
LRTP Citizen-Friendly Best Practices  
Office of  

Policy  

Planning  



Project Goal 
 

To conduct a national scan of MPOs 

to identify “best practice” examples 

of citizen-friendly LRTPs 
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LRTPs should be … 

 Developed with a clear vision 

 Easy to Access via MPO Website 

 Easy to Read/Understandable by the General Public 

 Of a Reasonable Page-Length 

 Sub-Divided into Meaningful Sections 

 Free of Excess Information (Appendices) 

 Inclusive of Graphical Methods for Presenting Content 

Key Principles 
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 Developed Database of MPOs (Population &  

Location) 

 Reviewed LRTPs from Major Metropolitan 

Areas and Developed Key Observations 

 Developed Criteria to Review LRTPs 

 Coordinated with FHWA and MPOAC 

 Conducted In-Depth Evaluation of Select LRTPs 

Methodology 
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 National Database of MPOs (384) 

 Divided MPOs into Three (3) Size Categories 

Large > 1,000,000 people (50 MPOs) 

Medium < 1,000,000 > 200,000 (149) 

Small < 200,000 (185) 

MPOs 
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 Developed Criteria to Assess LRTPs 

Length 

Clarity 

Graphics 

Vision 

 Assessed on a Scale of 1 to 5  

Criteria 
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 Initiated Cursory Review of 137 LRTPs 

MPOs Randomly Selected  

Located LRTPs on agency websites 

Reviewed LRTP Contents & Executive Summaries 

Briefly Reviewed Each LRTP Chapter 

Skimmed for Graphics/Noteworthy Features 

Assigned Values (Scale 1 to 5) for Each Criteria 

 Selected LRTPs for Review 

 Conducted In-Depth Review of 24 LRTPs 

LRTP Review 
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Length 
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 Page Length Review of 137 Out-of-State LRTPs vs. 

Florida’s 25 LRTPs 

 



Qualitative Sub Criteria 

  Inclusion of Essential Topics 

  Efficiency in Documentation 

  Use of Appendices 

 

Length 
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 East-West Gateway Council of 

Governments | St. Louis, MI 

 35 Pages - Unified Appendix Report  

 Houston-Galveston Area Council | 

Houston, TX 

 66 Pages - Simplicity in Presentation 

 Wilmington Area Planning Council | 

Wilmington, DE 

 29 Pages - Concise Language 

Length 
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♦ Wilmington Urban Area MPO | 

Wilmington, NC 

♦ 27 Pages - Structure & Appendices 

♦ Cache MPO | Logan, UT 

♦ 47 Pages - Compactness 

♦ Dixie MPO | St. George, UT 

♦ 40 Pages - Straightforward 

Information 

Length 
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Qualitative Sub Criteria 

  Nature of Language 

  Succession of Topics 

  Communication of Plan Elements 

 

Clarity 
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♦ New York Metropolitan Transportation 

Council | New York City, NY 

♦ Articulation of the Process 

♦ Explanation of “Who,” “What,” 

“Where,” “Why,” and “How” 

♦ Metropolitan Transportation  

 Commission | Oakland, CA 

♦ Educational Language 

♦ Graphics, Text Boxes,  

 Verbiage Explain Policies 

 

Clarity 
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♦ Council of Fresno Governments | Fresno, CA 

♦ Chronological Succession of Topics  

♦ 1: San Joaquin Valley Regional Transportation Overview 

♦ 2: Regional Setting, State, & Federal Issues 

♦ 3: Policy Element 

♦ 4: Needs Assessment & Action Element 

♦ 5: Climate Change Element 

♦ 6: Financial Element 

♦ 7: Public Participation 

♦ Durham-Chapel Hill-Carrboro  

 MPO | Durham, NC 

♦ Communication of Ideas 

 

 

Clarity 
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♦ Ulster County Transportation 

Council | Kingston, NY 

♦ Explanatory Text 

♦ Background on Every Issue  

♦ Gainesville-Hall MPO | 

Gainesville, GA 

♦ Identification of Data 

Sources and Calculation  

 of Impacts 

♦ Justification of Plan 

 

 

Clarity 
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Qualitative Sub Criteria 

  Appearance of General Layout 

  Enhancement of Content 

  Effectiveness of Images and Illustrations 

 

Graphics 
 

17 



 Southern California Association of Governments | 

Los Angeles, CA 

 Story-Telling Graphics   

 

 

Graphics 
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Innovative graphics enhance 

text and provide visualization 

method that aid comprehension. 



 Delaware Valley Regional Planning Commission | 

Philadelphia, PA 

 Innovative Illustrations  

 

 

Graphics 
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Use of graphics like a radar 

chart to create a scenario 

planning index and before and 

after images to illustrate the 

pros and cons of alternatives. 



 Indian Nationals Council of Governments | Tulsa, OK 

Use of Mapping (27 Maps)  

 

 

Graphics 
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Incorporation of maps into the 

document body to provide spatial 

reference and effectively illustrate 

elements of the plan as they pertain 

to the regional transportation 

system.  



 Greenville-Pickens Area Transportation Study | 

Greenville, SC 

 Local Imagery  

 

 

Graphics 
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Local theme that 

stresses the 

significance of the 

regional plan and 

incorporates a variety 

of pictures that make 

the document both 

familiar and visually 

appealing. 



 Rapid City Area MPO | Rapid City, SD 

Data and Conceptual Presentation  

 

 

Graphics 
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Presentation of 

survey results is 

indicative of the 

significance of public 

input on plan 

development and 

provides a framework 

for the plan based on 

regional needs. 



 East Central Intergov. Association | Dubuque, IA 

 Plan Visualization   

 

 

Graphics 
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Individual corridor 

maps/tables allow 

for comparison 

across corridors 

and understanding 

of system needs on 

both a regional 

and corridor scale. 



Qualitative Sub Criteria 

  Presentation of the Vision 

  Implications on the Planning Process 

  Inclusion of Regionally Significant Issues  

 

 

Vision 
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 National Capital Region Transportation Planning 

Board | Washington, DC 

 Illustrating the Vision 

 

 

Vision 
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Upfront presentation of vision 

goals and use of a project 

timeline to illustrate historical 

realization of the vision. 



 Baltimore Regional Transportation Board | 

Baltimore, MD 

Building the Vision  

 

 

Vision 
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Extensive explanation of 

regional vision development 

and how the long-range 

planning effort was built 

upon the vision to develop 

transportation system 

improvements directly 

related to each of the twelve 

regional visioning elements. 



 Capital District Transportation Committee | Albany, NY 

Regionally Focusing the Vision 

 

 

Vision 
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Integration of ‘Issues 

that Affect Everyone’ 

as a focal point for the 

plan- By identifying 

omnipresent issues, the 

plan creates universal 

programs for regional 

integration.  



 Assoc. of Monterey Bay Area Governments | Marina, CA 

Measuring the Vision  

 

 

Vision 
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Presentation of model and statistical 

metrics related to the vision’s elements 

expresses project planning using a 

common sense approach.  



 Jacksonville Urban Area MPO | Jacksonville, NC 

 Framing the Plan with the Vision  

 

 

Vision 
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Introduction of visioning concepts related, 

explanation of their significance and 

implications on the plans, and reference to 

where further articulated in the document.  



 Tahoe MPO | Stateline, CA/NV 

 Implementing Goals and Policies for the Vision 

 

 

Vision 
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The LRTP creates a vision 

and outlines objectives and 

goals that quantify/qualify 

elements of the vision. 

Measurement of these 

goals and objectives is then 

used to develop policies to 

accomplish the regional 

vision.  



Findings 
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Implications 
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BUILD  BUILD  

The importance of 

balance between clarity, 

length, and graphics to 

create a succinct, 

understandable, and 

attractive document that 

can relay the MPOs vision 

in a user-friendly manner  



Implications 
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Unified Appendix Report 

Simplicity in Presentation 

Concise Language 

Structure & Appendices 

Compactness 

Straightforward 

Information 

Story-Telling Graphics 

Innovative Illustrations 

Local Imagery 

Use of Mapping 

Data & Conceptual 

Presentation 

Plan Visualization 

Articulation of Process 

Informative Language  

Communication of Ideas 

Chronological Order of Topics 

Explanatory Text 

Justification of Plan 

Illustrate  

Build  

Focus on Region 

Measure  

Frame the Plan  

Implement Goals & Policies  


