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FLORIDA'S
TURNPIKE

FDOT\) Agenda SN

» Opening Remarks — Mike Shannon, P.E.

» Continuing Services Contracts — Kathy Alexander

» Phase 22 (PD&E) — Rax Jung, P.E.

» Phase 32 (DESIGN) — Paul Satchfield

» Phase 62 Construction Consultant (CEl) — Karen Akers, P.E.

» PSU Consultant Acquisition Best Practices — Rich Nethercote

» Project Information Meetings, Technical Panel Sessions, and
Marketing Opportunities — Paul Satchfield

» CAP, Advertisement and Work Program Map — Brianna Miller

> Question Review — Brianna Miller
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Continuing Services/Miscellaneous Design
Services Contracts

FLORIDA'S
TURNPIKE

Ad #

17814

17815

17816

17817

17818

17819

17831

— Project
Description Tiae
LANDSCAPING DESIGN SERVICES D/W
Specialty
ERCAR DEVELOPMENT CONT
(2 Awards) SRVCS
BDI
DESIGN BUILD RFP DEVELOPMENT  CONT
(2 Awards) SRVCS
INTELLIGENT TRANSPORTATION CONT
SYSTEM (ITS) SRVCS
MISCELLANEOUS DESIGN MISC
SERVICES DESIGN
(2 Awards) BDI
SURVEY AND GEOTECH D/W
(2 Awards) Specialty
ARCHITECT D/W
Specialty

Contract
Amount &
Length

S5M/5YR

$1.5M/5YR

S5M/5YR

S5M/5YR

$1.5M/3YR

S5M/5YR

S5M/5YR

PM

Paul Satchfield

Paul Satchfield

Paul Satchfield

John Easterling

Paul Satchfield

Mike Joiner
Ken Morgan

Paul Satchfield

Formal

Advertisement

3/14/16
Under Acquisition

4/11/16
4/18/16
4/25/16
5/2/16
4/8/16

6/6/16
Tentative

ESTIMATED TOTAL CONTINUING/MISCELLANEOUS SERVICES CONTRACTS S 41 M

17832 |ENGINEERING CONTRACT ADMINISTRATION AND MGMT $71.1M Michael Shannon 5/23/16
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FLORIDA'S
TURNPIKE

FDOT Phase 22 (PD&E)

BDI EST CONTRACT

Ad No FPID Y/N? DESCRIPTION TYPE AMT COUNTY PM FORMAL AD DATE
ALTERNATIVE CORRIDOR EVALUATION (ACE) 1/25/2016
17810  437371-1 N CONSULTANT ACQUISITION PD&E S$2M STATEWIDE Becky Bolan e Aeaeifion
PD&E MAINLINE WIDENING JUPITER TO FT PIERCE MARTIN / - I
17801 423374-1 N (MP 116 to 152) PD&E $3.6M ST, LUCIE Brian Ribaric 5/2/2016
17803 437206-1 N HEFT US1 EXIT RAMP MODIFICATION LOOP RAMP PD&E $2M MIAMI-DADE Brian Ribaric 10/3/2016

TO THE NW (MP 0)

ESTIMATED TOTAL PHASE 22 CONTRACTS $7.6M




PHASE 22

FLORIDA'S
TURNPIKE

PM

Becky Bolan, P.E.

FPID(S)

437371-1 (Under Acquisition)

County/Counties

Hernando, Citrus, Sumter, Marion,
Levy, Alachua and possibly
additional counties

Estimated Contract Amount

S2M

Estimated Contract Start Date

September 2016

Estimated Length of Contract

TBD

BDI

No

Major/Minor Work Types
Anticipated

2.0,3.3/ 4.1.1,4.1.2,4.2.1,4.2.2,
4.23,63.1,63.2,7.1,7.2,7.3,8.1,
8.2,8.3,8.4,9.1,9.2,94.1, 14.0,
15.0
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Project Description:

I-75 RELIEF PROJECT




FLORIDA'S
TURNPIKE

PHASE 22

PM Brian Ribaric, P.E.
FPID(S) 423374-1
County/Counties Palm Beach, Martin and St. Lucie
ST LUCIE \ Estimated Contract Amount $3.6M
144 Fort Pierce - Port'St. Lu FXService Plaza
\, 142 Port Sh Lucie (P S?Lu\cue Bivd.) Estimated Contract Start Date February 2017
(oo Estimated Length of Contract 30 Months
BDI No
Major/Minor Work Types 2.2/ 33,41.1,4.1.2,4.2.1,4.2.2,
Anticipated 6.3.1,6.3.2,6.3.3,7.1,7.2,7.3,8.1,
8.2,8.3,8.4,9.1,9.2,9.4.1, 14.0,
MARTIN 15.0
Project Description:
PD&E WIDEN MAINLINE FROM JUPITER TO FT PIERCE (MP 116
TO MP 152)
PALM BEACH
116 Jupiter (Indiantown Rd.)




FLORIDA'S
TURNPIKE

// PM Brian Ribaric, P.E.
FPID(S) 437206-1
County/Counties Miami-Dade
@zl Estimated Contract Amount S2M
Estimated Contract Start Date May 2017
2 Campbell Dr. (SW 312th St.)
f ’ Estimated Length of Contract 24 Months
BDI No
Major/Minor Work Types 2.2,33/4.1.1,4.1.2,42.1,4.2.2,
Anticipated 6.3.1,6.3.2,6.3.3,7.1,7.2,7.3, 8.1,
8.2,8.3,8.4,9.1,9.2,9.4.1, 14.0,
15.0

L Project Description:

MIAMI-DADE
‘W 0U.S. 1(S. Dixie Hwy.)

SNV tH S /\ HEFT US 1 EXIT RAMP MODIFICATION LOOP RAMP TO THE NW

(MP0)
1




FLORIDA'S
TURNPIKE

Phase 32 (DESIGN)

FDOT

BDI EST CONTRACT
AD NO. FPID Y/N? DESCRIPTION TYPE AMT COUNTY PM FORMAL AD DATE
2/22/2016
RESURFACE TPK MAINLINE IN ST. LUCIE . Under Acquisition
17807 436517-1 Y COUNTY, MP 153.23-169.32 DESIGN S1.4M ST LUCIE Steve Soldati LO! Due Date
3/7/16
WIDEN TPK FROM SR710 (MP 106.1) TO MP
415748-1 117 (4 TO 8 LNS)
17809 436521-1 N RESURFACE TPK MAINLINE IN PALM BEACH DESIGN S8.9M PALM BEACH Josh Pedersen 8/8/2016
COUNTY FROM MP 106.1 TO 111.7
ORLANDO SOUTH ULTIMATE INTERCHANGE
17802 438547-1 N IMPROVEMENTS DESIGN $2.0M ORANGE Pam Nagot 7/25/2016
17808 436520-1 Y RESURFACE POLK PKWY, MP 0.00 - 8.00 DESIGN S1.1M POLK Steve Soldati 4/4/2016
RESURFACE MAINLINE LAKE COUNTY MP
17811 437988-1 Y 287.761 TO 288.748 (NB AND SB) AND DESIGN $0.7M LAKE DeAnne Hinson 5/2/2016
288.748 TO 297.870 (NB ONLY)
17812 437992-1 N RESURFACE MAINLINE MARTIN COUNTY (MP DESIGN $1.5M MARTIN Marcus Lisicki 8/15/2016

117.8 TO 138.10)

WIDEN SAWGRASS- N OF ATLANTIC TO SR 7

17830 435461-1 N T N T B DESIGN $11.0M BROWARD  Tom Neyer 8/29/2016
WIDEN SEMINOLE XWAY, SR434 TO N OF
CR427 (MP44-49.4) (4TO8 LNS W EXP)

WIDEN TPK- MINNEOLA INTCHG TO LEESBURG
. ) .
17806 435786-1 N BT A T T 5 2 DESIGN $9.1M LAKE DeAnne Hinson  8/22/2016

* Consultant selection in FY17, contract execution expected in early FY18

9/26/16

* -
17804 437952-1 N Tentative

DESIGN $12.0M SEMINOLE  Snehal Ambare

ESTIMATED TOTAL PHASE 32 CONTRACTS $47.7M




FLORIDA'S
TURNPIKE

FDOT

PHASE 32

PM Steve Soldati, P.E.
INDIAN RIVER
FPID(S) 436517-1 (Under Acquisition)
County/Counties St. Lucie
\\ Estimated Contract Amount $1.4M
-\\ Estimated Contract Execution November 2016
//? \ Letting December 2017
.
152 Fort Pierce (S.R- h BDI Yes
ionos e Major/Minor Work Types 33/4.1.1,4.1.2,7.1,8.2,9.1,9.2
7 : Anticipated

ST LUCIE

Project Description:

142 Port St. Lucie (Port St Lucie Blvd.) ",

RESURFACE MAINLINE FROM MP 153.23 TO MP 169.32
(ST. LUCIE COUNTY)

\ MARTIN

133 Stuart (Martin Do Blvd./S.R. 714)‘\




FLORIDA'S

F D 0 TURNPIKE
PHASE 32 B
\\ PM Josh Pedersen, P.E.
MARTIN \
FPID(S) 415748-1 & 436521-1
County/Counties Palm Beach
116 Jupiter (Indiantown Rd.) 736} \ Estimated Contract Amount $8.9M
\ Estimated Contract Execution April 2017
Letting 2022+
! \ BDI No
\
ﬁ \ Major/Minor Work Types 33/ 20,3.1,3.2,4.1.1,6.2,6.3.1,
710 Anticipated 7.1,7.2,9.2, 14
109 Palm Beach Gardens (PGA Blvd.) 78=_6}
o Project Description:
MAINLINE WIDENING FROM SR 710/MP 106.1 TO MP 117 (4
PALM BEACH 107 S.R. 710 TO 8 LANES)
708)
| | RESURFACE MAINLINE FROM MP 106.1 TO MP 111.7 (PALM
( BEACH COUNTY)




FLORIDA'S
TURNPIKE

PHASE 32

PM Pam Nagot, P.E.
FPID(S) 438547-1
County/Counties Orange
Estimated Contract Amount $2.0M
Estimated Contract Execution July 2017
Landstreet Rd.
Letting 2022+
BDI No
ORANGE
Major/Minor Work Types 33/ 20,4.1.1,4.1.2,6.3.1,6.3.2,
Anticipated 6.33,7.1,7.2,7.3,8.1,8.2,84,9.1,
9.2,9.4,14.0,15.0

Project Description:

ORLANDO SOUTH ULTIMATE INTERCHANGE AT SR528/MP 4
AND SR 91/MP 254




FLORIDA'S
TURNPIKE

PHASE 32

3 Airport Rd.‘ /

|

4 Waring Rd. [
5 Harden B\Ivd.

POLK

8 Western Plaza

7 South Florida Ave.

PM Steve Soldati, P.E.
FPID(S) 436520-1
County/Counties Polk

Estimated Contract Amount S1.1M

Estimated Contract Execution January 2017
Letting January 2018

BDI Yes

Major/Minor Work Types
Anticipated

33/4.11,412,7.1,7.2,7.3,8.1,
8.2,9.1,9.2

Project Description:

RESURFACE POLK PARKWAY, MP 0 TO MP 8 (POLK COUNTY)




FLORIDA'S
TURNPIKE

PHASE 32 * 5

\CS’/ PM DeAnne Hinson, P.E.
FPID(S) 437988-1
299 Okahumpka Service Plaza
________ County/Counties Lake
Estimated Contract Amount $S0.7M
296 C.R. 470 Estimated Contract Execution December 2016
Letting November 2017
BDI No
Major/Minor Work Types 33/ 31,411,711
Anticipated
SUMTER :
289 Leesburg North (U.S. 27) i . .
| Project Description:
| 288 Leesburg Toll P\aza
285 Lossbln RESURFACE MAINLINE, MP 287.761 TO MP 288.748
LAKE ’ NORTHBOUND AND SOUTHBOUND AND MP 288.748 TO MP
@ 297.87 NORTHBOUND (LAKE COUNTY)




FLORIDA'S
TURNPIKE

FDOT

MARTIN

nnnnnnnn

ST LUCIE - PM Marecus Lisicki, P.E.
. 138 Becker Rd. ;

FPID(S) 437992-1
County/Counties Martin

Estimated Contract Amount $1.5M

Estimated Contract Execution April 2017

Letting April 2018

BDI No

Major/Minor Work Types
Anticipated

33/3.1,411,422,71

COUNTY)

{7}

PALM BEACH
[706]

116 Jupiter (Indiantown Rd.)

Project Description:

RESURFACE MAINLINE, MP 117.843 TO MP 138.037 (MARTIN




FLORIDA'S
TURNPIKE

FDOT

PHASE 32

PM Tom Neyer, P.E.
PALM BEACH FPID(S) 435461-1
%’%ﬂ County/Counties Broward
(0]
1B -
\ £ : Estimated Contract Amount $11.0M
m- B3 . .
= s 2 Estimated Contract Execution February 2017
I 1 -
o & A E Letting Date March 2020
= § QIS
14 Coral Ridge Dr. 15 University Dr. g § /-Id‘@-‘ BDI No
= mE——
Major/Minor Work Types 33/ 4.1,42,6.1,6.2,6.3,7.1,7.2,
Anticipated 7.3,8.1,8.2,83,84,9.1,9.2,94,
9.5, 14.0, 15.0
11 Sample Rd.
m 69 Sample Rd.,
\ Project Description:
s \ WIDEN SAWGRASS EXPRESSWAY NORTH OF ATLANTIC TO SR 7
oconut Creek |Pkwy. (Pompano Beach).
. (MP 8 TO MP 18) (6 TO 10 LANES WITH EXPRESS LANES)

BROWARD /

‘ 65 PomTano Beach Service Plaza




FLORIDA'S

TURNPIKE
PHASE 32 b
PM Snehal Ambare, P.E.
FPID(S) 437952-1
County/Counties Seminole
SEMINOLE Estimated Contract Amount $12.0M
%«ﬁj Estimated Contract Execution July 2017
(\4 Letting July 2022
BDI No
Major/Minor Work Types 33/20,3.1,3.2,4.1.1,4.1.2,6.1,
Anticipated 6.2,6.3.1,6.3.2,6.3.3,7.1,7.2,7.3,
8.1,8.2,8.3,84,9.1,9.2,9.4.1,
14.0, 15.0
. Project Description:
/
WIDEN SEMINOLE EXPRESSWAY SR 434 TO NORTH OF CR 427
(MP 44 TO MP 49.4) (4 TO 8 LANES WITH EXPRESS LANES)
N 44 SR. 434

Consultant Acquisition in FY 17; contract execution in early FY 18 15




FLORIDA'S
TURNPIKE

PHASE 32

PM DeAnne Hinson, P.E.
FPID(S) 435786-1
County/Counties Lake
Estimated Contract Amount $9.1M
Estimated Contract Execution July 2017
Letting 2022+
ORANGE | | BD! No
Major/Minor Work Types 3.3/3.1,3.2,41.1,4.1.2,6.2,
Anticipated 6.3.1,7.1,7.2,7.3,8.1,8.2,84,9.1,
9.2,9.3,9.4.1,14.0, 15.0
>

Project Description:

272 Winter Garden/Clermont

T
M/ |

\

WIDEN MAINLINE MINNEOLA INTERCHANGE TO LEESBURG
NORTH (MP 279 TO MP 289.3)

Consultant Acquisition in FY 17; contract execution early FY 18 16




FLORIDA'S
TURNPIKE

@I Design Build N

BDI EST CONTRACT FORMAL AD

FPID Y/N? DESCRIPTION AMOUNT COUNTY PM DATE
WIDEN SEMINOLE XWAY FROM 11/9/2016

417545-1 N ALOMA AVE TO SR 434 (MP 38 - $128M SEMINOLE Snehal Ambare Under
44) (4TO8 LANES) Acquisition

WIDEN HEFT FROM SR836 TO NW
435543-1 N 106TH ST (MP26-33) (6/8 LNS TO S177M MIAMI Scott Kamien 10/27/2.016
10 INC EXP) DADE Tentative

ESTIMATED TOTAL DESIGN BUILD CONTRACTS $305M




FLORIDA'S
TURNPIKE

DESIGN BUILD

3 PM Snehal Ambare, P.E.
\\'—A//\ Lake Jesup

FPID(S) 417545-1 (Under Acquisition)

County/Counties Seminole/Orange

Estimated Contract Amount $128M

Estimated Contract Execution August 2016

Letting August 2016

/—/ BDI No
Major/Minor Work Types 3.3/ 3.2,4.1.1,5.4,6.3.1,6.3.2,
Anticipated 6.33,7.1,7.2,7.3,8.1,8.2,9.1,9.2,
9.4.1,9.4.2,14.0, 15.0

Project Description:
SEMINOLE

WIDEN SEMINOLE EXPRESSWAY ALOMA AVENUE TO SR 434
4‘3@ (MP 38 TO MP 44) (4 TO 8 LANES WITH EXPRESS LANES)

ot

5 ORANGE

R/426/Aloma Ave.




FLORIDA'S
TURNPIKE

DESIGN BUILD

PM Scott Kamien, P.E.

35 Okeechobee Rd. (U.S. 275 A = | | FPID(S) 435543-1
County/Counties Miami-Dade

MIAMI-DADE | Estimated Contract Amount S177M

Estimated Contract Execution August 2017
Letting May 2017
BDI No

32 Okeechobee Toll Gantry
Major/Minor Work Types 33/3.2,41,4.2,43,5.4, 6.1,6.2,

31 NW 74th St. .F Anticipated 6.3,7.1,7.2,7.3,8.1,8.2,8.3,9.1,
9.2,9.3,9.4,9.5, 14 and 15.

Project Description:

29 NW 41st St.{

WIDEN HEFT FROM SR 836 TO NW 106TH STREET (MP 26 TO
‘ MP 33) (6/8 TO 10 LANES WITH EXPRESS LANES)

26 S.R.




FDOT
-

(CEl) — Phase 62

Construction Engineering and Inspection

FLORIDA'S
TURNPIKE

ADNO

17821

17823

17824

17825

17826

17820

17822

17827

17828

17829

FPID

437156-2

437300-1

435165-1
435165-3
435167-1
435167-3
435166-1
435166-3
435168-1
435168-3

435608-1

435169-1
435169-3

411406-1
411406-4

435406-1

429339-1

435171-1
435171-3
435172-1
435172-3

435543-1

BDI
(Y/N)

Y

DESCRIPTION COUNTY
ORLANDO SOUTH INTERCHANGE INTERIM IMPROVEMENTS ORANGE
(MP 4)
FLORIDA POLYTECH -CENTER OF EXCELLENCE- TEST FACILITY POLK

RESURFACE OF TPK MAINLINE FROM MP181.1 TO MP185.0
(OKEECHOBEE COUNTY)

RESURFACE OF TPK MAINLINE FROM MP188.5 TO MP190.5 &ﬁiﬁg&:g
(INDIAN RIVER CNTY)
POLK
POLK PARKWAY TRUSS CANTILEVER & POST SIGN PANEL  HILLSBOROUGH
REPLACEMENTS (MP 8-21) PASCO
HERNANDO
RESURFACE OF TPK MAINLINE FROM MP 207.00T0220.076 <o
(OSCEOLA COUNTY)
WIDEN TPK FROM OSCEOLA CNTY LINE TO BEACHLINE, ORANGE
W/EXP LANES (4TO8 LNS) OSCEOLA
PAINT BRIDGES AT TPK SPUR (870701,870702) MIAMI-DADE
AET PHASE 5A, TPK MAINLINE, I-595 TO S OF LANTANA BROWARD
TOLLPLAZA,MP54-88 PALM BEACH
RESURFACE TPK MAINLINE (MP92.53-102.47 NB&SB) &
(MP90.06-90.30 NB ONLY
RESURFACE OF TPK MAINLINE FROM MP 103.70T0 106.11 ' /\-M BEACH
(PALM BEACH COUNTY)
WIDEN HEFT FROM SR836 TO NW 106TH ST (MP26-33) (6/8 1\ o\

LNS TO 10 INC EXP)

EST CONTRACT

AMT
$952K

$2.6M

$1.6M

$597K

$849K

$13.28M

$824K

S1.7M

$1.69M

$17.7M

ESTIMATED TOTAL CEI CONTRACTS AMOUNT $41.7M

PM

Todd Kelly

Todd Kelly

Todd Kelly

Todd Kelly

Jon Ford

Jon Ford

Roxanne Riggs

Ken Hudson

Jaime Gomez

Pacifico Castillo

FORMAL AD DATE

4/19/2016

10/17/2016

10/17/2016

11/28/2016

1/2/2017

5/9/2016
7/11/2016

1/30/2017

2/6/2017

2/13/2017

20




PHASE 62

4 U.S. 17/92/441/
Florida's Turnpike

254 Orlando Sox+h (U.S. 17/92/441) *

ORANGE

PM Todd Kelly, P.E.
FPID(S) 437156-2
County/Counties Orange
Estimated CEl Contract Amount $952K
Estimated CEI Contract Start Date October 2016
Estimated Length of CEl Contract 18 Months

BDI Yes
Major/Minor Work Types 10.1/8.2

Anticipated

Project Description:

ORLANDO SOUTH INTERIM INTERCHANGE, RESURFACE RAMPS

AND ADD LANE WITH NEW BRIDGE (MP 254)




FLORIDA'S
TURNPIKE

POLK

21 Eastern Toll Plaza

—=]

:

18 C.R. 546/0ld Dixie Hwy.

Anticipated

T \_ ) | PM Todd Kelly, P.E.
7 L8 L
i TN ~ ' FPID(S) 437300-1
‘ 727 County/Counties Polk
N 2D —— Estimated CEl Contract Amount $2.6M
,' - ‘ Estimated CEl Contract Start Date March 2017
iE =)
W‘\,‘" ‘ Estimated Length of CEl Contract 18 Months
8|
3 = BDI No
e
2l
\ Major/Minor Work Types 10.1/8.2

Project Description:

FLORIDA POLYTECH -CENTER OF EXCELLENCE- TEST FACILITY




FLORIDA'S
TURNPIKE

H PM Todd Kelly. P.E.
FPID(S) 435165-1/3, 435166-1/3
435167-1/3, 435168-1/3
e P L A e County/Counties Okeechobee and Indian River
INDIAN RIVER
Estimated CEl Contract Amount S1.6M
Estimated CEl Contract Start Date April 2017
OSCEOLA Estimated Length of CEI Contract 11 Months
&) °
— 1Y)
BDI No
Major/Minor Work Types 10.1/8.2
184 Fort Drum Service Plaza Anticipated
Project Description:
RESURFACE MAINLINE FROM MP 181.1 TO MP 185.0 (OKEECHOBEE
OKEECHOBEE COUNTY) / ROADSIDE IMPROVEMENT FOR MAINLINE FROM MP 181.1 TO
MP 185.0
RESURFACE OF MAINLINE FROM MP 185.0 TO MP 188.5 (OKEECHOBEE
COUNTY) / ROADSIDE IMPROVEMENT FOR MAINLINE FROM MP 185.0 TO
. MP 188.5
O RESURFACE OF MAINLINE FROM MP 178.3 TO MP 181.1 (INDIAN RIVER
= COUNTY) / ROADSIDE IMPROVEMENT FOR MAINLINE FROM MP 178.3 TO
'_
%) MP 181.1
RESURFACE OF MAINLINE FROM MP 188.5 TO MP 190.5 (INDIAN RIVER
COUNTY) / ROADSIDE IMPROVEMENT FOR MAINLINE FROM MP 188.5 TO
MP 190.5




FLORIDA'S

FDOT
- PHASE 62
PM Todd Kelly, P.E.
FPID(S) 435608-1 & 438420-1
SUMTER County/Counties Polk, Hillsborough, Pasco, Hernando
Estimated CEl Contract Amount S$597K
Estimated CEl Contract Start Date June 2017
Estimated Length of CEl Contract 10 Months
BDI Yes
31/ Spring Hill Toll Plaza
oL PASCO ( I Major/Minor Work Types 10.1
: Anticipated
Project Description:
o | POLK PARKWAY TRUSS CANTILEVER AND POST SIGN PANEL
( REPLACEMENTS (MP 8 TO MP 21)
8 Eastern
Toll Plaza
SUNCOAST PARKWAY SIGN REPLACEMENT (MP 14 TO MP 55)
®
13 Central
Toll Plaza




FLORIDA'S

TURNPIKE
PHASE 62 B
21240 Kissimmee Park Rd. PM Jon Ford
‘ — FPID(S) 435169-1/3
236—Thr§ Lakes Toll Plaza
County/Counties Osceola
| Estimated CEl Contract Amount $849K
‘ 229 Canoe Creek Service Plaza |
*j i Estimated CEl Contract Start Date July 2017
\{j N\ o Estimated Length of CEl Contract 11 Months
‘\L | D:
\ % BDI No
i \ o
L : =
L OSCEOLA !
o Major/Minor Work Types 10.1/8.2
\ Anticipated
(
\
B
R
\\ Project Description:
T .
N, 160 - RESURFACE MAINLINE FROM MP 207.00 TO MP 220.076
? = (OSCEOLA COUNTY)
POLK Lﬁ\ \ <
? _ ) = ROADSIDE IMPROVEMENTS FOR MAINLINE FROM MP 207.00
L 193 Yeehaw Junction (S.R. 60) 70 MP 220.076




FLORIDA'S

FDOT
e PHASE 62
255 CO‘n‘\suIate Dr. %, —1 ) PM Jon Ford
\ 254 Orlando South (U.S. 17/92/441) ‘ FPID(S) 411406-1/4
County/Counties Orange and Osceola
E Estimated CEl Contract Amount $13.28M
Estimated CEl Contract Start Date October 2016
Estimated Length of CEl Contract 51 Months
E ORANGE BDI No
| \"\ Major/Minor Work Types 10.1/8.2
| ) Anticipated
: ( o]
251 SR 417 ) ' —
R e Project Description:
WIDEN MAINLINE FROM OSCEOLA COUNTY LINE TO BEACHLINE
EXPRESSWAY (4 TO 8 LANES WITH EXPRESS LANES)

WIDEN MAINLINE FROM SOUTH OF OSCEOLA PARKWAY TO
OSCEOLA COUNTY LINE (4 TO 8 LANES WITH EXPRESS LANES)

\_ OSCEOLA
\ MP 248.5 TO MP 249.3




FDOT
-

PHASE 62

FLORIDA'S
TURNPIKE

BROWARD
47 Miramar Plaza

Stadium

NW 199th St.

Sun Life AR

4X Homestead

nnnnnnnn

| PM Roxanne Riggs, P.E.
. FPID(S) 435406-1
| = 7 County/Counties Miami-Dade
| Estimated CEl Contract Amount $824K

Estimated CEl Contract Start Date

December 2016

MIAMI-DADE

T T | | Anticipated

Estimated Length of CEl Contract 20 Months
BDI Yes
Major/Minor Work Types 10.1

Project Description:

||| PAINT BRIDGES AT MAINLINE SPUR (870701, 870702)




PHASE 62

FLORIDA'S
TURNPIKE

88 Lantana Toll Plaza

86 Boynton Beach (S.R! 804)
PALM BEACH
81 Delray Beach (Atlantic Ave.)
Ty
495
75 Boca Raton (Glades Rd.)
71 Sawgrass Expwy.
BROWARD
69 Sarjiple Rd. /
67 Coconut Creekf#Pkwy. (Rompano Beach)

65 Pompano Beach Sgrvice Pl

5
—
53 Griffin Rd.

|

3 At

d/
63 Cyprghs Creek Toll Plaza

Narth (Commercial Blvd.)

Ft. L@uderdale|(Sunrise Blvd.)

4 Ft. Lbu ale South (I-595/S.R. 84/U.S. 441)

PM

Ken Hudson

FPID(S)

429339-1

County/Counties

Broward and Palm Beach

Estimated CEl Contract Amount S1.7M
Estimated CEl Contract Start Date July 2017
Estimated Length of CEl Contract 16 Months
BDI No
Major/Minor Work Types 10.1/8.2

Anticipated

Project Description:

ALL ELECTRONIC TOLLING (AET) PHASE 5A, MAINLINE, I-595 TO
SOUTH OF LANTANA TOLLPLAZA, MP 54 TO MP 88




FLORIDA'S
TURNPIKE

PHASE 62 B

\ PM Jaime Gomez, P.E.
107 s.lbod ) FPID(S) 435171-1/3 & 435172-1/3
ﬁ County/Counties Palm Beach
\ ( Estimated CEl Contract Amount $1.69M
PALM BEACH \
o Estimated CEl Contract Start Date July 2017
@ =
K Estimated Length of CEl Contract 12 Months
99 West Palm Beach (Okeechobee Blvd.) g BDI No
98 Jog Rd.
fogl— 97 SR. 80 Major/Minor Work Types 10.1/8.2
TG ..
( Anticipated

@*@

94 Lake Worth/West Palm Beach Service 4Iaza

Project Description:

RESURFACE MAINLINE MP 92.53 TO 102.47 (NB & SB) AND MP

93 Lake Worth (Lake Worth Rd.
ake Worth (Lake Worth Rd.) 90.06 TO MP 90.30 (NB ONLY) (PALM BEACH COUNTY) /

W ROADSIDE IMPROVEMENT FOR MAINLINE FROM MP 92.53 TO
MP 102.47
%43 RESURFACE MAINLINE MP 103.70 TO MP 106.11 (PALM BEACH
COUNTY) / ROADSIDE IMPROVEMENT FOR MAINLINE FROM

88 Lantana [loll Plaza MP 103.70 TO MP 106.11




FLORIDA'S
TURNPIKE

PHASE 62

PM Pacifico Castillo, P.E.
35 Okeechobee Rd. (U.S. 27)53 FPID(S) 435543-1
County/Counties Miami-Dade
MIAMI-DADE Estimated CEl Contract Amount $17.7M
4 fosth el Estimated CEl Contract Start Date July 2017
Estimated Length of CEl Contract 51 Months
BDI No
32 Okeechobee Toll Gantry
SUNGZAUUSE of Major/Minor Work Types 10.1/8.2
Anticipated

29 NW 41st St.(

Project Description:

WIDEN HEFT FROM SR 836 TO NW 106TH STREET, MP 26 TO
MP 33 (6/8 LANES TO 10 LANES WITH EXPRESS LANES)

26 S.R. 836 (Dolphii' Expwy.)

30




FLORIDA'S
TURNPIKE

FDOTi E Professional Services Unit —

Best Practices/Tips

1. Prime Consultant and all sub consultants must provide resumes and payroll
registers for all personnel listed on the AFP; in addition to any required forms.

2. Prime Consultant should make sure that all personnel listed on the AFP are listed
in the proper job classification in accordance with the Negotiations Handbook.

3. Team personnel that are either a P.E. or E.I.T must provide their license number or
certificate number and the date credentials were issued.

4. Fee sheets should support the items listed on the loaded tab of the AFP.

5. Self-certification form for all non-technical firms or non-professional services
firms must be provided.

6. Prime Consultant shall request 2 quotes and utilize the lowest rates for non-
technical or non-professional firms proposing, i.e., pipe video, equipment rates,
court reporters, corrosion inspection and testing, aerial photography,
and maintenance of traffic, etc.

7. Prime Consultant should QA/QC all sub consultants AFP’s and audit their package
to ensure all required information is submitted prior to submitting to Professional
Services Unit

31




FLORIDA'S
TURNPIKE

FDOT Miscellaneous Project/Contract 1

Information

Design Project/Contract Information
Technical Panel Sessions - These are typically scheduled on project specific contract
acquisitions and are announced on the Planned Advertisement. They are individual
30 minute sessions between interested Consultant(s) and the Technical Review Committee
members, Project Manager, and requested Florida Turnpike Enterprise technical staff.
These sessions are not intended for marketing and are not considered during selection.
The expectation is that project related technical questions will be asked of the staff
requested.
General Information Meetings — These are typically scheduled for District Wide/Non
Project specific contracts and are also announced on the Planned Advertisement.
They are an open forum type meeting for interested Consultants where a brief
presentation is provided by FTE staff, followed by Q &A’s with the Technical Review
Committee members, Project Manager and Procurement staff.

Production/Design/EMO Consultant Marketing Meetings
These are held monthly at TPK Headquarters, typically on the second Monday. They are for
Consultant Firms to present to Florida Turnpike Enterprise staff. Contact Linda Beverly to
schedule - 407-264-3647 or email linda.beverly@dot.state.fl.us

CEl — Marketing Meetings — A day will be set aside with 30 minutes per firm for the marketing meetings.
The construction project manager and the Technical Review Committee members will be in
attendance. The day will be noticed in the planned advertisement with instructions on

scheduling these optional marketing meetings.
32
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FLORIDA'S
TURNPIKE

FDOT Miscellaneous Project/Contract 1

Information (Continued)

Public Information Requests for ALL Procurements

PRIOR to Formal Advertisement
Stephanie Maldonado (407) 264-3171
Stephanie.Maldonado@dot.state.fl.us

POST Formal Advertisement

Professional Services Unit
Direct Contact information can be found on the
advertisement
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FLORIDA'S
TURNPIKE

FDOﬁ) WEB LINKS <

FDOT: Procurement - Marketing — CAP

http://www.dot.state.fl.us/procurement/CAP.shtm

FDOT: Procurement — Advertisements
http://www.dot.state.fl.us/procurement/Advertisements.shtm

GIS - Geographic Information Systems - Work Program Maps
http://fdot.maps.arcgis.com/apps/OnePane/basicviewer/index.html?appid=
71d5dbel101874d8ebef391a1cf94d962

FTE’s Design Website
http://design.floridasturnpike.com/index.html

FTE’s Marketing Website
http://www.dot.state.fl.us/procurement/marketingTP/
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Florida Department of TURNPIKE
IEIB TRANSPORTATION N
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Turnpike Program Management Staff

Mike Shannon, P.E. — Director of Transportation Development

Paul Satchfield — District Program Management Administrator

Kathy Alexander — District Program Administration Manager
katherine.alexander@dot.state.fl.us

Karen Akers, P.E. — CEl Manager

Brianna Miller — Production Manager
brianna.miller@dot.state.fl.us

Professional Services Unit

Rich Nethercote — Professional Services/Design Build Contract Manager
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New firms seeking to work for the Turnpike Enterprise organization have difficulty being
selected. Can the Turnpike Enterprise offer these firms an orientation so that they can
understand what is necessary to get through the threshold?

As mentioned in the previous slides, in the last 12 months we have brought on 5 new consultants
out of the 24 consultant selections.

As Paul discussed take advantage of the consultant presentation meetings on the 2" Monday of
each month.

Other suggestions would be to work hard, provide quality work, debrief win or lose, implement
the suggestions and then don’t give up.

Will a copy of the audio be available
Yes, the PPT and recording of the presentation are available at this location:
http://www.dot.state.fl.us/procurement/marketingTP/

Will the two continuing services contracts for geotech and surveying include both, or will one be
surveying and another geotech?

Yes, these will be two separate Continuing Services Contracts including both Geotech and Survey.
Each will be for 5 years / S5 Million. One advertisement, two awards.

FLORIDA’S TURNPIKE ENTERPRISE
CONSULTANT ACQUISITION PLAN (CAP)
FY 2017

March 18 2016

Questions and Answers



