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Introduction

• Florida's Turnpike Enterprise 

– 511 miles of roadway

– over $780 million in land assets

– Over 300 “excess” properties



Florida Department of Transportation

Responsibilities

• Maintain accurate inventory of properties

• Regularly inspect properties

• Resolve encroachments/dumping issues

• Evaluate properties for surplus

• Sell/Lease surplus properties
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Current Practice Evaluation

• Tools and Processes

• Customer Response Time

• Reactive not Proactive
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New Solutions/Challenges

• Needs to be able to work with RWMS 
(Statewide Right of Way Application)

• Minimal time and resources to implement

– Very small Right of Way staff

– Shared GIS staff
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Why GIS?

• Maps are a universal language

• They orient and guide

• They provide sense of scale and distance

• They are accessible to people from different 
personal and professional backgrounds
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Implementation

Application was adopted from District Six’s GIS Asset 
Management Application.

• Works with RWMS

• No software costs and immediately available



Turnpike Base Map Layers
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Property Management Layers
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Property Management Layers
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Parcel Map Layers

Florida Department of Transportation



Query Tool
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Identification Tool

Florida Department of Transportation



Identification Tool
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Bookmark Tool
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Comment Tool
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Measure Tool
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Address Lookup Tool
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Mailing Address Tool
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GIS Tools = Time and Money Savings
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Mobile Parcel Inspection Application

• Application created by Turnpike staff

• Used on a tablet or phone in the field

• No software costs
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Mobile Parcel Inspection Application
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Mobile Parcel Inspection Application
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Mobile Parcel Inspection Application
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Mobile Parcel Inspection Application
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Future GIS Initiatives

• Add Production Data Layer 

• Add Current/Future Design Project Alignments 
Layer

• Add Surplus Parcel review tracking/comments 
to mobile app database/link to GIS 

• Add RW Map Layer in GIS 

• Public version of our GIS site to assist with 
marketing excess/surplus properties
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Success

Success of Implementing GIS

• Use of GIS has drastically reduced time to respond 
to public requests/inquiries

• Streamlined process for parcel inspections

• Greatly assisted surplus parcel reviewers in 
decision-making
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Closing

• "GIS offers opportunities to streamline agency 
business processes through visualizing, sharing, 
analyzing, and monitoring asset data in ways that 
would not be possible with strictly numerical data." 

• “GIS, when applied to asset management, can simplify 
data sharing, improve data access, support proactive 
asset management and increase informed decision-
making.”

"BEST PRACTICES IN GEOGRAPHIC INFORMATION SYSTEMS-BASED TRANSPORTATION ASSET MANAGEMENT", Prepared by 
:Program and Organizational Performance Division, John A. Volpe National Transportation Systems Center and Research and 
Innovative Technology Administration, U.S. Department of Transportation
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Questions

???


