EXHIBIT A
SCOPE OF SERVICES
EMERGENCY FUEL SERVICES    


1.0	GENERAL	

This statement of work describes and defines the equipment and services required to provide fuel in support of emergency evacuation, response and recovery related activities, including but not limited to evacuations, for the Florida Department of Transportation District Seven (known hereafter as the Department).  The Vendor shall provide all services described herein and any other services that are required to complete the project.  Activities consist of providing logistics support that entails on site self sustained mobile fueling stations (known hereafter as mobile fueling stations) including fuel (gasoline and diesel) and emergency spot fueling.  

All services performed under this contract shall be conducted in accordance with all applicable Federal and State laws, and environmental regulations.  The services will begin upon written authorization by the Department.  No guarantee of minimum or maximum quantities is made by the Department under terms of this Contract.  It is anticipated that services will be begin with the evacuation phase of emergency operations, and may extend after the evacuation into the Department’s recovery efforts.  For planning purposes, a major evacuation is expected to take at least 36 hours.  

Proper documentation, as required by Federal Highway Administration (FHWA), Federal Emergency Management Agency (FEMA) or other federal natural disaster response agency shall be provided for all operations conducted under the terms of this contract to support reimbursement to the Department from the appropriate federal agency.

The Department’s Specifications for Road and Bridge Construction and other applicable Department Design Indexes and Construction Standards are made part of this contract by reference and are applicable when bidding on and when performing work under this contract. In cases of discrepancy between this scope and the specifications, the scope will take precedence.

The Department, at its sole discretion, may award more than one contract based on the bids received and the number of fuel resources needed.  If one award is made it will be awarded to the lowest bidder.  If more than one award is made, the second and additional awards will be made to the next lowest bidder and activated in the same order based on availability of the vendors and the vendor’s ability to satisfy the needs of the Department.  The Department, at its sole discretion, may elect to perform work with additional contract forces at any time throughout the emergency operations.  

In the event that the natural disaster impacts another District of the Department, the terms and conditions of this contract may apply to work in the affected District, with the concurrence of both parties.

The Vendor, and all sub-contractors, shall not provide any information to the media without the expressed written permission of the District Seven Emergency Coordination Officer (DECO) or Public Information Officer (PIO).  This includes on site interviews requested from any media outlet.  All inquiries by a member of the media or any elected official will be directed to the District PIO.  The Vendor will assure this guidance is disseminated to all employees and sub-contractors on the project.

2.0	SERVICES TO BE PROVIDED BY THE VENDOR
	
The following listed services shall be performed by the Vendor upon notification by the District Seven Emergency Coordination Officer (DECO) or his designee. All work performed will be at the direction and control of the District Emergency Coordination Officer or designee.

1. The Vendor shall, within 60 minutes of notificaion, provide/confirm 24 hour contact information for the Vendor’s Logistics Support Manager (LSM) and alternate manager for coordination of emergency fuel operations.  These individuals shall be available to take direction from the DECO. 

2. The Vendor’s Logistics Support Manager (LSM) shall, within six (6) hours of notification, arrive on site at the District Seven Emergency Operations Center (EOC) or other location designated by the DECO (or designee) to coordinate emergency fuel operations. The Department may allow the LSM to work remotely to coordinate fueling activity.
  
3. The Vendor shall, within twelve (12) hours of notification, provide a minimum of four (4) mobile fueling stations capable of dispensing fuel directly into vehicles, on site at locations designated by the Department. 

· Stations are to be fully operated by the Vendor.  
· Stations are to provide a minimum of approximately 1000 gallons of fuel.  Up to two (2) tanks can be used to meet this requirement if necessary.
· The Department will require both gasoline and diesel, at roughly a 60% gasoline 40% diesel split.  The Department will determine the fuel mix and quantities.
· The vendor shall ensure the fueling stations remain supplied and fully operational throughout the activation (24 hours per-day/7 days a week, unless changed by the DECO or his designee).
· The Department will designate the location for each station.  In the event that these locations are outside of the District Seven area of operations, they will continue to be coordinated through the District Seven Emergency Coordination Officer (DECO) or his designee.  

4. The Vendor shall, within seventy two (72) hours of notification, also provide a minimum of four (4) additional mobile fueling stations capable of dispensing fuel directly into vehicles on site at locations designated by the Department.  The Department will determine the fuel mix and quantities. The same parameters identified above in 2.0 number 3. also apply.

5. The Vendor shall provide the number and type of fuel resources agreed upon by the Department and the Vendor for exclusive use by the Department and others at the Departments discretion.

6. The Vendor shall provide spot fueling capabilities to fuel and refuel stationary and portable generators; refuel mobile fueling stations; and refuel Department owned fuel tanks as required throughout the emergency event. Fuel quantity can range from 500 to 50,000 gallons depending on the need and the impact of the event.  The Department will determine the fuel mix and quantities.

7. Provide self-sustaining bobtails and tankers or alternative vehicle previously approved by the DECO, to dispense fuel directly to vehicles designated by the Department, as required. 

8. Provide sufficiently qualified and properly certified personnel to continuously conduct these operations as directed by the DECO or his designee. 

9.  If requested by the Department, provide copies of the driver’s licenses of all operators providing services under this Contract. 

10. Ensure that all Vendor personnel have and utilize personal protective safety gear in accordance with FDOT requirements and company safety policies.  This includes ensuring that all fuel handling and refueling safety requirements are followed and adherence to all Federal, State, and local laws regarding fuel transportation and handling activities. 

11. After termination of the operations and on request of the DECO or his designee, participate in an After-Action Review of the operations, in order to identify issues/concerns and corrective actions required ensuring efficient operations in future endeavors. 

12. The vendor shall only dispense fuel to those vehicles (agencies) authorized by the DECO or his designee.

13. The Vendor shall track all fuel quantities dispensed and provide a daily report in a format approved by the Department (electronic is preferred). The report will include vehicle’s owning agency, vehicle tag number, vehicle driver, and the time, date, quantity and type of fuel dispensed.  This information shall be included with all Vendor invoices. 

14. Fuel receipts will be provided to the driver of the vehicle being fueled.  Copies of all receipts will be maintained by the Vendor and provided to the Department to properly document the contract work in accordance with FDOT, FHWA and FEMA requirements. 

15. The Vendor shall provide instantaneous and reliable communication (via cell phones or radios) between each vehicle and/or station and the District EOC.  In addition, the Vendor should identify if they have the capability of providing the District with “dashboard” visibility of their vehicles (such as through GPS tracking of vehicles with real-time reports provided to the Department).  

  
3.0	SERVICES TO BE PROVIDED BY THE DEPARTMENT OR ITS DESIGNATED REPRESENTATIVE

1. Provide oversight for the Vendor’s operations.

1. Provide the Vendor with the number of mobile fueling stations required including, but not limited to locations, fuel type, and volumes.

1. Provide the Vendor with the locations, fuel mix and volumes required for spot fueling and bulk fuel.

1. Provide security when necessary for each mobile fueling location.  

1. Provide lighting at the mobile fueling location when necessary.

1. Designate who may receive fuel at the refueling locations and the appropriate identification required for eligible users.

1. The Department shall be responsible for obtaining all necessary documentation from the contractor and subsequently submitting to FHWA and/or FEMA when requesting reimbursements.



EXHIBIT B
ASSIGNMENT OF WORK AND METHOD OF COMPENSATION
FOR EMERGENCY FUEL SERVICES

1.0 PURPOSE

This exhibit defines the limits and method of compensation to be made to the Vendor for services set forth in Exhibit “A” Scope of Services.

2.0 	ASSIGNMENT OF WORK: 
The Department shall request Contractor services on an as-needed basis.  Services to be provided on each project will be initiated and completed as directed by the Contract Manager. A “Letter of Authorization” will be issued for each project scheduled.
3.0 COMPENSATION:

 This is a Term Contract for an indefinite quantity whereby the Vendor agrees to furnish services during a prescribed period of time.  The specific period of time completes such a contract.  The Department will authorize services based on need and budget availability.  Execution of this Agreement does not guarantee that the work will be authorized. 
The Vendor shall submit monthly invoices (3 copies) in a format acceptable to the Department.  The Vendor shall be paid for the satisfactory performance of the services detailed in Exhibit “A”, according to the Fuel Price Index plus the fuel markup fixed rate submitted in Exhibit “C” for fuel dispensed at the fueling sites.  The Federal Government’s Official U.S. Energy Information Administration website (www.eia.gov/petroleum/gasdiesel/) will be used for this agreement, and will be the Index used for all fuel grades delivered to the refueling locations.  For gasoline, use “Regular – Conventional Areas, Florida”.  For diesel, use “Diesel – all types, Lower Atlantic.”

Payments, less three percent (15%) retainage, will be made in accordance with the Fee Rates shown on Exhibit C.  Such payments will be made upon the completion of all work performed as required in Exhibit A for the invoice period.  Bid prices shall include all direct costs for performing the work as well as all indirect costs including, but not limited to, administrative costs, all overhead, operating margin, required food and lodging and other expenses.  The retainage will be paid to the Vendor upon satisfactory completion of the entire project.

4.0 	ESTABLISHMENT OF LETTER OF AUTHORIZATION AMOUNT: 
Funds will be encumbered for each Letter of Authorization.  For each "Letter of Authorization" (LOA) the Vendor, following the Scope of Services as set forth in Exhibit "A", shall prepare an estimate of work and price based on the rates established in Exhibit "C".   After an acceptable Upset Limit Amount has been agreed on by the Vendor and the Department's Contract Manager, a "Letter of Authorization" shall be issued by the Contract Manager.  Prior to issuing the “Letter of Authorization,” the Contract Manager shall obtain fund approval for each authorization by an approved encumbrance.  All work authorizations shall be completed within the terms of this Agreement.    








EXHIBIT C
FEE RATES
FOR EMERGENCY FUEL SERVICES

	Item
	Item / Equipment
	Description
	Unit
	Estimated Quantity
	Unit Price
	Total

	1
	Transport Truck (Tanker)
	Approximately 9000 gal capacity
	Per Hour
	36
	
	

	
	
	
	Per Day
	
	
	

	2
	Bobtail (Tank Wagon) Fuel Truck w/ Driver 
	2000 - 6,000 gallon capacity
(capable of dispensing fuel directly into vehicles)
	Per Hour
	36
	
	

	
	
	
	Per Day
	
	
	

	3

	*Mobile Fueling Station
	< 500  Gallon Capacity  
	Per Hour
	72
	
	

	
	
	
	Per Day
	
	
	

	
	
	500 – 1500 Gallon Capacity  
	Per Hour
	144
	
	

	
	
	
	Per Day
	
	
	

	4
	Logistics Support Manager
	 Labor – to coordinate implementation of fuel operations 
	Per Hour
	36
	
	

	
	
	
	Per Day
	NA
	
	

	5
	Operator for fueling Stations
	 Labor – person to operate fuel station/fuel vehicles
	Per Hour
	144
	
	

	
	
	
	Per Day
	NA
	
	

	6
	Portable Berm
	 spill containment berm
	Per Hour
	NA
	
	

	
	
	
	Per Day
	8
	
	

	7
	**Fuel
	 Gasoline plus mark up
	Per Gallon
	8000
	
	

	
	
	Diesel plus mark up
	Per Gallon
	2000
	
	



*As defined in Section 2.0, Item #3 of the Scope of Services.
**  Will be paid according to the Fuel Price Index plus the per gallon fuel markup rate submitted 
The daily rate is for a 24 hour period
If a pay item unit price is left blank or N/A is used, the bid shall be declared irregular and the Department may reject the proposal 
Rates shall include all overhead, operating margin and other expenses.  
Rates shall include all expenses incurred by the Contractor, to include food and lodging if required.  Only the rates shown shall be paid by the Department. 
Payment will be made based on actual units of work performed as approved by the Department.


