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What is the process for requesting a Change Order 
and what is the availability of Federal Funds?  

Purpose:  To highlight federal provisions and guidelines of eligibility for federal reimbursement 
and availability of funds for reimbursement of work done via a Change Order on Local Agency 
Program (LAP) projects. 

Details:  If the awarded contract amount is less than the engineer’s estimate, the excess funds, 
by federal requirement (23 CFR 635.120), will be removed from the contract.  When the actual 
project costs exceeds that of the estimated cost, the local agency must execute a supplement to 
the LAP Agreement.  This serves to document the change and to request additional federal 
funds if the work is eligible for reimbursement. 

Section 23.6 of Chapter 23 of the LAP Manual explains the difference between actual changes 
to the contract work and normal overruns and under runs. 

Any changes made to the contract work, requires the Local Agency to prepare a detailed 
Supplemental Agreement, to be submitted to the District LAP Administrator for review and 
approval by the District functional area expert prior to work commencing.  The Supplemental 
Agreement must include an engineering cost justification explaining the need for the change.  All 
Supplemental Agreements must be reviewed and approved by Department personnel regardless 
of reimbursement eligibility. 

Each request for additional funding will be reviewed individually.  No work shall be done prior to 
receiving Department approval.  Upon approval, the District LAP Administrator will determine if 
funds are available for federal reimbursement.  The local agency will be reimbursed for the 
change only if the additional funding is available. 

References:  Code of Federal Regulations 23 CFR 635.120; LAP Manual Chapter 23 section 
23.6 

Exceptions:  N/A 
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