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Babcock Ranch

New Town Planning Strategies 

for Autonomous Vehicles

Florida Automated Vehicle Summit ~ December 1, 2015



Kitson & Partners – Mission Statement

Welcome to those of you who believe, as we do, that life is 

too short, and the earth is too precious, for mediocrity. That 

people and nature are inseparable. That the world is changing 

fast and in need of bold new ideas. And that it takes a strong 

team and innovative partnerships to rise to these challenges.

We are Kitson & Partners. Game changers. Value cultivators. 

Creators of extraordinary environments that enrich the 

human experience.
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Location Map

2

Fort Myers

Babcock Ranch
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 Historic Four-Party Agreement

 State of Florida

 Lee County

 Charlotte County

 Kitson & Partners

 Largest State Purchase in Florida’s History

 Eighteen Months to Negotiate

A New Town Built on Strategic Partnerships

Public / Private Beginnings
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Public / Private Beginnings

A New Town Built on Strategic Partnerships

Private, Public Preserve Management

In 2006, Babcock Florida Company employees 
become Kitson & Partners employees – Most 
existing ranch operations continue 

 Cattle ranching – 5,000 to 8,000 heads of cattle

 Improved pasture – turf grass sod farming

 Food production fields – 10,000 +/- acres

 Sustainable pine timber harvest

 Eco-tours for 30,000 +/- people annually

 Apiculture – Honey production

 Native plant seeds, alligators, saw palmetto

 Hunting – loss of lease hunting, public hunting



The Town of Babcock Ranch
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Preserve Lands

73,239 acre

Babcock Ranch 

Wilderness 

Preserve

Downtown Fort Myers

Fort Myers Airport

Fred C. Babcock -

Cecil M. Webb 

Wildlife Management 

Area – 65,758 acres

14,577-acre 

Yucca Pens Unit



Babcock Ranch Master Plan
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Phase 

One

Conceptual Rendering Subject to Change

Overall Master Plan

 18,000 acres

 19,500 residential units 

 6 million sq ft

Commercial 

 50% Natural 

Greenways, Parks and 

Lakes

 73,000+ acre Babcock 

Ranch Wilderness 

Preserve



Welcome to Babcock Ranch
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First Early Adopters

Young Families and Boomers

Looking to be inspired, engaged and entertained

Adventurous

Outdoor enthusiasts

Environmentally and energy conscious

Focused on health and wellness

Very social – want to entertain and be entertained

Technologically savvy

Actively engaged in community and careers

Disrupters – Smart – Bold – Entrepreneurial
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Core Community Initiatives
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Environment

Energy

Education

Health

Transportation

Technology

Public Safety
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Game Changers – Disrupters 

Certified Green Community and Homes

Unparalleled Access to Nature at your front door

Florida’s first solar town focused on Clean 

Renewable Solar Energy

Florida’s first autonomous vehicle “friendly” new 

Town

Innovative public education collaborative

Health, wellness and medical collaborative

Gigabyte Fiber to every home and business, 

smart homes, schools and businesses

Public Safety – Shelter in place, pedestrian 

friendly, security patrols – local and virtual

FUN!!!
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Lakeside District
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Initial Conceptual Rendering Subject to Change



Trail and Road Networks (Phase 1A and Future Network depicted)
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Conceptual Rendering Subject to Change



• Amenity Features:

˗ Multi-Purpose and Diverse

˗ Walking, Cycling (Bike 

Lanes), Single-Track, 

Waterways and Disability 

Access

˗ Fitness and Mile Markers

˗ Educational – Wildlife, 

Plants and Historic

˗ Public Art – Unique –

Covered Bridges

˗ Natural and Manmade 

Materials

˗ Tree Houses

˗ Tree Swings

˗ Passive Reflection Areas 

and Meditation Areas

˗ Engaging and Interactive 

Experiences Throughout

Trails and Furnishings – Embracing the Great Outdoors
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Transportation Alternatives
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 Florida Power and Light (FPL) 75 Megawatt Solar Array Completed – 4Q16

 First Neighborhood Improvements Completed – 4Q16

 First Nature Park and Trail Connections – 1Q17

 First 25,000 +/- sq ft of Town Square Businesses Complete and Open – 1Q17

 Discovery Center and Kitson & Partners West Coast Development Offices

 Market and Café

 Co-Working/Encore Career Center

 Outdoor Outfitters

 Lakeside Restaurant

 Education Center and Wellness Center – (45K sf- 3Q17 and 1Q18 

Respectively)

Community Grand Opening – 1Q17

Timeline to Grand Opening (subject to change)
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 Rise in sharing economy – No need for a 2nd Car

 Cities and buildings no longer designed around cars (fewer garage doors…)

 Less parking, congestion and roadway expansion

 More green space, parks and wider sidewalks  

 Less environmental impact

 Road safety and reduction in traffic fatalities 

 Independence for seniors and lower income families to be more actively 

engaged in the community 

 Insurance Rates - Fewer repairs = Fewer Body Shops = Lower Rates

Transformative Disruption - Implications for our Future
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Transformative Disruption - Implications for our Future

 Committed to offer a driverless shared vehicle system

 Living laboratory – Test case and future model for the State of Florida

 Higher quality living experiences at lower cost 

 Welcoming new Strategic Partnerships both Public and Private
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Debra Dremann

Senior Vice President

Planning & Strategic Initiatives

Kitson & Partners

ddremann@kitsonpartners.com

Gary Nelson

Senior Vice President

Planning & Development

Kitson & Partners

gnelson@kitsonpartners.com

Natalee Burns

Project Coordinator

Kitson & Partners

nburns@kitsonpartners.com

Contact Information
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