
The webinar will begin at 2:00 pm EDT

Sponsored by the Florida Department of Transportation Office of Policy Planning
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Moderator

Rusty Ennemoser
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Your Control Panel

You will be 
muted during 
this session

Don’t forget 
to click “Send”

Click arrows to 
open or minimize 
control panel

View presentations 
full screen

3

Type your questions in this box

Please use this 
box for questions 
and comments



4FDOTPERFORMS.ORG

Performance Summit Panelists
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Preservation 
(May 11)

James Cromar
Broward MPO

Jim Warren
Asphalt Contractors Association

Chris Cochran
Pinellas Suncoast Transit Authority

Environment 
(May 12)

Chris Stahl Department of 
Environmental Protection

Sam Poole 
Urban Land Institute

Julie Dudley
FL Department of Health

Safety 
(May 12)

James Hightower Department of 
Highway Safety and Motor Vehicles

Steve Myers 
Lee Tran

Opening
(May 10) Jim Boxold 

Secretary FDOT

Jim Wood 
State Transportation Planning Administrator

Mobility 
(May 10)

Beth Alden 
Hillsborough MPO

Brad Thoburn
Jacksonville Transportation Authority

Michael Stewart
Jacksonville Aviation Authority

Economy 
(May 11)

Mark Bontrager
Space Florida

Tisha Keller
Florida Trucking Association

Natacha Yacinthe
Port Everglades
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Preservation Summit Panelists

James Cromar
Broward MPO

Jim Warren
Asphalt Contractors 

Association

Chris Cochran
Pinellas Suncoast Transit 

Authority

Keith Chase 
FDOT Consultant 

Facilitator
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FDOT Consultant
Facilitator

Keith Chase
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SUMMIT PROCESS

Panelists
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SUMMIT PROCESS

Panelists Participants

• Ideas 

• Perspectives 

•Questions
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INADEQUATE                                         EXCELLENT

Preservation Survey Results

11

State Highways and Bridges

Local Roads and Bridges

Public Transportation

Aviation

Seaports

Agility

Resiliency
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Preservation Survey Comments
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• Condition rankings for infrastructure 
and social media for others. 

• Upgrading as appropriate with 
complete street standards
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Preservation Survey Comments
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• Maintenance, upgrading and 
replacement of infrastructure at 
appropriate intervals. More mode 
choice focus where appropriate.

• More collaboration
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Preservation Survey Comments
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• Road ready for the future?



15FDOTPERFORMS.ORG
15

Preservation Core Measures
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Broward MPO 
Director of Planning

James Cromar
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Broward MPO: What We Do

http://www.browardmpo.org/index.php/
major-functions/performance-measures

http://www.browardmpo.org/index.php/major-functions/performance-measures


What We Do



What We Do



20FDOTPERFORMS.ORG

Future measures under consideration 

• Bike/pedestrian system mileage and/or trips

Mobility

• Percent of population with “good” transit access

• Reductions in bike/pedestrian network gaps

• Reduction of freight bottlenecks

Connectivity & Accessibility

• Percent of “at risk system” retrofitted for resiliency

Asset Management

• Percent of TIP projects compliant with “Reasonable Progress Policy”

Program Delivery

20
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Performance Perspectives

State Highways and Roads

Continue to coordinate with the State 
on system preservation 

Work with FDOT regarding the statewide 
targets and local performance measures
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BEYOND MAP-21

What is the value of creating 
additional local measures that go 
beyond what the MAP-21/FAST 
Act requires, such as metrics 
related to transit service and 
bicycle/pedestrian facilities?
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Asphalt Contractors 
Association

Jim Warren
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www.acaf.org
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State Highways and Roads

BEST ROI: Build on a 
strong foundation, 

and take care of the 
roof.

Neglecting the 
system creates 

greater societal and 
economic impact on 

public.
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FDOT’s Pavement Program

Relies on annual real pavement 
performance data.

Forecasts pavement 
performance.

Must be re-evaluated annually.
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Strategy to get biggest bang for the buck

Maximize funding options

Don’t waste money – look for value and LCC of alternatives.

Use proven technology not spin, but one size doesn’t fit all 
circumstances – be flexible.

Dividing budget by lane miles is not a strategy, use a Pavement 
Management System (PMS) to understand what you have and 
determine what you need to do.
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ADDITIONAL RESOURCES

www.FloridaRideOnUs.org

www.AsphaltRoads.org

www.AsphaltPavement.org
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HIGHWAY PRESERVATION

Has Florida reached the ideal 
target for maintaining our 
pavement?

Topics/Questions for Participants
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Pinellas Suncoast Transit Authority

Christopher Cochran
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FACILITIES

Located on a 36 acre parcel in mid-Pinellas County. The PSTA facility includes an office space, maintenance area and 
associated operational structures as follows:

• Administration Building (2 Story 20,849 SF) 503 Parking Spaces

• Operations: (110,925 SF) 186 Bus Park Spaces, 30 NRV, 25 Bus Over Load Parking

• Revenue: (6,298 SF)

• Fueling: (8,161 SF)

• Bus Wash: (5,000 SF)

• Tank Farm: (3,300 SF)

• Over 600 Employees 

• 3 Transit Centers

• 2 Park and Ride Locations

FLEET ASSETS

210 Buses (2002 – Present)

• 141 Diesel

• 61 Hybrid

• 8 Unleaded

FIELD ASSETS

5100 Bus Stops

735 Shelters

ASSET BACKGROUND

31



32FDOTPERFORMS.ORG

The American Bus Benchmarking Group (ABBG) was established on April 1, 2011 to provide a 
confidential forum for mid-sized bus organizations in America to learn from each other by 
comparing performance, sharing experiences, and identifying best practices.

Objectives:

• Develop concise, well-balance and comparable KPI’s

– Identify strengths and weaknesses

– Prioritizes management needs 

• To facilitate the sharing of knowledge and best or otherwise 
interesting practices in a confidential environment

• To establish an ongoing benchmarking process that considers 
the financial and labor resources available to participating 
mid-sized agencies.

AMERICAN BUS BENCH MARKING GROUP
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• Monthly Performance Reports

• Detailed expenditures for operational and capital 
expenses

• Internal tracking of bus stop assets in GIS

• Web-based tools

• Track customer complaints and needs

• Extremely detailed Bus maintenance tracking

• Identify priority needs

• Maximize available resources

• Extend the useful life of the fleet

ASSET PERFORMANCE REPORTING
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Bus Performance Tracking Examples
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What does the future hold?

A Sustainable Capital Plan

• Resources

• Stakeholders

• Clear goals

• Strategic Partnerships

• Innovation

Others?
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Next Steps

For your ideas, input, 
and ownership

Moving forward

• FTP

• Performance

Considering 
Summit Results

Florida	
Transportation	

Plan
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Moderator

Rusty Ennemoser
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Next Summit Webinar

TUESDAY WEDNESDAY THURSDAY

May 10 May 11 May 12

10 AM Opening Economy Environment

2PM Mobility Preservation Safety

May 25

2 PM Results
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Recording

Presentation

Recording

Presentation

Recording

Presentation

Recording

Presentation

Recording

Presentation

Recording

Presentation

Report

Report

Report

Report

Report

Recordings: FDOTperforms.org
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Mobility Performance Summit
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Sponsored by the Florida Department of Transportation Office of Policy Planning


