FY 2013 Florida Department of Transportation REDI Report

I.	Rural Projects/Awards/Services Coordinated by REDI/REDI Agencies
Please see spreadsheet for detailed information.
Jobs Created or Retained Statement
The Florida Department of Transportation has conducted analyses of the economic impacts of transportation investments. In the long run, every dollar invested in transportation yields an estimated $4.92 in user and economic benefits (see link below).
http://www.dot.state.fl.us/planning/policy/economic/macroimpacts0909.pdf
 Additionally, the current economy has highlighted the importance of short term jobs and income generated by transportation improvements. It has been estimated that every $1 billion spent on highways supports 28,000 jobs with one third of those in construction-oriented employment. For more information on the impacts of transportation on Florida’s economy, go to: http://www.dot.state.fl.us/planning/trends/tc-report/economy.pdf

II.	Recommendations  -  Statutory/Regulatory Flexibility
None
III.	Special Initiatives or Efforts

FDOT staff coordinates REDI activities in the rural counties and communities by attending various informational sessions; conducting outreach, training, grant solicitations and work program workshops; and providing technical assistance.  FDOT District staff also works with staff from the MPOs that include rural areas/counties to help ensure long range transportation plans consider the needs of residents in rural communities within the MPO’s planning area. In addition, FDOT staff addresses rural transportation needs at various regional meetings, as well as visioning and planning efforts throughout the state.  In some districts, FDOT staff acts as Emergency Management liaison to the rural counties.
Growth Management
FDOT continues to participate as a reviewing agency and technical assistance resource in the State’s local government comprehensive planning process in the rural areas.
Transit
Heartland Rural Mobility Plan Implementation:  During this reporting period, District staff continued their partnership with the Central Florida Regional Planning Council (CFRPC) for Heartland Rural Mobility Plan implementation. The goal of the Plan is to provide rural public transportation, particularly to support job training, education and jobs-related transportation. In addition, District staff supports the CFRPC’s mobility management position through Department administered federal grant funding.
Transit Challenges
 Challenges exist in providing transit in the rural areas.  For example, the Palm Beach MPO and FDOT worked with Pahokee to provide funding for localized city transit routes similar to the Belle Glade service with an early start date in 2012. However, the city declined the funds because it could not operate and maintain the vehicle and a fixed route service in manner in compliance with state and federal grant requirements.  
Although successful, the Belle Glade Express bus route started in 2010 is now facing funding issues in the absence of a permanent funding source. City staff is in the process of engaging the business community and various agencies in search of contributions to keep services operational as long as possible.  A shortfall of $240,070 exists to provide bus service through the end of the city’s fiscal year (September 2014).
Although the Clewiston-Belle Glade Community Bus Route has also experienced some funding issues, through the efforts of local parties and FDOT staff funding has been restored.
Regional Greenways & Trails
Palm Beach County and Palm Beach MPO
Palm Beach County’s plan to improve access and enhance tourism opportunities for communities along the Lake Okeechobee Scenic Trail (LOST) includes ongoing trail development within the Ocean to Lake Greenway, which runs 72 miles from Hobe Sound Beach in Martin County to Lake Okeechobee near Port Mayaca.  The Palm Beach MPO and Palm Beach County continue to place a high priority on funding for the Ocean to Lake Greenway facilities.
 Palm Beach County is collaborating with OGT to identify potential greenway corridors in the most recent Florida Greenways and Trails System (FGTS) Plan update.  Five corridors connecting the Lake Region Communities have been identified and are mapped in the FGTS Plan.  
Southeast Florida Regional Greenways Plan
A planning effort that includes seven counties in Southeast Florida is being conducted to identify greenway/trail corridors of regional significance.  Inclusion in the Regional Network will help guide local plan consistency and help to leverage funds for implementation consistent with the Statewide Plan.  The Regional Network is scheduled to be completed in late 2013.  Draft mapping has been developed and meetings will be scheduled for additional agency and public input.



Preferential Awards
 Based on an introduction to REDI and encouragement from FDOT, the Highway Beautification Council awarded five of twelve Highway Beautification grants to rural communities during FY 2013.
· Okeechobee Main Street $117,000
· Immokalee CRA $200,000
· Wakulla County Board of County Commissioners $99,801
· Vernon Garden Club $100,000
· City of Pahokee $68,509

REDI eligible communities 
D1 Ft Meade (Polk)-District staff provided technical assistance to the City of Ft Meade by reviewing project costs for their EDTF grant application. This proposed project will construct an access road to a proposed biomass electrical generating facility in Ft. Meade. Department staff also coordinated with local officials to construct a bike/pedestrian facility along a historic bridge on US 98 in Ft. Meade.  
Catalyst Project Update
Suwannee County Catalyst Site – Suwannee County has successfully landing Klausner (timber industry) to the catalyst site.  The site for the facility is currently under construction.  The Department has programmed Economic Development Transportation Fund (EDTF) dollars to assist with improvements to the county road (169th Road) that connects to US 90 as well as ingress and egress to and from the site.  Also, the Department has provided approximately $1.75 million dollars to Suwannee County to extend the 4-lane section of US 90 for the purposes of providing left and right turn lanes onto 169th Road as a safety benefit to the public.  There is a railroad crossing at the intersection of US 90 and 169th Road and the Department has funded and coordinated the upgrade of that crossing in support of the project.  In addition, it is anticipated that there will be an increase in logging trucks using CR 250 coming out of Madison and Taylor counties and crossing the bridge over the Suwannee River at Dowling Park.  The Department is actively seeking funds to construct improvements to this bridge in support of the project.
Columbia County Catalyst Site – The Department continues to be an active partner in the discussions regarding the North Florida Intermodal Park planned for the catalyst site in Columbia County.  District staff attends quarterly meetings of the working group made up of various state and local entities.  A request for EDTF funds is anticipated in the coming year.
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