AGENDA

Maintenance Rating Program’s Annual Training

June 6™ thru 8%, 2016
Monday June 6%, 1:00 PM: Start of Team Leader Session of MRP Annual Training.

e 1:00-1:30 Introductions and Sign-in Teams

e 1:30-4:30 Element and Characteristic Presentations

e 4:30-4:45 Computer Based Training (CBT) on lllicit Discharge Training.
e 4:45-5:30 AQuestions

Tuesday June 7%, 7:00 AM:

e 7:00-8:00 Discussion, And Sample Point Information
e 8:00AM — 4:00PM Consistency Sample Point Review In the Field
e 9:00PM—10:30PM Sample Point Night Review (Weather Permitting)

Wednesday June 8™, 7:00AM:

e 7:00AM — 8:00AM Night Review Results to coding sheets
e 8:00AM —11:00AM Sample Point Review and Close-Out
e 11:00AM - 12:00PM Survey and Questions: End Training

NOTE: This year’s training is scheduled for June 6% thru the 8" in District Seven’s Brooksville
Operations Training Room located at 16411 Spring Hill Drive, Brooksville, Florida. 34604. Phone number
for the yard is (352) 848-2600.

This year’s annual training is for Qualified Team Leaders and their team members, or for people who are
qualified to conduct MRP Evaluations in the field.

If you are not required or planning on performing MRP evaluations in the field this year then this
training is not required.

The requirement to be qualified in order to participate in for walk a long reviews is no longer a
requirement. Anyone trained in MRP can be part of the walk a long MRP sample point review.

| would direct any individual who is required to conduct walk a long reviews to take the computer based
training (CBT) located at the following web site: http://wbt.dot.state.fl.us/ois/MRPHandbook/index.htm

There is no cost to take this (CBT).



