Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation

Program: __Transportation Systems Development

Service/Budget Entity: Transportation Systems Development

Measure: Number of right of way parcels acquired (Turnpike Not Included)
Action:

[ ] Performance Assessment of OQutcome Measure [ ] Revision of Measure
X Performance Assessment of Qutput Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards
Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
1,047 844 -203 -19.39%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity

[ ] Competing Priorities [ ] Level of Training
[ ] Previous Estimate Incorrect

DX Other (Identify)

Explanation:

External Factors (check all that apply):

[ ] Resources Unavailable [ ] Technological Problems
[ ] Legal/Legislative Change [] Natural Disaster
[] Target Population Change Xl Other (Identify)

[ ] This Program/Service Cannot Fix The Problem

[ ] Current Laws Are Working Against The Agency Mission

Explanation:

It appears that the decrease in the number of right-of-way parcels acquired is a reflection of the economic
downturn. The shortfall is primarily attributable the continued revenue shortfall and the Department
having to defer projects until funding is available.

Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel DX Other (Identify)
Recommendations:

No recommendations are made at this time.
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Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation
Program: __Transportation Systems Development

Service/Budget Entity: Transportation Systems Development
Measure: Number of projects certified ready for construction (Turnpike Not Included)

Action:

[ ] Performance Assessment of OQutcome Measure [ ] Revision of Measure
X Performance Assessment of Qutput Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards
Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
48 42 -6 -12.5%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity

[ ] Competing Priorities [ ] Level of Training
[ ] Previous Estimate Incorrect

DX Other (Identify)

Explanation:

External Factors (check all that apply):

[ ] Resources Unavailable [ ] Technological Problems
[ ] Legal/Legislative Change [] Natural Disaster
[] Target Population Change Xl Other (Identify)

[ ] This Program/Service Cannot Fix The Problem

[ ] Current Laws Are Working Against The Agency Mission

Explanation:

It appears that the decrease in the number of projects certified ready for construction is a reflection of the
economic downturn. The shortfall is primarily attributable the continued revenue shortfall and the
Department having to defer projects until funding is available.

Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel DX Other (Identify)
Recommendations:

No recommendations are made at this time.
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Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation

Program: __Transportation Systems Development

Service/Budget Entity: Transportation Systems Development

Measure: Number of passenger enplanements

Action:
[ ] Performance Assessment of Outcome Measure [ ] Revision of Measure
X] Performance Assessment of Output Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards
Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
70,000,000 66,759,938 -3,240,062 -4.63%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[] Personnel Factors [ ] Staff Capacity
[] Competing Priorities [ ] Level of Training
[ ] Previous Estimate Incorrect

X] Other (Identify)

Explanation:

External Factors (check all that apply):

[ ] Resources Unavailable [] Technological Problems
[ ] Legal/Legislative Change [] Natural Disaster
[ ] Target Population Change DX Other (Identify)

[_]. This Program/Service Cannot Fix The Problem

[] Current Laws Are Working Against The Agency Mission

Explanation:

It appears that passenger enplanements in Florida’s commercial service airports are a reflection of the
economy. The decline in 2009 monthly passenger traffic in Florida’s commercial service airports are
directly related to the current economic downturn with little sign of recovery.

Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel X] Other (Identify)
Recommendations:

No recommendations are made at this time.
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Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation

Program: __Transportation Systems Development

Service/Budget Entity: Transportation Systems Development

Measure: Number of cruise passenger embarments and disembarkments at Florida ports

Action:

[ ] Performance Assessment of Outcome Measure [ ] Revision of Measure
X] Performance Assessment of Output Measure [ ] Deletion of Measure

[ ] Adjustment of GAA Performance Standards

Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
16,500,000 Est. 14,100,000 -2,400,000 -14.5%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[] Personnel Factors [ ] Staff Capacity
[] Competing Priorities [ ] Level of Training
[ ] Previous Estimate Incorrect

X] Other (Identify)

Explanation:

External Factors (check all that apply):

[ ] Resources Unavailable [] Technological Problems
[ ] Legal/Legislative Change [] Natural Disaster
[ ] Target Population Change DX Other (Identify)

[_]. This Program/Service Cannot Fix The Problem

[] Current Laws Are Working Against The Agency Mission

Explanation:

It appears that the decrease in revenue cruise passenger embarkments/disembarkments at Florida’s ports
are a reflection of the economy. The decline in 2009 is directly related to the current economic downturn
with little sign of recovery.

Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel X] Other (Identify)
Recommendations:

No recommendations are made at this time.
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Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation

Program: __Transportation System Operations

Service/Budget Entity: Highway Operations

Measure: Number of lane miles let to contract for resurfacing (Turnpike Not Included)

Action:

[ ] Performance Assessment of OQutcome Measure [ ] Revision of Measure
X Performance Assessment of Qutput Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards
Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
2,945 2,742 -203 6.8%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity

[ ] Competing Priorities [ ] Level of Training

DX] Previous Estimate Incorrect

DX Other (Identify)

Explanation:

Beginning in FY 2008, the reporting logic changed by only counting through-lanes for
resurfacing projects. the reason is logic change. We now exclude certain workmixes and also
exclude system 06 & 16 (Off System).This provides a more accurate count of lane miles of
resurfacing in resurfacing projects.

External Factors (check all that apply):

[ ] Resources Unavailable [] Technological Problems
[ ] Legal/Legislative Change [] Natural Disaster
[ ] Target Population Change X] Other (Identify)

[ ] This Program/Service Cannot Fix The Problem

[ ] Current Laws Are Working Against The Agency Mission
Explanation:

No external factors apply to this reporting change.

[ ] Training [ ] Technology
[ ] Personnel X] Other (Identify)
Recommendations:
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Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation
Program: __Florida’s Turnpike Enterprise

Service/Budget Entity: Florida’s Turnpike Enterprise
Measure: Operation cost per toll transactions

Action:
[ ] Performance Assessment of OQutcome Measure [ ] Revision of Measure
X Performance Assessment of Qutput Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards
Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
$0.16 $0.183 +$0.023 +14.4%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity

[ ] Competing Priorities [ ] Level of Training

[ ] Previous Estimate Incorrect

DX Other (Identify)

Explanation:

The overall number of toll transactions dropped in FY 2007/08. This contributed, significantly, to the
“per toll transaction” performance measure.

External Factors (check all that apply):

[ ] Resources Unavailable [] Technological Problems
[ ] Legal/Legislative Change [] Natural Disaster
[ ] Target Population Change DX Other (Identify)

[ ] This Program/Service Cannot Fix The Problem
[ ] Current Laws Are Working Against The Agency Mission

Explanation:
The overall number of toll transactions dropped in FY 2007/08. This contributed, significantly, to the
“per toll transaction” performance measure.

Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel X] Other (Identify)
Recommendations:

No recommendations at this time
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Performance Measure Assessment
LRPP Exhibit Il

Department: Transportation

Program: __Florida’s Turnpike Enterprise

Service/Budget Entity: Florida’s Turnpike Enterprise
Measure: Number of toll transactions

Action:
[ ] Performance Assessment of OQutcome Measure [ ] Revision of Measure
X Performance Assessment of Qutput Measure [ ] Deletion of Measure
[ ] Adjustment of GAA Performance Standards
Approved Standard Actual Performance Difference Percentage
Results (Over/Under) Difference
828,500,000 762,691,789 -6,580,822 -7.9%

Factors Accounting for the Difference:

Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity

[ ] Competing Priorities [ ] Level of Training
[ ] Previous Estimate Incorrect

DX Other (Identify)

Explanation:

External Factors (check all that apply):

[ ] Resources Unavailable [ ] Technological Problems
[ ] Legal/Legislative Change [ ] Natural Disaster
[ ] Target Population Change X Other (Identify)

[ 1. This Program/Service Cannot Fix The Problem

[ ] Current Laws Are Working Against The Agency Mission

Explanation:

Operational cost per toll transaction is the ratio of operating costs to toll transactions. For the first time
since reporting this measure, toll transactions declined from the prior year. This decline in transactions,
coupled with inflationary increases in operational costs, negatively impacted the ratio and resulted in the
cost to collect exceeding the standard for FY2007/08.

Management Efforts to Address Differences/Problems (check all that apply):
[ ] Training [ ] Technology

[ ] Personnel X] Other (Identify)
Recommendations:

No recommendations at this time
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