
 

ORIGINATION FORM 
 
THE INFORMATION BELOW IS TO BE PROVIDED BY THE ORIGINATOR (The person 

who receives or originates the issue and needs to forward the issue for action.) 
 
Specification:  8-3.2 
 
Subject:  Submission of Working Schedule 
 
Origination date:  January 12, 2009 
 
Originator:  Dave Sadler 
Office/Phone:  State Construction Office/414-5203 
 
Problem statement: These Specifications were revised to clarify the monthly submission of 

CPM schedule. 
 
Proposed solution: The specifications defined what the Contractor was to provide in the 

monthly updated CPM schedule, but failed to define when to submit the 
schedule. 

 
Information source:  State Construction Office, District 5 Construction Office 
 
Recommended Usage Note: This would be used on contracts authorizing CPM. 
 
Estimated fiscal impact, if implemented:   
 
Implementation of these changes, if and when approved, will begin with the January  
2010 letting. 
 



 
Florida Department of Transportation 

 
CHARLIE CRIST 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
STEPHANIE KOPELOUSOS 

SECRETARY 

 

M E M O R A N D U M 
 
DATE: April 9, 2009 
 
TO: Specification Review Distribution List 
 
FROM: Rudy Powell, Jr., P.E., State Specifications Engineer 
 
SUBJECT: Proposed Specification: 0080321 - Submission of Working Schedule - Contract  
  Schedule 
 
 In accordance with Specification Development Procedures, we are sending you a copy of 
a proposed specification change. 
 
 This change was proposed by David Sadler to provide in the monthly CPM schedule, but 
failed to define when to submit the schedule. 
 
 Please share this proposal with others within your responsibility. Review comments are 
due within four weeks and should be sent to Mail Station 75 or to my attention via e-mail at 
ST986RP or rudy.powell@dot.state.fl.us. Comments received after May 7, 2009, may not be 
considered. Your input is encouraged. 
 
RP/sh 
Attachment 
 



0080321 
Use only when CPM is authorized 
by District Construction Engineer. 

 

SUBMISSION OF WORKING SCHEDULE-CONTRACT SCHEDULE. 
(REV 3-23-09) 

SUBARTICLE 8-3.2.1 (of the Special Provision) is deleted and the following substituted: 

  8-3.2.1 Contract Schedule: Submit to the Engineer for acceptance a Critical Path 
Method (CPM) Contract Schedule for the project within 30 calendar days after execution of the 
Contract or at the preconstruction conference, whichever is earlier. 
   The Contract Schedule shall include detailed schedule diagrams and 
schedule data as described below for the entire Contract Period. The Contract schedule shall be 
consistent with the Contract Maintenance of Traffic plan, showing activities for each discrete 
Contract activity to be accomplished within each Maintenance of Traffic phase. Include activities 
for deliverables and reviews in the schedule. Sufficient liaison shall be conducted and 
information provided to indicate coordination with utility owners having facilities within the 
project limits. The schedule must reflect the utility adjustment schedules included in the Contract 
Documents, unless changed by mutual agreement of the utility company, the Contractor and the 
Department. 
   Failure to include any element of work or any activity relating to utility 
work will not relieve the Contractor from completing all work within the Contract Time at no 
additional time or cost to the Department, notwithstanding the acceptance of the schedule by the 
Department. 
   Submit monthly updates of the Contract Schedule within 7 calendar days 
after the monthly estimate cut-off date. 
   The Engineer will withhold monthly payments due for failure of the 
Contractor to submit an acceptable schedule or monthly updates within the time frame described 
herein. 
 
 


