From: Tillander, Trey

To: Wheeler, Gordon; Powell, Jr.. Rudy; Moore, Juanita; Davis. Greg; Thomas. Frances; Harper, Clifton (Andy)
Cc: Bane, Thomas; Toole, Deborah

Subject: FW: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Date: Monday, May 13, 2013 5:16:23 PM

Attachments: 0030100.FHWA.DOC

All, FYI, please see my responses in the below Email. | called Monica and discussed further. She
confirmed that our spec. language does not conflict with any federal regulation. Therefore, she is
OK with the spec. and will approve. She just wanted to have their comments and responses
recorded.

Frances/Andy, please add these comments and responses to the comment/response document and
Email to Gordon (the originator) and me for review.

Thanks.

V. V. "Trey" Tillander III, P.E.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey tillander@dot.state.fl.us

From: Tillander, Trey

Sent: Monday, May 13, 2013 3:59 PM

To: 'Monica.Gourdine@dot.gov'

Cc: Dariji, Rafiq

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Yes, the specification went out for review. We only received one comment and it wasn’t related to
this issue. I'll give you a call to discuss.

V. V. "Trey" Tillandey III, P.E.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey tillander@dot.state.fl.us

From: Monica.Gourdine@dot.gov [mailto:Monica.Gourdine@dot.gov]
Sent: Monday, May 13, 2013 1:06 PM

To: Tillander, Trey

Cc: Dariji, Rafiq

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Trey,
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April 23, 2013

Monica Gourdine

Program Operations Engineer


Federal Highway Administration


545 John Knox Road, Suite 200

Tallahassee, Florida 32303

Re:
Office of Design, Specifications



Section 003


Proposed Specification: 0030100 Award and Execution of Contract - Consideration of Bids.

Dear Ms. Gourdine:


We are submitting, for your approval, two copies of the above referenced Supplemental Specification.

These changes were proposed by Gordon Wheeler of the State Roadway Design Office to update the language for current practice.

Please review and transmit your comments, if any, within two weeks. Comments should be sent via email to SP965TT or trey.tillander@dot.state.fl.us.


If you have any questions relating to this specification change, please call me at 414‑4140.








Sincerely,








Signature on file







V. Y. “Trey” Tillander, III, P.E.








Manager State Specifications and Estimates Office

TT/dt

Attachment


cc:
Florida Transportation Builders' Assoc.



State Construction Engineer


AWARD AND EXECUTION OF CONTRACT – CONSIDERATION OF BIDS.


(REV 3-6-13)


ARTICLE 3-1 (Page 16) is deleted and the following substituted:


3-1 Consideration of Bids.



For the purpose of award, after opening and reading the proposals, the Department will consider as the bid the correct summation of each unit bid price multiplied by estimated quantities shown in the proposal. On this basis, the Department will compare the amounts of each bid and make the results of such comparison available to the public. Until the actual award of the Contract, however, the Department reserves the right to reject any or all proposals and to waive technical errors that the Department may deem best for the interest of the State.



The Department reserves the right to delete the bid portion of the utility relocation work from the Contract. When the Department deletes utility relocation work from the Contract, the Department will recalculate the Contract bid tabulations based on the remaining project quantities.



In the event that the Department deletes utility relocation work from the Contract, the utility owner will relocate such utilities in accordance with the backup Utility Relocation Schedule contained in the Contract Documents
.


AWARD AND EXECUTION OF CONTRACT – CONSIDERATION OF BIDS.


(REV 3-6-13)


ARTICLE 3-1 (Page 16) is deleted and the following substituted:


3-1 Consideration of Bids.



For the purpose of award, after opening and reading the proposals, the Department will consider as the bid the correct summation of each unit bid price multiplied by estimated quantities shown in the proposal. On this basis, the Department will compare the amounts of each bid and make the results of such comparison available to the public. Until the actual award of the Contract, however, the Department reserves the right to reject any or all proposals and to waive technical errors that the Department may deem best for the interest of the State.



The Department reserves the right to delete the bid portion of the utility relocation work from the Contract. When the Department deletes utility relocation work from the Contract, the Department will recalculate the Contract bid tabulations based on the remaining project quantities.



In the event that the Department deletes utility relocation work from the Contract, the utility owner will relocate such utilities in accordance with the backup Utility Relocation Schedule contained in the Contract Documents
.






















�As per GW: In the event that the Department deletes utility relocation work from the Contract, the utility owner will relocate such utilities in accordance with the backup utility Relocation Schedule as contained in the Contract Documents.



�As per GW: In the event that the Department deletes utility relocation work from the Contract, the utility owner will relocate such utilities in accordance with the backup utility Relocation Schedule as contained in the Contract Documents.
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We have some concern with this specification, especially if the deletion of work would resultin a
different apparent low bidder.
Our regulations do not explicitly address this issue, however

635.113 includes the following provision:

“Negotiation with contractors, during the period following the opening of bids and before the
award of the contract shall not be permitted.”

The regulation is intended to prevent post-bid / pre-award changes in the contract terms.

If the deletion was significant, resulting in a material change to the contract, then all proposers
should have the opportunity, to bid on the revision.

I assume this specification went out for industry review. Did anyone provide an opinion on this
process?

Thank you,

Monica Gourdine

Program Operations Engineer
Federal Highway Administration
Florida Division Office

Phone: (850) 553-2238
Fax: (850) 942-8308

From: Tillander, Trey [mailto:Trey.Tillander@dot.state.fl.us]
Sent: Thursday, May 09, 2013 3:17 PM

To: Gourdine, Monica (FHWA)

Cc: Dariji, Rafiq (FHWA)

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Monica,

In this case where the bids have been recalculated based on the remaining work and the order of
the bidders has changed, the lowest responsible bidder would be awarded the contract. Please
note that this is a very rare situation.

Please let me know if you have any further questions.

V. V. "Trey" Tillander III, P.E.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey.tillander@dot.state.fl.us
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From: Monica.Gourdine@dot.gov [mailto:Monica.Gourdine@dot.gov]
Sent: Wednesday, May 08, 2013 8:09 AM

To: Tillander, Trey

Cc: Dariji, Rafiq

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Hello Trey,
What happens if the deletion of work changes the order of the bidders?

Thanks,

Monica Gourdine

Program Operations Engineer
Federal Highway Administration
Florida Division Office

Phone: (850) 553-2238
Fax: (850) 942-8308

From: Tillander, Trey [mailto:Trey.Tillander@dot.state.fl.us]
Sent: Tuesday, May 07, 2013 5:49 PM

To: Darji, Rafig (FHWA)

Cc: Gourdine, Monica (FHWA)

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Correct — the awarded contract amount reflects the deletion of the utility work.

V. V. "Trey" Tillandey III, P.E.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey tillander@dot.state.fl.us

From: rafig.darji@dot.gov [mailto:rafig.darji@dot.gov]

Sent: Tuesday, May 07, 2013 5:28 PM

To: Tillander, Trey

Cc: Gourdine, Monica

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Trey,

Am | understanding correctly here, the utility work will be deleted after receiving the bids and prior
to awarding the contract. Is that correct?
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Thanks

Rafiq Darji, P.E.

Construction and Materials Engineer
SHRP2 - Coordinator

FHWA - Florida Division

545 John Knox Road, Suite 200
Tallahassee, FL 32303

(850) 553-2242

Rafig.Darji@dot.gov

From: Tillander, Trey [mailto:Trey.Tillander@dot.state.fl.us]
Sent: Tuesday, May 07, 2013 5:21 PM

To: Darji, Rafig (FHWA)
Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Rafiq,
The work is deleted before the contract is awarded.
Please let me know if you have any further questions.

V. V. "Trey" Tillander III, P.E.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey.tillander@dot.state.fl.us

From: rafig.darji@dot.gov [mailto:rafig.darji@dot.gov]
Sent: Tuesday, May 07, 2013 10:45 AM

To: Tillander, Trey
Subject: FW: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Hi Trey,
Please clarify the following.
Will the utility relocation work be deleted before or after the contract is awarded?

Thanks
RD

Rafiq Darji, P.E.

Construction and Materials Engineer
SHRP?2 - Coordinator

FHWA - Florida Division
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545 John Knox Road, Suite 200
Tallahassee, FL 32303
(850) 553-2242

Rafig.Darji@dot.gov

From: Toole, Deborah [mailto:Deborah.Toole@dot.state.fl.us]

Sent: Thursday, April 25, 2013 8:24 AM

To: Gourdine, Monica (FHWA)

Cc: Young, Barbara (FHWA); Alcorn, Caitlin (FHWA); Ellis, Leston; Burleson, Bob - FL Transportation
Builders Assn.; acarlisle@ftba.com; Byron, Tom; Brautigam, Duane; Tillander, Trey; Sadler, David A;
Powell, Jr., Rudy; Toole, Deborah; Wheeler, Gordon

Subject: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Please review the attached draft specification and return your approval/comments as soon as
possible, we would like to implement this with the January 2014 Workbook.

Thank You.....Debbie ©

Deborah Toole

Specifications Development Specialist
State Specifications Office

605 Suwannee Street

Tallahassee, FL 32399-0458

deborah.toole@dot.state.fl.us
850-414-4114
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Toole, Deborah

From: Moore, Juanita

Sent: Thursday, May 09, 2013 1:43 PM

To: Tillander, Trey; Powell, Jr., Rudy

Cc: Davis, Greg; Toole, Deborah

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration
of Bids

As per our discussion, this confirms my agreement and the order of bidders could change.

Juanita Moore, Manager
Contracts Administration Office
(850) 414-4010

From: Tillander, Trey

Sent: Wednesday, May 08, 2013 4:46 PM

To: Powell, Jr., Rudy; Moore, Juanita

Cc: Davis, Greg; Toole, Deborah

Subject: FW: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids
Importance: High

Rudy/Juanita,

Greg and | discussed and based on 3-1 as written and Greg’s past understanding, if the utility work is deleted after bid,
but before award, the bids would be recalculated based on the remaining work. This means that the order of the
bidders could potentially change after the deletion of the utility work but before award. Please confirm your agreement
and I'll respond back to FHWA.

V. Y. "Trey" Tillander 777, P.Z.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey.tillander@dot.state.fl.us

From: Monica.Gourdine@dot.gov [mailto:Monica.Gourdine@dot.gov]

Sent: Wednesday, May 08, 2013 8:09 AM

To: Tillander, Trey

Cc: Dariji, Rafiq

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Hello Trey,
What happens if the deletion of work changes the order of the bidders?

Thanks,

Monica Gourdine

Program Operations Engineer
Federal Highway Administration
Florida Division Office



Phone: (850) 553-2238
Fax: (850) 942-8308

From: Tillander, Trey [mailto:Trey.Tillander@dot.state.fl.us]

Sent: Tuesday, May 07, 2013 5:49 PM

To: Darji, Rafig (FHWA)

Cc: Gourdine, Monica (FHWA)

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Correct — the awarded contract amount reflects the deletion of the utility work.

V. Y. "Trey” Tillander 777, P.F.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey.tillander@dot.state.fl.us

From: rafig.darji@dot.gov [mailto:rafig.darji@dot.gov]

Sent: Tuesday, May 07, 2013 5:28 PM

To: Tillander, Trey

Cc: Gourdine, Monica

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Trey,

Am | understanding correctly here, the utility work will be deleted after receiving the bids and prior to awarding the
contract. Is that correct?

Thanks

Rafiq Darji, P.E.

Construction and Materials Engineer
SHRP2 - Coordinator

FHWA - Florida Division

545 John Knox Road, Suite 200
Tallahassee, FL 32303

(850) 553-2242
Rafig.Darji@dot.gov

From: Tillander, Trey [mailto:Trey.Tillander@dot.state.fl.us]

Sent: Tuesday, May 07, 2013 5:21 PM

To: Darji, Rafig (FHWA)

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Rafiq,
The work is deleted before the contract is awarded.

Please let me know if you have any further questions.

V. Y. "Trey” Tillander 777, P.F.



Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey.tillander@dot.state.fl.us

From: rafig.darji@dot.gov [mailto:rafig.darji@dot.gov]

Sent: Tuesday, May 07, 2013 10:45 AM

To: Tillander, Trey

Subject: FW: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Hi Trey,
Please clarify the following.
Will the utility relocation work be deleted before or after the contract is awarded?

Thanks
RD

Rafiq Darji, P.E.

Construction and Materials Engineer
SHRP2 - Coordinator

FHWA - Florida Division

545 John Knox Road, Suite 200
Tallahassee, FL 32303

(850) 553-2242
Rafig.Darji@dot.gov

From: Toole, Deborah [mailto:Deborah.Toole@dot.state.fl.us]

Sent: Thursday, April 25, 2013 8:24 AM

To: Gourdine, Monica (FHWA)

Cc: Young, Barbara (FHWA); Alcorn, Caitlin (FHWA); Ellis, Leston; Burleson, Bob - FL Transportation Builders Assn.;
acarlisle@ftba.com; Byron, Tom; Brautigam, Duane; Tillander, Trey; Sadler, David A; Powell, Jr., Rudy; Toole, Deborah;
Wheeler, Gordon

Subject: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Please review the attached draft specification and return your approval/comments as soon as possible, we would like to
implement this with the January 2014 Workbook.

Thank You.....Debbie ©

Deborah Toole

Specifications Development Specialist
State Specifications Office

605 Suwannee Street

Tallahassee, FL 32399-0458

deborah.toole@dot.state.fl.us
850-414-4114







From: Powell, Jr.. Rudy

To: Tillander, Trey; Wheeler. Gordon; Bane, Thomas

Cc: Toole, Deborah

Subject: RE: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids
Date: Tuesday, May 07, 2013 11:26:02 AM

Before award because the contract amount will reflect the deletion of the utility work.

From: Tillander, Trey

Sent: Tuesday, May 07, 2013 10:49 AM

To: Wheeler, Gordon; Bane, Thomas; Powell, Jr., Rudy

Cc: Toole, Deborah

Subject: FW: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Is it always before or is it ever after award as well?

V. V. "Trey" Tillander III, P.E.

Manager, State Specifications and Estimates Office
Florida Department of Transportation

605 Suwannee Street, M.S. 75

Tallahassee, FL 32399-0450

(850) 414-4140

trey.tillander@dot.state.fl.us

From: rafig.darji@dot.gov [mailto:rafig.darji@dot.gov]

Sent: Tuesday, May 07, 2013 10:45 AM

To: Tillander, Trey

Subject: FW: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of
Bids

Hi Trey,
Please clarify the following.
Will the utility relocation work be deleted before or after the contract is awarded?

Thanks
RD

Rafiq Darji, P.E.

Construction and Materials Engineer
SHRP2 - Coordinator

FHWA - Florida Division

545 John Knox Road, Suite 200
Tallahassee, FL 32303

(850) 553-2242

Rafig.Darji@dot.gov
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From: Toole, Deborah [mailto:Deborah.Toole@dot.state.fl.us]
Sent: Thursday, April 25, 2013 8:24 AM

To: Gourdine, Monica (FHWA)

Cc: Young, Barbara (FHWA); Alcorn, Caitlin (FHWA); Ellis, Leston; Burleson, Bob - FL Transportation
Builders Assn.; acarlisle@ftba.com; Byron, Tom; Brautigam, Duane; Tillander, Trey; Sadler, David A;
Powell, Jr., Rudy; Toole, Deborah; Wheeler, Gordon

Subject: Approval for Proposed Spec 0030100 Award and Execution of Contract - Consideration of Bids

Please review the attached draft specification and return your approval/comments as soon as
possible, we would like to implement this with the January 2014 Workbook.

Thank You.....Debbie ©

Deborah Toole

Specifications Development Specialist
State Specifications Office

605 Suwannee Street

Tallahassee, FL 32399-0458

deborah.toole@dot.state.fl.us
850-414-4114
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