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FDOT/FICE Liaison Committee Meeting Minutes 
January 29, 2013 
1:30pm- 3:00pm 

District 4 Headquarters (District Office Conference Room 2) 
3400 W. Commercial Blvd. 

Ft. Lauderdale FL  
 
A. Review of FDOT/FICE Regional Meeting D4/D6/Turnpike:  There was agreement that 
many of the questions posed to the three panels were redundant.  It may be beneficial to revise 
the regional meeting format to eliminate or reduce repetitiveness, and to allow for more 
spontaneous questions.  One option discussed was to have a person receive text messages 
with questions that he/she could ask the panel; this would maintain anonymity.  Districts 2 & 3 
will explore combining the Development and Operations panels into one single panel.     

B. Design/CEI Cost Savings: Cost savings ideas are in the process of being implemented 
for designated projects (29 Design & 32 CEI contracts).  The cost savings methodology has 
been provided to the Districts and Consultants.  A clarification was made regarding the 
methodology.  Cost savings reductions can be pursued for any of the Table 5a/5b or Table 
4/5a/5b subs who are being paid out of the same compensation element established for the 
prime, or separate compensation elements established for their portion of the services.  Savings 
would not be shared with Consultant subs who bill on the basis of a fully loaded billing rate or 
equipment rate where the original operating margin was unknown. 

C. Consultant Selection Process:  The process has been completed; implementation 
should be on or about February 25, 2013, or once the Executive Committee approves the new 
policy February 21st.     

D. FDOT Consultant Grading:  FICE is not concerned with the current grading process 
except as it relates to scoring of extended LOIs for D/B projects.   The scoring of ELOIs includes 
the designers’ score on previous work.  The perception is that there is a difference in average 
scores by district.  FICE has seen where ELOI evaluators have scored down a firm because 
they had lower scores in one district than a firm that had scores from a district that typically 
grades higher.  This can result in an uneven playing field.  Normalization of scores was 
discussed and will be evaluated, as well as performance evaluation training where needed. 

E. Consultant Fees continue to be included in LORs and Technical Proposals 
Important Update: Pursuant to the Federal Brooks Act, and Section 287.055, Florida Statutes, 
price may not be an evaluation criterion during the advertisement and selection phase for 
professional services procurements. Consultants are prohibited from including references to 
their proposed professional services fees or indirect rates in letters of response or technical 
proposals. It is permissible to address cost savings specifically related to the construction 
project.  Inclusion of prohibited professional services cost data in a letter of response or 
technical proposal may cause the letter of response or technical proposal to be considered non-
responsive. 

FICE will distribute the above paragraph to FICE consultants.  
 

F. Staff Hour Task Team Status: Most teams are complete.  All teams are expected to be 
completed in February or March. 
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G. Survey of Doing Business with FDOT:  FICE has received about 25 surveys.  A follow 
up request has gone out FICE Transportation Committee member firms to get more responses.  
FICE’s goal is to have results ready by the end of February. 
 
H. Business Development Initiative Program:  FDOT is considering increasing the 
number of BDI set aside projects and the maximum dollar value of the contracts from the 
current $750,000 cap.  To be eligible for BDI projects, the maximum size of the firm is $4.5M. 
 
I. DBE Issues - Under-utilization Language:   
The Department of Transportation has an 8.60% race-neutral DBE goal. This means that the 
State’s goal is to spend at least 8.60% of the federal-aid highway dollars with Certified DBE’s as 
prime firms or as subconsultants/subcontractors. Race-neutrality means that the Department 
has demonstrated that the 8.60% overall goal can be achieved through the normal competitive 
procurement process without using DBE contract goals.  Although not a contract requirement, 
the Department believes that this DBE percentage can realistically be achieved on this project 
through utilization of DBE prime and subconsultants firms performing services anticipated to be 
required for this project, including use of DBE subconsultants in areas of work that are under-
utilized.  Please refer to the specific contract advertisement for the DBE under-utilized 
subconsultant work types.   Prime consultants are requested to submit the Proposed 
Consultants for DBE Under-utilized Work Types Form, FDOT form 375-030-28, indicating 
your firm’s proposed use of DBE subconsultants in under-utilized work types.  The Proposed 
Consultants for DBE Under-utilized Work Types Form should be submitted with the Letter of 
Response. Please refer to the advertisement for other submittal directions. 
 
The above language will be implemented on advertisements where warranted, beginning in 
February. 
 
J. 2013 FICE Transportation Conference  
Hyatt Regency Orlando International Airport Hotel 
May 22-23, 2013: 
FICE will set up a meeting with senior FDOT staff to discuss the agenda. 

 
K.  FICE-FDOT Project Awards:  FDOT and FICE will send out an email to their respective 
email lists announcing the program.  Duane Brautigam and John Temple will finalize the 
remaining program details.  Ryan Forrestel will determine the time needed to prepare the 
plaques for the winners.   
 
L. Design-Build  

a) ASDB Update:  Tom Byron provided the following data:  
 Average response to ELOI = 7.4 firms 
 Average number of firms electing to go forward to Step 2 = 4.8 
 Average number of firms submitting responsive technical proposals = 4.6 
 Average number of firms submitting price propels = 4.1 

b)  DB Task Force:  Rudy Powell is leading the task force.  The task force will review 
and revise the proposal format for Low Bid  

      
M. Next Liaison Committee Meeting - FDOT-FICE Liaison Committee Meeting 
Meeting to be held after the FICE Transportation Conference on May 23, 2013. 
2:00pm- 3:30pm.  Meeting Location:  D5- Orlando Office Complex Room 169, Lake Harris 


