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Florida Department of Transportation

CHARLIECRIST

GOVERNOR

605 Suwannee Street
Tallahassee, FL32399-0450

STEPHANIEC. KOPELOUSOS

SECRETARY

October 1, 2009

The Honorable RayLaHood
Secretary of Transportation
U.S.Department of Transportation
1200 New Jersey Ave, S.E.
Washington, DC20590

The Honorable Joseph Szabo
Administrator
Federal Railroad Administration

U.S.Department of Transportation
1200 New Jersey Ave., S.E.
Washington DC20590

Subject: Track2 Application for Amtrak/Florida EastCoast Service

Dear Secretary LaHood&Administrator Szabo:

I am pleased to offer this letter and the subject Application as a major opportunity to re-establish
intercity passenger rail service from New York to Florida's east coast communities with the objective of
additional services in the corridor between Jacksonvilleand Miami, Florida.

This $268 millionproject provides improvements to the Florida EastCoast Railway(FEe)to allow 90 mph
operations, builds Amtrak stations in eight east coast cities, constructs a connection between FECand the
South Florida Rail Corridor at West Palm Beach, makes improvements to the Miami Intermodal Center to
accommodate Amtrak servicesand funds acquisition of necessary rollingstock. It is supported by every
local government along the corridor, includingthe eight communities who have committed to
maintaining the new stations. (A total of over 100 resolutions and letters of support are included in this
application.)

The FloridaDepartment of Transportation worked in partnership with Amtrak and FloridaEastCoast
Railway in developing the information included in this application. Eachof these partners is an active
supporter of the proposed service changes.



Additionally,this project is a key linkin implementing the FloridaRailSystem Plan and the Florida
Intercity Passenger RailVisionPlan and is something all of the partners have been working toward since
2001.

We are very excited about this service and future corridor service on this route. It willhave a tremendous
positive impact on mobilityfor our growing resident and visitor population, as well as on Florida's
economy.

Thank you for your consideration. I look forward to working with you on this important project.

Sincerely,

Stephanie C. Kopelousos
Secreta ry

~
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Corridor Service Name:  Florida East Coast Amtrak Service  Date of Submission:  10/2/09  Version Number:     

 

High-Speed Intercity Passenger Rail (HSIPR) Program  

Track 2-Corridor Programs: 

Corridor Service Overview  

Welcome to the Corridor Service Overview form for Track 2-Corridor Programs of the Federal 

Railroad Administration’s (FRA’s) High-Speed Intercity Passenger Rail (HSIPR) Program.   

The purpose of the Corridor Service Overview is to (1) serve as a navigation tool for application(s) 

related to a particular corridor service, (2) allow applicants to present their comprehensive vision for 

the development of a corridor service, and (3) demonstrate regional coordination in the development 

of the corridor service.   

Definition: For purposes of Track 2, a “corridor program” is “a group of projects that 

collectively advance the entirety, or a „phase‟ or „geographic section,‟ of a corridor service 

development plan.” (Guidance, 74 Fed. Reg. 29904, footnote 4).  A corridor program must have 

independent utility and measurable public benefits. 

The Corridor Service Overview lists all the applications associated with a particular corridor service 

(including any Track 2 programs, as well as projects applied for under Tracks 1, 3, and 4). The 

Overview also lists potential applications for programs and projects supporting the same corridor 

service that are anticipated under future rounds of the HSIPR Program. For each corridor service, 

regardless of the number of applicants or applications involved, a Corridor Service Overview must be 

submitted. In addition to a Corridor Service Overview, an applicant must submit a Track 2 

Application Form for each corridor program.  

We appreciate your interest in the HSIPR Program and look forward to reviewing your Corridor 

Service Overview and Track 2 application(s). If you have questions about the HSIPR Program or the 

Application Forms and Supporting Materials for Track 2, please contact us at HSIPR@dot.gov.  

 

Instructions for the Corridor Service Overview Form: 

 Please complete this form electronically.   

 In the space provided at the top of each section, please indicate the Corridor Service name, 

date of submission (mm/dd/yyyy) and an application version number assigned by the 

applicant. The distinct Corridor Service name should be less than 40 characters and adhere to 

the following convention: State abbreviation-route or corridor name that is the subject of the 

Corridor Service Overview (e.g., HI-Fast Corridor).  If more than one State is involved in the 

corridor service, the State abbreviation should be that of the State that is submitting the 

overview; only one State abbreviation may appear in the Corridor Service name.  If projects 

supporting the same Corridor Service were applied for under Tracks 1a, 1b, 3, or 4, the 

Corridor Service name must include the same “route or corridor name” that was used in those 

earlier applications.  

mailto:HSIPR@dot.gov
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 For completion of question 3, at least one corridor program name is required.  This corridor 

program name must be the same name used in the Track 2 Application submitted for that 

program.  The corridor program name must be less than 40 characters and must consist of the 

following elements, each separated by a hyphen: (1) the State abbreviation; (2) the route or 

corridor name, and (3) a corridor program descriptor that will concisely identify the program’s 

focus (e.g., HI-Fast Corridor-Main Stem).   

 For completion of question 3, one or more project name(s) may be required.  In question 3 

only list projects already submitted under another track, or exclusively utilizing funding 

sources other than HSIPR, or intended to be submitted in the future. (I.e., do not list projects 

that are exclusively components of a Track 2 Corridor Program application). When listing a 

project already submitted under another track, please use the exact same project name as 

provided in the original application. For projects not previously submitted, please use a 

distinct project name according to the following naming convention, each separated by a 

hyphen: (1) the State abbreviation; (2) the route or corridor service name; and (3) a project 

descriptor that will concisely identify the project’s focus (e.g., HI-Fast Corridor- Wide River 

Bridge).  

 For each question, enter the appropriate information in the designated gray box.  

 Narrative questions should be answered within the limitations indicated.  

 Applicants must upload this completed Corridor Service Overview as an attachment to each 

Track 2 Corridor Program application to which it pertains.  The Overview, the applications, 

and all other application materials must be uploaded to www.GrantSolutions.gov by October 

2, 2009 at 11:59 pm EDT.  
 

 

 

 

 

A. Point of Contact and Overview Information 
(1) Corridor Service Point of Contact (POC) Name: 

Fred Wise 

POC Title: 

State Rail Manager 

Street Address: 

605 Suwannee Street, MS 25 
City: 

Tallahassee 

State: 

FL 

Zip Code: 

32399-0450 

Telephone 

Number: 

850-414-4550 

Email:  fred.wise@dot.state.fl.us Fax:  850-414-4508 

(2) Name of all States and organizations that are part of this corridor service:  Florida, Amtrak 
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125  

Master List of Related Applications: Please detail each activity for which HSIPR funding is being requested, or which is directly related to the Corridor Service.  Applicants should list 

submissions for all Tracks which are linked to this Corridor Service Overview.  For example, if a related Track 1a Project application was already submitted, that application should 

be separately listed below. If the project covered by that same 1a application is also being submitted as an element of a Track 2 Program, indicate the program when listing the project.   

R
o

w
 N

o
. 

Corridor Program or Project  

Name Applicant Description 

Application Track 

Estimated Corridor 

Program or Project 

Cost  

(Millions of YOE* 

Dollars, One Decimal) 

Funding Info 

1
a 

1
b
 

2
  

3
 

4
 

If a “project”:   
Is this project also 

included in a 

“corridor 

program”? If yes, 

indicate program’s 

row number Total Cost 

Amount 

Applied 

For 
1  

Florida East Coast Amtrak Service FDOT 
Restoring Intercity Passenger Rail 

and developing Corridor Service 

along Florida's East Coast 

     No $535.7M $268M Currently requesting Funding in This Round 

2  

Florida East Coast Amtrak Service FDOT 
Developing Corridor Service along 

Florida's East Coast 
     Yes, Row 1 

$193.2M $0 
Will Request Funding in a Later Round 

3  

Miami Intermodal Center FDOT An Intermodal Transportation Hub 
     Yes, Row 1 

$96.5M $22M 
Currently requesting Funding in This Round 

4  

                  
           

            
Already submitted under Tracks 1, 3, or 4 

5  
                  

           
            

Already submitted under Tracks 1, 3, or 4 

6  

                  
           

            
Already submitted under Tracks 1, 3, or 4 

7  
                  

           
            

Already submitted under Tracks 1, 3, or 4 

9  

                  
           

            
Already submitted under Tracks 1, 3, or 4 

1
0 

 

                  
           

            
Already submitted under Tracks 1, 3, or 4 

1

1 
 

                  
           

            
Already submitted under Tracks 1, 3, or 4 

1
2 

 

                  
           

            
Already submitted under Tracks 1, 3, or 4 

1

3 
 

                  
           

            
Already submitted under Tracks 1, 3, or 4 

A. Total Costs for Corridor Programs and projects listed above (Unadjusted): 
$825.4M $290M N/A 

B. Total costs for projects that are listed separately above (under Tracks 1a, 1b, 3, or 4) and that are included in a Corridor Program 

above:  $289.7 $22M N/A 
C. To eliminate double counting, subtract the total in B from the total in A (this is the adjusted total cost of Corridor Programs and projects 

envisioned for this corridor service):  $535.7M $268M N/A 

* Year-of-Expenditure (YOE) dollars are inflated from the base year. Applicants should include their proposed inflation assumptions (and methodology, if applicable) in the supporting documentation. 
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Corridor Service Name:  Florida East Coast Amtrak Service  Date of Submission:  10/2/09  Version Number:     
 

B. Corridor Service Narrative 

(1) Corridor Service Name: Florida East Coast Amtrak Service 

 

(2) Corridor Service Narrative.  Please limit response to 10,000 characters.  

 

Describe the main features and characteristics of the Corridor Service, including: 

 The location and description of the benefiting Corridor Service, including the State(s) and relevant 

jurisdiction(s) (include a map in supporting documentation). 

 The service objectives for the corridor, including a description of pertinent features of the service 

design. 

 A description of how the component Corridor Program and project applications fit together within the 

framework of the overall Corridor Service. 

 If more than one State or organization is involved in this corridor service, a description of how you will 

coordinate service development and operation.   

 

 
LOCATION: The proposed Corridor Service consists of restoring intercity passenger rail service along 350 

miles of Florida's east coast between Jacksonville and Miami via the existing Florida East Coast Railway (FEC), 

resconstructing a connector track (crossover) to the existing South Florida Rail Corridor (SFRC) in either West 

Palm Beach via the Northwood cross-over or Miami via the Little River (71st Street) crossover, and a small portion 

of the existing SFRC in and around Miami (Map 1). 

The northern terminus for the Florida East Coast intercity passenger service is the existing Jacksonville Amtrak 

station located at 350 Clifford Lane, with an ultimate terminus at the future Jacksonville Regional Transportation 

Center (JRTC) in development by others. The southern terminus will be at the Miami Central Station (MCS), a part 

of the Miami Intermodal Center (MIC) project currently under construction and scheduled for completion by 2012. 

Nine new stations between Jacksonville and Miami, FL are proposed.  The locations were developed by FDOT 

in consultation with local government agencies, regional planning agencies, Amtrak, and the FEC. Eight new 

stations are proposed on the FEC at St. Augustine, Daytona Beach, Titusville, Cocoa, Melbourne, Vero Beach, Fort 

Pierce, and Stuart (Map 1). Two Amtrak station types are proposed: “small” and “medium”. Small stations will be 

unstaffed and consist of a platform, canopy, signage, lighting, and a semi-enclosed shelter. Medium stations will 

likely be staffed and include a platform, canopy, signage, lighting, and a small building with a waiting room, ticket 

office, and restrooms. The Phase 1 project will relocate Amtrak's Hialeah station operations to the MCS requiring 

platforms, track, canopies, head house, and vertical circulation. A TIGER grant has also been applied for this 

facility. 

Paved parking may be provided at the eight proposed stations on the FEC. The number of parking spaces will 

vary by location. As the stations are in highly-urbanized areas, limited or no parking facilities may be provided at 

some locations. Patrons accessing these stations will use adjacent parking facilities to access the station, rideshare, 

and/or use an alternate public transportation mode to access the stations. 

SERVICE OBJECTIVES: Passenger service along the FEC Railway between Jacksonville and Miami was 

discontinued in 1968. This project will lead directly to the reintroduction of new intercity passenger rail service for 

communities along Florida’s east coast between Jacksonville and Miami by way of Amtrak service. Specifically, 

new intercity passenger rail service will be provided to/from St. Augustine, Daytona Beach, Titusville, Cocoa, 

Melbourne, Vero Beach, Fort Pierce and Stuart. 

As a corridor development program, a phased approached will be used to develop intercity passenger rail 

service and corridor service on the FEC Railway. The first phase will provide the infrastructure, stations/facilities 

and equipment (fleet) to extend Amtrak service south on the FEC Railway from Jacksonville to Miami International 

Airport by October 2012. The second phase will introduce higher speed corridor service between Jacksonville and 

Miami and include the extension of the northern terminus into the proposed JRTC.  The third phase will expand the 

corridor service to include Jacksonville-Cocoa and Miami-Cocoa services. 
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The proposed service plan consists of splitting Amtrak’s current Silver Meteor and Silver Star Service in 

Jacksonville. Currently, the state of Florida is served by two Amtrak AutoTrains (one northbound and one 

southbound) which provide service between Lorton, VA and Sanford, FL and four Amtrak Intercity Service trains 

(two northbound and two southbound) which provide service between New York and Miami. These trains enter the 

state via CSXT’s A-Line and continue to Tampa/Miami via CSXT’s A-Line through Orlando to CSXT’s S-Line to 

Miami (Map 2).  The proposed service plan consists of splitting both the Star and Meteor daily and re-routing via 

the FEC in phase 1, with approximately three daily round trip corridor trains that will operate only between 

Jacksonville and Miami in subsequent phases. Phase 1 may be implemented in two sub-phases depending on 

equipment procurement requirements. The total trip time between Jacksonville and Miami is estimated at 6:03-6:22 

inclusive of the thirteen station stops.  

Based on a service development plan that will be jointly developed by FDOT, Amtrak, and FEC Railway, the 

project will use the existing rail lines and right-of-way, to the extent possible, and provide improvements needed to 

operate the passenger service trains at 90 mph and continue FEC Railway’s freight service on the corridor. The 

proposed improvements include: 

• Eight new stations between Jacksonville and Miami 

• New track sidings (2500-ft) at the new stations 

• Relocating the Amtrak Hialeah station services to the MIC 

• Track Signal Control  

• 29 curve miles of surface track work of existing rail line for increased speed (90 mph, approximately 83% of 

the corridor)  

• Upgrades at existing highway and pedestrian crossings  

• Rebuilt railroad crossings at sidings only  

• Northwood Crossover track realignment 

The implementation of this service will be a significant step forward in promoting an alternative mode of travel 

to the automobile for intercity travel between communities along Florida’s east coast. 

The proposed intercity passenger rail service along Florida’s east coast between Jacksonville and Miami on the 

FEC Railway will vastly expand intermodal connection opportunities. Intermodal connections are planned to 

airports, seaport cruise terminals, existing and planned commuter rail, local transit, trolley and bus service, intercity 

bus terminals, and private taxi and shuttle services. The future northern terminus in Jacksonville at the JRTC will 

provide a connection to the Jacksonville Transportation Authority (JTA) bus terminal, the JTA Skyway people 

mover station (Automated Skyway Express), bus rapid transit stations, a Greyhound bus terminal, two park-and-ride 

facilities/parking garages, and a potential future commuter rail station.  

In St. Augustine, connections will be provided to St. Augustine/St. Johns County Airport, car rentals at the 

airport, Sunshine Bus service, Old Town Trolley and future commuter rail. In Daytona Beach, intermodal 

connections are available to regional Votran bus service and a Greyhound bus terminal. In Titusville, intermodal 

connections are available to the Space Center Executive Airport, car rental at the airport, local bus service run by 

Space Coast Area Transit (SCAT), and private shuttle service to nearby the cruise terminal at Port Canaveral. In 

Cocoa, intermodal connections are available to the SCAT local bus service and private shuttle service to Port 

Canaveral. In Melbourne, intermodal connections are available to the Melbourne Airport, car rental facility and 

Greyhound at the airport, private shuttle service to Port Canaveral, and regional bus service provided by SCAT. In 

Vero Beach, intermodal connections are available to Indian River County’s public transit service GoLine. In Fort 

Pierce, intermodal connections are available to Treasure Coast Connector bus service run by Community Transit. In 

Stuart, intermodal connections are available to the Stuart Shuttle run by Community Coach, and the Treasure Coast 

Connector bus service run by Community Transit. 

 The southern terminus will be the MCS at the MIC which will provide connections to Miami International 

Airport (MIA) via the MIA Mover, an automated people mover system linking Miami via the Metrorail urban rail 

system, car rentals, parking, MetroBus local service, and to existing and future Tri-Rail service (commuter rail 

system). 

CORRIDOR PROGRAM: The potential for high-speed intercity passenger rail service to address Florida's 

mobility needs has a long history. The connection between the Jacksonville and Miami markets has been included 

within the State of Florida’s “Intercity Passenger Rail Vision Plan” for decades, the most current being the August 

2006 (attached in Optional Documents).The plan found that the intercity travel market will grow from slightly over 

100 million trips in 2006 to nearly 200 million trips by 2020, and 320 million trips by 2040. This increase will add 

pressure to existing transportation facilities and call for the development of substantial new infrastructure to meet 

the demand. The Vision Plan proposed four phases of improvements for intercity passenger service throughout the 

state of Florida. Phases 1 and 2 will be implemented within the first five years of the program, and Phases 3 and 4 
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during the subsequent 15 years. Direct service from Jacksonville to Miami via the FEC Railway was programmed as 

a part of Phases 1 and 3 of the plan. 

In June 2009, FDOT released the 2009 Florida Rail System Plan: Policy Element (attached in Optional 

Documents). This plan called for development of intercity passenger rail corridor service between commuter rail 

hubs in the key city pairs of: 

• Orlando and Tampa 

• Jacksonville and Miami 

• Miami and Orlando/Tampa mid-point 

• Miami and Orlando/Jacksonville mid-point  

The proposed FEC Amtrak Service Project has been developed in response to this policy plan by seeking to 

meet the objective of providing intercity passenger rail service between Jacksonville and Miami. The project ties 

into the overall Florida Vision Plan by developing this service in concert with a number of other passenger rail 

initiatives (Map 3). These other rail initiatives include enhanced corridor service between Jacksonville and Orlando, 

High Speed Rail between Orlando and Tampa and between Orlando and Miami, and collector/distributor systems 

between the longer Intercity passenger rail systems in Tampa, Orlando, Jacksonville, and Miami. 

 

 

 
 

 

PRA  Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including 

the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the 
collection of information.  According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not 

required to respond to, nor shall a person be subject to a penalty for failure to comply with, a collection of information unless it displays a currently 

valid OMB control number.  The valid OMB control number for this information collection is 2130-0583. 
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10/02/09  Version Number:     

 

High-Speed Intercity Passenger Rail (HSIPR) Program  

Track 2–Corridor Programs: 

Application Form 
Welcome to the Application Form for Track 2–Corridor Programs of the Federal Railroad 

Administration‟s High-Speed Intercity Passenger Rail (HSIPR) Program.   

This form will provide information on a cohesive set of projects representing a phase, geographic 

segment, or other logical grouping that furthers a particular corridor service.  

Definition:  For purposes of this application, a “Corridor Program” is “a group of projects that 

collectively advance the entirety, or a „phase‟ or „geographic section,‟ of a corridor service 

development plan.”   (Guidance, 74 Fed, Reg. 29904, footnote 4).   A Corridor Program must 

have independent utility and measurable public benefits.  

In addition to this application form and required supporting materials, applicants are required to 

submit a Corridor Service Overview.   

An applicant may choose to represent its vision for the entire, fully-developed corridor service in one 

application or in multiple applications, provided that the set of improvements contained in each 

application submitted has independent utility and measurable public benefits.  The same Service 

Development Plan may be submitted for multiple Track 2 Applications.  Each Track 2 application 

will be evaluated independently with respect to related applications. Furthermore, FRA will make its 

evaluations and selections for Track 2 funding based on an entire application rather than on its 

component projects considered individually.  

We appreciate your interest in the HSIPR Program and look forward to reviewing your entire 

application. If you have questions about the HSIPR program or the Application Form and Supporting 

Materials for Track 2, please contact us at HSIPR@dot.gov. 
 

Instructions for the Track 2 Application Form: 

 Please complete the HSIPR Application electronically. See Section G of this document for a 

complete list of the required application materials. 

 In the space provided at the top of each section, please indicate the Corridor Program name, 

date of submission (mm/dd/yyyy), and an application version number assigned by the 

applicant.  The Corridor Program name must be identical to the name listed in the Corridor 

Service Overview Master List of Related Applications.  Consisting of less than 40 characters, 

the Corridor Program name must consist of the following elements, each separated by a 

hyphen: (1) the State abbreviation of the State submitting this application; (2) the route or 

corridor name that is the subject of the related Corridor Service Overview; and (3) a descriptor 

that will concisely identify the Corridor Program‟s focus (e.g., HI-Fast Corridor-Main Stem).   

 Section B, Question 10 requires a distinct name for each project under this Corridor Program.  

Please the following the naming convention: (1) the State abbreviation; (2) the route or 

mailto:HSIPR@dot.gov
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corridor name that forms part of the Corridor Program name; and (3) a project descriptor that 

will concisely identify the project‟s focus (e.g., HI-Fast Corridor-Wide River Bridge). For 

projects previously submitted under another application, please use the same name previously 

used on the project application.   

 For each question, enter the appropriate information in the designated gray box. If a question 

is not applicable to your Track 2 Corridor Program, please indicate “N/A.”  

 Narrative questions should be answered within the limitations indicated.  

 Applicants must up load this completed and all other application materials to 

www.GrantSolutions.gov by October 2, 2009 at 11:59 pm EDT.  

 Fiscal Year (FY) refers to the Federal Government‟s fiscal year (Oct. 1- Sept. 30). 
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10/02/09  Version Number:     
 

A.  Point of Contact and Application Information 
(1) Application Point of Contact (POC) Name: 

Fred Wise 

POC Title: 

State Rail Manager 

Applicant State Agency or Organization Name: 

Florida Department of Transportation 

 

Street Address: 

605 Suwannee Street, MS 25 
City: 

Tallahassee 

State: 

FL 

Zip Code: 

32399-0450 

Telephone 

Number: 

850-414-4550 

Email:  fred.wise@dot.state.fl.us Fax:  850-414-4508 
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10/02/09  Version Number:     
 

B. Corridor Program Summary 

(1) Corridor Program Name: Florida East Coast Amtrak Service 

 

(2) What are the anticipated start and end dates for the Corridor Program? (mm/yyyy) 

Start Date: 01/2010                 End Date: 10/2012 

 

(3) Total Cost of the Corridor Program: (Year of Expenditure (YOE) Dollars*) $ 535.4 million 

 

Of the total cost above,, how much would come from the FRA HSIPR Program: (YOE Dollars**) $ 268  million 
 

Indicate percentage of total cost to be covered by matching funds:  0( See Section E3B) % 
 

Please indicate the source(s) for matching funds:  See Section E3B 
 

* Year-of-Expenditure (YOE) dollars are inflated from the base year. Applicants should include their proposed inflation assumptions (and methodology, if 

applicable) in the supporting documentation. 

** This is the amount for which the Applicant is applying. 

(4)  Corridor Program Narrative.  Please limit response to 12,000 characters.   

 

Describe the main features and characteristics of the Corridor Program, including a description of: 

 The location(s) of the Corridor Program‟s component projects including name of rail line(s), State(s), and relevant 

jurisdiction(s) (include a map in supporting documentation).  

 How this Corridor Program fits into the service development plan including long-range system expansions and full 

realization of service benefits.  

 Substantive activities of the Corridor Program (e.g., specific improvements intended). 

 Service(s) that would benefit from the Corridor Program, the stations that would be served, and the State(s) where the 

service operates. 

 Anticipated service design of the corridor or route with specific attention to any important changes that the Corridor 

Program would bring to the fleet plan, schedules, classes of service, fare policies, service quality standards, train and 

station amenities, etc.   

 How the Corridor Program was identified through a planning process and how the Corridor Program is consistent with an 

overall plan for developing High-Speed Rail/Intercity Passenger Rail service, such as State rail plans or plans of 

local/regional MPOs. 

 How the Corridor Program will fulfill a specific purpose and need in a cost-effective manner.  

 The Corridor Program‟s independent utility. 

 Any use of new or innovative technologies. 

 Any use of railroad assets or rights-of-way, and potential use of public lands and property.   

 Other rail services, such as commuter rail and freight rail that will make use of, or otherwise be affected by, the Corridor 

Program.  
 Any PE/NEPA activities to be undertaken as part of the Corridor Program, including but not limited to: design studies and 

resulting program documents, the approach to agency and public involvement, permitting actions, and other key activities 

and objectives of this PE/NEPA work. 

 

LOCATION: The Florida East Coast (FEC) Amtrak Service Program consists of restoring intercity passenger rail service along 

nearly 350 miles of Florida‟s east coast between Jacksonville and Miami via the existing FEC Railway, and rebuilding the connector 

track (crossover) to the existing South Florida Rail Corridor (SFRC) (Map 1). The northern terminus will be the existing Jacksonville 

Amtrak station, with an ultimate terminus at the future Jacksonville Regional Transportation Center (JRTC) in development by others. 
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The southern terminus will be at the Miami Central Station (MCS) at the Miami Intermodal Center (MIC) project. The corridor traverses 

11 counties along Florida‟s east coast: Duval, St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, Palm Beach, 

Broward, and Miami-Dade. 

SERVICE PLAN:  The proposed service plan will initially consist of two southbound and two northbound trains per day, with a 

total trip time between Jacksonville and Miami estimated at 6:03-6:22. The FEC Amtrak Service Program will use a phased approach to 

developing intercity passenger rail and corridor service along the FEC Railway. The first phase will provide the infrastructure, 

stations/facilities, and equipment (fleet) to extend Amtrak service from Jacksonville to Miami by October 2012, including constructing 

new stations. Ensuing phases will expand passenger rail corridor service between Jacksonville and Miami.  

Currently, the state of Florida is served by two Amtrak Auto Trains which provide service between Lorton, VA and Sanford, FL 

and four Amtrak Intercity Service trains (two northbound and two southbound) which provide service between New York and Miami. 

The proposed Amtrak service will split the Silver Star and/or Meteor at Jacksonville. The proposed service plan will re-route the Star 

and Meteor daily via the FEC, with three daily round trip corridor trains that would operate only between Jacksonville and Miami in 

subsequent phases. Phase 1 may be implemented in two sub-phases depending on equipment procurement requirements. 

ACTIVITIES: Based on a service development plan being jointly developed by FDOT, Amtrak, and FEC Railway, the project will 

use the existing rail infrastructure and right-of-way, to the extent possible, and provide improvements needed to operate the passenger 

service trains at 90 mph. The proposed improvements include eight new stations on the FEC, new track sidings (2500-ft each) at these 

stations, relocating the Hialeah Amtrak station to the MCS, track signal control, 29 curve-miles of surface track work, upgrades at 

existing highway and pedestrian crossings, rebuilt grade crossings at sidings only, and crossover track improvements at either 

Northwood or 71st Street (Attachment F). The MCS Amtrak station is a part of both this application and a TIGER grant application. 

BENEFITING SERVICES: The implementation of the proposed intercity passenger rail service will vastly expand intermodal 

connection opportunities. In addition to the existing Jacksonville Amtrak Station, the service program will serve new stations at eight 

cities along the east coast: St. Augustine, Daytona, Cocoa, Titusville, Melbourne, Vero Beach, Fort Pierce, and Stuart. Intermodal 

connections are planned to airports, seaport cruise terminals, existing and planned commuter rail, local transit, trolley and bus service, 

intercity bus terminals, and private taxi and shuttle services at these stations/cities. The Amtrak station at the MCS connects directly to 

Miami International Airport, commuter and urban rail systems, and the state‟s largest local bus system.  

SERVICE DESIGN: Amtrak currently operates two intercity passenger trains between New York and Miami, Numbers 91/92 – the 

Silver Star, and 97/98 – the Silver Meteor. The service design will operate these trains in two sections each south of Jacksonville. One 

section of each train will continue to use its existing route and schedule via central Florida (Map 2); the other section will use the 

proposed route via the FEC Railway. 

Additional rolling stock is needed to support the proposed service via the FEC, both to accommodate growth anticipated from 

expansion of service to new cities, and to provide the necessary types of cars for both portions of a train when it is divided or split in 

Jacksonville; the Silver Star and Silver Meteor typically consist of a combination of baggage, dining, sleeping and coach cars. Currently 

offered First Class and Coach Class services will be operated on both the inland and coastal routes, consistent with Amtrak‟s current 

service quality standards for long distance trains. Train amenities include full dining service, first class sleeping accommodations, and 

checked baggage service. Station amenities will vary by location, but will be consistent with Amtrak‟s adopted station standards. Fare 

structure for the new service has not yet been determined, but will likely be consistent with the existing Amtrak fares in Florida. 

PLANNING PROCESS: The potential for high-speed intercity passenger rail service to address Florida's mobility needs has a long 

history. The connection between the Jacksonville and Miami markets has been included within the State of Florida‟s “Intercity 

Passenger Rail Vision Plan” for decades, the most current being the August 2006 (attached in Original Documents).The plan found that 

the intercity travel market will grow from slightly over 100 million trips in 2006 to nearly 200 million trips by 2020, and 320 million 

trips by 2040. This increase will add pressure to existing transportation facilities and call for the development of substantial new 

infrastructure to meet the demand. The Vision Plan proposed four phases of improvements for Intercity passenger service throughout the 

state of Florida. Phases 1 and 2 will be implemented within the first five years of the program, and Phases 3 and 4 during the subsequent 

15 years. Direct service from Jacksonville to Miami via the FEC Railway was programmed as a part of Phases 1 and 3 of the plan. 

The proposed FEC Amtrak Service Project has been developed in response to this policy plan by seeking to meet the objective of 

providing intercity passenger rail service between Jacksonville and Miami. The project ties into the overall Florida Vision Plan by 

developing this service in concert with a number of other passenger rail initiatives (Map 3). These other rail initiatives include enhanced 

corridor service between Jacksonville and Orlando, High Speed Rail between Orlando and Tampa and between Orlando and Miami, and 

collector/distributor systems between the longer Intercity passenger rail systems in Tampa, Orlando, Jacksonville, and Miami. 

PURPOSE AND NEED and COST EFFECTIVENESS: The purpose of the project is to restore long distance passenger rail service 

along the Florida‟s east coast and thereby enhance intercity transportation connectivity, mobility and economic development associated 

with the long distance intercity trains between New York and Miami and the future corridor service trains between Jacksonville and 

Miami.  

Connectivity – Florida‟s east coast between Jacksonville and Miami is densely populated with several major population centers. 

There is no passenger rail service along Florida‟s east coast to serve intercity travel needs between these communities. In addition, some 

of the communities have limited or no scheduled airplane or bus service. Passenger rail in the FEC corridor will provide an attractive 
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alternative to automobile travel on a congested Interstate 95 (I-95), and a public transportation service to persons who do not drive. 

Mobility – Traffic congestion on I-95 and US-1will worsen as Florida grows. The urban and interregional highway facilities in the 

project corridor are currently heavily congested and are expected to be so even after planned capacity improvements are implemented. I-

95 and US-1 are parallel north-south corridors that are currently congested, particularly during peak hours. Providing this alternate mode 

of transportation will help limit increased traffic in this area and promote multi-modal travel along the east coast. A growing travel 

market is associated with baby-boomers and retirees who are selecting Florida‟s east coast communities for second homes. Restored 

intercity rail service will facilitate this travel. 

Economic Development – This project will put Floridians back to work (Florida has a 10.3% unemployment rate) by providing 

over 2100 direct and secondary jobs. Project stations will contribute to the redevelopment of the eight east coast communities. 

INDEPENDENT UTILITY: Restoring intercity passenger rail service to FEC does not depend on the construction of any rail 

systems. The FEC Amtrak Service has independent utility as stated in Florida‟s Intercity Passenger Rail Vision Plan. 

INNOVATIVE TECHNOLOGY: The project will use the same equipment that Amtrak is currently using for the Silver Meteor and 

Star service. Equipment for the future phases will examine the use of Tier Three engines, which provide significant environmental 

benefits over older locomotives. The existing signal system on the FEC is Automatic Train Control (ATC) includes cab signal with 

speed control. ATC prevents train collisions and trains are operated within specified speeds. 

USE OF EXISTING ASSETS AND PUBLIC LANDS: Existing FEC Railway track, signals, and grade crossings will be upgraded 

to accommodate passenger train speeds of 90 miles per hour (mph) for the program service. Right-of-way acquisition will be required at 

the proposed crossover in either West Palm Beach or Miami and at some stations. Several local municipalities are amenable to locating a 

dual-use facility on public property. Twenty-nine miles of surface track work along the existing rail line will allow for 90 mph speeds. 

Approximately 83% of the corridor will accommodate 90 mph service. Amtrak station facilities will be added to the MCS that is under 

construction. 

OTHER RAIL SERVICES: Other rail services to benefit from this program include the freight services of the FEC Railway and the 

passenger rail services of Tri-Rail. The project increases capacity along the corridor for freight service and facilitates the proposed 

extension of Tri-Rail to Jupiter, and Jacksonville to St. Augustine commuter rail. 

PE/NEPA:  A Programmatic Environmental Assessment (PEA) has been prepared since the impacts from the project (i.e., nominal 

additional trains to an existing freight corridor, stations in cities that are demanding intercity service, limited adverse impacts with 

opportunities for further avoidance and minimization) are unknown, but believed to be insignificant. This Service NEPA-level review 

analyzed each of the project components and determined the potential for significant adverse environmental impacts to be low. 

Consultation for environmental issues of historical and cultural resources, water resources, and land resources with the National Marine 

fisheries Service (NMFS), the State Historic Preservation Office (SHPO), the US Army Corp of Engineers (USACE), and the US Fish 

and Wildlife Service (USFWS) was done during the Service NEPA. The PEA proposes that Project NEPA include Categorical 

Exclusions for each of the eight stations plus the mainline corridor and an Environmental Assessment for the Northwood connection. 

Subsequent “Project NEPA” compliance would be completed for specific, individual components of the program and tiered against the 

Service NEPA addressing the entire program. 

Public outreach to date has been extensive with over 100 resolutions and letters of support for the project being received from 

Governor Charlie Crist, local governments, MPO Boards, agencies, and state-wide organizations, including both public and private 

entities. Also, multiple station sites in each city were identified during interagency workshops. 

 

(5) Describe the service objective(s) for this Corridor Program (check all that apply): 

Additional Service Frequencies 

Improved Service Quality 

Improved On-Time performance on Existing Route 

Reroute Existing Service 

 

Increased Average Speeds/Shorter Trip Times 

New Service on Existing IPR Route 

New Service on New Route 

Other (Please Describe):       

 

(6) Right-of-Way-Ownership. Provide information for all railroad right-of-way owners in the Corridor Program area. Where railroads 

currently share ownership, identify the primary owner.  If more than three owners, please detail in Section F of this application. 

Type of 

Railroad 
Railroad Right-of-Way Owner 

Route 

Miles 
Track Miles  

Status of agreements to implement 

projects 

Regional or Short Line Freight Florida East Coast Railway 280.1 357.17 No Agreement, but Host Railroad Supports Project 

Class 1 Freight 
Florida Department of Transportation 

(South Florida Rail Corridor) 
65.33 130.66 Master Agreement in Place 
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Class 1 Freight                   Master Agreement in Place 

 

(7) Services.  Provide information for all existing rail services within Corridor Program boundaries (freight, commuter, and intercity 

passenger).  If more than three services, please detail in Section F of this application.  

Type of 

Service 
Name of Operator 

Top Speed Within 

Boundaries   Number of 

Route Miles 

Within 

Boundaries 

Average 

Number of Daily 

One-Way Train 

Operations 

within 

Boundaries
1
   

Notes 

Passenger Freight 

Freight Florida East Coast 

Railway 
      60 280.1 21       

Freight 
CSX Transportation       60 65.33 15 

CSX operates on SFRC 

which is owned by FDOT 
Commuter 

Amtrak - Intercity 

and Tri-Rail Commuter 
79       65.33 54 

Tri-Rail operates on SFRC which 

is owned by FDOT. See 

Attachment F for information on 

Commuter And Intercity 
(8) Rolling Stock Type.  Describe the fleet of locomotives, cars, self-powered cars, and/or trainsets that would be intended to provide 

the service upon completion of the Corridor Program.  Please limit response to 2,000 characters. 

 

 Rolling stock requirements were analyzed, based on the Amtrak timetables, including anticipated equipment rotations and the 

need for spare vehicles.  Preliminary requirements are estimated to be 9 locomotives and 63 long distance and corridor cars for all 

phases of corridor development.  Rolling stock is currently assumed to include all new equipment, but the fleet ultimately 

deployed on the FEC will likely include both new and rehabilitated equipment.  At least three potential sources of equipment have 

been identified for the FEC Amtrak Service: a procurement of new long distance cars; Amtrak-led procurement of a fleet of next-

generation corridor cars and associated locomotives; and refurbishment of existing Amtrak cars. 

The new single-level equipment procurement is anticipated to include some 200 cars in a variety of configurations including 

baggage, coach, sleeper and dining; this procurement is the subject of a funding request separate from this application. The new 

corridor cars and associated locomotives are anticipated to be procured through the efforts of the Section 303 Equipment 

Committee, which was formed in response to Section 303 of the Passenger Rail Investment and Improvement Act of 2008 and 

which requires Amtrak to “establish a Next Generation Corridor Equipment Pool Committee to design, develop specifications for, 

and procure standardized next-generation corridor equipment.”  Amtrak‟s existing fleet includes approximately 70 cars previously 

stored unserviceable and now planned to be repaired for operation using funds to be obtained under a separate ARRA grant; some 

of these cars may be available to partially fulfill the corridor equipment requirements. 

Because programs are already or soon to be set in motion for procurement and rehabilitation of rolling stock which will supply 

equipment for the FEC Amtrak Service; however, Phase 1 may be implemented in two sub-phases depending on equipment 

procurement requirements.   

 

(9) Intercity Passenger Rail Operator.  If applicable, provide the status of agreements with partners that will operate the          

benefiting high-speed rail/intercity passenger rail service(s) (e.g., Amtrak).  If more than one operating partner is envisioned, please 

describe in Section F. 

 

Name of Operating Partner: Amtrak 

 

Status of Agreement: Preliminary executed agreement/MOU 

 

                                                 
1
 One round trip equals two one-way train operations. 
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(10) Master Project List. Please list all projects included in this Track 2 Corridor Program application in the table below. If available, 

include more detailed project costs for each project as a supporting form (see Section G below). 

Project Name 

Project 

Type Project Description 

Project 

Start Date 

(mm/yyyy) 

Estimated  Project 

Cost  

(Millions of YOE 

Dollars, One 

Decimal) 

Was this 

Project 

included in a 

prior HSIPR 

application? 

Indicate track 

number(s). 

 Are more 

detailed 

project 

costs 

included in 

the 

Supporting 

Forms? 

Total 

Cost 

Amount 

Applied 

For 
 

Florida East Coast Amtrak Service PE/ NEPA 

Restoring Intercity Rail 

Passenger  10/2010 $246Ml $246M No Yes 

 

Florida East Coast Amtrak Service PE/ NEPA 

Corridor Service between 

Jacksonville and Miami 10/2015 $193.2M $0.00 No No 

 

Miami Intermodal Center Final Design/Construction 

An Intermodal 

Transportation Hub 08/2012 $96.5M $22M No Yes 

 

      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 
      PE/ NEPA                               Yes 

 

      PE/ NEPA                               Yes 

 

Note:  In addition to program level supporting documentation, all applicable project level supporting documentation is required prior to 

award.  If project level documentation is available now, you may submit it; however, if it is not provided in this application, this project 

may be considered as a part of a possible Letter of Intent but will not be considered for FD/Construction grant award until this 

documentation has been submitted. 
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In narrative form, please describe the sequencing of the projects listed in Question 10.  Which activities must be pursued 

sequentially, which can be done at any time, and which can be done simultaneously?  Please limit response to 4,000 characters. 

 
 The first phase of Florida East Coast Amtrak Service would consist of restoring intercity passenger service on the FEC Railway.  To accommodate the passenger trains at 90 
mph and continue FEC Railway‟s freight service, the construction of improvements is required. The proposed improvements include eight new stations, new track sidings 

(2,500-feet) at these stations, adding an Amtrak station to the MCS, track signal control, 29 miles of surface track work, upgrades at existing highway and pedestrian 

crossings, rebuilt railroad crossings at sidings only, and crossover track improvements at either Northwood or 71st Street.  The improvements within the FEC right-of-way 
would be designed and constructed by FEC contractors in close coordination with FDOT and Amtrak. Design reviews would be performed with FDOT and Amtrak to ensure 

that improvements are accommodating passenger service.  Design and construction of the stations and the acquisition of right-of-way required for the stations would be 

performed by FDOT in close coordination with Amtrak and FEC. FDOT would procure the services of a design firm, contractor, and construction inspector for the station 
improvements. Appropriate safety precautions for any station construction within FEC right-of-way will be performed by FDOT contractors in close coordination and 

supervision of FEC and FRA personnel. The improvements may need to be sequenced in that the sidings will need to be constructed prior to the platforms and improvements 

to grade crossings may need to occur prior to the platforms.  Construction outside of the FEC right-of-way may occur at any time as long as the right-of-way is acquired for 
the stations. Equipment procurement is required for restoring intercity service.  Amtrak will take the lead in procuring the equipment for the service, since Phase 1 is part of 

the national intercity system. Subsequent phase equipment needs will be procured by FDOT in coordination and consultation with Amtrak. 

 
Phases 2 and 3 of the Florida East Coast Amtrak Service add corridor trains to the FEC right-of-way.  The improvements constructed as part of Phase 1 were designed to 

accommodate the addition of corridor trains.  The equipment and operation costs for the future phases are not a part of this grant application. 

 
The Miami Intermodal Center (MIC) is an integrated program designed to relieve roadway congestion in the area surrounding Miami International Airport (MIA) and create 

a transportation hub, or Central Station (MCS), where all forms of transportation will be available to the public.  Major MIC Program elements include: 

• A consolidated Rental Car Facility (RCF); 
• Area roadway improvements; 

• The MIA Mover, an automated people mover system linking the MIC to the MIA terminal;  

• The MIC Central Station, including a rail hub, parking, bus terminals, and the MIA Mover Station serving the MIC; and  
• 8.5 acres of proposed on-site joint development, adjacent to and immediately east of the MCS site. 

 
The rail component of the MCS includes accommodations for intercity rail (Amtrak), regional commuter rail (Tri-Rail), Miami-Dade County‟s Metrorail, and future high 

speed rail. The MCS is the last major element of the MIC Program to be completed.  FDOT applied for a TIGER Discretionary Grant that would allow the MCS to be 

completed on an accelerated basis and coincident with all related major program elements now under construction. The total of the grant requested was $96.5 million.  The 
total amount required to construct the rail components which include providing new platforms and related facilities (including parking), for the region‟s commuter rail and 

national intercity rail transportation systems is approximately $22 million.  The $22 million is included in this grant application as well as the TIGER Discretionary Grant. If 

FDOT is awarded the TIGER Discretionary Grant, this grant request will be reduced by the appropriate amount. Attachment F contains a copy of the TIGER Grant. 
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10/02/09  Version Number:      
 

C. Eligibility Information 
 

(1)   Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance:  
State 

Amtrak 

 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of  the HSIPR Guidance:  

Group of States 

Interstate Compact 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States 

 

(2) Establish completion of all elements of a Service Development Plan.  Note: One Service Development Plan may be referenced 

in multiple Track 2 Applications for the same corridor service. 

Please provide information on the status of the below Service and Implementation Planning Activities: 

 Select One of the Following: Provide Dates for all activities: 

 No study 

exists 
Study 

Initiated 

Study 

Completed 
Start  Date (mm/yyyy) 

Actual or Anticipated Completion 

Date (mm/yyyy) 

Service Planning Activities/Documents 

Purpose & 

Need/Rationale    06/2009 10/2009 

Service/Operating Plan    06/2009 10/2009 

Prioritized Capital Plan    06/2009 10/2009 

Ridership/Revenue 

Forecast    06/2009 10/2009 

Operating Cost Forecast    06/2009 10/2009 

Assessment of Benefits    06/2009 10/2009 

Implementation Planning Activities/Documents 

Program Management 

Plan    08/2009 10/2009 

Financial Plan  

(capital & operating – 

sources/uses) 

   08/2009 10/2009 

Assessment of Risks    08/2009 12/2010 
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(3) Establish Completion of Service NEPA Documentation (the date document was issued and how documentation can be 

verified by FRA).  The following are approved methods of NEPA verification (in order of FRA preference): 1) References to 

large EISs and EAs that FRA has previously issued, 2) Web link if NEPA document is posted to a website (including 

www.fra.gov), 3) Electronic copy of non-FRA documents attached with supporting documentation, or 4) a hard copy of non-

FRA documents (large documents should not be scanned but should be submitted to FRA via an express delivery service).  See 

HSIPR Guidance Section 1.6 and Appendix 3.2.9. 
 

Note to applicants:  Prior to obligation of funds for FD/Construction activities under Track 2, all project specific documents will 

be required (e.g. Project NEPA, Financial Plan, and Project Management Plan).  

 

Documentation Date (mm/yyyy) 
Describe How Documentation Can be 

Verified 

Tier 1 NEPA EA  09/2009 
Uploaded to grantsolutions and 

www.sfeccstudy.com/FDOT/Amtrak.html 

Tier 1 NEPA EA              

Tier 1 NEPA EA              

(4)  Indicate if there is an environmental decision from FRA (date document was issued and web hyperlink if available) 

Documentation Date (mm/yyyy) Hyperlink (if available) 

Finding of No Significant Impact             
Finding of No Significant Impact             
Finding of No Significant Impact             
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10 02 09  Version Number:     
 

D. Public Return on Investment 
(1) 1A. Transportation Benefits.  See HSIPR Guidance Section 5.1.1.1.  Please limit response to 8,000 characters.   

How is the Corridor Program anticipated to improve Intercity Passenger Rail (IPR) service? Describe the overall 

transportation benefits, including information on the following (please provide a level of detail appropriate to the 

type of investment): 

  Introduction of new IPR service: Will the Corridor Program lead directly to the introduction of a new IPR 

service that is not comparable to the existing service (if any) on the corridor in question?  Describe the new 

service and what would make it a significant step forward in intercity transportation. 

 IPR network development:  Describe projected, planned, and potential improvements and/or expansions of 

the IPR network that may result from the Corridor Program, including but not limited to:  better intermodal 

connections and access to stations; opportunities for interoperability with other services; standardization of 

operations, equipment, and signaling; and the use of innovative technologies. 

 IPR service performance improvements (also provide specific metrics in table 1B below): Please describe 

service performance improvements directly related to the Corridor Program, as well as a comparison with 

any existing comparable service.  Describe relevant reliability improvements (e.g., increases in on-time 

performance, reduction in operating delays), reduced schedule trip times, increases in frequencies, aggregate 

travel time savings (resulting from reductions to both schedule time and delays, e.g., expressed in passenger-

minutes), and other relevant performance improvements.   

 Suggested supplementary information (only when applicable):  

o Transportation Safety: Describe overall safety improvements that are anticipated to result from the 

Corridor Program, including railroad and highway-rail grade crossing safety benefits, and benefits 

resulting from the shifting of travel from other modes to IPR service. 

o Cross-modal benefits from the Corridor Program, including benefits to:  

 Commuter Rail Services – Service improvements and results (applying the same approach as for 

IPR above). 

 Freight Rail Services – Service performance improvements (e.g., increases in reliability and 

capacity), results (e.g. increases in ton-miles or car-miles of the benefiting freight services), and/or 

other congestion, capacity or safety benefits. 

 Congestion Reduction/Alleviation in Other Modes; Delay or Avoidance of Planned Investments – 

Describe any expected aviation and highway congestion reduction/alleviation, and/or other 

capacity or safety benefits.  Also, describe any planned investments in other modes of 

transportation (and their estimated costs if available) that may be avoided or delayed due to the 

improvement to IPR service that will result from the Corridor Program.  

 

SERVICE: The proposed Corridor Service will lead directly to the reintroduction of new intercity passenger rail 

service for communities along Florida‟s east coast between Jacksonville and Miami by way of Amtrak service. Specifically 

new intercity passenger rail service will be provided to/from: St. Augustine, Daytona Beach, Titusville, Cocoa, Melbourne, 

Vero Beach, Fort Pierce and Stuart. 

NETWORK DEVELOPMENT: Implementation of the proposed intercity passenger rail service will vastly expand 

intermodal connection opportunities. Intermodal connections are planned to airports, passenger terminals at seaports, existing 

and planned commuter rail, local transit, trolley and bus service, intercity bus terminals, and private taxi and shuttle services. 

The ultimate northern terminus in Jacksonville is planned to be at the JRTC which will provide a connection to the JTA bus 

terminal, a JTA Skyway people mover station, bus rapid transit stations, a Greyhound bus terminal, two park-and-ride 

facilities, and a potential future commuter rail station.  
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In St. Augustine, connections will be provided to St. Augustine/St. Johns County Airport, a car rental facility at the 

airport, Sunshine Bus service, Old Town Trolley and future commuter rail. In Daytona Beach, intermodal connections are 

available to regional Votran bus service and a Greyhound bus terminal. In Titusville, intermodal connections are available to 

the Space Center Executive Airport (SCAT), car rental at the airport, local bus service run by Space Coast Area Transit, and 

private shuttle service to nearby Port Canaveral. In Cocoa, intermodal connections are available to local bus service run by 

SCAT and private shuttle service to Port Canaveral. In Melbourne, intermodal connections are available to the Melbourne 

Airport, private shuttle service to Port Canaveral, and regional bus service provided by SCAT. In Vero Beach, intermodal 

connections are available to Indian River County's GoLine bus service. In Fort Pierce, intermodal connections are available to 

Treasure Coast Connector bus service. In Stuart, intermodal connections are available to the Stuart Shuttle and the Treasure 

Coast Connector bus service.  

The southern terminus will be the MCS at the MIC which will provide connections to MIA via the MIA Mover, an 

automated people mover system, Miami's Metrorail urban rapid rail system, a rental car facility, parking, local bus terminal 

for MetroBus, and a commuter rail station for existing and future Tri-Rail service. 

PERFORMANCE IMPROVEMENTS: No Intercity Passenger service currently exists on the FEC. The project will 

provide access to Florida's east coast attractions, vacation homes, and business opportunities for Northeast, Mid-Atlantic, and 

Southeast rail passengers. Today, the state of Florida is served by two Amtrak Auto Trains which provide service between 

Lorton, VA and Sanford, FL and four Amtrak Intercity Service trains (two northbound and two southbound) between New 

York and Miami. These trains enter the state via CSXT‟s A-Line and continue to Miami via CSXT‟s A-Line through Orlando 

to CSXT‟s S-Line to Miami (Map 2).  The proposed plan will be to split the southbound Silver Meteor and Silver Star trains 

in Jacksonville.  Two southbound trains per day will continue to utilize CSXT‟s A-Line through Orlando to Miami with the 

return trip to Jacksonville via the A-Line. The new service will entail restored Intercity passenger train service via the FEC 

Railway. Three versions of the proposed Amtrak service are being considered which splits the Silver Star and/or Meteor at 

Jacksonville. Future phases will include corridor service along the FEC between Jacksonville and Miami. Improvements to 

the FEC infrastructure will include upgrades to the track structure and wayside signaling systems, new track structure, and 

grade crossing improvements.  These improvements will enable passenger trains to achieve 90 mph throughout a significant 

portion of the FEC corridor resulting in better on-time performance and travel time savings.  Travel time savings have been 

modeled at approximately 70 minutes with the proposed project improvements. 

SAFETY: Wayside Signal System - The existing wayside signal system on the FEC corridor is primarily Automatic 

Train Control (ATC) which is defined as cab signal with speed control.  ATC is in service on FEC from Sunbeam, MP 9.8 

just south of Bowden Yard, to North Miami, MP 359. ATC will ensure that train to train collisions will be prevented and that 

locomotive engineers will operate within the specified speed parameters as designed. 

Highway & Pedestrian Grade Crossings - There are in excess of 300 highway-rail grade crossings within the FEC 

corridor between Jacksonville and West Palm Beach.  As part of this project FEC will install additional constant warning time 

devices where passenger train speed upgrades will cause a differential between freight and passenger train speeds. This will 

ensure that the public can expect crossing warning devices to give the same warning time to both freight and passenger trains 

irrespective of train speed. Grade crossing work will include the relocation/reuse of existing equipment, where possible, in 

lieu of total replacement. Upgrades to the crossing warning systems include new signal houses and crossing warning devices, 

as well as the relocation of existing warning devices and the wiring of new equipment into existing houses. 

Traffic Signals - Pre-emption circuits will be added or maintained. This will ensure that highway traffic signals and 

highway grade crossing warning devices are communicating and giving adequate warning to the motoring public. 

CROSS-MODAL BENEFITS: Providing Intercity Rail Passenger Service along the FEC will generate a multitude of 

cross-modal benefits. Opportunities for interconnectivity exist between the proposed Intercity Rail Service along FEC with 

the existing commuter rail (Tri-Rail) and heavy rail (MetroRail) services in Miami, the proposed expanded Tri-Rail 

commuter rail service, and the proposed commuter rail service by the JTA in Jacksonville. 

The project will improve railroad operations along the FEC Railway for freight and passenger rail traffic. The 

improved track, signal work and grade crossing upgrades will benefit rail freight travelling on the FEC railway. 

The proximity of the FEC to I-95 will provide a passenger rail mobility option for motorists travelling along the 

congested east coast of Florida. I-95 runs along the entire east coast of Florida and is located within 5-miles of the FEC 

corridor for the length of the state. The project will divert some automobile traffic from the state and regional highway system 

resulting in nominal reduction in traffic volumes and accidents on the roads and highways connecting the communities along 

Florida‟s east coast.  
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More than 30 percent of the state‟s airports are projected to be operating at more than 80 percent of capacity, the point 

at which additional capacity should be under construction. The project will provide an alternative mode choice to air travel 

and will assist in easing capacity constraints at airports. 

Substantial additional capacity is needed to assist seaports in meeting expected growth in freight and cruise activity. 

The project will play a substantial role is assisting seaports in meeting growth related to cruise activity. The proposed stations 

in Titusville and Cocoa are in close proximity to Port Canaveral, a major passenger cruise port. The passenger rail service 

along with the proposed stations will offer connections to other modes such as local transit, private shuttle and rental car 

service to allow for smooth intermodal connections for cruise passengers to/from Port Canaveral. Planned improvements 

along the line that will benefit rail traffic will assist the FEC railway in better meeting expected growth in freight activities at 

nearby seaports in Jacksonville, Fort Pierce, Port Canaveral, Everglades, Palm Beach and Miami. 

 

1B. Operational and Ridership Benefits Metrics: In the table(s) below, provide information on the anticipated levels 

of transportation benefits and ridership that are projected to occur in the corridor service or route, following 

completion of the proposed Corridor Program. 

Note: The “Actual FY 2008 levels” only apply to rail services that currently exist.  If no comparable rail 

service exists, leave column blank.   
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Corridor Program Metric   

Actual – FY 

2008 levels 

Projected Totals by Year 

First full year of 

operation 

Fifth full year of 

operation 

Tenth full year of 

operation 

Annual passenger-trips 
689,600 865,600 894,900 910,900 

Annual passenger-miles 

(millions) 390,160,000 471,870,000 475,020,000 476,600,000 

Annual IPR seat-miles 

offered (millions) 206,268,450 224,600,310 312,498,880 488,296,020 

Average number of daily 

round trip train operations 

(typical weekday) 2 2 3 4 

On-time performance 

(OTP)
2
– percent of trains on 

time at endpoint terminals 85% 85% approx 90% approx 90% 

Average train operating 

delays: minutes of en-route 

delays per 10,000 train-miles
3
 2731 3303 3325 3336 

Top passenger train operating 

speed (mph) 79 90 90 90 

Average scheduled operating 

speed (mph) (between 

endpoint terminals) 47 55-58 55-58 55-58 
 

 
 

 

 

                                                 
2
  „On-time‟ is defined as within the distance-based thresholds originally issued by the Interstate Commerce Commission, 

which are: 0 to 250 miles and all Acela trains 10 minutes; 251 to 350 miles 15 minutes; 351 to 450 miles 20 

minutes; 451 to 550 miles 25 minutes; and 551 or more miles 30 minutes. 

 
3
 As calculated by Amtrak according to its existing procedures and definitions.  Useful background (but not the exact 

measure cited on a route-by-route basis) can be found at pages E-1 through E-6 of Amtrak‟s May 2009 Monthly 

Performance Report at http://www.amtrak.com/pdf/0905monthly.pdf 

 

http://www.amtrak.com/pdf/0905monthly.pdf
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(2)  A. Economic Recovery Benefits:  Please limit response to 6,000 characters.  For more information, see Section 

5.1.1.2of the HSIPR Guidance. 

Describe the contribution the Corridor Program is intended to make towards economic recovery and reinvestment, 

including information on the following: 

 How the Corridor Program will result in the creation and preservation of jobs, including number of onsite and other direct 

jobs (on a 2,080 work-hour per year, full-time equivalent basis), and timeline for achieving the anticipated job creation.  

 How the different phases of the Corridor Program will affect job creation (consider the construction period and operating 

period). 

 How the Corridor Program will create or preserve jobs or new or expanded business opportunities for populations in 

Economically Distressed Areas (consider the construction period and operating period). 

 How the Corridor Program will result in increases in efficiency by promoting technological advances. 

 How the Corridor Program represents an investment that will generate long-term economic benefits (including the 

timeline for achieving economic benefits and describe how the Corridor Program was identified as a solution to a wider 

economic challenge). 

 If applicable, how the Corridor Program will help to avoid reductions in State-provided essential services. 

 
JOB CREATION: Economic Recovery Benefits were estimated assuming a capital cost of $141 million. The capital costs for the 

project are $268 million, so the recovery benefits will be higher than reported herein. The amount of funding that represents new 

resources for the region is equal to the total of all capital expenditures expected to impact the local economy. This means that every 

dollar of new resources is expected yield an impact. Applying the RIMS II Multipliers to the amount of new funding that will be 

used for project implementation provides estimates of the earnings and employment impacts generated by the FEC Rail Corridor 

program by region. For Duval, St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, and Palm Beach counties the 

effect of implementation of the FEC Rail Corridor program will result in over $49 million in earnings, and 1,353 person-year jobs 

(FTE). Within the rest of the state of Florida, implementation of the FEC rail program will result in 550 new person-year jobs 

(FTE).  

 

Project operations and maintenance represents significant recurring expenditures in the local economies of Duval, St. Johns, 

Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, and Palm Beach counties. Operations and maintenance expenditures for 

the first and fifth year are estimated at $23 million. This spending will increase the employment, earnings and output for the 

duration of FEC Rail Corridor operations. For Duval, St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, and 

Palm Beach counties, the FEC rail service will result in almost $10 million in earnings, and 201 FTE jobs. Of the 201 jobs created 

in the nine counties, 146 are direct employment that creates a stimulus effect of an additional 55 jobs. All employment is measured 

on a full time equivalent (FTE) basis. By contrast the Florida rest-of-state adds 24 jobs as measured by FTE. These impacts are for 

both the first and fifth year of operations as service levels are currently assumed to be same for the five year time period.  

 

The analysis indicates that implementing and operating the FEC Amtrak Service creates a substantial number of indirect jobs. These 

indirect jobs are created from the spending of those employed as a result of the project. The indirect jobs include retail and 

wholesale trade, FIRE, services, health care, etc. Direct employment creates 1079 indirect jobs (1.03 indirect jobs for every 1.0 

direct job), implying the project provides substantial economic stimulus to the nine county region and the state of Florida.  

 

PRESERVE JOBS: With the exception of St. Johns County, the other eight counties exceed the unemployment rate for the U.S. In 

some counties the unemployment is almost 50 percent higher than the national average. The direct effect from construction 

activities will add jobs for the construction industry and suppliers. The spending created from these direct jobs will create 

employment opportunities across all occupation categories. Similarly the recurring employment from rail operations will create 

spending opportunities that create indirect employment across the occupational spectrum.  

 

ADVANCES: The 350 mile FEC Rail Corridor program will provide the opportunity not only to move people more efficiently, but 

also will enhance development opportunities at and beyond station areas as well as strengthen existing communities.  See 

Attachment F for attractions along the FEC. The rail service will encourage increased visitation along the corridor for tourism, 

business, to second homes, visits to family and friends, sporting events and personal business activities in the nine-county service 

area. The technological advances associated with passenger rail with later upgrade to high-speed rail promote efficiencies through 

the following benefits: 

 

• Travel time savings (users and non-users) 
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• Transportation costs savings (freeing/preserving road capacity) 

• More efficient land use 

• Amenity value to residents and business 

 

LONG TERM BENEFITS: With implementation of the FEC rail program, appropriate land use policies and resumed economic 

growth, the total value of commercial and residential development could reach $419 billion in 2021.  This compares to a total parcel 

value baseline (no-build) forecast of $417 billion in 2021. The future development associated with implementation of the FEC Rail 

Corridor program could contribute up to $141 million in household earnings and 3,753 person-year jobs to the study area in 2012. 

This grows to a cumulative $1,691 million in household earnings and 44,994 person-year jobs by the tenth year of operations in 

2021. With the addition of new office and retail space to the existing parcels in study area, the rail service could attract up to 331 

permanent jobs in Duval, St Johns, Flagler, Volusia, Brevard, St. Lucie, Indian River, Martin, and Palm Beach counties in 2012 

increasing to 3,322 by 2021.  In addition, these new jobs and earnings will have impacts on the local economy, similar to those 

previously described for construction.  Using US BEA RIMS II multipliers, an estimate was made of future direct, indirect, and 

induced permanent jobs and earnings from the new development. The future development‟s permanent economic impacts could 

include up to $259 million in annual earnings to the counties served by the FEC Rail Corridor program and up to 6,334 permanent 

jobs by 2021.  

 

ESSENTIAL SERVICES: The FEC rail program generates substantial gains in jobs and earnings and in so doing expands consumer 

spending in the nine-counties and the state of Florida. The total sales tax revenues that accrue to the state from project initiation 

through ten years of operations are estimated to exceed $300 million. These revenues attributable to the FEC rail program will help 

to avoid reductions in State-provided essential services. At a smaller scale (in the tens of millions dollars) the revenues to counties 

will contribute to maintenance of services. 

 

2B. Job Creation. Provide the following information about job creation through the life of the Corridor Program. Please 

consider construction, maintenance and operations jobs. 

Anticipated number of onsite and other 

direct jobs created (on a 2080 work-hour 

per year, full-time equivalent basis). 

 

FD/ 

Construction 

Period 

First full year of 

operation 

Fifth full year 

of operation 

Tenth full 

year of 

operation 

884 164 164 164 

(3) Environmental Benefits.  Please limit response to 6,000 characters.   

How will the Corridor Program improve environmental quality, energy efficiency, and reduce in the Nation‟s dependence 

on oil? Address the following: 

 Any projected reductions in key emissions (CO2, O
3
, CO, PMx, and NOx) and their anticipated effects. Provide any 

available forecasts of emission reductions from a baseline of existing  travel demand distribution by mode, for the first, 

fifth, and tenth years of full operation (provide supporting documentation if available). 

 Any expected energy and oil savings from traffic diversion from other modes and changes in the sources of energy for 

transportation.  Provide any available information on changes from the baseline of the existing travel demand distribution 

by mode, for the first, fifth, and tenth years of full operation (provide supporting documentation if available). 

 Use of green methods and technologies.  Address green building design, “Leadership in Environmental and Energy Design” 

building design standards, green manufacturing methods, energy efficient rail equipment, and/or other environmentally-

friendly approaches. 

 

The Florida East Coast Amtrak Service Program advances Florida's policies to improve environmental quality and positively 

effect climate change. The program will shift travel to Florida east coast destinations from automobiles, buses, and airlines to 

intercity passenger rail. The associated environmental benefits include reduced greenhouse gas (GHG) emissions and fuel 

consumption. Traveling by intercity rail is a greener travel option, per passenger mile, than traveling either by car, bus, or airplane. 

The average carbon dioxide (CO2) emissions per passenger mile travelling by rail are 0.18 kilogram (kg), compared with 0.21 kg 

for car travel and 0.35 kg for air travel (Carbonfund.org, 2007). Intercity passenger rail consumes 2,586 British thermal units 

(BTUs) per passenger mile as compared to 3,514 BTUs for personal cars, 3,101 BTUs for airplanes and 4,315 BTUs for buses 

(DOE, 2009). 

Within the United States, transportation is the largest source of greenhouse gas (GHG) emissions after electricity generation. 
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With scientific recognition that GHG emissions are contributing to a long-term warming trend of the earth, there is an increasing 

realization that transportation, as a major contributor of GHGs, plays an important role in climate change policy and program 

decisions. (USDOT, 2009) 

The FDOT has recognized the importance that rail transportation can play in improving environmental quality. As stated in the 

2009 Florida Rail System Plan: Policy Element, “Rail transportation can also play an important role in helping to reduce greenhouse 

gas emissions…Rail transportation offers important environmental advantages due to its inherent energy and infrastructure 

efficiencies, as well as its potential to facilitate sustainable, compact transit-oriented development. From both an environmental and 

quality of life perspective, Florida should place a greater emphasis on rail transportation in the future.” (FDOT, March 2009) 

In accordance with Executive Order 07-128, the Florida Governor‟s Action Team on Energy and Climate Change was created 

to develop a comprehensive Energy and Climate Change Action Plan to guide the state in fully achieving or surpassing the 

statewide targets for greenhouse gas reductions outlined in the Governor‟s Executive Order 07-127. In 2007, the Governor‟s Action 

Team on Energy and Climate Change released its findings and recommendations in a Phase 1 report, followed in 2008 by its final, 

“Phase 2” report entitled “Florida‟s Energy and Climate Change Action Plan” (Governor‟s Action Team on Energy and Climate 

Change, 2007; 2008). Among the findings and recommendations related to addressing energy and climate change in relation to 

transportation were: 

• transportation is a major contributor to GHG emissions in Florida, accounting for about 46 percent of CO2 emissions statewide 

• the transportation sector‟s GHG emissions in Florida are dominated by personal vehicle travel in cars and light trucks, which 

account for almost two-thirds of these emissions 

• transportation-related GHG emissions are increasing, primarily due to strong growth in travel by motor vehicles in Florida 

• the FDOT projects that daily truck-miles traveled on state roads would increase by 527 percent to 201 million in 2050 and 

daily vehicle-miles traveled (VMT) on state roads are projected to exceed 1.1 billion by 2050, an increase of 240 percent 

• reducing VMT is crucial to mitigating GHG emissions from the transportation sector 

• reduce VMT by increasing the viability of multiple modes of travel and providing incentives to use modes other than single-

occupant vehicles (SOVs) 

• transit and rail are important GHG reduction strategies that should be implemented 

• develop and implement policies and strategies that include program funding and financial incentives that expand non 

automobile infrastructure and provide modal alternatives to SOV travel (Governor‟s Action Team on Energy and Climate Change, 

2008) 

The project is consistent with the findings and recommendations of the Florida Energy and Climate Change Action Plan. The 

project would improve environmental quality and energy efficiency, while reducing the Nation‟s dependence on domestic and 

foreign oil. Traveling by passenger rail versus other modes can contribute toward the reduction in VMT and the subsequent 

reduction of GHGs and would consume less energy and use less fuel, thus reducing the Nation‟s dependence on oil. 

Leadership in Environmental and Energy Design (LEED) will be implemented for the construction of the proposed eight 

stations at St. Augustine, Daytona, Cocoa, Titusville, Melbourne, Vero Beach, Fort Pierce, and Stuart. FDOT will work with each 

city to meet the requirements needed to achieve the LEED certified level at a minimum. As a result, the FDOT will strive to 

maximize debris diverted from landfills, increase the use of locally manufactured products, reuse or recycle materials and design 

and construct energy efficient buildings and stations. 

 

(4) Livable Communities Corridor Program Benefits Narrative. (For more information, see Section 5.1.1.3 of the 

HSIPR Guidance, Livable Communities).  Please limit response to 3,000 characters. 

How will the Corridor Program foster Livable Communities? Address the following: 

 Integration with existing high density, livable development:  Provide specific examples, such as (a) central business 

districts with walking/biking and (b) public transportation distribution networks with transit-oriented development. 

 Development of intermodal stations:  Describe such features as direct transfers to other modes (both intercity passenger 

transport and local transit). 

 

The restoration of intercity passenger rail service and future corridor service on the FEC supports compact 

redevelopment activity underway along Florida‟s east coast, specifically in the eight communities proposed for stations 

and will help complete the state‟s multimodal transportation network. Stations are proposed adjacent to St. Augustine‟s 

historic district, inside Vero Beach‟s central business area, and in the community redevelopment areas of Daytona Beach, 

Titusville, Cocoa, Melbourne, Ft. Pierce and Stuart. These communities have been undergoing revitalization of their 

downtown areas through improvements to structures and the public realm. Each of the eight station cities has extensive 

community planning programs, including community redevelopment agencies, main street programs, and historic 

preservation districts.  The strong state and local commitment to redeveloping these communities has led to reinvestment 
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and attracted residents, retail, restaurants, workplace and civic uses.  The traditional downtowns maintain classic urban 

form, with gridded street networks and mixed-use neighborhoods that help reinforce sustainable patterns of development. 

The station areas and traditional downtowns are transit-supportive, pedestrian friendly, and well-integrated into local and 

regional roadway, transit and bicycle/pedestrian corridors (See Attachment F).   

Alternate locations in St. Augustine, Titusville and Melbourne are adjacent to regional airports. The Miami station is 

located at the Miami Intermodal Center adjacent to Miami International Airport (MIA).  

Whether located adjacent to an airport or within a CBD, the proposed stations will feature direct transfers to a variety of 

other modes. Each station will allow intermodal connections to local and regional transit services provided by local 

agencies, airports with car rental facilities and other modes. At the northern end in Jacksonville, the system will 

eventually extend from the JRTC, connecting to the Jacksonville bus terminal and people mover system, bus rapid transit 

stations, regional bus terminal, two park-and-ride garages and a potential commuter rail station. In St. Augustine 

connections will exist to the city airport, local bus and trolley service for the historic district, and future commuter rail. In 

Daytona Beach, connections exist to regional bus service and terminal. In Titusville and Cocoa, intermodal connections 

exist to the Space Center Executive Airport, local bus service and private shuttle service to nearby Port Canaveral cruise 

terminals. In Melbourne connections exist to the Melbourne Airport, regional bus and private shuttle service to Port 

Canaveral. Local buses service Vero Beach, and Fort Pierce and Stuart are served by local trolley, local and regional bus, 

and park-and-ride facilities. The southern terminus in the Miami Intermodal Center provides connections to MIA via the 

MIA People Mover, local Metrobus service, and the Tri-Rail commuter rail station. 
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Corridor Program Name:  Florida's East Coast Amtrak Service  Date of Submission:  10/02/09  Version Number:     

 

E. Application Success Factors 
(1) Project Management Approach and Applicant Qualifications Narrative. Please provide separate responses to 

each of the following.  Additional information on program management is provided in Section 5.1.2.1 of the HSIPR 

Guidance, Project Management. 

1A. Applicant qualifications.   
Management experience: Does the applicant have experience in managing rail investments and Corridor Programs of a 

similar size and scope to the one proposed in this application? 

 

  Yes - Briefly describe experience (brief project(s) overview, dates) 

  No- Briefly describe expected plan to build technical and managerial capacity.  Provide reference to Project Management 

Plan.  

Please limit response to 3,000 characters. 

 

Florida is the 4th most populous state and has the 3rd largest state transportation budget. With an FY 2009/10 budget of $6.7 

B, FDOT routinely manages large transportation projects. Most recently, FDOT has managed rail projects worth $206 M in 

its Strategic Intermodal System program. Additionally, FDOT has a long history of developing large passenger rail projects, 

notably the acquisition of the South Florida Rail Corridor and development of Tri-Rail commuter service. FDOT also utilizes 

in-house right-of-way staff historically acquire more than 1000 parcels per year statewide, with a five-year right-of-way 

acquisition program exceeding $2.2 Billion. 

 

FDOT  has experience managing rail investments and Corridor Programs as evidenced by Tri-Rail which was started by 

FDOT in 1989, as an alternative to I-95 in the state‟s three highest-populated counties. The South Florida Regional 

Transportation Authority (SFRTA) operates the system.  

 

The SFRC, owned by FDOT, runs through Dade, Broward and Palm Beach counties, nearly parallels I-95 and is shared with 

Amtrak passenger trains and CSX freight trains. Double-tracking of the system was completed in 2006, except for a segment 

over the New River in Fort Lauderdale, which was completed in April 2007.  

 

The Double Track Corridor Improvement Program called for reconstruction along 72 miles of SFRC and a second mainline 

track parallel to the existing track. As part of the program, the Segment 5 Project was the final major phase of double 

tracking. This $333.8 M project included the installation of 43.5 miles of second mainline track; upgrades to the existing 

signal system; construction of 11 new bridges; replacement and/or rehabilitation of 13 bridges; modification and renovation 

of 10 stations; acquisition of five locomotives and two cab cars, as well as enhancements to grade crossing - - providing full 

closure at all 70 grade crossings. As a result, the SFRTA has expanded Tri-Rail operations of 50 trains per day.  

 

In addition to Tri-Rail, FDOT is responsible for bringing the Sunrail system to fruition.  FDOT and CSX have a contract and 

operating agreement to bring commuter rail to Central Florida – creating both convenience and new opportunities for 

Floridians who live and work along the 61-mile corridor from DeLand in Volusia County to Poinciana in Osceola County. 

Under the $491 M agreement, of which $59 million is a credit to FDOT for construction of grade separations, FDOT will 

own and control the 61-mile rail corridor. The agreement also transfers maintenance and train dispatching responsibilities to 

FDOT. 

 

FDOT was also heavily involved in the planning, design, and construction funding of the Sunset Limited Amtrak service in 

north Florida. FDOT designed the stations  and oversaw the construction of the improvements to the railroad infrastructure 

and the stations. 

 

1B. Describe the organizational approach for the different Corridor Program stages included in this application (e.g., 

final design, construction), including the roles of staff, contractors and stakeholders in implementing the Corridor 

Program.  For construction activities, provide relevant information on work forces, including railroad contractors 

and grantee contractors.  Please limit response to 3,000 characters. 

 

FDOT will be the lead agency responsible for implementation of the project. However, specific duties may be assigned to 
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consultants, contractors, or other agencies.  FDOT will be responsible for rail policy and procedures, as well as, capital 

planning, regulatory compliance and financial management. The daily operations of the passenger service will be provided 

by Amtrak.  Maintenance of the rail corridor will be the responsibility of the FEC. 

 

The FDOT has worked extensively with FEC, which owns most of the property on which the project is located.  Design work 

within the FEC right-of-way will be managed by FEC with close cooridnation and review by FDOT and Amtrak. FEC may 

elect to utilize consultants for the design.  

 

FDOT will manage the design, construction, and construction oversight of the eight stations. FDOT will use the services of a 

Program Management Consultant to monitor and oversee the design and construction process to insure that the work is 

completed according to the requirements and is delivered on-time and on-budget. 

   

For those portions of the project that will involve construction within the right of way of FEC, the railroad will maintain full 

control and will manage and provide construction oversight.  The final tie-in of the new construction will be completed by 

railroad work forces.  

 

A Construction Engineering Inspection consultant will provide daily construction contract management/coordination and 

QA/QC for the project under the direction of FDOT and FEC. 

 

Amtrak will manage the procurement of rail operating equipment from the development of specifications through delivery 

and final testing.  

 

FDOT will manage the acquisition of any right-of-way beyond the current ownership of FEC.  This acquisition will be in 

accordance with all applicable local, State and Federal guidelines and laws. 

 

All station facilities will be designed in full compliance with state and national standards, including the Americans with 

Disabilities Act, and in full compliance with FEC requirements. 

 

Interlocal Agreements will be signed with the eight cities where stations are proposed to delineate responsibilities in both the 

station construction and the long term maintenance and operation of the facilities. Provisions in these agreements will include 

a description of the required capital investments for the stations; will establish the foundation for joint-use agreements at the 

stations; will allow the local government to retain concession and ancillary station revenues; will encourage cooperation for 

transit-oriented development; will require the local governments to provide security at the stations; and will detail the capital 

funding commitments, instruments and payment dates. 

 

The project will also be coordinated with other agencies including the FRA, FTA, Department of 

Homeland Security, counties and local municipalities having jurisdiction, to ensure conformity in the safety and security 

approach consistent with standard industry practices. 

 

1C. Does any part of the Corridor Program require approval by FRA of a waiver petition from a Federal railroad safety 

regulation?  (Reference to or discussion of potential waiver petitions will not affect FRA‟s handling or disposition of 

such waiver petitions). 

 

 YES- If yes, explain and provide a timeline for obtaining the waivers 

 NO 

Please limit response to 1,500 characters. 

 

      

 

1D. Provide a preliminary self-assessment of Corridor Program uncertainties and mitigation strategies (consider funding 

risk, schedule risk and stakeholder risk). Describe any areas in which the applicant could use technical assistance, 

best practices, advice or support from others, including FRA.  Please limit response to 2,000 characters. 

 

Uncertainties associated with the proposed service include stakeholder agreement and environmental issues. A number of 

stakeholder agreements will need to be developed and approved as the project moves forward.  An Agreement in Principle 

between FDOT and Amtrak and a letter of support between FEC and Amtrak are in place. There are also resolutions in place 
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with the host cities of the stations.  (Attachments G and F).  Moving forward, the AIP will be expanded into contract 

documents, the resolutions will be expanded into Interlocal Agreements, and a Joint Rail Project Agreement (JRPA) will be 

entered into between FEC and FDOT. There are always uncertainties as contract documents are developed, however, these 

uncertainties are mitigated to a great extent by FDOT‟s prior experience with each of the stakeholders. FDOT currently has 

an operating agreement in place with Amtrak for the SFRC. In addition, FDOT routinely enters into JRPA‟s with FEC and 

JPA‟s with cities throughout the state of Florida. 

 

A Programmatic EA has been conducted for the project which identified potential impacts at the eight new stations and the 

crossover at Northwood.  A project specific EA will be conducted to determine any direct, indirect, or cumulative impacts. 

Engineering solutions will be developed to minimize any potential project impacts and mitigation measures will be explored. 

 

To mitigate any potential uncertainties as the project moves forward, FDOT will conduct a Risk Assessment early in the 

project development process. The Risk Assessment will consist of a workshop in which project participants including FRA 

will identify any potential project uncertainties and rank these uncertainties. A Project Execution and Risk Management Plan 

will be developed and reviewed with FRA. The Project Execution and Risk Management Plan is a comprehensive approach 

to address uncertainty from a variety of sources. The risks will continue to be updated and monitored as the project moves 

forward. 
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(2) Stakeholder Agreements Narrative.   Additional information on Stakeholder Agreements is provided in Section 

5.1.2.2 of the HSIPR Guidance. 

Under each of the following categories, describe the applicant‟s progress in developing requisite agreements with key 

stakeholders. In addition to describing the current status of any such agreements, address the applicant‟s experience in 

framing and implementing similar agreements, as well as the specific topics pertaining to each category.  

 
2A. Ownership Agreements – Describe how agreements will be finalized with railroad infrastructure owners listed in the 

“Right-of-Way Ownership” and “Service Description” tables in Section B.  If appropriate, “owner(s)” may also include 

operator(s) under trackage rights or lease agreements.   Describe how the parties will agree on Corridor Program design 

and scope, benefits, implementation, use of Corridor Program property, maintenance, scheduling, dispatching and 

operating slots, Corridor Program ownership and disposition, statutory conditions and other essential topics.  

Summarize the status and substance of any ongoing or completed agreements.  Please limit response to 3,000 

characters. 

 

An initial draft of an AIP between FEC and Amtrak was developed to begin a dialogue between both parties.  The AIP 

addresses the provisions that will be included in the “host” agreement.  This AIP includes provisions for 

accommodating FEC freight traffic both during the construction required by the Florida East Coast Amtrak Service 

project and during the resultant new Amtrak passenger service.  

 

The AIP also discusses the conditions agreed upon regarding the modification or construction of platforms at jointly 

shared Intercity Amtrak stations at St. Augustine, Daytona Beach, Titusville, Cocoa, Melbourne, Vero Beach, Fort 

Pierce and Stuart.  This AIP also focuses on the negotiation of an Operating Agreement for Amtrak service operating 

over FEC property. 

 

While the AIP has only been initiated and is yet to be executed, FEC has provided a Letter of Support for the project.  A 

copy of this Letter of Support is available in Attachment G and at www.sfeccstudy.com/amtrak.html. 

 

A Public Transportation Joint Participation Agreement for Rail Projects (JRPA) was also initiated between FDOT and 

FEC to allow for the funding of construction on FEC right of way.  This JRPA outlines the parameters by which, upon 

securing appropriate funding, that FDOT will fund the infrastructure improvements along the FEC corridor required for 

the project.  Terms included in this agreement are: those items that the FEC must accomplish; project cost; FDOT 

departmental participation; retainage; project budget and payment provisions; the required accounting records; and 

requisitions and payments. 

 

This JRPA also stipulates that FEC shall not execute any contract or obligate itself in any manner requiring the 

disbursement of Department joint participation funds, including consultant, construction or purchase of commodities 

contracts or amendments thereto, with any third party with respect to the project without the written approval of the 

Department.  FEC also agrees to comply with provisions of Chapter 287, F.S., Consultants' Competitive Negotiation 

Act. At the discretion of the Department, the Railroad will involve the Department in the Consultant Selection Process 

for all contracts. In all cases, the Railroad's Attorney shall certify to the Department that selection has been 

accomplished in compliance with the Consultants' Competitive Negotiation Act. 

By this agreement, FEC also agrees to carry out the project in conformance with all applicable environmental 

regulations including the securing of any applicable permits. 

 

A copy of this JRPA is available in Attachment G and at www.sfeccstudy.com/amtrak.html. 

 

2B. Operating Agreements – Describe the status and contents of agreements with the intended operator(s) listed in 

“Services” table in the Application Overview section above.  Address Corridor Program benefits, operation and financial 

conditions, statutory conditions, and other relevant topics.  Please limit response to 3,000 characters.  

 

Amtrak, as authorized by 49 U.S.C. § 24101 et seq., is charged with operating intercity passenger rail service in the 

United States and; FDOT, a duly created agency of the State of Florida, is authorized by Florida Statutes Section 343.302 to 

develop and implement a statewide rail program.   

Based on the above statutory authority and mutual desires, FDOT and Amtrak have entered into an AIP (Attachment G 
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and www.sfeccstudy.com/FDOT_Amtrak_AIP.asp ).   This AIP outlines the intentions of the applicant (FDOT) and the 

intended operator (Amtrak) to implement, in two phases, the Florida East Coast Amtrak Service.  Implementation of this 

Service is dependent on sufficient funding from Track 2 of the HSIPR Program as included in the American Recovery and 

Reinvestment Act of 2009. 

The AIP states the proposed Florida East Coast Amtrak Service will be done in two phases. The first phase, “Improved 

Service”, includes improving long distance passenger rail services from New York, NY to Miami by splitting the two 

existing daily round trips (Amtrak‟s Silver Star and Silver Meteor) between Jacksonville and West Palm Beach from the 

existing CSX “A-Line” to the FEC Railway. This phase will include the development of Amtrak stations in St. Augustine, 

Daytona Beach, Titusville, Cocoa, Melbourne, Vero Beach, Fort Pierce and Stuart. Also included will be the development of 

a rail connection between the FEC corridor and CSX at Northwood in Palm Beach County.  In order to implement this 

service and allow for its efficient operation additional rolling stock and other capacity improvements to the FEC line will be 

required. 

The second phase, “New Service”, as outlined in the AIP, includes the introduction of corridor service with additional 

daily round trips between Jacksonville and Miami. 

The AIP stipulates that FDOT and Amtrak will execute an agreement governing the provision by the State of stations, 

equipment maintenance facilities, and other facilities required for the Improved  Service; the terms under which any Amtrak-

owned equipment to be utilized for the Improved Service will be provided, including potential state payments for any 

associated capital costs and for use of such equipment;  implementation of the Improved Service, including mobilization, 

satisfaction of safety requirements, regulatory compliance, training and qualification of employees, and  state funding of 

associated costs incurred by Amtrak; and terms and conditions for operation of the Improved  Service by Amtrak, including 

state funding of costs associated with the Improved Service in accordance with Amtrak‟s then-current state supported service 

pricing policy as supplanted by the costing methodology developed under Section 209 of PRIIA.  

  

2C. Selection of Operator – If the proposed operator railroad was not selected competitively, please provide a justification 

for its selection, including why the selected operator is most qualified, taking into account cost and other quantitative 

and qualitative factors, and why the selection of the proposed operator will not needlessly increase the cost of the 

Corridor Program or of the operations that it enables or improves. Please limit response to 3,000 characters. 

 

The proposed service is planned to be operated by Amtrak and there will not be a competitive process for selection of an 

operator.  The proposed service is not a “stand alone” operation between Jacksonville and Miami, but rather an 

expansion of an existing Amtrak service that already operates, using Amtrak personnel and equipment, between those 

two cities via an alternative route through central Florida. 

 

Amtrak has operated intercity rail passenger service between New York, Jacksonville and Miami for over 38 years and 

is uniquely qualified to operate its proposed, expanded service.  Amtrak would likely be able to operate the proposed 

service more economically than other potential operators, given the existing infrastructure and personnel that Amtrak 

already has in place, such as stations and station personnel at Jacksonville and locations between West Palm Beach and 

Miami, where the proposed service would utilize Amtrak‟s existing route over the former CSX Transportation 

alignment, now owned and controlled by FDOT. 

 

2D. Other Stakeholder Agreements – Provide relevant information on other stakeholder agreements including State and 

local governments.  Please limit response to 3,000 characters. 

 

Throughout this study, FDOT coordinated with the local governments along the proposed corridor as well as the cities 

where stations are proposed to be located. To date, over 100 resolutions and letters of support for the project have been 

received from local governments, MPO Boards, agencies, and state-wide organizations, including both public and 

private entities. 

 

The following municipal governments passed resolutions of support: Belle Glade, Boca Raton, Boynton Beach, Bunnell, 

Cloud Lake, Cocoa, Daytona Beach, Davie, Delray Beach, Fellsmere, Fort Lauderdale, F. Pierce, Greenacres, Gulf 

Stream, Hypoluxo, Indian River Shores, Juno Beach, Jupiter, Lantana, Maitland, Malabar, Mangonia Park, Margate, 

Melbourne, Ocean Ridge, Palm Beach Gardens, Palm Coast, Pembroke Pines, Pompano Beach, Port St. Lucie, Riviera 

Beach, Rockledge, St. Augustine, St. Lucie Village, Sebastian, South Palm Beach, Stuart, Titusville, Vero Beach, West 

Melbourne, West Palm Beach, and West Park. The following Boards of County Commissioners have also passed 
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resolutions of support: Flagler, Indian River, Martin, Orange, Osceola, Palm Beach, St. Johns, St. Lucie, and Seminole. 

For a complete listing and copy of the resolutions see Attachment F and visit www.sfeccstudy.com/resolutions.asp. 

 

Enhancements at the terminal stations in Jacksonville and Miami as well as new passenger stations along the FEC 

Railway are proposed. Improvements to the Jacksonville station was proposed by others and is not included in this 

project. New Amtrak facilities are proposed at the MCS. Cities where the eight new stations are located have passed 

resolutions requesting the assistance of Florida‟s Governor and the Secretary of FDOT to prioritize the intercity rail 

component of the FEC Corridor project as part of the Federal Economic Stimulus package for the State of Florida. While 

the resolutions are not binding, they indicate consensus local support for the project. Upon securing sufficient funding 

for the project, these eight local governments have agreed to enter into Interlocal Government Agreements with FDOT 

including providing local support for station maintenance and leases.  The Interlocal Agreements will describe the 

responsibilities of all parties regarding the acquisition, construction and ownership of the proposed passenger stations. 

Also included in the agreements will be the obligation of the local governments for operation and maintenance of the 

stations.  The financial obligations of the FDOT and local government will be specified in these agreements. The 

financial obligations of the local governments will be used as “matching funds” for the secured stimulus funding. 

 

The South Florida Regional Transportation Authority operates Tri-Rail Commuter services in the south part of the 

project corridor.  The Authority passed a resolution of support. Authority staff indicates that the corridor capacity is 

sufficient for the FEC Amtrak service and coordination will continue (see Attachment G). 

 

2E. Agreements with operators of other types of rail service - Are benefits to non-intercity passenger rail services (e.g., 

commuter, freight) foreseen?   Describe any cost sharing agreements with operators of non-intercity passenger rail 

service (e.g., commuter, freight). Please limit response to 3,000 characters. 

 

The proposed service is anticipated to provide benefits to other rail services such as commuter rail and freight.   The 

existing infrastructure owner and freight operator, FEC, would benefit from the construction of new passing sidings, 

improved grade crossing protection installations, and signal system improvements.  Even though the proposed new 

sidings are needed to support intercity passenger train operation, they would be available to provide additional operating 

flexibility to freight trains as well.  Similarly, new and/or expanded grade crossing protection equipment would increase 

the safety of freight as well as passenger train operations.  Lastly, to the extent that the signal system improvements 

include elements of Positive Train Control (PTC), they could enhance the safety of freight train operations and help 

meet future regulatory requirements that may become applicable to the FEC under the Rail Safety Improvement Act of 

2008. 

 

With regard to benefits to other passenger operations, there would be significant potential synergies between the 

proposed Amtrak service via the FEC and proposed commuter rail or other transit services on the FEC in the vicinity of 

Jacksonville and Miami.  The commuter rail service being studied by the JTA would potentially benefit from Amtrak‟s 

re-activation of the existing, former-FEC station in St. Augustine, as well as from grade crossing protection 

improvements as mentioned previously.  Amtrak related signal system improvements, to the extent they advance 

installation of PTC, would also benefit future commuter rail operations.  Similarly, the commuter rail / transit service 

being studied by FDOT in southeast Florida could potentially benefit from station, grade crossing, and signal system 

improvements in the segment between Jupiter and West Palm Beach where the proposed Amtrak service and commuter 

rail service would overlap, depending upon the technology ultimately selected in the transit study. The realignment of 

the Northwood connection will facilitate extending Tri-Rail commuter services north from West Palm Beach to Jupiter. 

 

Negotiations among FDOT, Amtrak and FEC are ongoing and will include issues of cost sharing, however nothing 

conclusive can be stated in this regard at this time. 

 

(3) Financial Information 

3A. Capital Funding Sources. Please provide the following information about your funding sources (if applicable). 
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Non FRA 

Funding 

Sources 

 

New or 

Existing 

Funding 

Source? 

Status of 

Funding
4
 

Type of Funds 

Dollar 

Amount 

(millions of  

$ YOE) 

% of 

Program 

Cost 

Describe uploaded 

supporting 

documentation to help 

FRA verify funding 

source 

Local Existing Planned 

Right-of-way 

donation for 

stations Unknown 

Unknow

n 

Resolutions, see 

Attachment F 

State Existing Committed 

Investment in 

FEC 

infrastructure $50 million 0 

Improvements already 

invested to facilitate 

freight movement and 

passenger rail 

      New Committed                         

      New Committed                         

3B. Capital Investment Financial Agreements.  Describe any cost sharing contribution the applicant intends to make towards 

the Corridor Program, including its source, level of commitment, and agreement to cover cost increases or financial 

shortfalls. Describe the status and nature of any agreements between funding stakeholders that would provide for the 

applicant‟s proposed match, including the responsibilities and guarantees undertaken by the parties.  Provide a brief 

description of any in-kind matches that are expected.  Please limit response to 3,000 characters. 

 

The majority of the capital funding for the project will come from the HSIPRP. However, it is anticipated that any station 

sites located on municipal right-of-way will be donated to the project.  It is unknown at this stage of project development the amount 

of in kind match associated with the right-of-way donation due the fact that a number of station locations have not been finalized.  As 

the project moves forward through the project development process, the in-kind match will be identified and quantified. FDOT, 

through it's Strategic Intermodal System (SIS) program, has invested over $50 million in rail capacity enhancements on the FEC 

Railway.  These capacity improvements to FEC rail infrastructure have enhanced the movement of freight throughout the east coast of 

Florida and facilitates the restoration of Intercity Passenger Rail Service along the FEC.   

 

3C. Corridor Program Sustainability and Operating Financial Plan.   

Please report on the Applicant‟s projections of future financial requirements to sustain the service by completing the table 

below (in YOE dollars) and answering the following question.  Describe the source, nature, share, and likelihood of each 

identified funding source that will enable the State to satisfy its projected financial support requirements to sustain the 

operation of the service addressed in this Corridor Program. Please limit response to 2,000 characters. 

 

As indicated previously, the proposed service plan consists of splitting Amtrak‟s current Silver Meteor and Silver Star 

Service in Jacksonville. The Silver Star and Silver Meteor are a part of the National System operating since the 1970's. The 

new service would entail restored intercity passenger train service via the FEC Railway.  The first phase would entail two 

northbound and two southbound trains per day. Since Phase 1 is a part of the National Intercity Rail System, Amtrak and 

FDOT will share the operating deficit for phase 1 based on a methodology determined during subsequent negotiations 

between the parties.  The state of Florida will be responsible for it‟s fair share of the designated operating deficits for the 

future state corridor service.  Attachment D provides Amtrak‟s estimation of costs and deficits as well as an allocation of 

deficit between FDOT and Amtrak.  The final Operating Plan between FDOT and Amtrak will define the allocation 

methodology. FDOT will allocate the required amount for the operating deficit for phase 1 through FDOT‟s 5-year Work 

                                                 
4
 Reference Notes:  The following categories and definitions are applied to funding sources: 

Committed:  Committed sources are programmed capital funds that have all the necessary approvals (e.g. legislative referendum) to be used to fund the proposed phase 

without any additional action.  These capital funds have been formally programmed in the State Rail Plan and/or any related local, regional, or State Capital Investment 

Program CIP or appropriation.  Examples include dedicated or approved tax revenues, State capital grants that have been approved by all required legislative bodies, cash 

reserves that have been dedicated to the proposed phase, and additional debt capacity that requires no further approvals and has been dedicated by the sponsoring agency to 

the proposed phase. 

Budgeted:  This category is for funds that have been budgeted and/or programmed for use on the proposed phase but remain uncommitted, i.e., the funds have not yet 

received statutory approval.  Examples include debt financing in an agency-adopted CIP that has yet to be committed in their near future.  Funds will be classified as budgeted 

where available funding cannot be committed until the grant is executed, or due to the local practices outside of the phase sponsor's control (e.g., the phase development 

schedule extends beyond the State Rail Program period). 

Planned:  This category is for funds that are identified and have a reasonable chance of being committed, but are neither committed nor budgeted.  Examples include 

proposed sources that require a scheduled referendum, requests for State/local capital grants, and proposed debt financing that has not yet been adopted in the agency's CIP. 
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Program.  FDOT‟s Financial Structure is provided below. 

Maintenance at each of the eight stations will be paid by the local municipalities. Resolutions of support and a commitment 

to funding maintenance are included in the resolutions provided in Attachment G and F.  

 

Note:  Please enter supporting projections in the Track 2 Application Supporting Forms, and submit related funding 

agreements or other documents with the Supporting Materials described in Part G of this Track 2 Application.  The 

numbers entered in this table must agree with analogous numbers in the Supporting Forms. 

 

Funding Requirement  

 (as identified on the 

Supporting Form) 

 

Projected Totals by Year 

($ Millions Year Of Expenditure (YOE)* Dollars -  One Decimal) 

Baseline  

Actual-FY 2009 

Levels 

(State operating 

subsidy for FY 2009 

if existing service) 

First full year of 

operation 

Fifth full year of 

operation 

Tenth full year of 

operation 

Indicate the Fiscal Year 
2009 2013 2018 2023 

 

Surplus/deficit after capital asset 

renewal charge
5
  

 

$0.00 ($10.1 million) ($22.5 million) ($34.7 million) 

 

Total Non-FRA sources of 

funds  applicable to the 

surplus/deficit after capital asset 

renewal  

 

      ($10.1 million) ($22.5 million) ($34.7 million) 

Funding Requirements for 

which Available Funds Are Not 

Identified 

 

      0 0 0 

* Year-of-Expenditure (YOE) dollars are inflated from the base year. Applicants should include their proposed inflation assumptions (and methodology, if applicable) 

in the supporting documentation. 

Note: Data reported in this section should be consistent with the information provided in the Operating and Financial Performance supporting form for this application. 

                                                 
5
 The “capital asset renewal charge” is an annualized provision for future asset replacement, refurbishment, and 

expansion. It is the annualized equivalent to the “continuing investments” defined in the FRA‟s Commercial Feasibility 

Study of high-speed ground transportation (High-Speed Ground Transportation for America, September 1997, available 

at http://www.fra.dot.gov/us/content/515 (see pages 5-6 and 5-7).    

http://www.fra.dot.gov/us/content/515
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(4) Financial Management Capacity and Capability – Provide audit results and/or other evidence to describe applicant 

capability to absorb potential cost overruns, financial shortfalls identified in 3C, or financial responsibility for potential 

disposition requirements (include as supporting documentation as needed).  Provide statutory references/ legal authority to 

build and oversee a rail capital investment.  Please limit response to 3,000 characters. 

Grant funds are being requested to implement the Intercity Rail Passenger Service along the FEC. The projected capital costs 

for the project were developed in coordination and consultation with FEC Railway and Amtrak.  FDOT worked with FEC 

personnel to determine required upgrades to FEC infrastruture and associated costs. Construction of the improvements within 

FEC right of way would be completed by Force Account under contract with FEC. FEC has a long history of designing and 

implementing improvements within their right of way.  An allocated contingency of 5% was assigned to mitigate any 

potential cost overruns on the improvements with FEC right of way.  

 

Station costs were developed in full cooperation with Amtrak personnel who have a long history of designing and 

constructing stations throughout the country. An allocated contingency of approximately 10% was assigned to the costs to 

mitigate any potential cost overruns to station costs. 

 

Right-of-way estimates were performed by FDOT personnel. The Department acquires billions of dollars of right-of-way 

within the five-year workprogram and has proved procedures in place for estimating the cost of right-of-way needed for a 

project.  FDOT estimates contain the assessed value of the right-of-way, relocation benefits, displacement benefits and 

damages for businesses. The estimates include built-in contingencies. 

 

Throughout the project development process, the project will be evaluated for potential overruns and value engineering 

sessions will be conducted to ensure that cost overruns are mitigated.  

 

As the applicant, grant recipient, and lead agency for the Florida East Coast Amtrak Service project, FDOT is a 

governmental agency and the principal administrative unit within the executive branch of state government responsible for 

the planning, design, construction, and maintenance of transportation within the State of Florida. Additional information on 

FDOT can be found at: http://www.dot.state.fl.us/. 

 

Regarding statutory references/legal authority, Chapter 337, Florida Statutes (F.S.), contains the legal authority for FDOT to 

acquire rights-of-way for transportation purposes.  Chapter 341, F.S., contains the legal authority for FDOT to fund and 

undertake public transportation projects, including urban transit, commuter rail, and intercity rail. Also contained in Chapter 

341, F.S. is the legal authority for the State of Florida to plan, develop, and implement a high speed rail program. 

 

(5) Timeliness of Corridor Program Completion – Provide the following information on the dates and duration of key 

activities, if applicable.  For more information, see Section 5.1.3.1 of the HSIPR Guidance, Timeliness of Corridor Program 

Completion. 

Final Design Duration: 9 months 

Construction Duration:  18 months 

Rolling Stock Acquisition/Refurbishment Duration:  36 *See Section B8 months 

Service Operations Start date:  10/2012 (mm/yyyy) 

(6) If applicable, describe how the Corridor Program will promote domestic manufacturing, supply and industrial 

development, including furthering United States-based equipment manufacturing and supply industries. Please 

limit response to 1,500 characters. 

 

The project provides significant opportunities for investment in domestic manufacturing, supply and industry. A minimum 

of 5 miles of  new or 1.310 tons CWR rail, 29 miles of surface track work, 14,450 track ties and fasteners, 26 new 

turnouts, 39,409 CY of ballast and 46,388 CY of subballest, over $30 million worth of railroad signals equipment and 

grade crossing warning equipment, 9 locomotives and 63 coaches all will be manufactured in the USA.  

 

The project also promotes interstate commerce and industry. There are, on average, 12 daily through freight trains destined 

for  rail yards along the corridor, and 9 local trains that make carload deliveries daily along this largely single track 
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railroad. Upgrades to the FEC corridor will greatly improve train capacity and operating efficiency.  

 

Additional local and through trains will be able to offload more carloads in rail yards  along the corridor to further enhance 

new business and industrial growth opportunities.  

 

(7) If applicable, describe how the Corridor Program will help develop United States professional railroad 

engineering, operating, planning and management capacity needed for sustainable IPR development in the 

United States. Please limit response to 1,500 characters. 

 

FEC Amtrak Service will help create a number of jobs within the railroad engineering and operating segments both in the 

short- and long-term time frames. The project will construct railroad infrastructure to provide the framework for 

intermodal connections to High Speed Rail, Intercity Rail, Commuter Rail, Light Rail and other forms of transit. 

Construction of these improvements will employ a number of different professions and trades including project 

managers, professional engineers, finance and professional services executives, construction managers, attorneys, 

transportation planners, safety experts, public involvement specialists, support staff, quality control experts and 

procurement, utilities, right-of-way and survey professionals.  

As the project matures, additional professional opportunities will become available in the design, build, construction 

oversight, operations, maintenance and management of the project. The project also will provide new opportunities for 

passenger and freight railroad expansion and enhancements, including Intercity Corridor Rail trips, Commuter Rail 

expansion, Light Rail operations, Bus Rapid Transit, High Speed Rail and other transit projects that will connect to the 

FEC in Miami and Jacksonville. 

As project managers of the project, FDOT has established a DBE program with an overall participation goal of 8.1 percent 

and will continue to engage community partners in "Job Fairs" and encourage maximum participation.  
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10/2009  Version Number:     

 

F. Additional Information 

  

(1) Please provide any additional information, comments, or clarifications and indicate the section and question number 

that you are addressing (e.g., Section E, Question 1B).  This section is optional.  

 

Section B.7. - Tri-Rail operates approximately 50 trains per day on the SFRC and Amtrak operates 4 

trains per day on SFRC 

 

Additional information is contained in Attachment F, Attachment G and in the Optional Supporting 

Documents. For ease of access, the documents below are posted at 

www.sfeccstudy.com/FDOT/Amtrak.html. 

 

Attachment F 

  Exhibit 1 - Inflation Assumptions and Methodology 

  Exhibit 2 - Signal and Track Charts 

  Exhibit 3 - TIGER Discretionary Grant for MIC 

  Exhibit 4 - Station Attractions and Uses 

  Exhibit 5 - Historic Stations and Amenity Maps 

  Exhibit 6 - Resolutions in Support of FEC East Coast Amtrak Service 
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Corridor Program Name:  Florida East Coast Amtrak Service  Date of Submission:  10/2009  Version Number:     

 

G. Summary of Application Materials 

Note: In addition to the requirements listed below, applicants must comply with all requirements set 

forth in the HSIPR Guidance and all applicable Federal laws and regulations, including the 

American Recovery and Reinvestment Act of 2009 (ARRA) and the Passenger Rail Investment and 

Improvement Act of 2008 (PRIIA).  

 

Application Forms 

Required for 

Corridor 

Programs 

Required 

for Projects  

[See Note 

Below] 

Reference Comments 

  This Application Form    

HSIPR 

Guidance 

Section 4.3.3.3 

 

  Corridor Service Overview  

(Same Corridor Service Overview may 

be used for multiple applications)  
   

HSIPR 

Guidance 

Section 4.3.3.3 

 

Supporting Forms 

(Forms are provided by FRA on Grant 

Solutions and the FRA website) 

Required 

for 

Corridor 

Programs 

Required 

for 

Projects  

[See Note 

Below] 

Reference Comments 

  General Info     

HSIPR 

Guidance 

Section 4.3.5 

FRA Excel 

Form 

   Detailed Capital Cost Budget     

HSIPR 

Guidance 

Section 4.3.5 

FRA Excel 

Form 

  Annual Capital Cost Budget     

HSIPR 

Guidance 

Section 4.3.5 

FRA Excel 

Form 

  Operating and Financial Performance 

and Any Related Financial Forms 
   

HSIPR 

Guidance 

Section 5.3.5 

FRA Excel 

Form 

  Program or Project Schedule       

HSIPR 

Guidance 

Section 4.3.5 

FRA Excel 

Form 
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Supporting Documents 

(Documents to be generated and provided 

by the applicant) 

Required 

for 

Corridor 

Programs 

Required 

for 

Projects  

[See Note 

Below] 

Reference Comments 

  Map of Corridor Service     

Corridor 

Service 

Overview 

Question B.2  

 

  Service Development Plan    

HSIPR 

Guidance 

Section 

1.6.2eference 

 

  “Service” NEPA    

HSIPR 

Guidance 

Section 

1.6.2ference 

 

  Project Management Plan    

HSIPR 

Guidance 

Section 

4.3.3.2ference 

 

  “Project” NEPA (Required before 

obligation of funds) 
   

HSIPR 

Guidance 

Section 

1.6.2ference 

 

  PE Materials     

HSIPR 

Guidance 

Section 

1.6.2ference 

 

  Stakeholder Agreements     

HSIPR 

Guidance 

Section 

4.3.3.2ference 

 

  Financial Plan     

HSIPR 

Guidance 

Section 

4.3.3.2ference 

 

  Job Creation     

HSIPR 

Guidance 

Section 

1.6.2ference 

 

 

 
 

 

Standard Forms 

(Can be found on the FRA website and 

www.forms.gov) 

Required 

for 

Corridor 

Programs 

Required 

for 

Projects  

[See Note 

Below] 

Reference Comments 
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  SF 424: Application for Federal 

Assistance 

 

   

HSIPR 

Guidance 

Section 

4.3.3.3eference 

Form 

 

  SF 424C: Budget Information-   

Construction 

 

   

HSIPR 

Guidance 

Section 4.3.3.3 

Form 

 

  SF 424D: Assurances-Construction 

 

   

HSIPR 

Guidance 

Section 4.3.3.3 

Form 

 

  FRA Assurances Document 

 

   

HSIPR 

Guidance 

Section 4.3.3.3 

Form 

Note: Items checked under “Corridor Programs” are required at the time of submission of this Track 

2 Corridor Programs application.  Items checked under “Projects” are optional at the time of 

submission of this Track 2 Corridor Programs application, but required prior to FD/Construction 

grant award.  
 

 

 

 

PRA  Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including 

the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the 

collection of information.  According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not 
required to respond to, nor shall a person be subject to a penalty for failure to comply with, a collection of information unless it displays a currently 

valid OMB control number.  The valid OMB control number for this information collection is 2130-0583. 

  



Attachment F – Additional Information 

B. Project Overview  

(3) Total Cost of the FD/Construction Project 

Exhibit 1 

 

Inflation Assumptions and Methodology 

Table 1 

Type of Activity Time Frame Nominal 
Base Annual 
Escalation 

Rate 

10
th

 50
th

 90
th

 Notes 

Construction (including 
fabrication, vehicles, etc.) 

Jun 2008 – Feb 2009 4.0% -- -- -- -- 

Construction (including 
fabrication, vehicles, etc.) 

2009 1.2% -1.8% 1.2% 4.2% Gaussian 

Construction (including 
fabrication, vehicles, etc.) 

2010 – (range/yr) 3.71% 0.0% 3.0% 8.0% Logistic 

 

Fiscal Year 
10

th
 

Percentile 
Mean 

90
th

 
Percentile 

2007/2008 3% 5% 10% 

2008/2009 3% 5% 10% 

2009/2010 3% 4.5% 10% 

2010/2011 3% 4% 10% 

2011/2012 3% 3.5% 10% 

2012/2013 3% 3.5% 10% 

2013/2014 and beyond 3% 3.3% 10% 

 

 

D. Public Return on Investment  

1B. Operational and Ridership Benefits Metrics 

Table 2 Footnotes 

 

*   Proposed service to use train sets exclusive/captive to Orlando-Jacksonville corridor 

** Based on Amtrak data for Silver Meteor and Silver Star services 
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B. Corridor Program Summary 

(10) Master Project List 

TIGER Discretionary Grant for MIC 

Exhibit 3 

AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 

 

GRANTS FOR TRANSPORTATION INVESTMENT  

GENERATING ECONOMIC RECOVERY  

“TIGER DISCRETIONARY GRANTS” 

 

 

Title Page 

 

 

Applicant:  

 State of Florida, Department of Transportation (FDOT) 

 

Project:  

 Miami Intermodal Center (MIC) Program, MIC Central Station, an intermodal 

 transportation passenger hub. 

 

Location:  

 The MIC Central Station (MSC) is located in unincorporated Miami-Dade 

 County, Florida (an urban area), immediately east of the Miami International 

 Airport (MIA).  Congressional District FL-018.  

 

Amount of Grant Funds:  

 This application is requesting $96.5 million in TIGER Discretionary Grants   
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 gary.donn@dot.state.fl.us 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:gary.donn@dot.state.fl.us


Attachment F – Additional Information 

Table of Contents 

 

1.0 Project Description.................................................................................................................. 62 

FDOT Lead: .............................................................................................................................. 63 

County Lead: ............................................................................................................................. 63 

2.0 Meeting Transportation Challenges ........................................................................................ 64 

3.0 Project Parties ......................................................................................................................... 67 

4.0 Grant Funds and Sources and Uses of Project Funds ............................................................. 67 

5.0 Selection Criteria .................................................................................................................... 69 

5.1 Primary Selection Criteria................................................................................................... 69 

5.1.1 Long Term Outcomes: ................................................................................................. 69 

(i) State of Good Repair: ................................................................................................... 69 

(ii) Economic Competitiveness: ........................................................................................ 71 

(iii) Livability: ................................................................................................................... 74 

(iv) Sustainability: ............................................................................................................. 75 

(v) Safety:.......................................................................................................................... 76 

5.1.2 Evaluation of Project Performance: ............................................................................. 77 

5.1.3 Job Creation and Economic Stimulus: ......................................................................... 78 

5.1.4 Project Readiness: ........................................................................................................ 82 

(i)  Project Schedule: ......................................................................................................... 82 

(ii) Environmental Approvals: .......................................................................................... 83 

(iii) Legislative Approvals: ............................................................................................... 84 

(iv) State and Local Planning:........................................................................................... 84 

(v) Technical Feasibility: .................................................................................................. 84 

(vi) Financial Feasibility: .................................................................................................. 84 

5.2 Secondary Selection Criteria ............................................................................................... 85 

5.2.1 Innovation: ................................................................................................................... 85 

5.2.2 Partnership: .................................................................................................................. 85 

(i) Jurisdictional and Stakeholder Collaboration: ............................................................. 85 

(ii)  Disciplinary Integration: ............................................................................................ 86 

 



Attachment F – Additional Information 

1.0 Project Description 

 

The MIC Central Station (MCS) is part of the Miami Intermodal Center (MIC) Program.  As 

shown in Figure 1, the MIC and its component MCS is located immediately east of the Miami 

International Airport (MIA) in Miami-Dade County, Florida. 

Figure1

 

The MIC is an integrated program designed to relieve roadway congestion in the area 

surrounding MIA and create a transportation hub, or Central Station (MCS), where all forms of 

transportation will be available to the public.  Major MIC Program elements include: 

 A consolidated Rental Car Facility (RCF); 

 Area roadway improvements; 

 The MIA Mover, an automated people mover system linking the MIC to the MIA terminal;  

 The MIC Central Station, including a rail hub, parking, bus terminals, and the MIA Mover 

Station serving the MIC; and  

 8.5 acres of proposed on-site joint development, adjacent to and immediately east of the 

MCS site. 
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The rail component of the MCS includes accommodations for intercity rail (Amtrak), regional 

commuter rail (Tri-Rail), Miami-Dade County’s Metrorail, and future high speed rail. 

 

As more fully explained under “Project Parties”, the Florida Department of Transportation 

(FDOT) is the lead agency for the overall MIC Program with its individual component elements 

being undertaken through the program’s stakeholder agencies.  Below is a summary of the status 

of the major program elements along with the respective lead agencies. 

 

FDOT Lead:  FDOT is responsible for the design and construction of the RCF.  When it’s 

completed, it will be transferred to Miami-Dade County’s Aviation Department (MDAD) for 

perpetual ownership, operations, and maintenance.  The RCF is under construction with a 

scheduled opening date of April 2010.   

 

All area roadway improvements have been completed and are open to traffic which, among other 

things, have improved access to MIA and the MIC via two major east-west expressways – SR 

836 and SR 112.
1
   

 

The MIA Mover Station (located at the MIC) was designed and is being constructed by FDOT; it 

will be transferred to MDAD for perpetual ownership, operations, and maintenance. It is under 

construction with a scheduled completion date of March 2011.   

 

The MCS, the subject of this grant application, is scheduled to begin construction in the summer 

of 2010, if funds are available, with a scheduled completion date of August 2012.  By necessity, 

construction of the remaining facilities of the MCS were sequenced last for construction since 

two of the rental car companies (Hertz and Avis) that will relocate into the RCF when it’s 

completed currently occupy a portion of the subject construction site. 

 

County Lead: Miami-Dade County, through MDAD, has awarded the contract for construction 

of the MIA Mover System. Construction is underway and operations are scheduled to begin in 

September 2011.
2
 Miami-Dade County, through its Transit Department (MDT), has begun 

construction of the extension of the existing Metrorail System (the Earlington Heights Metrorail 

Connection).  The scheduled completion date is March 2012. 
 

Figure 2 shows the MIC Program’s major elements along with their scheduled completion dates. 

 

The MCS is the last major element of the MIC Program to be completed.  The award of a TIGER 

Discretionary Grant will allow the MCS to be completed on an accelerated basis and coincident 

with all related major program elements now under construction.  Since the MCS is not a new 

mode of transportation, but rather an intermodal transportation passenger hub, it has been 

designed to include accommodations for the following transportation modes: 

 An extension of the existing Miami-Dade County Metrorail System and a new terminal for 

the county’s Metrobus service to directly serve the MIC and MIA (via the MIA Mover). 

                                                           
1
 Excludes new roadways for internal circulation within the MCS site. 

 
2
 From the RCF opening date until the MIA Mover System is operational, rental car customers will be transported 

to/from the MIA terminal via a consolidated interim bussing service.   
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 A MIA Mover Station, serving as the eastern terminus of the MIA Mover System, which 

will connect the MIA terminal with the MIC. 

 A rail hub, providing new platforms and related facilities (including parking), for the 

region’s commuter rail and national intercity rail transportation systems,  

 A new terminal for intercity bus service, and  

 Accommodations for private vehicles, taxis, bicycles, and pedestrians. 

 

Figure 2 

 

2.0 Meeting Transportation Challenges 
 

The MIC Program received a Record of Decision (ROD) in 1998.  The Federal Highway 

Administration (FHWA) served as the lead agency for the Final Environmental Impact Statement 

(FEIS).  In the Purpose and Need section of the FEIS, several goals and objectives were 

identified for the MIC Program in the following six areas.  They included: 

 Mulitmodal transportation system development, 

 Mobility enhancement, 

 Community enhancement, 

 Minimized environmental impacts, 

 Economic development, and  

 Political consensus-building. 

 

Those goals which most directly relate to the MCS include: 
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“Goal 1: Develop an integrated multimodal transportation system emphasizing the 

movement of people by facilitating transfers between modes and by connecting the 

transportation network within and outside the metropolitan area. 

 

Goal 3: Provide an efficient mass transit system for (Miami-) Dade County that provides 

regional mobility competitive with the automobile. 

 

Goal 4: Plan and develop a transportation system that preserves the social integrity of urban 

communities and that incorporates sound land use planning principles. 

 

Goal 6: Expand and make available employment opportunities to (Miami-) Dade County 

residents.” 

 

The FEIS Purpose and Need statement also identified specific transportation problems the MIC 

Program was intended to address.  Excerpted below are those which most directly relate to the 

MCS: 

 Improve access to MIA, 

 Divert MIA shuttle bus services to the MIC, thus relieving congestion on the MIA internal 

roadway system, 

 Promote the intermodal concept by instituting a regional transportation center for Metrorail, 

Tri-Rail, Amtrak, Metrobus, Greyhound, future high speed rail, the MIA Mover, and the 

East-West Corridor Rail
3
, thus facilitating the safe and efficient transfer of passengers 

between modes,  

 Greatly improve public transportation service and access to the MIA area employment and 

activity centers for transit dependent people, 

 Encourage the use of transit modes as alternatives to the private automobile, 

 Emphasize the importance of integrating transportation modes with land use planning within 

the MIA area, and 

 Enhance economic development and employment opportunities in the MIA area through 

construction of the MIC and other program elements, including joint development projects. 

 

Figure 3 shows a schematic configuration of the MCS which demonstrates how the current 

design addresses the program goals and transportation problems listed above. 

 

Clearly, the current design of the MCS will result in the establishment of a regional multimodal 

transportation hub that will facilitate safe and convenient transfers between modes and connect 

the transportation network within and outside the metropolitan area.  The inclusion of a regional 

commuter rail component (SFRTA/Tri-Rail as the service provider) and an intercity rail 

component (Amtrak as the service provider), as well as an intercity bus component (Greyhound 

as the service provider), will afford passengers the opportunity to access the regional and 

national public transportation systems/networks.  Operated by the South Florida Regional 

Transportation Authority (SFRTA), Tri-Rail serves the three-county regional area of Miami-

Dade, Broward and Palm Beach Counties (to the north).  Amtrak’s long-distance intercity trains 

                                                           
3
 A planned extension of Miami-Dade County’s urban rail transit system (Metrorail), from the MCS west to the 

vicinity of Florida International University. 



Attachment F – Additional Information 

and Greyhound’s over-the-road buses serve the national public transportation system.  Of 

importance, the design of the MCS will not preclude the construction of a future third rail 

platform to accommodate high speed or additional (conventional) intercity passenger rail 

services should they be implemented by the State of Florida.
4
  

 

With the construction of the MIA Mover System, direct access to MIA will be greatly enhanced. 

As a result, trips that would otherwise be made via the highway mode will be reduced, relieving 

congestion on MIA’s internal roadway system as well as the adjacent roadway network.   

 

 

 

Figure 3 

 
 

The MCS will also afford transit dependent people with improved access to MIA and the 

surrounding area’s employment/activity centers.  Today, MIA is Miami-Dade County’s second 

largest employer.  In addition, the 8.5 acres already acquired by FDOT directly adjacent to the 

MCS site has been slated for joint development (see Figure 3).  This joint/commercial 

development, envisioned to include such uses as hotel, office, convention/exhibition facilities, 

                                                           
4
 FDOT submitted an ARRA grant pre-application to the Federal Railroad Administration for the development of a 

high speed rail system along the designated Florida high speed rail corridor serving Miami-Orlando-Tampa. 
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and ancillary retail, will be directly accessible to transit dependent people seeking employment 

opportunities afforded by this new development program.  More broadly, once the MIC Program 

is completed, it will serve as the catalyst for the redevelopment of the area surrounding the MIC 

(see Figure 1 area labeled “Potential Associated Development”). 

 

Described in more detail in the sections below, the MIC Program was developed within the 

context of sound land use principles.  It is not only consistent with but has been incorporated into 

applicable local, regional, and state transportation plans and the County’s future land use plan.  

Miami-Dade County’s Comprehensive Development Master Plan identifies the MIC area as an 

Urban Center, which is intended “… to become [a hub] for future urban development 

intensification around which a more compact and efficient urban structure will evolve. Such 

centers shall be characterized by physical cohesiveness, direct accessibility by mass transit 

service, and high quality urban design.”
5
 

 

3.0 Project Parties 
 

As the applicant, grant recipient, and lead agency for the MIC Program, FDOT is a governmental 

agency and the principle administrative unit within the executive branch of state government 

responsible for the planning, design, construction, and maintenance of transportation within the 

State of Florida.  Additional information on FDOT can be found at: http://www.dot.state.fl.us/. 

 

Throughout the MIC Program’s development, it has and continues to involve many stakeholder 

agencies.  Principle stakeholder agencies involved in the development of the MCS include 

Miami-Dade County, through MDAD and MDT.  They are not only funding partners for their 

respective elements of the MIC Program, but they also have direct responsibility for construction 

and operations of their respective transportation modes that will directly connect at the MCS, 

namely the MIA Mover, Metrorail, and Metrobus.   In addition, Amtrak, SFRTA, and 

Greyhound have been intimately involved in the planning and design of the MCS as the planned 

transportation service providers. 
 

On a more structured basis, the MIC Program has had in place for several years a Steering 

Committee comprised of all stakeholder agencies and other interested parties. Membership on 

the Steering Committee consists of the FHWA, FDOT, the Miami-Dade Expressway Authority 

(MDX), SFRTA, Miami-Dade County (through MDAD, MDT, and the Planning/Zoning 

Department), the Miami-Dade MPO, the Greater Miami Chamber of Commerce, and the Greater 

Miami Convention and Visitors Bureau.  The Steering Committee provides a forum for the 

identification and advance notification of program-related issues and a process for the resolution 

of such issues through consensus. 

 

4.0 Grant Funds and Sources and Uses of Project Funds 
 

                                                           
5
 Miami-Dade County’s Comprehensive Development Master Plan, Land Use Element. 

http://www.dot.state.fl.us/
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This application is requesting $96.5 million in TIGER Discretionary Grants.  If awarded, it will 

allow for the accelerated completion of the MCS by as many as five years.  More importantly, 

accelerated completion of the MCS will allow it to come on line as originally planned and fully 

coordinated with the other elements of the MIC program that will connect at the MCS (see 

Figure 2).  These elements include: 

 The MIA Mover, currently under construction, with scheduled operations to begin in 

September 2011, and  

 The Metrorail and Metrobus connections, also under construction, with scheduled 

operations to begin in March 2012.   

FDOT is the lead agency for the construction of the MCS.  Based on currently available funding, 

FDOT faces a significant funding shortfall of $96.5 million.  The current economic downturn has 

forced FDOT to make unprecedented funding reductions to its adopted 5-year work program.  

These reductions have been driven in large part by the condition of Florida’s real estate market 

and the fact that people have reduced discretionary travel.  Related FDOT revenue sources have 

been reduced accordingly, i.e., documentary stamp revenue, directly tied to real estate sales, and 

motor fuel tax revenues, a function of motor fuel consumption.  It could take until FY 2016 for 

FDOT to incrementally add and accumulate sufficient state funding in its adopted work program.  

Add to that a 28 month construction schedule, and a fully operational intermodal transportation 

hub would not be available to the public until FY 2018.  Table 1 below shows the current status 

of sources and uses of funds for the MSC.  

Table 1 

MIC Central Station Cost to Complete %

(Dollars In Millions) Amount Share

Uses:

Demolition 1.5$       

Environmental Remediation 3.5$       

Construction Cost (Includes construction contingency) 99.5$     

CEI and Post Design Services 9.9$       

Total 114.4$    

Sources:

FDOT Adopted Work Program:

FY 2010 FDOT 15.6$     14%

FY 2010 ARRA/Intercity Bus 2.3$       2%

17.9$     

Proposed TIGER Discretionary Grant 96.5$     84%

Sub-Total Currently Available

 

Earlier this year, Vice-President Joe Biden visited the site of the MCS and announced the award 

of a $2.3 million ARRA grant for the intercity bus/Greyhound component of the MCS.  From the 

construction site, he recognized FDOT’s commitment to the MIC Program, with active 
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construction of the RCF and the MIA Mover Station as part of the backdrop.  To date, FDOT has 

spent over $1 billion bringing the various elements of the MIC Program to fruition.  Vice-

President Biden also recognized the importance of quickly affording the benefits of the MCS to 

Florida residents and visitors alike, particularly those who are transit dependent.  The requested 

TIGER Discretionary Grant will allow the MCS to be completed by the earliest possible date and 

afford its benefits to the public as expeditiously as possible. 

5.0 Selection Criteria 

5.1 Primary Selection Criteria 

5.1.1 Long Term Outcomes: 

 (i) State of Good Repair: Improving the condition of existing transportation facilities and systems, 

with particular emphasis on projects that minimize life-cycle costs. 

 

The MCS consists of all new construction and for some tenant modes will replace or relocate 

their passenger station facilities.  These include: regional commuter rail, intercity rail, and 

intercity bus station facilities. 

The existing SFRTA regional commuter rail MIA station is located at the MCS site.  It was 

designed to a minimum specification knowing that the MIC Program, still in the PD&E phase at 

that time, would in the future provide for a new facility, fully integrated with the other MCS 

tenant modes.  SFRTA’s existing station facilities consist of an at-grade 800 foot long concrete 

platform partially covered by a 550 foot long fiberglass/metal canopy. The station support 

facilities consist of two individual one story buildings, each measuring 650 square feet. One 

building is used mainly for office operations, and the other contains public restrooms and a 

mechanical systems room. Both buildings are sheltered by a fiberglass/metal canopy.  The 

station design incorporates space for three bus berths and an area for public parking. 

The existing Amtrak passenger station, now approximately 20 years old, is located 

approximately one mile to the north of the MCS site, within the limits of the City of Hialeah. Its 

current location is not conducive to convenient transfers to other modes of public transportation.  

It consists of a two story building housing both operations and support functions, including 

storage for passenger baggage. The boarding platform can accommodate a four car consist, with 

no canopy covering the platform area. The station is served by at grade public parking. 

These existing facilities will be replaced with two new at-grade concrete platforms, each 1,035 

feet in length.  The new platforms will be used by SFRTA for its regional commuter rail service 

and Amtrak for its existing long-distance intercity train service.  In cooperation with Amtrak, 

FDOT has undertaken several evaluations of future intrastate/intercity rail corridor service that 

would serve the Miami market, as well as the Tampa, Orlando and Jacksonville markets.  These 

new corridor services would be in addition to Amtrak’s existing long distance intercity passenger 

rail service.   All of these plans and evaluations identified the MCS as the critical terminus to 
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achieving an effective service.  Thus, the MCS would likewise benefit any new intercity rail 

corridor services implemented in the future.   

Each new platform at the MCS is served by two rail tracks and will be protected by overhead 

metal canopies measuring 800 feet in length. Both of the station platforms are connected to an 

elevated pedestrian concourse via escalators and elevators. The pedestrian concourse provides a 

physical connection between the rail platforms and the intercity bus terminal, and connections to 

the other transportation modes serving the MCS, i.e., Metrorail, Metrobus, and the MIA Mover.  

Each station platform is served by two separate support buildings (headhouse) containing public 

amenities, operational, and mechanical/electrical areas. Both of the support buildings are covered 

by a metal canopy affording passengers climate protection. 

The existing intercity bus/Greyhound terminal, now approximately 30 years old, will be 

relocated to the MCS.  It is currently located on NW 28
th

 Street, approximately three blocks to 

the north. The existing bus station consists of a one story building providing a lobby area along 

with support office space. The facility is served by four bus berths and limited public parking.  

Its current location is not conducive to convenient transfers to other modes of public 

transportation. 

Greyhound’s new facilities at the MCS consist of a one story terminal building, housing a lobby 

area, public restrooms, and operational support space. The terminal building is directly adjacent 

to six bus berths, all of which are protected by an overhead metal canopy. The terminal facility is 

connected to the previously referenced pedestrian concourse via escalators and passenger 

elevators for convenient transfers to other modes of public transportation. 

All of the new MCS facilities will be served by over 500 surface parking spaces conveniently 

distributed to provide users with relatively short waking distances. In addition to public parking, 

passenger and bus drop-off areas have been strategically located in close proximity to building 

entrances. Also provided are taxi staging areas to serve passenger needs. 

Much of the MCS design (see Figure 3) incorporates an open air concept, appropriate and 

commonly used in South Florida.  This open air design concept incorporates limited construction 

of new buildings/structures, and will reduce annual maintenance and life-cycle costs over the life 

span of the new facilities. 

Regarding the extent to which a sustainable source of revenue is available for long term 

operations and maintenance of the project, the underlying philosophy contained in the MIC FEIS 

is still valid today and is being applied by FDOT to ensure sufficient funding for the future 

operations and maintenance of the MCS.  The annual operations and maintenance costs of the 

MCS will be funded from MCS operating revenues and residual rent paid by the tenant modes 

that will operate from the MCS, including MDT, SFRTA, Greyhound and Amtrak.  Operating 

revenues are anticipated from advertising and sponsorship opportunities through contracts with 

the private sector.  The 8.5 acres available for on-site joint development will generate a long-

term lease revenue stream; although a portion of this revenue stream is pledged to repay MIC-

related debt used to capitalize the acquisition of rights-of-way, design, and construction of other 

elements of the MIC Program.  Thus, any funding shortfalls net of advertising income and excess 

joint development lease revenues will be funded by the tenant modes through residual rent 
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assessments.  While this arrangement has not been formalized by agreement, it is under active 

negotiation among the parties involved. 
 

(ii) Economic Competitiveness: Contributing to the economic competitiveness of the United States 

over the medium to long-term: 

 Whether the project will measurably contribute over the long-term to growth in employment, 
production or other high value economic activity.  

 Evidence of the long-term economic benefits that are provided by the completed project (not 
near-term economic benefits of construction). 

 Number and quality of jobs. 

 Number of jobs and whether these jobs are expected to provide employment in “Economically 
Distressed Areas”.  

 

Although the MCS is not located within a designated “Economically Distressed Area” as defined 

in the TIGER Discretionary Grants Notice of Funding Availability published in the Federal 

Register, the MCS is located in a designated Enterprise Zone and a federal Empowerment Zone.  

Locally, Enterprise Zones are defined as, “a designated area within Miami-Dade County 

offering fiscal incentives to businesses that locate or expand within the zone, with the objective of 

encouraging investment and job creation in economically distressed areas.”  Similarly, federally 

designated Enterprise Communities and Empowerment Zones are based on criteria including 

population, poverty rates, and economic distress.  Related federal grant programs are intended to 

facilitate economic revitalization. 

FDOT procured the services of The Washington Economics Group, Inc. (WEG) 

(http://www.weg.com) to assess the short and long-term economic benefits of the MCS.  The 

WEG methodology/modeling approach is summarized below: 

 

“Economic models that explicitly account for inter-industry linkages (supply 

relationships); the generation of labor and capital income and the spending of household 

income have been used since the 1960‟s to estimate the contribution that a particular 

business or industry makes to the general economy. These input-output models recognize 

that, as an industry experiences an increase in the demand for its products or services, it 

in turn needs more goods and services from its suppliers and must increase its purchases 

from other industries in the economy. The effect on regional production resulting from 

successive rounds of inter-industry linkages is referred to as the indirect effect. The 

resulting increases in regional production also lead to expansions in employment and 

labor income, and the increases in labor income lead to increases in consumer spending, 

further expanding sales and production throughout the regional economy. The latter 

economic impacts are referred to as the induced effects. The successive waves of 

http://www.weg.com/
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production, spending and more production result in economic multiplier effects, where 

the final or total increase in regional production, income and employment, respectively, 

is larger than the initial (or direct”) increase in production, income and employment. 

The total quantitative economic contribution of these activities, therefore, is comprised of 

a direct effect, an indirect effect and an induced effect.” 

A total of 68 new permanent jobs will be created to support the annual operations and 

maintenance of the MCS.  Table 2 contains a breakdown of these jobs by industry classification.  

New labor income associated with these jobs is estimated at $2.9 million annually.  Regarding 

new tax revenue, $986,000 per year is expected to be paid to federal, state, and local 

governments.  An additional $3.9 million in annual Gross State Product is expected to be 

realized on a recurring basis.   

The total economic impact of the recurring MCS operations and maintenance is estimated at $8.0 

million per year, defined as the total of all public and private sector spending arising as a result 

of the project. These expenditures include: expenditures directly related to the project, purchases 

of goods and services, and expenditures by workers and others who have benefited either directly 

or indirectly from the project.  

Table 2: New Jobs Created by the Operations and Maintenance of the MCS 

Industry New Jobs 

Government & Other 1

Construction 36

Manufacturing 2

Wholesale Trade & Transportation Services 3

Retail Trade 9

Knowledge-Based Services 16

Visitor Industry 2

Total All Industries 68

Impact Recap Number

Direct 35.6

Indirect 15.2

Induced 17.2

   Total 68.0  

 

 Priority will be given to projects that:  

o improve long term efficiency, reliability or cost-competitiveness in the movement 

of workers or goods, or  

o make improvements that allow for net new investments in expansion, hiring, or 

other growth of private sector production at specific locations, particularly 

“Economically Distressed Areas.”  
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As an intermodal transportation passenger hub, the MCS will enhance the efficiency and 

effectiveness of the transportation system through integration of several alternative modes of 

transportation at a single location; and, afford to travelers and workers improved access to not 

only new on-site jobs but also those within the area surrounding the MIC. 

Despite the current economic downturn nationally and in Florida, Miami-Dade County’s Airport-

West Dade submarket remains one of the strongest in the region.  The 8.5 acres adjacent to the 

MCS site, proposed as joint/commercial development, has the potential to generate new growth 

in private sector investment and hiring.  FDOT has learned from past interactions with the 

development community that, as a prerequisite to private investment, the development 

community must have confidence that government will deliver on its commitment to improve 

transportation and site access. Thus, accelerated completion of the MCS will serve as a catalyst 

for the adjacent private sector joint development.   

WEG also was asked to assess the short and long-term economic benefits of the on-site 

joint/commercial development program.  The analysis was based on a development program 

consisting of a new 350-room hotel, 300,000 square feet of office space, and 75,000 square feet 

of meeting/exhibition space. 
6
  

Regarding the long-term economic benefits of the on-site joint/commercial development 

program, a total of 7,105 new permanent jobs will be created as a result of the operations and 

maintenance of the MIC joint development program.  Table 3 contains a breakdown of these jobs 

by industry classification.  New labor income associated with these jobs is estimated at $270.4 

million annually.  Regarding new tax revenue, $126 million per year is expected to be paid to 

federal, state, and local governments.  An additional $574 million in annual Gross State Product 

is expected to be realized on a recurring basis.   

The total economic impact of the MIC joint development program is estimated at $1.2 billion per 

year, defined as above -- the total of all public and private sector spending arising as a result of 

the project.  

 

 

 

Table 3: New Jobs Created by the MCS Joint Development 

 

                                                           
6
 FINAL Project Report, Miami Intermodal Center Market, Economics Research Associates, February 2008. 
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Industry New Jobs 

Government & Other 113

Construction 39

Manufacturing 81

Wholesale Trade & Transportation Services 359

Retail Trade 867

Knowledge-Based Services 5,065

Visitor Industry 581

Total All Industries 7,105

Impact Recap Number

Direct 2,018.2

Indirect 3,498.0

Induced 1,588.7

   Total 7,104.9  

 

 

(iii) Livability: Improving the quality of living and working environments and the experience for 

people in communities across the United States.  Defined as projects that not only deliver 

transportation benefits, but also have a positive impact on qualitative measures of community 

life, including:  (1) Enhanced user mobility through the creation of more convenient 

transportation options for travelers; (2) Improved transportation choices by enhancing points of 

modal connectivity or by reducing congestion on existing modal assets; (3) Improved 

accessibility and transport services for economically disadvantaged populations, non-drivers, 

senior citizens, and persons with disabilities, or to make goods, commodities, and services more 

readily available to these groups; and/or (4) The result of a planning process which coordinated 

transportation and land-use planning decisions and encouraged community participation in the 

process.  Livability improvements may include projects for new or improved biking and walking 

infrastructure. Particular attention will be paid to the degree to which such projects contribute 

significantly to broader traveler mobility through intermodal connections, or improved 

connections between residential and commercial areas. 

 

Refer to Section 2.0, Meeting Transportation Challenges.  Each of the qualitative measures 

associated with this selection criterion were identified as goals for the MIC Program in the 

Purpose and Need section of the MIC FEIS.  Section 2.0 of this application also describes how 

the MIC Program and, specifically, the MCS addressed those goals and met the associated 

transportation challenges. 
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Of particular relevance, and as described in Section 5.1.1(i), State of Good Repair, the MCS 

was designed to facilitate access for persons with disabilities to the transportation modes serving 

the MCS.  Both of the new rail platforms are connected to an elevated pedestrian concourse via 

escalators and elevators. The pedestrian concourse provides a physical connection between the 

rail platforms and the intercity bus terminal, and connections to the other transportation modes 

serving the MCS, i.e., Metrorail, Metrobus, and the MIA Mover.   

It also should be noted that, in addition to the major tenant modes, the design of the MCS was 

closely coordinated with the Bicycle Pedestrian Advisory Committee (BPAC) of the Miami 

MPO.  The MCS design provides accommodations and amenities for bicycle users in the form of 

bicycle racks, bicycle storage lockers, men’s and women’s locker rooms and shower facilities. 

Access to these facilities is restricted and limited to persons having a key and or a card to enter 

the restricted area. Bicycle racks are provided outside the restricted area and can be used by the 

general public. 

(iv) Sustainability: Improving energy efficiency, reducing dependence on oil, reducing 

greenhouse gas emissions and benefitting the environment.  (1) Improve energy efficiency, 

reduce dependence on oil and/or reduce greenhouse gas emissions; applicants are encouraged 

to provide quantitative information regarding expected reductions in emissions of CO2 or fuel 

consumption as a result of the project, or expected use of clean or alternative sources of energy; 

projects that demonstrate a projected decrease in the movement of people or goods by less 

energy-efficient vehicles or systems will be given priority under this factor; and (2) Maintain, 

protect or enhance the environment, as evidenced by its avoidance of adverse environmental 

impacts (for example, adverse impacts related to air quality, wetlands, and endangered species) 

and/or by its environmental benefits (for example, improved air quality, wetlands creation or 

improved habitat connectivity). 

 

As an intermodal transportation passenger hub, the MCS is not a mode of transportation and 

therefore does not directly generate passenger trips through alternative (non-highway) modes of 

public transportation.  Qualitatively, the MCS will improve the efficiency and effectiveness of 

the region’s transportation system through the integration of the tenant modes and afford to 

travelers and workers more convenient access to these modes.  It will therefore serve as a 

catalyst or inducement to reduce dependence on highway travel. 

Regarding the environmental benefit related to the MCS, the MIC FEIS documents the 

alternatives considered for the selection of the MCS site.
7
  The evaluation criteria used to screen 

and select the MCS site alternatives included factors related to transportation, land use and 

planning, economic development, financial, and environmental impacts, including: impacts to 

neighborhoods, cultural resources, parklands and 4(f) resources, noise, air quality, and 

                                                           
7
 The MCS was formerly referred to as the MIC Core during the development of the FEIS. 
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contamination.  The site selected for the MCS was the environmentally preferred alternative and 

was subsequently adopted as the Locally Preferred Alternative (LPA).  The selected MCS site 

consists of 16.5 acres. Adding the 8.5 acres for the adjacent proposed joint development, the 

combined MCS/joint development site totals 25 acres.  The site has been acquired and partially 

remediated.  The additional required remediation is part of the scope for the MCS project. 

 

(v) Safety: Improving the safety of U.S. transportation facilities and systems.  The project‟s 

ability to reduce the number, rate and consequences of surface transportation-related crashes, 

and injuries and fatalities among drivers and/or non-drivers in the US or in the affected 

metropolitan area or region, and/or its contribution to the elimination of highway/rail grade 

crossings, the protection of pipelines, or the prevention of unintended release of hazardous 

materials. 

 

As an intermodal transportation passenger hub, the MCS does not directly contribute to the 

reduction of surface transportation-related crashes. However, the safety and security of its 

users/patrons have been considered in the design of the facility.  The MCS incorporates facilities 

for a Miami-Dade Police Department substation, including an office, storage space, and 

designated parking.  The office space is sized to accommodate two officers.  The storage area 

will be used for storing two golf carts that will be used to navigate the 16.5 acre site. A 

designated parking area for three police cars has been incorporated into the drop-off area directly 

adjacent to the substation.   

In addition, a system of closed circuit television cameras (CCTV) has been incorporated into the 

MCS design. CCTV cameras will be located at strategic points in the parking area, along the 

station platforms, and along the pedestrian concourse to monitor entrances to elevators, stairs, 

and escalators. The CCTV camera locations will be connected to a central network recorder 

located on site. Network connectivity to each of the tenant modes’ facilities will be thru LAN 

data lines. 

 

Evaluation of Expected Project Cost and Benefits:  

Include benefit-cost analysis („„BCA‟‟), including the monetization and discounting of costs and 

benefits to a common unit of measurement in present-day dollars.  For BCA to yield useful 

results, full consideration of costs and benefits is necessary. These include traditionally 

quantified fuel and travel time savings as well as greenhouse gas emissions, water quality 

impacts, public health effects, and other costs and benefits that are more remotely connected to 

vehicle-miles or are harder to measure.  The Department recognizes that some costs and benefits 
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are more difficult to quantify or monetize than others. In presenting benefit-cost analyses, 

applicants may include qualitative discussion of the likely effects of better or more complete 

information on the net benefits presented and the reasons such information was not available for 

analysis. Where quality or completeness of data are not sufficient to allow a meaningful 

assessment of whether a project‟s net benefits are positive or negative, applicants should discuss 

the data limitations that lead to this conclusion and present a qualitative comparison of costs 

and benefits. 

Clearly, the MCS is a project that does not easily lend itself to a traditional benefit cost analysis.  

 The MCS is an intermodal transportation passenger hub and does not directly generate 

trips.  Trip generation is a function of the tenant modes and FDOT is not requesting 

TIGER Grant funds for the tenant mode projects.   

 As a result of the MIC FEIS/ROD, very limited study and/or analysis was required for the 

tenant mode agencies to justify proceeding with their MIC-related projects.  Thus, there 

are no current user benefit assessments or similar analyses available for the individual 

tenant mode projects. 

 It is also important to note that: 

o During the conduct of the MIC FEIS, SFRTA/Tri-Rail was already in the process 

of extending its service to the vicinity of the MCS through construction of its 

existing MIA Station. 

o While not conveniently located for efficient transfers, the existing Amtrak and 

Greyhound terminals were already in close proximity to the MCS site.  The MCS 

project incorporates the relocation of these existing terminals to a fully integrated 

intermodal transportation passenger hub. 

o Although the Earlington Heights Metrorail [MIC] Connection underwent an 

environmental assessment in 2006, the no-build alternative assumed several other 

extensions of Metrorail were built and operational, i.e., the East-West Corridor 

Rail, among others.  Thus, the related user benefit analysis contained in the 

environmental document does not reflect today’s situation regarding the financial 

feasibility of the additional extensions of Metrorail.  As noted earlier, the 

Earlington Heights Metrorail Connection is under construction. 

o The MIA Mover project relied heavily on the corridor alternatives analysis 

contained in the MIC FEIS/ROD related to the alignment for the project.  As with 

the Earlington Heights Metrorail Connection, the MIA Mover is also under 

construction. 

 

The MCS is the last remaining element to complete the intermodal vision contained in MIC 

FEIS/ROD.  As previously noted, early completion of MCS will not only result in the economic 

stimulus directly associated with the MCS, but also serve as a catalyst for realizing the economic 

stimulus that will result from the adjacent joint development program. 

 

5.1.2 Evaluation of Project Performance: 

Several of the economic recovery measures and long term outcomes have been sufficiently 

quantified to allow for the evaluation of actual results compared to the projections made in 
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Sections 5.1.1 and 5.1.3.  In addition, while not included in the scope for the MCS project, 

utilization of the tenant modes could be monitored and evaluated as a surrogate for reductions in 

highway travel. 

 

5.1.3 Job Creation and Economic Stimulus:   

(i) Whether the project promotes the short or long-term creation or preservation of jobs and 

whether the project rapidly promotes new or expanded business opportunities during 

construction of the project or thereafter. Demonstration of a project‟s rapid economic impact is 

critical to a project‟s alignment with this criterion: (1) the total amount of funds that will be 

expended on construction and construction-related activities by all of the entities participating in 

the project and, to the extent measurable, the number and type of jobs to be created and/or 

preserved by the project during construction and thereafter. (2) Applicants should also identify 

any business enterprises to be created or benefited by the project during its construction and 

once it becomes operational. 

 

As discussed in Section 5.1.1(ii), the Washington Economics Group, Inc. (WEG) 

(http://www.weg.com) was asked by FDOT to assess the short and long-term economic benefits 

of the MCS.  Long term economic benefits are discussed in Section 5.1.1(ii), Economic 

Competiveness.   

 

Regarding short term economic benefits, based on the total construction and construction-related 

costs of $114.4 million (see Table 1) to complete the MCS, Table 4 shows the number and type 

of jobs to be created during the construction of the project.  

 

Table 4: Jobs Created by the Construction of the MIC Central Station 

Industry New Jobs

Government & Other 53

Construction 1,056

Manufacturing 31

Wholesale Trade & Transportation Services 63

Retail Trade 167

Knowledge-Based Services 525

Visitor Industry 68

Total All Industries 1,965

Impact Recap Number

Direct 1,113.3

Indirect 337.3

Induced 514.0

   Total 1,964.6  
 

A total of 1,965 new jobs will be created to support the construction of the MCS.  Table 4 

contains a breakdown of these jobs by industry classification.  New labor income associated with 

these jobs is estimated at $87.4 million during the construction period.  Regarding new tax 

http://www.weg.com/
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revenue, $28.1 million is expected to be paid to federal, state, and local governments.  An 

additional $116.8 million in Gross State Product is expected to be realized during the 

construction of the MCS.   

 

The total economic impact of the construction of the MCS is estimated at $211.7 million, defined 

as the total of all public and private sector spending arising as a result of the construction of the 

project. These expenditures include: expenditures directly related to the project, purchases of 

goods and services, and expenditures by workers and others who have benefited either directly or 

indirectly from the project.   

 

Completion of the MCS is believed to serve as the catalyst for development of the adjacent 8.5 

acre joint/commercial development area.  Consequently, there will be opportunities for the 

creation of new business enterprises once the joint/commercial development becomes 

operational.  The joint/commercial development program is predicated on the following 

operational uses:  new 350-room hotel, 300,000 square feet of office space, and 75,000 square 

feet of meeting/exhibition space. 

 

(ii) Applicants are encouraged to provide information to assist the Department in assessing (1) 

whether the project will promote the creation of job opportunities for low-income workers 

through the use of best practice hiring programs and utilization of apprenticeship (including 

preapprenticeship) programs; (2) whether the project will provide maximum practicable 

opportunities for small businesses and disadvantaged business enterprises, including veteran-

owned small businesses and service disabled veteran-owned small businesses; (3) whether the 

project will make effective use of community-based organizations in connecting disadvantaged 

workers with economic opportunities; (4) whether the project will support entities that have a 

sound track record on labor practices and compliance with Federal laws ensuring that American 

workers are safe and treated fairly; and (5) whether the project implements best practices, 

consistent with our nation‟s civil rights and equal opportunity laws, for ensuring that all 

individuals -- regardless of race, gender, age, disability, and national origin -- benefit from the 

Recovery Act. 

 

Turner Construction Company (Turner) was competitively procured as the Construction 

Manager at Risk (CM@Risk) contractor for the MIC Program in March of 2003.  This 

innovative contracting/project delivery method was selected with the concurrence of the FHWA 

as the lead federal agency for the program.  Turner has successfully undertaken five construction 

packages, with two of the five currently under construction: the RCF (GMP #4-A)
8
 and the MIA 

Mover Station at the MIC (GMP #5), respectively.  It is anticipated that FDOT will use Turner 

through the existing CM@Risk contract for the construction of the MCS.  Utilizing the existing 

CM@Risk contract will avoid the extra time required for a new procurement and enable the short 

term economic benefits of the MCS to be realized sooner. 

 

Turner’s track record on utilization of DBEs for the five construction packages referenced above 

has been a success.  In total, Turner has awarded nearly $36 million in contracts to DBE firms, 

ranging from 31% DBE utilization on GMP #1 to 9%  utilization on GMP #4-A. 

                                                           
8
 GMP = Guaranteed Maximum Price, a negotiated maximum price for an individual construction package 

undertaken through the MIC Program CM@Risk contract. 
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In addition, Turner has been committed to promoting the creation of job opportunities for low-

income workers and has reached out to several Miami-Dade County agencies to share 

subcontractor contact and job opportunity information to the agencies’ constituents. Due in part 

to these efforts, Turner met and exceeded OJT goals for both GMP #4A (goal was 12; actual 19) 

and GMP #5 (goal was 0; actual 1). On the prior three construction packages, Turner utilized an 

additional 13 OJT trainees.  Also, Turner has incorporated approximately 175 union apprentices 

in the five construction packages undertaken to date.   

 

In the context of the MCS project, Turner will continue to work with these agencies, e.g., 

Community Action Agency and the South Florida Work Force Agency, to achieve similar or 

better results. When OJT goals are established for the MCS, Turner will work with the various 

trade subcontractors to identify trade specific goals and facilitate subcontractor meetings with the 

community agencies who can best provide potential candidates for the available OJT positions.   

 

Historically, Turner has been committed to designing and developing programs to disseminate 

information to inform the community of the MIC Program; the objective being to stimulate the 

interest of certified DBEs, veteran owned-small businesses and service disabled veteran-owned 

small businesses certified through the Small Business Administration.  Turner has historically 

worked with and through organizations such as the following to organize forums and networking 

opportunities for community outreach to new, potential DBE companies. 

 Blackmon/Roberts Group 

 Florida Department of Management Systems 

 State of Florida/Office of Supplier Diversity 

 The Miami-Dade Chamber of Commerce 

 Allied Minority Contractors 

 The Latin Builders Association 

 The Contractors Resource Center 

 The National Association of Women in Construction 

 Trade Organizations (ABC, AGC, CASF, etc.) 

 The Florida Regional Minority Purchasing Council 

 Miami Dade County Small Business Development 

 USDOT/Southeast  Small Business Transportation Resource Center 

 

Turner also has worked hand in hand with the Florida Departments of Transportation, 

Management Services, and Business Development to encourage and promote DBE certification 

and participation in the MIC Program.  For example: 

 Turner planned and sponsored a DBE Matchmaker Conference in December 2007 to 

generate DBE interest in the MIC RCF (GMP #4A) project.  There were approximately 50 

people in attendance, which included Turner subcontractor representatives. 

 Turner planned and sponsored a USDOT DBE Certification Workshop in April 2008.  Turner 

referred more than 20 minority and women owned business to the workshop for DBE 

certification.  FDOT had representatives on site to interview these referrals and expedite the 

certification process. 

 In June 2008, Turner attended the South Florida Water Management District Small Business 

Enterprise Certification Workshop where Turner met and recruited DBEs from this event. 
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 In June 2008, Turner attended a small business conference hosted by the Miami-Dade 

Expressway Authority, which afforded another opportunity for the recruitment of DBE firms. 

 

Turner’s policy is to promote economic advancement of minorities and women as individuals 

and as business owners through employment and award of contracts/subcontracts. The intent of 

this policy is to ensure that qualified small, minority and women-owned businesses have an 

opportunity to compete for and participate in program management and contracting opportunities 

on projects in Miami Dade County. Turner has been committed to using “best practices” to 

obtain meaningful and substantial small business participation of minority and/or female 

contractors, vendors, and labor force.  Examples of “best practices” used include: 

 Identification and solicitation of interest of Small and Minority Business Enterprises to bid 

on work.  Many of these contractors, subcontractors and materials suppliers have been 

previously utilized on past and current projects with Turner in the Miami-Dade County area. 

 Utilization of those firms certified with the Miami Dade County Public Schools Office of 

Small Business Assistance, Miami-Dade County Small Business Development and the State 

of Florida - Office of Supplier Diversity.   

 Tuner also utilizes other resources such as the Contractors Resource Center, the National 

Association of Women in Construction (NAWIC), local trade organizations, the 

USDOT/Southeast  Small Business Transportation Resource Center, the Minority Business 

Development Center, the Florida Regional Minority Business Council (FRMBC), and the 

South Florida affiliate of the National Minority Supplier Development Council (NMSDC) to 

assist in identifying certifiable DBEs and to assess their ability to be pre-qualified, bid and 

perform work in their area of expertise.  These resources provide Turner the opportunity to 

create a stronger DBE contractor base.  

 

Since 1993, the Turner South Florida Office has sponsored “The Turner School of Construction 

Management” for small, disadvantaged, minority and women owned business enterprises in the 

local community.  The courses are designed to expand the knowledge of small businesses in the 

construction industry and business principles and practices.  Turner has trained and graduated 

over 1,200 small, minority and women owned businesses in the South Florida area.  This eight to 

twelve week course is taught by professional Turner staff volunteers and includes such topics as 

Blue Print Reading and Specifications, Building Code Compliance, Risk Management, Business 

Development, Construction Estimating and Preconstruction, Safety, Job Planning and Set-up, 

Engineering and Project Records, Change Order Management, Cost and Budget Control, 

Effective Negotiations and many others. These courses have helped attendees win contracts, 

often to work with or for Turner, and build networks among themselves, leading to fruitful joint 

ventures and long-term business relationships.   

 

Turner prequalifies all subcontractors prior to inviting them to bid on a project, requiring them to 

be fully compliant with all federal laws regarding American workers, their safety and treatment. 

All subcontractors are required to comply fully with, among other federal, state and local 

requirements: FHWA-1273, which includes Non-discrimination, Non-Segregated Facilities, 

Payment of Predetermined Minimum Wages, Safety: Accident Prevention, the health and safety 

requirements set forth in 23 C.F.C. – 635.108, the prevailing wage requirements set forth in 42 

U.S.C. – 276a U.S.C. - 113, as supplemented by 29 C.F.R. Part 5, 23 C.F.R. – 635.117(f), 

635.118. 
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Turner’s standard form contract requires that all subcontractors comply with the following laws 

regarding national civil rights and equal opportunity:  

 The Americans with Disabilities Act of 1990 and implementing regulations. 

 Title VI of the Civil Rights Act of 1964, as amended. 

 Equal Employment Opportunity under Executive Order 11246 dated September 24, 1965, 

any Executive Order amending such order, and implementing regulations. 

5.1.4 Project Readiness: 

(i)  Project Schedule: a feasible and sufficiently detailed project schedule demonstrating that the 

project can begin construction quickly upon receipt of a TIGER Discretionary Grant and that the 

Grant Funds will be spent steadily and expeditiously once construction starts; the schedule 

should show how many direct, on-project jobs are expected to be created or sustained during 

each calendar quarter after the project is underway. 

 

Figure 4 shows the construction schedule for the MCS, including the time required for 

negotiation of a GMP with the CM@Risk contractor, clearing and demolition of the site, 

environmental remediation, and construction of the MCS.  The schedule spans a total of 28 

months, with construction scheduled for completion in August 2012. Utilizing the existing 

CM@Risk contract will avoid the extra time required for a new procurement and enable the short 

and long term economic benefits of the MCS to be realized sooner. 

 

Figure 4 

 

Table 5 shows the total jobs created by calendar quarter during the MCS construction period, 

broken down by direct, indirect and induced jobs.  

 

Table 5:  Jobs Created by Calendar Quarter during the MCS Construction Period 
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Qtr Ending Direct Indirect Induced Total Jobs

Jun-10 47 14 21 82

Sep-10 120 36 55 212

Dec-10 325 99 150 574

Mar-11 147 45 68 259

Jun-11 91 27 42 160

Sep-11 90 27 41 159

Dec-11 177 54 82 312

Mar-12 89 27 41 156

Jun-12 25 8 12 44

Sep-12 4 1 2 7

Totals 1113 337 514 1964  

 

Prior to the start of construction, existing facilities/structures will be demolished and the site 

remediated from possible underground contamination before construction of the MCS can 

proceed. The facilities/structures requiring demolition or removal include the following: 

 existing SFRTA/Tri-Rail MIA station,   

 Hertz parking garage, and  

 Avis office building, vehicle maintenance facilities, and related rental vehicle parking areas.  

 

Some site remediation is anticipated, in particular in the areas below the existing SFRTA/Tri-

Rail tracks and the underground fuel tanks belonging to Hertz and Avis.  All environmental 

remediation will be done in close coordination with Miami-Dade County’s Department of 

Environmental Resources Management (DERM). 

The MCS construction documents are scheduled to be 60% complete by September 2009, and 

100% completed by the end of the calendar year. Completion of the 60% documents will be 

sufficient for negotiating a GMP with Turner.  The 100% documents are scheduled to be 

submitted to the Miami-Dade County Building Department in January 2010 with a building 

permit secured approximately six months later (summer 2010). No other permits are required. 

 

(ii) Environmental Approvals: Receipt (or reasonably anticipated receipt) of all environmental 

approvals necessary for the project to proceed to construction on the timeline specified in the 

project schedule, including satisfaction of all Federal, State and local requirements and 

completion of the National Environmental Policy Act process. 

 

http://www.miamidade.gov/derm
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The MIC Program satisfied the NEPA process when it received a Record of Decision in April of 

1998.  No other environmental approvals are required. 

 

(iii) Legislative Approvals: Receipt of all necessary legislative approvals (for example, 

legislative authority to charge user fees or set toll rates), and evidence of support from State and 

local officials, including relevant governor(s) and/or mayors. Evidence of support from all 

relevant State and local officials is not required; however, the evidence should demonstrate that 

the project is broadly supported. 

 

There are no special legislative approvals necessary for the MCS to proceed. 

 

(iv) State and Local Planning: The inclusion of the project in the relevant State, metropolitan, 

and local planning documents, or a certification from the appropriate agency that the project 

will be included in the relevant planning document prior to award of a TIGER Discretionary 

Grant. 

 

The MCS is included in the Miami MPO’s Adopted 2010 Transportation Improvement Program 

and is likewise included in the State Transportation Improvement Program/FDOT Adopted Five 

Year Work Program. 

 

(v) Technical Feasibility: The technical feasibility of the project, including completion of 

substantial preliminary engineering work. 

 

There are no technical feasibility issues and as noted in item (i) above, Project Schedule, 

complete construction documents will be available by the end of the calendar year. 

 

(vi) Financial Feasibility: The viability and completeness of the project‟s financing package 

(assuming the availability of the requested TIGER Discretionary Grant funds), including 

evidence of stable and reliable financial commitments and contingency reserves, as appropriate, 

and evidence of the grant recipient‟s ability to manage grants. 

 

Section 4.0, Grant Funds and Sources and Uses of Project Funds, shows the breakdown of 

funding available, including the requested TIGER Discretionary Grant.  Those amounts listed as 

“FDOT Adopted Work Program”, including the “ARRA/Intercity Bus” grant ($2.3 million), are 

included in FDOT’s Adopted Five-Year Work Program and are currently available for use on the 

MCS project. 
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5.2 Secondary Selection Criteria  

5.2.1 Innovation:  In order to measure a project‟s alignment with this criterion, the Department 

will assess the extent to which the project uses innovative technology (including, for example, 

intelligent transportation systems, dynamic pricing, rail wayside or onboard energy recovery, 

smart cards, real-time dispatching, active traffic management, radio frequency identification 

(RFID), or others) to pursue one or more of the long-term outcomes outlined above and/or to 

significantly enhance the operational performance of the transportation system. The Department 

will also assess the extent to which the project incorporates innovations that demonstrate the 

value of new approaches to, among other things, transportation funding and finance, 

contracting, project delivery, congestion management, safety management, asset management, 

or long-term operations and maintenance. The applicant should clearly demonstrate that the 

innovation is designed to pursue one or more of the long-term outcomes outlined above and/or 

significantly enhance the transportation system. 

 

Section 5.1.1(i), State of Good Repair, refers to sources of operating revenues, including 

revenues from advertising and sponsorship opportunities through contracts with the private 

sector.  The advertising program concept envisions a digital signage component, which will 

allow the tenant modes and MIA to incorporate public information messaging along with 

commercial advertising.  The specifics will be spelled out in the competitive procurement for the 

advertising program and is anticipated to include tenant mode scheduling information and, 

potentially, air transportation flight information. 

 

Although not proposed for use on the MCS, the MIC Program has a history of innovative 

finance.  Shortly after the ROD was received in 1998, FDOT applied for and was approved for 

up to $433 million in Transportation Infrastructure Finance and Innovation Act (TIFIA) credit 

assistance.  The MIC Program’s complex and innovative original finance plan is detailed in 

FDOT’s TIFIA loan application.  The MIC RCF is currently being financed with $270 million in 

direct TIFIA loans.  A copy of FDOT’s original TIFIA loan application can be found at the 

following link: http://www.dot.state.fl.us/financialplanning/finance/mic/TIFIA%20Application-

MIC.pdf.  Of particular note, Exhibit IV (B) of the TIFIA application contains a copy of the MIC 

Record of Decision, dated April 9, 1998. 

 

Section 5.1.4(i), Project Schedule, refers to the use of the CM@Risk contracting/project 

delivery method.  In place since March of 2003, this innovative project delivery approach has 

expedited the delivery of several MIC Program-related construction packages.  It is planned as 

the delivery method for the MCS.  Using the existing MIC CM@Risk contract will avoid the 

extra time required for a new procurement and enable both the short and long term economic 

benefits of the MCS to be realized sooner. 

5.2.2 Partnership:   

(i) Jurisdictional and Stakeholder Collaboration:  (a) involvement of non-Federal entities and 

the use of non-Federal funds, including the scope of involvement and share of total funding, and 

(b) collaboration among neighboring or regional jurisdictions to achieve National, regional or 

http://www.dot.state.fl.us/financialplanning/finance/mic/TIFIA%20Application-MIC.pdf
http://www.dot.state.fl.us/financialplanning/finance/mic/TIFIA%20Application-MIC.pdf
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metropolitan benefits. Priority will be given to projects that: (1) receive financial commitments 

from, or otherwise involve, State and local governments, other public entities, or private or 

nonprofit entities, including parties not traditionally involved in transportation projects, such as 

nonprofit community groups, (2) make effective use of community-based organizations in 

connecting disadvantaged people with economic opportunities, and (3) will help to complete an 

overall financing package.  

 

Section 4.0, Grant Funds and Sources and Uses of Project Funds, contains the current 

funding plan for the MCS, which relies on state funds, previously awarded ARRA grant funds, 

and the requested TIGER Discretionary Grant.  Based on state funding currently available to 

FDOT, it could take until FY 2016 to incrementally add and accumulate sufficient funding in 

FDOT’s adopted work program to proceed with construction of the MCS.  Add to that a 28 

month construction schedule and, without the award of the requested TIGER Discretionary 

Grant, a fully operational intermodal transportation passenger hub would not be available to the 

public until FY 2018.  While not funding contributors, the MCS involves several other public 

and “private” entities through the project’s planned accommodation of the tenant modes, i.e., 

SFRTA, Amtrak, and Greyhound.   

 

The concept of an intermodal transportation passenger hub will inherently aide in connecting 

disadvantaged people with economic opportunities – both short term opportunities through the 

expedited construction of the MCS and the adjacent MIC joint development area, and longer 

term opportunities through the operations and maintenance of the MCS and adjacent joint 

development.  In addition, the MCS will enhance and expand transportation choices for those 

defined as transportation disadvantaged and, in the process, provide direct access to the on-site 

economic opportunities at the MIC as wells as access to employment and business opportunities 

in the surrounding Airport-West Dade market area. 

 

(ii)  Disciplinary Integration:  In order to demonstrate the value of partnerships across 

government agencies that serve the various public service missions forwarded by the Recovery 

Act and to promote collaboration on the objectives outlined in this notice, the Department will 

give priority to projects that are supported, financially or otherwise, by non-transportation 

public agencies that are pursuing similar objectives. For example, the Department will give 

priority to transportation projects that create more livable communities and are supported by 

relevant public housing agencies, or transportation projects that encourage energy efficiency or 

improve the environment and are supported by relevant public agencies with energy or 

environmental missions. 

 

During the conduct of the MIC FEIS extensive consultation and coordination was carried out 

with agencies across all related disciplines.  In fact, in December 1994, following the passage of 
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the Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA), the MIC Program was 

designated as a project of national significance by the Vice President’s National Performance 

Review Team.  The designation established the MIC Program as a “Model Program for 

Consensus Building: Expedited Transportation and Environmental Decision Making”.  A copy of 

this designation can be found in FDOT’s original TIFIA loan application, Exhibit V (A), 

Designated Model Program, dated December 9, 1994 at the following link:  

http://www.dot.state.fl.us/financialplanning/finance/mic/TIFIA%20Application-MIC.pdf.   

 

This extensive consultation and coordination process involved many public agencies at all levels 

of government – federal, state, regional, and local, covering many different disciplines, 

including, among others: transportation, emergency management, environmental protection, 

parks and recreation, engineering and permitting, housing, wildlife and habitat conservation, 

health and human services, historic preservation, and land use planning. 

Throughout the development of the MIC Program, FDOT has ensured the presence of a strong 

public involvement process to inform and assist the public and the business community in 

dealing with the impacts of MIC Program, beginning with early right-of-way acquisition through 

construction of MIC-related projects.  Today, FDOT maintains a project field office, which 

includes a staffed public information component. 

From the information contained in the preceding sections, the MIC Program and, specifically, the 

MCS was/is intended to create more livable communities and encourage energy efficiency 

through facilitating the use of alternative modes of transportation. 

http://www.dot.state.fl.us/financialplanning/finance/mic/TIFIA%20Application-MIC.pdf
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D. Public Return on Investment  

(2A) Economic Recovery Benefits 

Exhibit 4 
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D. Public Return on Investment  

(4) Livable Communities 

Exhibit 5 
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D. Public Return on Investment  

(2D) Other Stakeholder Agreements 

List of Local Resolutions in Support of FEC Amtrak Service 

Exhibit 6 
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Donna Linden 2009 
Treasurer  
7100  N At lant ic Ave.  
Cape Canaveral, FL 32920 

Cynthia Kelley, ABR 2009 
Immediate Past President 
1733 N. At lant ic Ave. 
Cocoa, Beach, FL 32931 

Leah M. Selig, RCE 
Chief Executive Officer 

Directors 

Lisa Durgin 
2009

Jesse “ Jay”  Parrish, III 
2009

Timothy L.  Harber  
2010

Pat Conner  
2010
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2010
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REALTOR®  is a registered mark which ident ifies a professional           
in real estate who subscribes to a st rict  Code of Ethics as a  
member of the NATIONAL ASS OCIATION OF REALTORS®

Michael J. Busha, E xecutive  Director 
T reasure  Coast Regional Planning Council 
421 SW Camden Avenue 
Stuart, Florida 34994 

Subject:  Reintroduction of Amtrak Passenger Service on the FE C Corridor in 
Florida 

Dear Mr. Busha: 

I am w riting to express the strong support of the Cities of Cocoa, T itusville, and 
Me lbourne regarding the re introduction of Amtrak passenger service on the FE C 
Corridor along Florida’s e ast coast. Brevard County w as formed historically w ith the  
introduction of Flagler’s railroad in the  early 1900s, and our community flourished 
with the easy interconnectivity provided by rail transit.   

Amtrak passenger service along the coastline is a missing piece of the  
transportation netw ork in Brevard County.  Passenger train service w ould expand 
tourist access, expand economic development opportunities, improve  
interconnectivity, and expand quality of life opportunities for our residents.  T ransit 
is also a critical component of a sustainable transportation netw ork, one that w ill 
help promote Florida’s green economy and improve energy independe nce. 

T he Board of the Space Coast Association of REALT ORS® resoundingly requests 
your off ice prioritize the Amtrak project (terme d the  “Intercity Rail Component of the  
FE C Corridor Project”), from Jacksonville to Miami, as part of the Federal economic 
stimulus package  for the State of Florida.  We appreciate your leadership in he lping 
secure this important investment in Florida’s sustainable future. 

Sincerely, 

James Johnston, CCIM 
President 









































































 
RESOLUTION 

Board of Directors 
Jacksonville Regional Chamber of Commerce 

 
 
THE JACKSONVILLE REGIONAL CHAMBER OF COMMERCE SUPPORTS 
FLORIDA’S APPLICATION FOR FUNDING FROM THE FEDERAL 
AMERICAN RECOVERY AND REINVESTMENT ACT FOR THE 
DEVELOPMENT OF INTERCITY PASSENGER RAIL SERVICE 
CONNECTING JACKSONVILLE TO MIAMI. 
 
WHEREAS, rail is the safest, most efficient and most environmentally friendly mode of 

transportation for both freight and passengers; and 
 
WHEREAS, the Federal American Recovery and Reinvestment Act is offering $8 billion 

in stimulus money attached to President Barack Obama’s vision for “world-class 
passenger rail” in 10 major corridors and an additional $1 billion for high-speed 
rail for each of the next five years; and 

 
WHEREAS, the Florida Department of Transportation has submitted an application for 

an intercity passenger rail system in Florida that would connect Jacksonville to 
Miami on Florida’s east coast using the Florida East Coast Railway (FEC) 
corridor and connecting to Tri-Rail in South Florida, providing intercity passenger 
service to major population centers along Florida’s east coast; and 

 
WHEREAS, Jacksonville currently serves as a major hub for intercity passenger rail and 

freight rail service into and out of Florida; and 
 
WHEREAS, Jacksonville and Northeast Florida want to be included in long-term 

transportation options with the understanding that when options for Northeast 
Florida are considered we will work with public and private stakeholders to 
ensure that our ability to move goods throughout our region is not adversely 
impacted; and 

  
WHEREAS, the Chamber acknowledges concerns that expansion of passenger rail 

operations over freight rail lines could, without infrastructure improvements to 
these rail lines, reduce capacity to operate freight rail transportation service in 
Jacksonville and in the State of Florida; and 

 
WHEREAS, it is anticipated that a reduction in capacity to operate freight rail 

transportation service would increase the amount of freight carried through 
Jacksonville and in the State of Florida on highways and other road infrastructure, 
which would be detrimental to the public of the state; and 

 
WHEREAS, the Chamber believes that, prior to the expansion of passenger rail 

operations over freight rail lines, a rail capacity study should be conducted to 



 
determine how much new capacity is required to insure the safe, reliable and fluid 
operation of the new and existing passenger and freight rail service in 
Jacksonville and in the State of Florida; and, 

 
WHEREAS, if capacity does not currently exist to permit the safe and reliable operation 

of both the new passenger trains and the existing passenger and freight trains 
substantial infrastructure improvements may be required; and,  

 
WHEREAS, funding of certain infrastructure improvements to freight rail lines will 

benefit the public by enabling the furnishing of additional passenger rail service 
by the National Railroad Passenger Corporation (“Amtrak”) while simultaneously 
preserving the ability to provide freight rail transportation service; and 

 
NOW, THEREFORE BE IT RESOLVED that the Jacksonville Regional Chamber of 

Commerce supports Florida’s application for intercity passenger rail that would 
connect Jacksonville to Miami on Florida’s east coast using the Florida East Coast 
Railway (FEC) corridor and connecting to Tri-Rail in South Florida; and 

 
THEREFORE BE IT RESOLVED that the Jacksonville Regional Chamber of Commerce 

will continue to work with the public and private sector on any future rail 
initiatives to ensure that the movement of freight is not adversely impacted. 

 
Mike Hightower, Chair 
 
 
Attest: 
 
 

 
Wally Lee 
September 30, 2009 
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Map 1 

Florida East Coast Amtrak Service Corridor
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Map 2 

Existing CSXT A-Line and S-Line 
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Map 3 

Statewide and Regional Multi-Modal Connections 

 























 

7411 Fullerton Street, Suite 300, Jacksonville, FL 32256 

Telephone – 904-538-6100    -    Facsimile – 904-538-6453 

 

 

 

 

 

 
Florida East Coast Railway Company

 

 

September 30, 2009 

 

Mr. Joseph C. Szabo 

Administrator 

Federal Railroad Administration 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

 

Dear Administrator Szabo: 

 

It is our understanding that the State of Florida intends to file a High Speed Intercity Passenger 

Rail (“HSIPR”) Track 2 application under the provisions of the American Recovery and 

Reinvestment Act (“ARRA”) for new intercity passenger rail service operating over the Florida 

East Coast Railway (FEC).  The first phase of the new service would be to operate Amtrak’s 

Silver Service trains over the FEC between Jacksonville and West Palm Beach to offer both long 

distance and intra-Florida Corridor services.  This modification would include (1) development 

of intercity passenger rail stations in St. Augustine, Daytona Beach, Titusville, Cocoa Beach, 

Melbourne, Vero Beach, Fort Pierce and Stuart, Florida; (2) development of a rail connection 

between the FEC Corridor and CSX at Northwood in Palm Beach County; and (3) other capacity 

improvements to the FEC line to allow efficient operation of passenger rail service.  The second 

phase of the new service would be development of additional corridor service between 

Jacksonville and Miami, via the FEC and South Florida Rail Corridor. 

 

The Florida East Coast Railway would like to take this opportunity to express its support for 

Florida’s Track 2 application, subject to the development of a program agreement between the 

State and FEC for infrastructure improvements on the FEC, as well as the development of an 

operating agreement between FEC and Amtrak for the operation of the these new services.   

                                        

The advancement of projects like these with ARRA funds will help high speed and quality 

intercity passenger rail service to become a reality in this country.  We look forward to the 

opportunities to develop intercity passenger rail that the HSIPR program will provide.   

 

Sincerely, 

 
David Arganbright 
Vice President 
Government Affairs 


