Fiscal Year 2016 Florida Department of Transportation REDI Report

I.	Rural Projects/Awards/Services Coordinated by REDI/REDI Agencies
Please see spreadsheet for detailed information.
Jobs Created or Retained Statement
The Florida Department of Transportation has conducted analyses of the economic impacts of transportation investments. In the long run, every dollar invested in transportation yields an estimated $4.40 in user and economic benefits to residents and businesses (see link below).
http://www.dot.state.fl.us/planning/policy/economic/macroimpacts0115.pdf 
Additionally, it has been estimated that every $1 billion spent on highways supports 28,000 jobs and one third of those are in construction-oriented employment.
Source: Federal Highway Administration, 2007 update
II.	Recommendations - Statutory/Regulatory Flexibility
None
III.	Special Initiatives or Efforts
FDOT District staff coordinate REDI activities in the rural counties and communities by attending various informational sessions; conducting outreach, training, grant solicitations and work program workshops; and providing technical assistance. FDOT District staff also work with staff from the MPOs, which include rural areas/counties, to help ensure long-range transportation plans consider the needs of residents in rural communities within the MPO’s planning area. In addition, FDOT staff address rural transportation needs at various regional meetings, as well as visioning and planning efforts throughout the state. In some districts, staff function as Emergency Management liaisons to the rural counties.
Florida Transportation Plan/Strategic Intermodal System Update Efforts
FDOT staff made a concerted effort to engage rural partners in the process for updating the Florida Transportation Plan (FTP) and the Strategic Intermodal System (SIS) Plan last year.  The Department will continue to work with rural partners to implement the FTP and SIS and will adjust strategies as needed to reflect changing trends and events.

Freight Initiatives
From agriculture to space shuttles to your morning coffee, freight impacts almost every facet of daily life. Everything you use, wear, eat, and own came to you via an average of four trucks. The broader wholesale trade, transportation and logistics industry is home to more than 70,000 companies, employing 630,000 Floridians. In rural areas, the hardworking people who drive, maintain, and load freight vehicles keep the local economy functioning. FDOT continues to support Florida’s rural areas through various freight mobility initiatives, ongoing outreach, and targeted education.
Growth Management
FDOT continues to participate as a reviewing agency and technical assistance resource in the State’s local government comprehensive planning process in the rural areas.
Competitive Florida Program
FDOT District staff assisted with asset mapping exercises in DeFuniak Springs this past year.  DEO staff have recognized the valuable contributions FDOT District staff have made to this process. FDOT will continue to support this effort in future years.
FDOT-sponsored Local Programs
FDOT continues to support rural counties and municipalities by partnering to deliver much needed transportation projects, resource support and funding.  Largely, this is accomplished through various local programs, including:
· Small County Road Assistance Program (SCRAP) – SCRAP is geared toward maintenance and preservation of the local road system by providing funding for milling and resurfacing of county-maintained roadways plus incidental safety improvements (guardrail, etc.). FDOT District staff works with eligible counties to solicit and develop a list of priorities for SCRAP, and the subsequent delivery of these projects. http://www.dot.state.fl.us/programmanagement/LP/SCRAP/Default.shtm

· Small County Outreach Program (SCOP) – SCOP is designed to enable rural counties to address safety (widening/resurfacing, turn lanes, etc.), drainage, bridge repair, and rehabilitation projects as well as paving unpaved roadways. Requests for bridge work, drainage and paving of dirt roads have become more frequent. District staff worked with eligible counties to solicit and develop a list of priorities for SCOP and the subsequent delivery of these projects. FDOT shall fund 75% of the cost of projects on county roads funded using the program. 

The local match of 25% may be reduced or waived using the Department’s REDI program. http://www.dot.state.fl.us/programmanagement/LP/SCOP/Default.shtm

· Small County Outreach Program (SCOP) for Municipalities – This program allows municipalities and communities in a Rural Areas of Opportunity (RAO) to request funding for qualifying projects under a special appropriation of $9 million. Funding was first authorized in fiscal year 2014 and is contingent on continued annual authorization by the Florida Legislature. Currently, funding is anticipated to be available through fiscal year 2020. The RAOs include 92 municipalities and communities in more than 30 counties statewide.
http://www.dot.state.fl.us/programmanagement/LP/SCOP/SCOP_RAO.shtm

· County Incentive Grant Program (CIGP) – CIGP is designed to provide funding to counties and/or municipalities for a full range of transportation projects. While all counties are eligible for limited CIGP funding, District staff make it a priority to work with rural counties to fund eligible projects. 
The local match of 50% may be reduced or waived using the Department’s REDI program. http://www.dot.state.fl.us/programmanagement/LP/CIGP/Default.shtm

· Transportation Regional Incentive Program (TRIP) - TRIP was created to improve regionally significant transportation facilities in “regional transportation areas.” State funds are available throughout Florida to provide incentives for local governments and the private sector to help pay for critically needed projects that benefit regional travel and commerce. If selected for funding, the Florida Department of Transportation (FDOT) will pay up to 50 percent of project/phase costs, or up to 50 percent of the non-federal share of project/phase costs for public transportation facility projects. 
The local match of 50% may be reduced or waived under the Department’s REDI program. http://www.dot.state.fl.us/programmanagement/LP/TRIP/Default.shtm

· Public Transportation – Rural counties and local entities within these counties routinely receive much needed funding for transit, transportation disadvantaged and aviation projects.
http://www.dot.state.fl.us/transit/
http://www.dot.state.fl.us/ctd/
http://www.dot.state.fl.us/aviation/

Rural Transit Planning Study
The Transit Office is preparing a scope of work for a rural transit planning study.  The intent is to determine the current level of effort of rural transit, both sponsored/contract trips and general public trips. It will examine unmet needs and the opportunities to address those needs.
During this reporting period, FDOT District staff continued their partnership with the Central Florida Regional Planning Council (CFRPC) for implementation of the Heartland Rural Mobility Plan. The goal of the Plan is to provide rural public transportation, particularly to support job training, education and jobs-related transportation. In addition, FDOT supports the CFRPC’s mobility management position through federal grant funding.
Preferential Awards
The Belle Glade Transit Express System received two discretionary grants/preferential awards totaling $390,541 as a result of being a RAO community. See Table 3.
Designated RAO Counties and Communities:
A. Northwest RAO:

· Growth Management Assistance
District staff participated in the review of The Preserve at Lafayette Creek proposed comprehensive Plan amendment for 1,122 acres in Freeport.  The quick response of the Department’s review benefits both the property owner and the City with the ability to move forward with development plans that will enhance the economic development potential for the City.
· Coordination with DEO for Assistance for the City of DeFuniak Springs
District staff assisted with an asset mapping exercises for the City of DeFuniak Springs on March 8, 2016.  The Department participated in groups to assist in the evaluation of community assets by observing and making recommendations to enhance or improve the City’s economic development strategy.
· Training Assistance for Local Agency Program Projects
On January 13, 2016, a Local Agency Transportation Symposium was hosted by District staff to discuss all local programs such as SCOP, SCRAP, and CIGP for rural counties.  District staff also provided various training opportunities on April 13, 2015 and May 4, 2016.



· District Staff Coordination and Assistance
District staff to the Capital Region Transportation Planning Agency (CRTPA) support the rural counties of Wakulla, Jefferson and Gadsden through technical assistance and coordination with the CRTPA as well as coordination with the individual rural counties.
B. South Central RAO:

· FDOT District staff has continued to assist the Heartland Regional Transportation Planning Organization (HRTPO) in its formation. This previous year the HRTPO has adopted its first Long Range Transportation Plan as well as other required planning documents. The Department continues to provide extensive technical assistance in support of the HRTPO’s goals of enhancing economic opportunities in the six county region by identifying and implementing a transportation systems that promotes livable communities, safety and security, economic growth, and a sense of place.

· The US 27 Mobility Stakeholders Working Group, including FDOT District staff, continues to discuss the significance of the US 27 corridor for freight movement within the state and the region.  US 27 traverses the counties of Polk, Highlands, Glades, and Hendry.  The purpose of this working group is to raise awareness and support for freight mobility issues among public and private stake holders.

· FDOT continues to support Florida’s economy through identifying and promoting economic development opportunities in the rural areas through various freight mobility initiatives.  Recognizing agriculture serves as a primary industry in Florida, FDOT continues to build partnerships with industry leaders and aligning freight initiatives with the agribusiness industry.  The District One Freight Mobility and Trade Plan, developed using input from the RAO communities and Heartland Regional Transportation Planning Organization, will serve as a resource for planners in these communities to use in their intermediate and long range planning efforts concerning freight mobility improvements.

· The District Freight Coordinator is coordinating with the faculty at South Florida State College to assist in their certification program for Logistics and Transportation Specialist and the Supply Chain Management degree program.

· FDOT is working with Airglades Airport in Hendry County for the replacement of a water tank as well as installation of central water and sewer facilities within the industrial park to serve current and future tenants. Other project components include a stormwater management system and required mitigation plantings.

· The Department is working with Arcadia Municipal Airport in DeSoto County on improvements to the secondary turf runway due to serious drainage issues.  The runway must be closed down frequently due to ground saturation and presents a safety concern. Design of the project is currently underway and construction is expected to follow in fiscal year 2017.

· In support of the Heartland Rural Mobility Plan, the District Transit office has contracted with the Center for Urban Transportation Research to provide research and professional services. An analysis of existing public transportation in the service area will help to identify mobility challenges within the Heartland.

· During this reporting period, FDOT District staff continued their partnership with the Central Florida Regional Planning Council (CFRPC) for implementation of the Heartland Rural Mobility Plan.  The goal of the Plan is to provide rural public transportation, particularly to support job training, education and jobs-related transportation.  In addition, FDOT supports the CFRPC’s mobility management position through federal grant funding.

[bookmark: _GoBack]Significant Heartland Rural Mobility Projects:

· The DeSoto-Arcadia Regional Transit (DART) system is a deviated fixed route service in around the City of Arcadia, and to/from Nocatee to the south.  DART is operated by DeSoto County and service is available Monday through Saturday.  DART service is provided through the cooperation of the DeSoto County BoCC, the Florida Department of Transportation, and the Federal Transit Administration.

· The Clewiston–Belle Glade Community Bus Route (“Clew-Belle”), which connects with Palm Tran’s Lake Region Commuter Route, provides service between West Palm Beach and the communities along the lower Lake Okeechobee Rim.  The “Clew-Belle” is a fixed-route transit service operated by Good Wheels, Inc. and funded by FDOT and the FTA.  The “Clew-Belle” operates seven (7) days a week, with an average monthly ridership of 1,304.  This route is serviced through two 22 passenger/4 wheel chair capacity buses that are jointly funded by FDOT, FTA, and Hendry County.

C. North Central RAO:

· The Department has continued to strengthen its relationships with the rural counties in this RAO.  District representatives attended county commission meetings throughout the year to discuss ongoing and upcoming issues, as well as the Department’s Work Program and various locally managed programs.

· Throughout the year, District staff visit each of the 14 rural counties to meet with staff and “ride” the projects to help identify which program best fits the local needs.

· In January 2016, District staff hosted the first Transportation Summit to provide an opportunity for Local Government representatives to learn about various FDOT programs and meet directly with Program Area Managers. A summit is planned again next year and it is anticipated this will be an annual event.

· In recent years, Flagler County Airport has experienced a significant increase in the number, size, and type of aircraft operations. Daily activity on the airport’s two paved runways ranges from small single-engine training aircraft to the largest business jet aircraft flying today. However, the runways did not meet the standards required for the larger and faster aircraft using the airfield. After a reconstruction project, the runway is now fully compliant and combined project elements have improved the overall airfield system and surrounding environment.
Catalyst Project Updates:
· Suwannee County Catalyst Site – The Suwannee County Catalyst Site, Klausner, Company (timber industry), is up and running.  The Department partnered with Suwannee County to make roadway and rail improvements to the site.  The Department continues to coordinate with Suwannee County and the North Florida Economic Development Partnership to seek additional funding for the rail spur.

· Columbia County Catalyst Site – The Department continues to be an active partner in discussions regarding the North Florida Mega Industrial Site planned for the catalyst site in Columbia County.  FDOT staff is working with Weyerhaeuser to permit an at-grade rail crossing on US 90.

· Highlands County Catalyst Site - TECNAM relocated its U.S. sales, customer service, and spare parts facilities to the Sebring Regional Airport.  The Sebring office provides in-depth customer support and service, including increased spare parts inventory and technical warranty support. TECNAM is the top producer of light aircraft worldwide.

· Calhoun County Catalyst Site – The Calhoun County Airport recently completed the construction of Taxiway A south. The Department provided funds totaling $1,373,946 for this project.  The taxiway project will enable pilots to taxi to the south end of the runway instead of back taxiing on to the primary runway.  This will provide a safer environment for the general aviation community.  Making this much needed improvement could increase air traffic to the Calhoun County airport, and as a result the airport could see an increase in fuel sales, and hangar rentals.
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