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Of the 350 construction contracts completed in 2013, 87 percent were 
completed on-time. 

 
Construction Projects Completed On-Time 

 

TARGET: FDOT’s target is to complete at least 80% of all construction projects on-
time. This measure is the percent of highway and bridge construction 
contracts completed by FDOT within 20 percent of the original contracted 
schedule. 

PROGRESS: FDOT has surpassed the 80% target for the past 5 years.  

KEY STRATEGIES: 

 

FDOT will help ensure that continued progress is made to improve its core 
measure of economy by continuing to deliver construction projects on-
time. 

CONTEXT: By completing projects on-time FDOT supports the economy by delivering 
improvements and often capacity expansions in a timely manner. 

DETAILS: On-time performance translates into time savings and improved access for 
Florida’s economy—saving time and money for shippers, carriers, and for 
passenger transportation as well.  It also helps reduce the length of time 
delays related to construction work zones.  FDOT strives to pay attention 
to our customers in this area. 
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