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CHAPTER 8 - QUALITY ASSURANCE REVIEW 

 
8.1  GENERAL DISCUSSION 
 
The purpose of the Quality Assurance (QA) reviews is to confirm that each Local Agency is 
able to comply with the requirements of the Local Agency Program (LAP) Manual. These 
reviews assist the Local Agencies to comply.  If the Department finds any deficiencies, it 
brings them to the attention of the Local Agencies with recommendations for improvement. 
 
8.2  FREQUENCY OF QUALITY ASSURANCE REVIEWS 
 
The District LAP Administrators should review enough Local Agencies each year so that all 
certified Local Agencies who are actively performing projects are reviewed in a three-year 
period.  The Department suggests that a QA review be conducted following the completion 
of the first LAP project that a Local Agency performs. If a QA review shows no major 
shortcomings, the review period for a Local Agency may be extended to every four or five 
years. The District LAP Administrator may review a particular Local Agency more frequently 
if a QA review shows major shortcomings.  
 
8.3  SCHEDULING QUALITY ASSURANCE REVIEWS 
 
8.3.1 The District LAP Administrator will schedule a QA review with the chosen Local 
Agency and will request that the Local Agency managers participate. The Local Agency 
should have all important documentation ready for the scheduled review. Appendix 8.5.1 
lists usual project-related review questions. The Local Agency will submit copies of 
documentation not available at the time of review to the District LAP Administrator within 21 
calendar days. 
 
8.3.2 Only the District LAP Administrator will arrange and schedule QA reviews for LAP 
projects.  These reviews will include District staff from appropriate office units. 
 
8.4  QUALITY ASSURANCE DEFICIENCIES 
 
8.4.1 If a QA review finds a need for improvement, the Local Agency will provide, within 60 
days following the review, written documentation of how the deficiencies will be corrected.  
The Department will assist the Local Agency to make any process improvements needed.  
The District LAP Administrator will manage this assistance.   
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8.4.2 If the QA review finds that the Local Agency was reimbursed for work not eligible for 
Federal participation, the Department will ask the Local Agency for reimbursement.  The 
Central Office LAP Administrator and the Central Office Federal-aid Office will be the liaison 
between the Local Agency, and the District, and Federal Highway Administration (FHWA) 
to settle the matter. 
 
8.5  APPENDICES  
 
Local Agency Quality Assurance Review Questions (1 of 3) 
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APPENDICES 8.5.1 
 LOCAL AGENCY QUALITY ASSURANCE 

 REVIEW QUESTIONS 
 
Agency  ______________________ Reviewer  ___________ Date  ___________ 
 
 
CONSULTANT SELECTION 
 
Does the Local Agency have a process in place to assure that their consultant selection 
procedures are in compliance with State Statutes?  __________ 
 
Did the Local Agency consider three (3) consultants?  __________ 
 
Does the Local Agency have a two-step negotiation process?   __________ 
 
DESIGN 
 
Is there a process in place to ensure that the appropriate design standards are used?  
__________ 
 
What standards are used for geometric design?  
______________________________________________________________________
____________________________________________________________________ 
 
What standards are used for Structural design? 
______________________________________________________________________
____________________________________________________________________ 
 
Are PS&E components signed and sealed by a Professional Engineer licensed in the 
State of Florida?  __________ 
 
Were design deviations approved?  __________ 
 
Is there a Maintenance of Traffic Plan (MOT) included in the PS&E?  __________ 
 
Are there Quality Control and Quality Assurance processes in place? 
_____________________________________________________________________ 
 
Review the engineer's estimate.  Are the estimated quantity and unit price for each item 
included?  
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______________________________________________________________________
____________________________________________________________________ 
 
CONTRACT ADMINISTRATION 
 
Does the Local Agency have a process in place to ensure that the requirements for 
advertising and award are in place?  __________ 
 
Does the Local Agency have a three-week advertisement?  __________ 
 
Were local contractors given any preferences?  __________ 
 
Were required Federal contract documents in proposal?  __________ 

FHWA Form 1273 - Required Contract Provisions Federal-Aid Construction 
‘Verbatim’ Contracts? _______________ 
FHWA Form 1273 included in all sub-contracts? _________________ 
Was the DBE Assurance at 49 CFR 26.13 (b) included in all contracts and 
subcontracts? ____________________________ 
Non-collusion Certification?  __________ 
Federal Wage Rates?  __________ 
Buy American Steel?  __________ 

 
Was there a Transmittal-of-Award Notice to the FDOT? _______________ 
 
CONSTRUCTION PHASE 
 
Does the Local Agency have a process in place to ensure the project is constructed in 
compliance with the plans and specifications?  __________ 
Was a pre-construction meeting held?  __________ 
 
For projects on the State Highway System, review the job site sampling and testing of 
several items against the required frequency of the applicable Sampling Testing and 
Reporting Guide (From CQR or LIMS) FDOT State Materials Publications Website. 
 
  Test    Test 
Item  Quantity Test  Frequency  Received Made 
 
______________________________________________________________________
____________________________________________________________________ 
______________________________________________________________________
____________________________________________________________________ 
_____________________________________________________________________ 
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Review a selected item on a progress estimate.  Is there adequate support for the 
quantity paid? ____________ 
 
Are weekly payrolls of the contractor on file?  __________ 
Are they certified?  __________ 
Are subcontractor's payrolls available?  __________ 
Have wage rate interviews been made?  __________ 
 
Are change orders properly approved by the designated approving authority?  
________ 
 
Did the project time overrun the allowed contract time?  __________ 
Is there a time extension request from the contractor?  __________ 
  
Is there compliance with contract EEO requirements?  __________ 
 
Does the contract include Form 700-011-13 – Certification –Compliance with Equal 
Employment Opportunity (EEO) Provisions on Federal Aid Contracts Construction? 
________________ 
 
Are PR 1391s (DOT Form No. 275-010-12) on file?  __________ 
 
Were there contract DBE/MBE goals?  (Project goals may not be set in a 100% race-
neutral DBE Program)   __________ 
 
Were they attained?  What was the % of DBE Participation indicated on the Condition of 
Award Letter-Anticipated DBE Participation Statement –Form 525-010-
300?__________ 
 
Are monthly utilization reports (CC 257) on file for the prime contractor and the 
subcontractor greater than $10,000?  __________ 
 
Were EEO Compliance on-site reviews conducted?  __________ 
 
Is the PR-1391 form on file or sent to the District?  __________             
 
Is there a Materials Certification written from the Project Engineer to the approving 
authority?  _________ 
 
 


