 & Non Appendices ASE, Nondscrimination Contract Assurances (required in allcontracts) 0" o™

POF Form
52501046 LAP Certification of Current Capacity i
62501049 Contacis Fadrasand Site Reagremanms o PGS PrssonalSenvess  ord Ferm
37502008 Proposal (in Bid Blank) Interactive POF
375.020.27 Contract Bond (in Bid Biank) Interactive POF
37502030 ‘Contract Affaavit (in Bid Blank) Interactive PDF
375-030-30 Truth in Negotiation Interactive POF
37503032 Cenification Regarding Debarment, Suspension...for Federal Ald Contracts Interactive POF
7503033 Loboying Gertfication Interactive PDF
375-030-34 Disclosure of Lobbying Interactive POF
375-030.50 Conflict of Interest Certfication Interactive POF
7504018 Orug Free Interactive POF
375-040.84 LAP Terms for Feceral Ald Professional Services Contracts POF Form

Word Form
Sample Consuitant Services Man Hour Estimate Excel Form
Sample Continuing Services Contract for GEI POF

http://www.dot state.fl.us/programmanagement/LAP/Forms/LapForms.shtm
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FDOT!) OVERVIEW
e ——

e Sample RFP in your workbook generally covers
Checklist Items #1 through #6, and #11.

* We will cover Checklist Items #7 through #12
via slides.
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(entenninl

FDOT!) TANGIBLE ASSETS
—_—

RULE OF THUMB: contracts for services are not
appropriate for acquisition of tangible property
except in very rare circumstances

e Property or equipment (i.e. computer)

e Aka tangible (personal) property

e Defining as line items in contracts ensures
transparency

 Affix property tags for inventory since
equipment belongs to FDOT/FHWA
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(entenmind

FDOT!) TANGIBLE ASSETS
——

The language on the LAP Professional Services Checklist (Item #6) is based on the following:

COA-1B7 e ke Servk
Comstructian conracs oe toatacts waich induse services that srevide for avender 1o purchase tinghh serscoal ereperty o defined in Secson 27302,
£3k % the Sante iy e e s by o agrocy cnly ! g orcumitanie

hen the agency sing thar ke aed the progarsy theough the vender, ssoppored

o2 irect acaunien by the agency,
ageracy has pronvced & s 1 ity the 4gexific pripety, inchuing b -em cents, sauned by the wendor for subrequent trassler 8 and
2 the agescy; and

agency has, where nereisary, specitied the aualny level af she ommosity i3 be BuES ind made peOVEN for WAFTIY 1EITRE SETVCE, 0
et of sumetihin
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(entenmind

FDOT!) SCRUTINIZED COMPANIES
——

State language you probably are used to seeing in contracts:

Section 287,135, Florida Statutes. prohibats agencies from contracting with companies for goods or services of
$1.000.000 or mere, that are on either the Scrutinized Companies with Activities in Sudan List or the
Secrutinized Companies with Activities in the iran Petreleurn Enengy Sector List. Both lists are created pursuant
1o section 215.473, Florida Statutes. This requirement is not applicable to federaly funded contracts.

As the person authorized to sign on behalf of Respondent, | hareby certify that the company identified above in
the section entitled “Respondant Vendor Name® is net listed on either the Scrutinized Companies with Activities
in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List |
understand that pursuant to section 287.135, Florida Statutes, the submission of a false cerification may
subject company fo civil penalties, attormey’s fees. andlor costs.
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SCRUTINIZED COMPANIES

Allowable Federal language:

“The only governmental application prohibition against
contracting with scrutinized companies are the ones that are in
accordance with the economic sanctions by the US Department
of State and the US Department of the Treasury.”

The General Economic Sanctions websites for the US Department
of State and US Department of Treasury may be found at:
http://www.state.qov/e/eb/tfs/spi/index.htm
http://www.treasury.qov/resource-center/sanctions/Pages/default.aspx
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TIE BREAKERS

Sample tie breakers for application on a competitive selection
process.

« Alternative scorer- should a tie occur, an alternative
committee member will be asked to evaluate the firms based
on the submitted proposals.

* Clearly defined & measurable criteria- years of experience,
years working on similar projects, performance records, etc.

Tie Breaker: In the event of a tie, both in individual scoring and in final ranking, the firm
with the lowest paid dollars by -Counly fo the Consullant (as obtained from the
County's financial system) within the last five (5) years will receive the higher individual
ranking. This information will be based on information provided by the Consultant, subject
to verification at the County's opticn. If there is a mulliple firm tie in either individual scoring
or final ranking, the firm with the lowest volume of work shall receive the higher ranking, the
firm with the next lowest volume of work shall receive the next highest ranking and so on.

Florida Department of Transportation

Evaluation Criteria

Local Preference vs. Local Presence

 Local preference rewards respondents with
local addresses, offices, tax payer status, etc. —
NOT ALLOWED

* Local presence assigns no more than 10% of
points for proximity to project location.

e Consultants satisfy and receive full points if
they establish a project office within proximity

Florida Department of Transportation
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Shortlist- Item #7

8/25/2015

* Minimum of 3 responses or you must re-
advertise

»Only FHWA may approve exceptions

e Agency must verify qualifications of each
respondent

e FDOT reviews score sheets and provides
concurrence to negotiate

Florida Department of Transportation

ESTIMATES- Item #8

* Independent staff hour estimates are
required both by CFR and F.S.

* Agency estimates must be reviewed prior
FDOT providing concurrence to negotiate

e Agency uses estimate to perform a cost
analysis of the consultants cost proposal
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RESOURCES- Items #8, 9, & 10

FDOT Negotiations Webpage
http://www.dot.state.fl.us/procurement/Negotiations.shtm

Megotiating Contracts

Negotiating Professional Bervices Contacts at FDOT
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RESOURCES- Items #8, 9, & 10

FDOT Consultant Wage Rate Averages Report

http://www?2.dot.state.fl.us/sasweb/cgi-
bin/broker.exe? service=default& program=inetprog.db2.afpwagerateform.scl

FDOT Negotiations Handbook

http://www.dot state.fl.us/procurement/pdf/negot.pdf

SAMPLE on LAP Website
http://www.dot.state.fl.us/programmanagement/LAP/Forms/Sample-
ManhourEst.xlsx
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TRAINING

FDOT Mutual Gains Negotiations Course is open
to local agency staff. Contact your District to

register and take the prerequisite CBT online!
http://www.dot.state.fl.us/procurement/W1010032MutNegTrn.shtm
Mutual Gains Negotiations Prerequisite CBT

TRESS Course Mumber. Wi-08.0022

Lessan 1: imtraduction

Lesaon T Step 1 - Prapans

Lesson X Step 2 - G

Lesson 4 Siep 3 -

Lesson & Stop d - Follow Up

Lesson & FOOT Megatiation Hanadbosk
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OVERHEAD, OPERATING MARGIN & EXPENSE
ITEM #9

If the firm is FDOT prequalified, they will have a
letter listing their approved audited rates.

»Dated, issued annually

» Contains overhead rates
» Agency pays based on audited overhead rate NOT
a reduced or “capped” percentage.

*SEE SAMPLE TAB 8
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OVERHEAD, OPERATING MARGIN & EXPENSE

ITEM #9
—_ |

If the firm is NOT FDOT prequalified, they will
submit documentation of recently audited rates.

»Would come from an independent accounting
firm generally

» Overhead may be limited to current statewide
average for home or field office

» Agency pays based on audited overhead rate NOT
a reduced or “capped” percentage.
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OVERHEAD, OPERATING MARGIN & EXPENSE
ITEM #9

I —
e Agency should not pay for both “expense %”
and “reimbursable expense”- double-dipping

* Operating margin is limited to 15% of the total
direct and indirect costs on federal projects.

¢ Operating margin should be paid as a LUMP
SUM or FIXED PRICE, not included in the
limiting amount- SEE SAMPLE TAB 7
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BID OPPORTUNITY

If the RFP is advertised prior to LAP Agreement execution the
agency will need to incorporate paper form for Bid Opportunity.

File Name [ Open | Save [ PrintForm | ResetFom |
STATECF LCRIATES WM o TrAERORTATY o

BID OPPORTUNITY LIST FOR PROFESSIONAL CONSULTANT SERVICES, e

AND COMMODITIES & CONTRACTUAL SERVICES ’

Prime Contractor/Prime Consultant

AddressiPhone Number

MNumber

49 CER Part 2611 The list is intended to be a listing of all firms that are parmicipating, or attempting to participate, on
DOT-assisted contracts. The list must include all irms that bid on prime CONtracts, of bid of QUOte SUBCONITAC!S and
supplies materials on DOT-assisted projects, including both DBES and non-DBES. For consulting companies. this list must
include all subconsultants contacting you and expressing an interest in teaming wih you on a specific DOT-assisted
project. Prime contractors and consultants. must provide information for Numbers 1, 2, 3 and 4, and should provide any
information they have available on Numbers 5, 6, 7, and 8 for themssives, and their subcontractors and subconsultants,
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CONTINUING SERVICES CONTRACTS

Uses ALL the same checklist requirements with minor
modifications!

* Maximum term =5 years
* Maximum cumulative contract amount = $1.5 million
* Maximum study activity amount = $200,000 (planning)

e Maximum construction amount for individual
projects = $2 million
» You will not be able to issue a task work order for design or CEI

services for individual projects with estimated construction costs
exceeding $2 million
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CONTINUING SERVICES CONTRACTS

Disclaimers:

— Continuing contracts awarded without federal-aid
contract terms are not eligible for reimbursement

— Contracts cannot be amended with federal-aid terms
after award

— Once the federal-aid contract terms are applied to a
contract, all task work orders are subject to those terms.

— Agencies may choose to execute non-federally funded
projects under a contract awarded with federal-aid
contract terms.
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CONTINUING SERVICES CONTRACTS

* Scope limited to one work type or phase- design only, CEl only,
planning only

Contracts with multiple professional services in the scope
(General Engineering or GEC) are not allowed per 23 CFR 172

If using FDOT pre-qualifications, scope will generally match
category description

FDOT pre-qualification(s) highly recommended otherwise the
contract will not be eligible for use on SHS or NHS projects!
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CONTINUING SERVICES CONTRACTS

¢ If you intend to award more than one contract for
services, your solicitation must outline the selection
process
— IDENTIFY NUMBER OF CONTRACTS TO BE AWARDED
« If you award multiple contracts, the
solicitation/contract must outline how you will assign
task work orders (23 CFR 172)

— ASSIGN TWOS BY 1) QUALIFICATIONS OR 2) REGION ONLY!
— COST/PRICE CANNOT BE A FACTOR
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CONTINUING SERVICES CONTRACTS

e LAP projects will be associated with task work orders

 Task work orders are negotiated and documented by
agency

e District authorization of task work orders requires:
—Independent man-hour estimates from agency

Florida Department of Transportation

THANK YOU for attending today’s training!

¢ Don’t forget to pick up your certificates as you exit.

Send questions to:
Lisa.buscher@dot.state.fl.us or lorraine.moyle @dot.state.fl.us
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