Local Agency Program (LAP)

Specifications Guidelines
(9-13-17)

Specifications to be included from the Standard Specifications for Road and Bridge Construction:

Based on recent requests for clarification on how to prepare the administrative portion of contract documents for On-System LAP projects, we are providing the following information for use by District LAP Administrators and LAP Agencies.

Confusion exists, in part, because of two fundamental assumptions related to LAP Projects that can be interpreted as being in conflict with each other. Those assumptions are:

1. The administrative portion (boiler plate) of all LAP contracts is prepared using the general terms and conditions of the contract developed by the LAP Agency, subject to the administrative and construction checklists published by the Project Management Office at: http://www.dot.state.fl.us/projectmanagementoffice/lap/checklist.htm . 
FDOT Division I Specifications (Sections 1-9) are not used.
2. For On-System LAP Projects, full FDOT Specifications are to be used.

The potential confusion is whether or not “full FDOT Specifications” for On-System LAP Projects is meant to include Division I FDOT Specifications. Our first attempt at clarification to some of you was very simple. Full FDOT Specifications in this context only applies to Division II and Division III FDOT Specifications (our technical specifications), and that FDOT Division I specs simply do not apply to these projects.
Upon closer consideration, we now realize that certain parts of our Division I Specifications are so closely related to our Division II and Division III technical specs that they must also be included. For example, Contractor Quality Control (CQC) provisions are dependent on parts of Section 6 Control of Materials related to Quality Control Plans and Laboratory Qualification.  In addition, we found a few other provisions that are considered essential to working on the State Highway System. The result is that the following language should be considered as REQUIRED to be included directly into the contracting LAP Agency boiler plate on all On-System LAP Projects.
The specifications from Division I provided for you in Specs on the Web

(https://www2.dot.state.fl.us/SpecificationsPackage/Utilities/Membership/login.aspx?ReturnUrl=%2fspecificationspackage%2fDefault.asp ):
· a few essential definitions, that are referenced throughout Division II,

· critical language essential to our plan quantity concept (from Sections 4 and 9),

· a definition of “final acceptance” a common reference in our Division II specs,

· a streamlined Section 6 for control of materials, and

· the Section 7 legal responsibilities our Construction Office found to be most critical. 

NOTE:  The numbering of the articles and subarticles is the same used in the FDOT Division I specifications for consistency with cross references from FDOT Division II and III specifications.
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