2016 FDOT Maintenance Conference Agenda
Doubletree Hotel Orlando

5780 Major Blvd. Orlando, FL 32819

May 4-5, 2016

TUESDAY, MAY 3, 2016 — ORANGE MEETING ROOM LOBBY
3:00 PM-5:00 PM On-Site Pre-Registration Opens

WEDNESDAY, MAY 4, 2016 — ORANGE MEETING ROOM LOBBY

Time Presentation Title Speaker
7:00 AM On-Site Registration Opens
8:00 AM — 8:15 AM Welcome and Introductions Rudy Powell
8:15 AM — 8:35 AM Expectations for Maintenance Jim Boxold
8:35 AM — 8:55 AM Partnership Between Asset Maintenance Contractors and the Department Peter Loughlin
8:55 AM — 9:15 AM District 5- Year of the Team Mark Garcia
9:15 AM — 9:35 AM Maintenance- The Road Ahead Rudy Powell
9:35 AM — 10:00 AM Break ‘
Roadway Operations, Program Resources, and Performance Management _
Mike Soto
f Kirk Hutchison
10:00 AM — 11:30 AM ® Maintenance Budget 101 Tim Allen
® Sponsorship Programs Rudy Powell
11:30 AM — 1:00 PM Lunch - on your own ‘
Roadway Operations and Performance Management
®  Future Roadway Characteristics Inventory Kirk Hutchison
1:00 AM - 2:30 PM ®  One Stop Permitting Kristin McCrary
E-Maintenance Rudy Powell

®  Guardrail End Terminal and Crash Cushion In-Service Performance Evaluations

2:30 PM — 3:00 PM Break

Contract Management

® Contracts QAR Breakdown Mike Sprayberry

3:00 PM - 3:30 PM

Kelley Hall
i i i i Jose Darsin
3:30 PM — 4:30 PM ® Panell Discussion — What Makes PBMC Unique and Effective )
(Moderator: David Rader) Mike McCammon

Michelle Sheplan
Stephen Hunt

4:30 PM — 5:30 PM ® Panel 2 Discussion — Overcoming Challenges in AM Contracts Paul Staton

(Moderator: Chuck Henningsgaard) Alex DeMarco
Sharon Harris

5:30 PM ADJOURN

THURSDAY, MAY 5, 2016 — ORANGE MEETING ROOM LOBBY

Time Presentation Title Speaker
8:00 AM — 8:15 AM Recap Rudy Powell
8:15 AM — 8:45 AM Motor Carrier Size and Weight Paul Clark
Structures Maintenance Operations Dennis Fernandez /

(Moderator: Jeff Pouliotte) Tom Beitelman

Danny Otero (FIT)/
Richard Kerr

8:45 AM ~10:15AM ® Replacement of V-Piers on Long Key Bridge

® Inspecting Structures Using Unmanned Aerial Vehicles
e  Structural Health Monitoring of the Sunshine Skyway Bridge Grant Curtiss

10:15 AM —10:30 AM Break

National Pollutant Discharge Elimination System (NPDES) - Stormwater

Fred Noble
® Overview of NPDES MS4 Permits Steve Peene (ATM)
10:30 AM — 11:45 AM e Statewide Stormwater Management Plan Robert Potts (E-Sciences)
e |llicit Discharge, Spill Response, and Public Education uweléfe"r))l (AMEC Foster
® Stormwater Facility Maintenance
11:45 AM - 12:15PM Mowing, Wildflowers, and Pollinators Tim Allen
Peter Loughlin
12:15 PM —12:30 PM Conference Wrap Up Rudy Powell

12:30 PM ADJOURN

2:00 PM — 4:00 PM Optional Tour of the Aluminum Fabrication Shop (30 peoplemax)
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